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LA Park Needs Assessment

ABOUT THE TEAM | ACERCA DEL EQUIPO

The 2025 LA Park Needs Assessment is an
Initiative of The City of Los Angeles led by the
Department of Recreation and Parks.
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LA Park Needs Assessment
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LA Park Needs Assessment

PROJECT SCHEDULE: FOUR PHASES | In B Bt|ja1 &
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LA Park Needs Assessment

PROJECT SCHEDULE: FOUR PHASES | In B ifja|&: P
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LA Park Needs Assessment

HE CITY OF LA OWNS o
OR OPERATES ABOUT 500 [
PARK SITES Tt
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16,000 ACRES OF PARKS AND 92-MILES
OF TRAILS ARE MANAGED BY THE CITYC

LA RECREATION AND PARKS.
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Source: City Boundary and Parks: City of LA Data Portal, 2025. Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.
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LA Park Needs Assessment

RAP OVERVIEW | Iz R 5 E

FISCAL YEAR 23 - 24
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Operating Budget

FACILITIES AND AMENITIES NATURAL AREAS/EQUESTRIAN
IR R BARIPE/SRPL

EEMHE
123 RECREATION CENTERS 92 MILES OF HIKING TRAILS $348 MILLION
R EEEE (HE)
59 POOLS 13 LAKES Workforce
kit A THEAR
29 SENIOR CENTERS 7 CAMPS
ZEHN EE 1,711 FT @H,El
15 LICENSED CHILDCARE 3 EQUESTRIAN CENTERS
CENTERS SR 5,000+ PT R

FIELEREH O
411 PLAYGROUNDS

CULTURAL/EDUCATION ASSETS
=2
39 UNIVERSALLY ACCESSIBLE X/ BB R

PLAYGROUNDS

Number of Parks
rEHS

490

R GRIFFITH OBSERVATORY
AR R EIALE
130 QUTDOOR FITNESS ZONES GREEK THEATRE
7 e B B
256 SALL FIELDS CABRILLO MARINE AQUARIUM

R BB EFKIKE
29 SKATE PARKS

SN VENICE BEACH
HriEs
319 TENNIS COURTS RS T
R 12 MUSEUMS
EYIE
13 GOLF COURSES
S/REKIKIA

13 DOG PARKS
aE YN



LA Park Needs Assessment

RAP’'S AUTHORITY FROM THE CITY CHARTER AND ADMINISTRATIVE CODE
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LA Park Needs Assessment

RAP’'S AUTHORITY FROM THE CITY CHARTER AND ADMINISTRATIVE CODE
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LA Park Needs Assessment

PROJECT PURPOSE

MRS

|ldentify current and future
needs, challenges, and
opportunities for improvement
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PROJECT PURPOSE

MRS

The PNA is a system-wide
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LA Park Needs Assessment

WORKING AT MULTIPLE SCALES AT ONCE | [5G B FH
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Innovative Tools
and Criteria
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LA Park Needs Assessment

IGH-LEVEL INNOVATIVE

TOOLS AND CRITERIA
= EXBEH TRENNE

SOCIAL EQUITY, CLIMATE, AND
ENVIRONMENTAL INDICATORS ALONG PARK
ACGESS AND PRESSURE INDIGATORS WILL
FACTOR INTO AN EVALUATION OF PARK NEED.
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Source: City Boundary, Council Districts, and Parks: City of LA Data Portal, 2025. Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.
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LA Park Needs Assessment

LOCAL GEOGRAPHIES AND LIVED REALITIES
3 IR A0 S TR I SC

NEEDS VARY IN DIFFERENT PARTS OF LOS ANGELES.

THE PNA SUMMARIZES KEY ISSUES AND ENGAGEMENT FINDINGS WITHIN FOUR
GEOGRAPHIC REGIONS:
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- VALLEY

- SOUTH

- EAST/CENTRAL
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Source: City Boundary, Council Districts, and Parks: City of LA Data Portal, 2025. Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.
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LA Park Needs Assessment

PARK PIXELS: VISUALIZING PARK DATA
PEBRE: ~ESUERDAL
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PARK PIXELS: VISUALIZING PARK DATA
PEBRE: ~ESUERDAL

Hansen Dam

1x1 1,450 acres
Under 100 acres

1x1 Griffith Park

100 Z®\EIATR 4,574 acres
Elysian Park

2x2 548 acres
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PARK PIXELS: VISUALIZING PARK DATA
LEBER: LEZETRML
EXAMPLE: PARK CONDITION ASSESSMENT (PCA) | 7R#1: AE4HRIRIFA4 (PCA)
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ENGAGEMENT
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ENGAGEMENT

amles L X\ )
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Public engagement is foundational
to a comprehensive
Park Needs Assessment!
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CO-CREATING THE PNA | 3£ 6IPNA
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LA Park Needs Assessment

CO-CREATING THE PNA | 3£ 6IPNA

SAOEFNFRINEN
Youth Engagement and Pop-ups

@® COMMUNITY ENGAGEMENT @

Interest Groups and Focus Group Worksessions

S NARS B/NE TAESIN Park
@ TECHNICAL PROCESS Needs
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(1] (2) o ABERTEE

TAC Meetings and Agency Coordination

TAC &% B
Technical Advisory WIS (8] 7)1

Committee Meetings
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Steering Committee
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BROAD
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PHASE 1& 2 ENGAGEMENT LOCATIONS | &£ 1 f15& 2 MERNE&5

» A A &

@ Ramona Hall (CD 1) @ Tarzana Rec Center (CD 3)
Wilmington Rec Center (CD 15) @ Westchester Rec Center (CD 11)

Algin Sutton Rec Center (CD 8) @ Lincoln Park Senior Center (CD 14)

AL}

A

11

Victory Vineland Rec Center
(cDh2)

A A o = &

JT Harvard Rec Center (CD 8

Lake View Terrace Rec Center
e

Lafayette Rec Center (CD 10)

@ Friendship Auditorium (CD 4)

Iveda Rec Center (CD 6)

@ Pan Pacific Park Sehior Center (CD 5)

South Park Rec Center (CD 9) Alpine Rec Center (CD 1)

Evergreen Rec Center (CD 14) @ Granada Hills Rec Center (CD 12)

Peck Park Rec Center (CD 15)

POP-UPS AND YOUTH EVENTS: PHASE 1| £ 1 M ERIRIAFI S EEN

Tarzana Earth Day

@ SEACA Youth Workshop

. . LA Maker Faire (Youth Outreach)
CicLAvia @ and LASAN Earth Day (Pop Up)

POP-UPS AND YOUTH EVENTS: PHASE 2 | £ 2 M ERIRINFI S EEN

@ Lotus Festival

@ San Pedro Pride

National Night Out/Sun Valley

Salute to Recreation

400 1CC] [OICIOIOXOXC] ROIOIO

\

2 4miles  goyrce: City Boundary: City of LA Data Portal, 2025. Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.
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RECREATION FACILITIES

DESCRIBE EL SISTEMA DE PARQUES Y RECO™

DESCRlBELOSANGELES‘; g S IT(

| AL S | 2 ; _/ Current!
- ABOUT THE PARK NEEDS ASSESSMENT £ : '

SOBRELA EVALUACION DE LAS NECESIDADES DE LOS PARGUES

The City of Los Angeles i< undertakin

ertaking a Park H
Neads Assessment to evaluate how well the he e s process?
Gitys narly 15000 RS pubic parkire ang ¢En qué fase del process nos encontrd
amenities are serving Angelenos

We nead YOUR input to he/,

ip determing
recreation priones! ‘ermine park and (
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zana Earth Day
obert Group
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16,000‘
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X0 | DRAW IN WHAT YOU LOVE MosT
:‘ﬁx o = %] ABOUT LA PARKS
'*: WA ® | DIBUJALO QUE MAS TE GUSTA DE LOS PARQUES DE LOS ANGELES

X, ABOUT THE PARK NEEDS ASSESSMENT
;  SOBRE LA EVALUACION DE LAS NECESIDADES DE LOS PARGUES

Where are we it
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CicLAVIA: Koreatown meets Hollywood
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Tarzana Earth Day
Image Source: The Robert Group
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COMMUNITY ENGAGEMENT |1t X & 5
ANALOG OUTREACH | 4MBX 44 %1

E NEED
YOUR INPUT!

HELP SHAPE THE

CITY OF L GELES DEPARTMENT OF RECREATION AND PARKS

PARKS NEEDS ASSESSMENT

The City of Los Angeles Department of Recreation and Parks (RAP) is conducting a

Park Needs Assessment to evaluate and improve our parks and recreation facilities.
This assessment will help our parks meet the needs of residents for decades to come,
expanding spaces for enjoyment, exercise, and community connection.

THE CITY OF LA OWNS
AND OPERATES OVER
500 PARK SITES!

16,000 ACRES OF PARKS AND 92
MILES OF TRAILS ARE MANAGED
BY THE.CITY OF LOSANGELES
RECREATION AND PARKS (RAP).

Legend
[ ity of LA Boundary
W Cityortararks

Learn more at needs.parks.lacity.gov

IS APARK NEEDS ASSESSMENT (PNA)?

1 profess to determine City needs related
7d pgrk infrastructure, and is useful for
Jdecifion making around top priorities that
ant th the community. A PNA incorporates
Jy feddiback and considers data about park
pardiocations and number of parks while
futuge population projections and budgets
reralf park improvements.

Y IS THIS IMPORTANT?
Cityfcontinues to grow, it's important to understand the evolving needs of our
nityand provide safe, well-maintained, and accessible parks for everyone. This

‘accessible and enjoyable, serving the needs of
everyone!

FACT SHEETS AT COMMUNITY MEETINGS
(TRANSLATED TO SPANISH, KOREAN, ARMENIAN,

CHINESE)

H XS ERBERNE
(IFRFAYISF X . 86X

CITYOF LOS ANGELES DEPARTMENT OF RECREATION AND PARKS

PARK NEEDS ASSESSMENT
I\

The City of Los Angeles
Department of Recreation and
Parks is launching the first phase
of the Park Needs Assessment,
and we want to hear from you!

Your input will help transform

the places where we live, work,
and play—let’s make it happen
together!

HELP SHAPE THE FUTURE OF

LOS ANGELES CITY PARKS!

Join us for the first round of community meetings where you
can get the inside scoop on the process, share your ideas, and
help shape the future of LA's parks and recreation spaces.

RSVP here:
bit.ly/EngageLAPNA

Tues, March 4 Wed, March 5 Thur, March 6 Sat, March 8
6:00pm-8:00pm  6:00pm—8:00pm  6:00pm - 8:00pm  10:00am ~ 12:00pm
ory Vineland Rec

ingts

Thur, March 13 Sat, March 15 Tues, March 18
6:00pm — 8:00pm

Rec Cent
ter A

TERTMXHMF)

FLYER DISTRIBUTION
(ENGLISH/SPANISH)

BRIRA
(/AP X)

SITAMOS
APORTE!

FUTURE OF LOS
ANGELES CITY PARKS!

ﬂ"ﬁiﬁl Scan or visit:

needs.parks.lacity.gov
E to share your thoughts!

:AYUDE A DARLE FORMA
AL FUTURO DE LOS
PARQUES DE LA CIUDAD
DE LOS ANGELES!

B-F' Escanee o visite:
i needs.parks.lacity.gov
EAEH@E ipara compartir sus ideas!

VINYL BANNERS AT RAP PARKS (ENGLISH/SPANISH)

RAP EIRIE 5% 1E

o ELES DEPARTMENT OF RECREATION AND PARKS

PARKS NEEDS ASSESSMENT
Learn more

about the PNA
here!

o,

Learn more
about the PNA
here!

£5 DEPARTMENT OF RECREATION AND PARKS

PARKS NEEDS ASSESSMENT

(SR/PUESF )

HANDOUTS DIRECTING USERS
TO WEBSITE AND SURVEY
(ENGLISH/SPANISH)

515 A P ik ol [ ub #1E & B F At
(ZR/PYESF )
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OUT R EAC H I E 1§ m 'Eﬁ Second Animated PNA Video Released
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youtube.com/@LACityParksNeeds
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LA Park Needs Assessment

ENGAGEMENT AND OUTREACH MATERIALS | £ 5 #1/MNEE 1
SOCIAL MEDIA

AL AT IEAR

-

CITY OF LOS ANGELES DEPARTMENT OF RECREATION AND PARKS

PARK NEEDS ASSESSMENT q‘*““ NE@"«-
b 1\ B | (Ese) A
i \ il PARKS

v ~— &
s
Sessme™

The City of Los Angeles

Department of Recreation and

Parks is launching the first phase

of the Park Needs Assessment,

and we want to hear from you! - / GET

CONNECTED!

Scan or visit: [
needs.parks.lacity.gov %

or follow us @LACityParksNeeds
on Instagram, Linkedin, F K, & YouTube (R

Your input will help transform
the places where we live, work,
and play—let’s make it happen

together! | 1}

HELP SHAPE THE FUTURE OF

LOS ANGELES CITY PARKS!

Join us for the first round of community meetings where you
can get the inside scoop on the process, share your ideas, and
help shape the future of LA's parks and recreation spaces.

RSVP here:

The City of Los
bit.ly/EngageLAPNA

Angeles Department
of Recreation and
Parks is launching
the first phase of
the Park Needs
Assessment, and we
want to hear from
you!

This is your chance to
get involved, share
your thoughts, and
help shape the future
of LA's parks and
recreational spaces.

HELP SHAPE
THE FUTURE
OF LOS
ANGELES

CITY PARKS!

Tues, March 4
6:00pm — 8:00pm
Ramona Hall

4580 North Figueroa St
Los Angeles, CA 90065

Wed, March 5
6:00pm — 8:00pm
Wilmington Rec Center

325 N. Neptune Ave
Wilmington, CA 90744

Thur, March 6
6:00pm — 8:00pm 10:00am — 12:00pm
Algin Sutton Rec Center Victory Vineland Rec
8800 S Hoover St Center

Los Angeles, CA 90044 11117 Victory Blvd
North Hollywood, CA 91606

Sat, March 8

Tues, March 11
6:00pm — 8:00pm
Tarzana Rec Center (in
Child Care Center)

5700 Beckford Ave
Tarzana, CA 91356

Thur, March 13
6:00pm — 8:00pm

Sat, March 15 Tues, March 18
10:00am — 12:00pm  6:00pm — 8:00pm
Westchester Rec Center  Lincoln Park Senior Center Virtual via Zoom

7000 W. Manchester Ave 3501 Valley Blvd bit.ly/lapnavirtualmeeting318
Los Angeles, CA 90045 Los Angeles, CA 90031

QK NEg,
¥ s

(@A

7, &
&3 2
SEsSME

Sign language interpreters, assistive listening devices, or any auxiliary aides and/or
services may be provided upon request. To ensure availability, you are advised to make
your request at least 72 hours prior to this meeting. For additional information, please
contact the project team at LACityParksNeeds@theolinstudio.com.

FOLLOW US ON

SOCIAL MEDIA!
AR EXERA]!

Tues, March 4
6:00pm — 8:00pm

Ramona Hall
4580 North Figueroa St.
Los Angeles, CA 90065

Wed, March 5
6:00pm — 8:00pm

Wilmington Rec Center
325 N. Neptune Ave
Wilmington, CA 90744

Thur, March 6
6:00pm — 8:00pm

Algin Sutton Rec Center
8800 S Hoover St
Los Angeles, CA 90044

Sat, March 8 Tues, March 11 Thur, March 13

FLYERS

R

@LACityParksNeeds

Instagram, Facebook, LinkedIn,
Youtube

10:00am — 12:00pm

Victory Vineland Rec Center
11117 Victory Blvd
North Hollywood, CA 91606

Sat, March 15
10:00am — 12:00pm

Lincoln Park Senior Center
3501 Valley Blvd
Los Angeles, CA 90031

6:00pm — 8:00pm

Tarzana Rec Center (in Child
Care Center)

5700 Beckford Ave

Tarzana, CA 91356

Tues, March 18
6:00pm — 8:00pm

Virtual via Zoom
bit.ly/lapnavirtualmeeting318

6:00pm — 8:00pm
Westchester Rec Center

7000 W. Manchester Ave
Los Angeles, CA 90045

RSVP at:

bit.ly/
EngageLAPNA

Learn more at needs.parks.lacity.gov
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ENGAGEMENT AND OUTREACH MATERIALS | 2 514 X 1

WHAT DO YOU THINK? THE CITY OF LOS ANGELES WANTS TO KNOW WHAT FIND THE PARK!
® PARKS AND RECREATION FACILITIES PEOPLE NEED! IENCUENTRA EL PARQUE!
" > The City of Los Angeles is home to more than 500 parks ranging in size, from less
¢QUE OPINAS? iLA CIUDAD DE LOS ANGELES QUIERE SABER QUE PARQUES E INSTALACIONES than one acre to ars than 4,000 acres! 9ne
RECREATIVAS NECESITA LA GENTE! iLa ciudad de Los Angeles es hogar de mds de 500 parques de varios tamarios que varian desde menos de un acre

hasta mds de 4000 acres!

RENNAI SYLEDAEVLDU
WHAT DO YOU LIKE ABOUT YOUR PARK/RECREATION CENTER? VBOOKNEEDSAUJETLITE
¢QUE LE GUSTA DE SU PARQUE/ CENTRO RECREATIVO? COLOR ME! Il ALOSFPAMAWEA AVLAD
\,COLOREAME' WHY IS THIS IMPORTANT? S LI ABIULQUTDUBASHA
: 3 ?
¢POR QUE ES ESTO IMPORTANTE? TWNEKZTPOISEKNLTCGC DID YOU
% When we understand what people think is AOLHHESKFNLEOGA AR KNOW?
important, we can make a plan to help make :
WHAT DON'T YOU LIKE ABOUT YOUR PARK/RECREATION CENTER? iy i ol fi 0 | HTSsSAGwWEJRXHOMEUFO AESENE
A the most important things happen first!
¢QUE NO LE GUSTA DE SU PARQUE/ CENTRO RECREATIVO? ELANRILAAOFSKLS ST FO The first
iCuando entedemos lo que la gente piensa que es importante,
dl lab: I dl I e] i
bedemos labororun plen poa oyudor @ qu s cosos mas RBUCISBRLQOQAEMEP I M EENENIES
MAHOFANLEBHNGSDRYV Angeles is
ORNCAGYANRORFLTGO over 130
WE WANT TO HEAR FROM YOU! SNEKMWEITYRADEIGH years old!
CITY OF LOS ANGELES JQUEREMOS ESCUCHAR SU VOZ! AABEGEPEERWEA] L b LE;ZZ:Z; -
WHAT.NEEDS TO BE.BETTER? N DEPARTMENT OF RECREATION AND PARKS ield i Angeles tiene
¢QUE DEBE MEJORARSE? What do you need? A new playground or field in EWEOCLOUSEPULVEDA mdgsdeBO
our park? For something to be fixed in the park? arios de edad!
CIUDAD DE LOS ANGELES . your park? F thing to be fixed in the park? KODHARHCKCAHAFTFAH
Qué itas? ¢ Ul tio d ?
DEPARTAMENTO DE RECREACCION Y PARQUES e e e o oo Pt 0.g° 16c1e0 0 campo en su pardue ANDLNCUYSHOYNDART
PARK NEEDS ASSESSMENT Feedback from all Angelenos will help determine Z O/M B IE R EX.POGENTER.I
L ) what is most important!
EVALUAC’ON DE LAS NECES’DADES ;’éo’;gs%eprgggziec{e todos los Angelenos nos ayudardn a determinar qué es ECHO [PARK] EXPO CENTER
WHAT WOULD YOU LIKE TO SEE IN YOUR PARK/RECREATION CENTER? ——
¢QUE LE GUSTARIA VER EN SU PARQUE/ CENTRO RECREATIVO? % GRIFFITH [PARK] LAKE BALBOA [PARK]
ACTIVITY BOOK VISTA HERMOSA BARNSDALL [ART PARK]
LIBRO DE ACTIVIDADES [PARK] LAKE HOLLYWOOD [PARK]
ELYSIAN [PARK] SEPULVEDA
N J
BID You HOW BIC IS AN ACRE? e SN . IS
KNOW? CUANTO MIDE UN ACRE? : ANIMALS IN CITY PARKS HAVE YOU EARIACCESS WHAT'S YOUR ROUTE ,FELE'U?NETE ;Q,&K HAVE YOU
THE CITY OF LOS ANGELES WANTS TO KNOW WHAT £ oSS ENPARGUES URBaNS SEEN IN - ISR new batyDou BEEN TO?
. ¢COMO ES SU RUTA AL
PARKS AND RECREATION FACILITIES PEOPLE NEED! : S i K 5
There are : £Qué animales has ot o ot .
JLA CIUDAD DE LOS ANGELES QUIERE SABER QUE PARQUES E INSTALACIONES more than : ubanos T lw t[r|c  1Evsianpark
RECREATIVAS NECESITA LA GENTE! 16.°°°f : alo G AlI|R  2VISTAHERMOSAPARK
acres o H LET'S GET TO > HI T MEU o 3. LAKE BALBOA PARK
park land in H THE PARK! %‘ E[L K L S|F[O 4 BARNSDALLARTPARK
the City! H H (G R B M E P[IM 5 LAKEHOLLYWOOD PARK
Yy 1FOOTBALL o N ’ M[A 6 s DRIV 6 GRIFFITHPARK
FIELD= 1.32 ACRES : : O|R AN R F L TGO 7 SEPULVEDA
P J H H START S|N E 1T YRADE I GH gEcHOPARK
N N Al A S PEERWFAI LED 9.EXPO CENTER
N N EW LOUGBEIPULVEDRA
WHY IS THIS IMPORTANT? : : ko RHCKICIAHAFFAM
¢POR QUE ES ESTO IMPORTANTE? : : Tomst R ExX Tl ENTE D
i i idewalks are Scan the QR
When we understand what people think is COLOR ME! important 16 Geiting GET INVOLVED! ;INVOLUCRATE! S?’Lfggi’xgifsf?i
|mportant_, we can ma[(e aplan to he]p make Nani EVERY VOICE MATTERS! EaE
the most important things happen first! YOU CAN DRAW iCADA VOZ CUENTA! 25
iCuando entedemos lo que la gente piensa que es importante, "iﬂi‘ﬂ'&g“ ENGAGEMENT EVENTS ARE BEING HELD
podemos elaborar un plan purla ayudar a que las cosas mas TAMBIEN PUEDES AROUND THE CITY DURING 2025 AND
importantes sucedan primero! Ve ::532?:‘5 YOU, YOUR FAMILY, AND FRIENDS CAN JOIN iEscanee el cédigo
IN PERSON OR VIRTUALLY. R et el
CIUBAD DURRNTE £L 2025 1 USTED,5U FAMILIA Y SUS AMIGOS o,
PODRAN PARTICIPAR EN PERSONA O VIRTUALMENTE.
1
WE WANT To HEAR FROM You' VISIT THE PROJECT WEBSITE (NEEDS.PARKS.LACITY.GOV)

JQUEREMOS ESCUCHAR SU VOZ! TO EXPLORE EVENTS AROUND THE CITY AND TAKE OUR SURVEY.

VISITE EL SITIO WEB DEL PROYECTO (NEEDS PARKS LACITY.GOV) PARA CONOCER LOS
EVENTOS EN SU CIUDAD Y RESPONDER NUESTRA ENCUESTA.

What do you need? A new playground or field in

your park? For something to be fixed in the park?

¢Qué necesitas? ;Un nuevo patio de recreo o campo en su parque?
¢Que se arregle algo en su parque?

'YOU MADE IT! /—q[“r\(']’?

iLO LOGRASTE!

Feedback from all Angelenos will help determine
what is most important!

jLos comentarios de todos los Angelenos nos ayudardn a determinar qué es
lo mas importante!

YOUTH ACTIVITY AND
EDUCATION MATERIALS

SEENNHAEHH




LA Park Needs Assessment

PROJECT WEBSITE | Il B M ik

Plarning Process  Commonity Engagement Resowrces FAQ Q4

-' : ‘4
for upco ng

£ eetlng and surveys iR

eation in Los Ang&la-sl .

The City of Los Angeles is excited to begin work on updating its Park Needs Assessment for the
first time since 2009. The Park Needs Assessment will be a roadmap to just and fair capital
investment in parks and recreation and equitable connections to quality parks and recreation, to

meet current and future needs of residents!

GET INVOLVED!

Be part of the planning process for the City of Los Angeles Park Meeds Assessment! You can participate by attending a community event, taking the onine survey. ar by writing ta

thea teamn directhy to bet us know your thoughts, concermes, and big idess. Translate This Site

Select Language v

ATTEND A COMMUNITY MEETING CAN'TMAKEITTOA

COMMUNITY MEETING? TAKE

OUR SURVEY!




SURVEY/ENGAGEMENT RESPONSES
BWE/Z5 NEE




LA Park Needs Assessment

PHASE 1 SURVEY RESPONSES | £ 1 MBRIABZE
ONLINE AND STATISTICALLY VALID SURVEY RESPONSES
EL&MAITEBVNAESE

2,398
SHORT ONLINE
SURVEY
1,008 RESPONSES
STATISTICALLY \\ #EfEsAsns
VALID SURVEY
RESPONSES
1,750

Zi+EXROBAELEE FULL ONLINE
SURVEY

RESPONSES
ENEXRAERLNS

/



LA Park Needs Assessment

PHASE 1 SURVEY RESPONSES | £ 1 MERABSZEES

ONLINE SURVEY
E&0E

TAKEAWAYS: ABOUT YOU
5. XTF1R

WHAT GENERATION
DO YOU BELONG TO?

RETHB—RA?

4,102 Total Respondents (On-

line)

72 Total Respondents (in-per-

son)

4102 Z[hERHE (E%)
72 ZIFERHE (WMin)

HOW LONG HAVE YOU

LIVED IN LA?
MEBEIETSA?

3,870 Total Respondents (On-

line)

45 Total Respondents (in-per-

son)

3,870 FiFBLRH (E%)
45 ZiFERH (@)

SILENT ~ BABY

5YRS 6-10
ORLESS YRS

40%

GEN MILLENIALS GEN  GEN
GEN BOOMERS X

11-15
YRS

[ ALPRA

36%37%

15+
YRS

BORN & DON'T
RAISED  LIVE
IN LA

IN-PERSON ENGAGEMENT
Nins5s

33% 32%

SILENT BABY ~ GEN MILLENIALS GEN  GEN
GEN BOOMERS X [ ALPHA

42%, 44%

5YRS 6-10 1115 16+

BORN & DON'T
YRS RAISED  LIVE
IN LA

ORLESS YRS YRS



LA Park Needs Assessment

PHASE 1 SURVEY RESPONSES
DESCRIBE LOS ANGELES PARKS AND RECREATION FACILITIES IN THREE WORDS

iImportant nature rundown convenient IaCklng needed variec
N B R B useful
= outdated ey
Sccaryrowded rrrrrrrr . . dangerous
: e u n d e rfu n d ed scarce B dry inadequate
 free potential essential g bea ut | fu | trash
‘homeless 0 I unsafe

family @ understaffed

helpful  pickieball niCe
nnnnnnn welcoming diverse
sed Open insufficient

pretty dllapldated

SLT!S‘JQ'HGCGSS& I's

eeeeeeeee

mmmmmm

clean accessible -Peglected-



LA Park Needs Assessment

PARK ECONOMICS

RN

Understanding a baseline from the
last 25 years provides a framework to
project forward.

THREXE 25 F095 iTﬁ%%Mﬂw
H—PHEZSR

2000 2005 2010 2015 2020 2025



LA Park Needs Assessment

ECONOMICS PROCESS | A FE &% IR R

THE PNA IS CONSIDERING HOW VARIOUS GOSTS TIE TO THE OVERALL ECONOMICS OF LA PARKS.
PNA EEZESMRANMS LA 2RENEARZFNREN

1 2 3 4 S

EVALUATE BENCH- FUNDING FUNDING FUNDING

DATA MARKING GAPS NEEDS SOURCES
RS REEER BeiHO EEBR EERIE

EVALUATE BUDGET BENCHMARK LA RAP IDENTIFY EXISTING  USE COST ESTIMATES IDENTIFY POTENTIAL

AND STAFFING DATA SYSTEMBUDGET AND FUNDING GAPS TO SIZE CAPITAL FUNDING SOURCES
STAFFING AGAINST AND OPERATIONS
PEER CITIES & MAINTENANCE SUPPORT RAP ON
FUNDING NEEDS POTENTIAL FUNDING
MECHANISM
STRATEGIES
A TRE ¥ LA RAP REHFEH wEREREERO FIAMAGERBEREARZE HAEBENEEEKR
ARG IR ARBEES BRI MHiHT MIZEHIPEEF RAME
EEiR XFXETEHHE R EE

£ B AL ) e B



LA Park Needs Assessment

SETTING A BASELINE | i2 EE %
PARK ACQUISITIONS 2000 - 2025 (ACRES) | 2000 - 2025 &F /4

dl

MEmR (=E)

117 PARKS
ACRES ACQUIRED

MET 17 ME

2000 2005 2010 2015 2020 2025

YEARS

Source: RAP



LA Park Needs Assessment

SETTING A BASELINE | iR EE %
FUNDING SOURCES | E€ KR

CURRENT FUNDING SOURCES

NAEREEXRIR

FUNDING SOURCES IN 2028 & BEYOND

WITHOUT NEW FUNDING MECHANISM
ERBEHEENFNERT, 2028 FRUEHNEEKIR

CITY OF LA BUDGET
BN TS

PROPOSITION K (CITY OF LA,
PASSED 1996, EXPIRES 2026)

REK

(i&AZAH, 1996 Fi@id, 2026 FEIH)

MEASURE A (LA COUNTY,
PASSED 2016)
&HE A

(3BF2HE, 2016 Fi&Eid)

STATE FUNDING
IV B

FEDERAL FUNDING
B FR IV B

QUIMBY/PARK FEES
Bt/ 2 EZEA

OTHER AGENCY FUNDING
HAAAE BN
PHILANTHROPY

RBEED

PLAYLA (EXPIRES 2028)
PLAYLA (2028 & ZIHA)

CITY OF LA BUDGET
BAZAHE

MEASURE A (LA COUNTY,
PASSED 2016)
EHE A

(BF2HE, 2016 Fi&Eid)

STATE FUNDING
V3 B

FEDERAL FUNDING
BX R I B

QUIMBY/PARK FEES
B/ EFEA

OTHER AGENCY FUNDING
HAAAE N

PHILANTHROPY
REEN




LA Park Needs Assessment

SETTING A BASELINE | i2 EE %
OPERATING BUDGET | iz &

RAP’'S OPERATING BUDGET IS FUNDED BY THREE SOURCES:
RAP HIZEMER =1KIR:

EARNED
REVENUE

Tk X BY

A
w
CITY-CHARTER \_

PROPERTY GENERAL
TAX REVENUE FUND
ALLOCATION

LBHEHS
ISV A R A 5 =Pkt

Be



LA Park Needs Assessment

SETTING A BASELINE | iR EE %
OPERATING BUDGET OVERVIEW FY 2025 | 2025 £

3!

$348M

TOTAL REVENUE & EXPENSES

RURAF T H
REVENUE EXPENSES
A 3
$13M $92M
General Fund City General
LEES Fund
Reimbursement
$57M W EEE SR

Earned
Revenue

Tk B B LA

$34M

Administration
THEE

$278M

City-Charter
Property Tax
Revenue

$131M
Maintenance

HE1P

Allocation
W hEEM T
A BE

$91M

23

FE8 K

ADMINISTRATION
THER

PUBLIC SAFETY
nHER

TECHNOLOGY SUPPORT
BARZH

PARTNERSHIPS, GRANTS &
SPONSORSHIPS

BYEKHE . TEFRA BN

GENERAL ADMINISTRATION &
SUPPORT

—ARAT BN 3255

CAPITAL PROJECTS & PLANNING
BEINE SN

PROGRAMMING
IMER

MUSEUMS & EDUCATIONAL
BEMESHE

GRIFFITH OBSERVATORY
BEFHRNEG

EXPO CENTER

& ety

AQUATICS

K EiBEh

RECREATIONAL PROGRAMMING
RRSEDN

VENICE BEACH

B ERriE

MAINTENANCE
4P

LAND MAINTENANCE
17 ith 24P

BUILDING & FACILITIES
B SigM4ER

CITY SERVICES

h BUARSS

WATER & ELECTRICITY
JKEg

REFUSE COLLECTION SERVICES
17 3% O W AR 55

Programming

FIMEDD

Source: RAP, RAP interviews. In addition to General Fund reimbursements for staff benefits, RAP reimburses the City for utilities ($30M) and trash services ($3M) (captured in Maintenance).



LA Park Needs Assessment

RAP OPERATING BUDGET OVER TIME | RAPKHAIZ{TIE

RAP’S ANNUAL OPERATING BUDGET HAS INCREASED FROM S166M IN FY 2009 TO S348M IN FY 2025. MOST OF THE INCREMENTAL
INCREASE IS ALLOCATED TO GENERAL FUND REIMBURSEMENTS.
RAP MEEIZEMEM 2009 UEH 1.66 1ZETIEME] 2025 UEH 3.48 12ETT, IEEMABA P ELET ZEESREN

$400M

$350M $339M $348M

$318M
$299M
= $269M $263M
2% $250M s236M T

atX ¢200M s1goM $195M

@) $182M
a s167m $177M $179M

o
B = M =
N
$100M
$50M

2009 2010 201 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

FISCAL YEAR
WV BFEE
B RAP Service Labor Expense B Dedicated Non_RAP Service
RAP RS AL Ik RAP EAMRS
RAP Service Non-Labor Expense General Fund Reimbursement

RAP RS IEF 152 SEBESERR

Source: RAP



LA Park Needs Assessment

PEER SYSTEM BENCHMARKING | R{TRZE M

PER CAPITA PUBLIC INVESTMENT, LA'S PER-CAPITA INVESTMENT IS LOWER THAN ALL OTHER BENCHMARKED CITIES.

EABRHERERE, BEINAYRBRTHREEMEERT

$700

E' $600 $582
2 $321
O
E $500
|_
ZKK
>
—H $400

d
>4
22
O
:H:I- $300
o
o
3 $262

$182
> $200 $155
Z $45
$39
$92 $137
$100 $11 $116
. "
Los Angeles, San Francisco, San Diego, Chicago,
CA CA CA IL
B oM M_Investment Per Capita
Aﬂmgmﬁﬁhm
C t%L al | vestment Per Capita
91

Source: RAP, ACS (2023). O&M values are from actual City FY 2023 budgets. Capital amounts are from TPL City Park Facts (2023).

$137

New York,

NY

$70

$67

$232

$24
$208

Dallas,
TX

$407

$280

$127

Washington,
DC



LA Park Needs Assessment

CAPITAL IMPROVEMENT PROJECTS 2000 - 2024 | 2000 - 2024 FEARBIZENEIRE

FUNDING AMOUNTS AND EXAMPLES OF CIP PROJECTS
BEHEM CIP B

<$100,000

$1 MILLION - $10 MILLION

> $10 MILLION

Wabash RC ADA ramp

Encino Women's Club roof/

HVAC work
Bandini Canyon trail

David Gonzales RC gym
floor improvements

Pool drain replacements

Ferraro soccer fields field
lights

Wabash RC % &E A&

Encino AL EREPETR/
HVAC 1%

Bandini Canyon /\&

David Gonzales RC {25
5 3t AR e &=

ekt HEK S B iR
Ferraro Ik 7 it BRBAXT

Beverly pocket park

Lincoln Heights Senior
Center restroom
restoration

Tierra de la Culebra
acquisition

Algin Sutton pool
replacement

Castle Peak Park
playground replacement

NHEMARLE
HNEStZERONEFES
Tierra de la Culebra W&
BRI /RE FEBUMR K

23 S HIIYNG P37

Venice Beach pier
refurbishment

Encino Park building &
outdoor improvements

Woodland Hills RC ball field

improvements

Algin Sutton RC swimming

pool
Alpine RC expansion

San Pedro High School
sports field

BLIRHF S A9 LB 152
AEEARRAS ST
E

(B2 LERFORGET
E

/R & R Rt
R /RIR B i B A2
EREBERENY

Griffith Observatory phase
1

Rancho Cienega RC fitness
annex

Potrero Canyon Park
grading

BEFEHFRXS—H

Rancho Cienega RC 5
M /B iR

Potrero Canyon AR %44k



LA Park Needs Assessment

CAPITAL IMPROVEMENT PROJECTS: FUNDING BY PARK 2000 - 2024
HEAZBIBHWELE: 2000 - 2024 Fi B4 54 SR
0“0
N X

%
MORE THAN HALF OF PARKS HAVE RECEIVED SOME FORM OF CAPITAL % SO, > VA
FUNDING BETWEEN GRANTS, QUIMBY, AND PROP-K. . . 9 BB e
1853 MM A EHRE TIBER. QUIMBY I PROP-K 2 BlBIE A A %, ( oan
S35 ® ot ‘:‘ozo &
Y IPRY
s i ms IR CASR

75 5B WESTJ

&8 SOUTH

Legend

NO CAPITAL INVESTMENT ERARRE
. RECEIVED CAPITAL INVESTMENT  IRBIE AR E

Source: RAP
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CAPITAL IMPROVEMENT PROJECTS: MOST RECENT INVESTMENTS
BAZIRINE: RbENRSA

0“0
:“““" ‘ — VALLEY
W&

THE WEST AND VALLEY HAVE HAD MORE PARKS RECENTLY INVESTED IN
THAN THE SOUTH AND CENTRAL/EAST.

Q
ORX

’ CENTRAL/EAST
RERAIARED/ SR EDARLL, FRERALLA R BIAAE P (wm'
HRENAREE 925?02 o
06, ¥ vl s

a0’

G R
RS
0 “

64%’ 52%
2017 - 2024 ‘ 2017 - 2024

70% ‘ 58% ,
2017-2024 2017-2024

% OF PARKS WITH MOST RECENT INVESTMENT | B s iR EI AR B 7t ik WESTJ

&8 SOUTH

Legend
Leyenda

NO CAPITAL INVESTMENT | E&E A& &=
2000 - 2008

B 2009- 2016
0 20172024

Source: RAP




LA Park Needs Assessment

SITE-BASED EVALUATION FRAMEWORK | & F =it 191 HELS

L 2

3

IDENTIFY
POTENTIAL
TOOLS

DETERMINE
UNIVERSE
OF SITES

PRIORITIZE
SITES

HHERRB 7 Z B eAi e EE A



LA Park Needs Assessment

SITE-BASED EVALUATION FRAMEWORK
T it B IFAAHESS

L

DETERMINE
UNIVERSE
OF SITES

HHERRB 7

EXISTING PARKS

(excluding sub-areas)
NeLE
(REE R R X)

POTENTIAL PARKS

(from PerSquareMile
Assessment)

o REYNT
(HESTFHRBIFMERE)




LA Park Needs Assessment
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It we do nothing to address
park access, by 2050.
117,000 more people will live
without a park nearby!
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SITE-BASED EVALUATION FRAMEWORK
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THE PARK NEEDS ASSESSMENT WILL EVALUATE DATA AND COMMUNITY FEEDBACK TO EVALUATE NEEDS.
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SITE-BASED EVALUATION FRAMEWORK
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THE PARK NEEDS ASSESSMENT WILL EVALUATE DATA AND COMMUNITY FEEDBACK TO EVALUATE NEEDS.
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LA Park Needs Assessment

ENGAGEMENT
S5HERN

THIS MONTH
XA !

In-person and virtual

NEXT MEETINGS:
£ T RIRW

o o Thurs, May 29 Thur, June 5 Wed, June 11 Wed, June 25
meetl ngs al med 6:00pm — 8:00pm 6:00pm — 8:00pm 6:00pm — 8:00pm 6:00pm — 8:00pm
o JT Harvard Rec Center South Park Rec Center Friendship Auditorium Alpine Rec Center

1535 W 62nd St 345 E 51st St, 3201 Riverside Dr, 817 Yale St,

at rea c h I n g a C ross Los Angelens, CA 90047 Los Angesles, CA 90011 Los Angeelressl, (eiA r90027 Los A?ﬁgeles, CA 90012

geog ra ph IC areas Of LA, Tues, June 3 Sat, June 7 Wed, June 18 Sat, June 28
6:00pm — 8:00pm 10:00am — 12:00pm 6:00pm — 8:00pm 10:00am —12:00pm

= \ A 2 Lake View T R E Rec Cent Sepulveda Rec Cent Granada Hills Rec Cent

S5EGREERLFMEK i ot ooy O <y o g sy

11075 Foothill Blvd, Los Angeles, CA 90033 Panorama City, CA 91402 Granada Hills, CA 91344

Lake View Terrace, CA 91342

HEETHEMRN .

Wed, June 4 Tues, June 10 Sat, June 21 Tues, July 1
6:00pm — 8:00pm 6:00pm — 8:00pm 10:00am —12:00pm  6:00pm —7:30pm
Lafayette Rec Center Peck Park Community Pan Pacific Senior Center Zoom (virtual)

625 La Fayette Park PI, Center 141 S Gardner St,

Los Angeles, CA 90057 560 N Western Ave, Los Angeles, CA 90036

San Pedro, CA 90732

Sign language interpreters, assistive listening devices, or any auxiliary
aides and/or services may be provided upon request. To ensure
availability, you are advised to make your request at least 72 hours prior
to this meeting. For additional information, please contact the project
team at LACityParksNeeds@theolinstudio.com.

oI iy ERIZHFIEERE . WUMRNRSHEMHNITEM/FARS . AAREE
MRS, BWEELESWFFEAR 72 /N\HEHBE, NIETRELZSER,
iEi@id LACityParksNeeds@theolinstudio.com SIBEMEXE o



LA Park Needs Assessment

WEBSITE
pod 1y

NEXT STEPS
=%

Visit the project
website by scanning
this QR code:
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The project website will be updated
with the latest engagement and
ways to get involved!

IMB MK R ERRANSSBERNS needs.parks.lacity.gov
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Fol for upco‘ Ny
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Each area of the city will

have an interactive map to vE Il - !;‘
learn more about the parks _ :
in your neighborhood. E:J‘* it
investme tr parks 1rJ| t| .{E.H;;::alza onne o quality p 1|k5;:-’-:] recreation, to
iﬁEFEEl']al X &= H— KB & el s
iR it 7 RIS EREAT X BY

A E 0 Be part of the planning process for the City of Los Angeles Park Needs Assessment! You can participate by attending a community esent, taking the online survey, or by writing to




LA Park Needs Assessment

VISIT THE OPEN HOUSE!
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FOR MORE INFORMATION CONTACT | R TR B 2152, BELR
CITY OF LOS ANGELES | DEPARTMENT OF RECREATION AND PARKS

Email: LACityParksNeeds@theolinstudio.com
Website: needs.parks.lacity.gov

@LACityParksNeeds

OLIN

THE ROBERT GROUP | KOUNKUEY DESIGN INITIATIVE | AGENCY: ARTIFACT | ESTOLANO ADVISORS
BETTER WORLD GROUP | GEOSYNTEC CONSULTANTS | HR&A ADVISORS | WEST OF WEST | GREENINFO NETWORK
LANDAU DESIGN + TECHNOLOGY | DHARAM CONSULTING | CALVADA SURVEYING | ETC INSTITUTE



