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CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS

PARK NEEDS ASSESSMENT

EVALUACION DE LAS NECESIDADES
DE LOS PARQUES

COMMUNITY MEETINGS | REUNIONES COMUNITARIAS
MAY-JULY 2025 | MAYO-JULIO 2025

OLIN

THE ROBERT GROUP | KOUNKUEY DESIGN INITIATIVE | AGENCY: ARTIFACT | ESTOLANO ADVISORS
BETTER WORLD GROUP | GEOSYNTEC CONSULTANTS | HR&A ADVISORS | WEST OF WEST | GREENINFO NETWORK
LANDAU DESIGN + TECHNOLOGY | DHARAM CONSULTING | CALVADA SURVEYING | ETC INSTITUTE
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BIENVENIDO



LA Park Needs Assessment

ABOUT THE TEAM | ACERCA DEL EQUIPO

The 2025 LA Park Needs Assessment is an
Initiative of The City of Los Angeles led by the
Department of Recreation and Parks.

La Evaluacion de Necesidades de Parques de Los Angeles 2025 es una
iniciativa de la Ciudad de Los Angeles dirigida por el Departamento de
Recreacion y Parques.

REC &
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OLIN

THE ROBERT GROUP | KOUNKUEY DESIGN INITIATIVE | AGENCY: ARTIFACT | ESTOLANO ADVISORS
BETTER WORLD GROUP | GEOSYNTEC CONSULTANTS | HR&A ADVISORS | WEST OF WEST | GREENINFO NETWORK
LANDAU DESIGN + TECHNOLOGY | DHARAM CONSULTING | CALVADA SURVEYING | ETC INSTITUTE
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LA Park Needs Assessment
PARKS ARE POPULAR | LOS PARQUES SON POPULARES RULUN
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4/1/24-3/31/25

TOP 4 PARKS BY

# OF VISITS

4/1/24-3/31/25



LA Park Needs Assessment

AGENDA | PROGRAMA

PROJECT PARK
INTRODUCTION ENGAGEMENT ECONOMICS

INTRODUGCION DEL PARTICIPACION DE LA ECONOMIA
PROYECTO COMUNIDAD DEL PARQUE

SITE BASED
EVALUATION NEXT STEPS

EVALUACION BASADA PROXIMOS
EN EL SITIO PASOS



PROJECT INTRODUCTION

INTRODUCCION DEL PROYECTO



LA Park Needs Assessment

PROJECT SCHEDULE: FOUR PHASES | CALENDARIO DEL PROYECTO: CUATRO FASES

L

GROUNDING

MEETING WITH INTERESTED
PARTIES AND GROUNDING
IN EXISTING DATA AND
REPORT REVIEW

PUESTA A TIERRA

REUNION CON LAS PARTES
INTERESADASY ESTUDIO
DE LOS DATOS E INFORMES
EXISTENTES

2

EVALUATION

CONDUCTING RESEARCH
AND ANALYSISTO
UNDERSTAND NEEDS
AND OPPORTUNITIES

EVALUACION

REALIZAR INVESTIGACIONES Y
ANALISIS PARA COMPRENDER
LAS NECESIDADESY
OPORTUNIDADES

3

DRAFT PNA

REFINING FINDINGS INTO
A DRAFT PNA

PROYECTO DE PNA

PERFECCIONAR LOS
RESULTADOS EN UN PROYECTO
DE PNA

4

FINAL PNA

SHARING THE
FINAL PNA

PNA DEFINITIVA

COMPARTIR EL
PNA FINAL
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PROJECT SCHEDULE: FOUR PHASES | CALENDARIO DEL PROYECTO: CUATRO FASES

L

GROUNDING

MEETING WITH INTERESTED
PARTIES AND GROUNDING
IN EXISTING DATA AND
REPORT REVIEW

2 3

EVALUATION DRAFT PNA

4

FINAL PNA

SHARING THE
FINAL PNA

CONDUCTING RESEARCH REFINING FINDINGS INTO
AND ANALYSISTO A DRAFT PNA
UNDERSTAND NEEDS
AND OPPORTUNITIES

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

ENERO  FEBRERO  MARZO ABRIL MAYO JUNIO JULIO AGOSTO SEPTIEMBRE OCTUBRE NOVIEMBRE DICIEMBRE

WE ARE HERE!
iESTAMOS AQUI!




LA Park Needs Assessment

OR OPERATES ABOUT500 [ =~ %
LA CIUDAD DE LOS ANGELES POSEE .~ ® . .|

Y OPERWS DE 500 PARQUES “ =)
16,000 ACRES OF PARKS m% &

OF TRAILS ARE MANAGED BY THE C|

s

LA RECREATION AND PARKS. “‘”““*\m\ Pl P
~

16.000 HECTARES DE PARQUES Y 92 MILLAS DE SENDEROS
SON ADMINISTRADOS POR EL DEPARTAMENTO DE
RECREACION Y PARQUES DE LA CIUDAD DE LOS ANGELES.

LA River

Legend I
City of LA Boundary | Limite de la ciudad de Los Angeles
. City of LA Parks | Parques de la ciudad de Los Angeles T

——  LARiver | Rio de Los Angeles

LA County | Condado de Los Angeles

Major Road/Highway | Carretera principal

——  Minor Road | Carretera secundaria

Source: City Boundary and Parks: City of LA Data Portal, 2025. Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.
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16,000+ ACRES
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LA Park Needs Assessment

RAP OVERVIEW | VISION GENERAL DEL RAP

FACILITIES AND AMENITIES NATURAL AREAS/EQUESTRIAN
INSTALACIONES Y SERVICIOS ESPACIOS NATURALES/ECUESTRES

FISCAL YEAR 23 - 24
ANO FISCAL 23 - 24

Operating Budget

PRESUPUESTO OPERATIVO

123 RECREATION CENTERS 92 MILES OF HIKING TRAILS $348 MILLION
CENTROS RECREATIVOS MILLAS DE RUTAS DE SENDERISMQO

59 POOLS 13 LAKES Workforce
PISCINAS LAGOS FUERZA TRABAJADORA

29 SENIOR CENTERS 7 CAMPS
CENTROS DE MAYORES CAMPAMENTOS 1 '71 1 |

15 LICENSED CHILDCARE 3 EQUESTRIAN CENTERS

CENTERS CENTROS ECUESTRES 5 000+ PT /o
GUARDERIAS AUTORIZADAS

411 PLAYGROUNDS CULTURAL/EDUCATION ASSETS Hyﬂsgggg Aﬁgggs

39 UNIVERSALLY ACCESSIBLE ACTIVOS CULTURALES/EDUCATIVOS

PLAYGROUNDS 490

GRIFFITH OBSERVATORY
ZONAS DE JUEGOS ACCESIBLES PARA TODOS OBSERVATORIO GRIEEITH

130 OUTDOOR FITNESS ZONES
ZONAS DE EJERCICIO AL AIRE LIBRE GREEK THEATRE

256 BALL FIELDS TEATRO GRIEGO
CAMPOS DE PELOTA CABRILLO MARINE AQUARIUM

ACUARIO MARINO DE CABRILLO
29 SKATE PARKS

PARQUES DE PATINAJE VENICE BEACH
319 TENNIS COURTS PLAYA VENICE
CANCHAS DE TENIS 12 MUSEUMS
13 GOLF COURSES MUSEOS
CAMPOS DE GOLF

13 DOG PARKS
PARQUES PARA PERROS



LA Park Needs Assessment

RAP'S AUTHORITY FROM THE CITY CHARTER AND ADMINISTRATIVE CODE
AUTORIDADES DEL RAP DE LA CARTA DE LA CIUDAD Y DEL CODIGO ADMINISTRATIVO

PARKS AND RECREATION FACILITIES
PARQUES E INSTALACIONES RECREATIVAS

N
. , N
%
& ’ ¥ oD
% p v RS <C
Council can adopt Q?‘
ordinances to change / What RAP has the \ Leases in excess of 5 years El Consejo puede
park .rul.es,_ hqurs, and authority to do. require approyal by Council aprobql: ordenanzas para ,
é jurisdiction. by ordinance. modificar las normas,
Q:l- &\O < horarios y jurisdiccién de
N\ O ‘O los parques.
© o
00 Only Council can . ?’Q \6\
V’o condemn property. RAP can establish, RAP can lease park R 00
Only DCP can require construct, maintain, property to other entities

Sélo el Consejo puede El RAP puede

VQ

land dedications operate and control park for recreational purposes expropiar propiedades. 4 establecer, construir,
for park purposes and recreation facilities. for up to 50 years. Sélo la DCP puede mantener, explotar y
for residential exigir la cesién de controlar instalaciones

developments.

terrenos para parques de parques y recreo.

4 4

What falls en urbanizaciones
outside of RAP's residenciales.
4 Only RAP can approve authority.

the acquisition of
property for park
purposes.

RAP approves all art on

4 Solo el RAP puede
park property.

aprobar la adquisicién de
propiedades con fines de
parque.

4%

Qué autoridades
quedan fuer
del RAP.

/,

Cultural Affairs is
responsible for the
conservation of the City’s
Permanent Art Collection

RAP can hire Park
Rangers and make
physical improvements
(i.e. lighting and

El PAR puede
contratar guardas
forestales y realizar

recreational
improvements located

on a street or Right-of- mejoras recreativas

Para qué esta
autorizado el RAP.

Los arrendamientos
superiores a 5 arfios requieren
la aprobacién del Consejo
mediante ordenanza.

La RAP puede arrendar
propiedades del parque a
otras entidades con fines

recreativos durante un

madximo de 50 anos.

El RAP aprueba todas
las obras de arte en la
propiedad del parque.

Asuntos Culturales
es responsable de la
conservacion de la

: even on RAP property. ubicadas en una calle : 4 Coleccién Permanente de
Way by ordinance. cameras). ?96 o Derecho de Via por e}gﬁ{gfg siz%?ggé%%ry Arte de la Ciudad, incluso o)
ordenanza. cémaras) en las propiedades de la (@)
QO : RAP. %\>
4
¥ Q\)
; LAPD responds to calls, Q La policia de Los
Council can move RAP can create Park ~ap Q,
roperty in and out of Master Plans for RAP manages the Park Gate El Ayuntamiento puede Angeles responde a Q
pRAlg's 'tz'isdiction via roperty and plan park Closure Program, and can tras%;adar propiegades N RAP puede crear Planes las llamadas, gestiona ??'
Juri property and pian p review security footage. N Maestros de Parques /P de Ci
ordinance. P improvements. dentro y fuera de la N para las propiedades de €l Frograma de Cierre
S 9, (\ jurisdiccién de la RAP ¢ RAP y planificar mejoras de Puertas de Parques
RN '?O S OO mediante ordenanza. ¢ <7 \ en los paraues. ypuederevisarlas &
KON % & ey oo Ul S

oY% (@) seguridad. \

'p‘f\‘s\& City Planning prepares é' 2 (6\ '%\06\\ e . \>Q~
the General Plan and ‘7,9 $ 75 N\ Planificacién Urbana Q'O
09 other Plans that set OO by <N elabora el Plan General )
> open space goals and « /L /, y otros Planes que fijan
Q $ objetivos y puntos de
A benchmarks. O a4
((\ \e S \9) referencia en materia de 'oé
‘? ™ D -7 espacios abiertos. o\
% 55 /g ¥
(@) N R/ N
v < < \
o) ™



LA Park Needs Assessment

RAP'S AUTHORITY FROM THE CITY CHARTER AND ADMINISTRATIVE CODE
AUTORIDADES DEL RAP DE LA CARTA DE LA CIUDAD Y DEL CODIGO ADMINISTRATIVO

BUDGET, REVENUE, AND STAFFING
PRESUPUESTO, INGRESOS Y PERSONAL

O
<, S
L What RAP has \)Q\) Para qué estd
%\5 the authority to @fg autorizado el
do. & RAP.

El Alcalde y el Consejo fijan
y aprueban el presupuesto

Mayor and Council set

and adopt RAPs budget.
4 OO 4 del RAP. 5
& 'I/) \[& /I/)
0\3\ 43? 0\3\ '?v)
Q) Planificqcién.
City Planning decides RAP can control its own « Urbana decide si las EI RAP puede controlar O\S‘
whether developments funds after the City’s \ Contracts longer than 3 urbanizaciones dedican sus propios fondos 3 Los contratos de mds
dedicate land for park annual budget has been N years must be approved terrenos a parques o una vez aprobado el N de 3 afos deben ser
purposes or pay an in- adopted. by Council. pagan una cuota en lugar presupuesto anual de la aprobados por el
lieu fee. de ello. ciudad. Consejo.
RAP approves the RAP aprueba la
allocation of Quimby/ RAP can execute Qué . asignacion de las tasas :
; ué autoridades : RAP puede ejecutar
. Park Fees to capital contracts for up to 3 dan fi Quimby/de parques contratos de hasta 3
P4 improvements or park years quedan ruer P4 a mejoras de capital
p 4 acquisitions. . del RAP. p 4 o adquisiciones de
P P parques.
,l ,l
resoluciones
RAP can adopt departamentales de
,’ Departmental Personnel What falls ,’ personal para puestos
Resp[utlons_ for fuII-t!me outside of RAP’s a tiempo completo,
) positions, hire part-time authority N contratar personal a
L S staff per budget, and on- : ) ¢ tiempo parcial segtin el
A ¢ board volunteers. 4 presupuesto
4 4 y contratar
L ¢ L ¢ oluntarios. .
Los puestos a tiempo
Prop K, CDBG, MICLA, At Full-time positions must Prop K, CDBG, MICLA, S El PAR puede solici completo deben estar
. i RAP can apply for be authorized by the Sitios e Instalaciones, puede solicitar autorizados por el
Sites and Facilities, CTIEP, o y p
TFAR, State & Federal Y capital improvement and City budget and changes CTIEP, TFAR, S\ sub venc(:jones pfrla presupuesto municipal y
programming grants. approved by the Civil Subvenciones Estatalesy _a me},)c;‘r)c;sr aﬁqggi%'na y los cambios aprobados

Federales, Medida A. & 2 porla Comisiéndela -,
Funcién Publica. é?‘
(90

X
&

Grants, Measure A. C e C
O Service Commission.

&

6&?’
Council must approve
any applications for grant (
funds and accept grant

(“ v
’VO funds, if awarded. -/

El Consejo debe aprobar

las solicitudes de
subvencién y aceptar los
fondos, si se conceden. é@c)



LA Park Needs Assessment

PROJECT PURPOSE

OBJETIVO DEL PROYECTO

ldentify current and future Identificar las necesidades
needs, challenges, and actuales y futuras, los retos y
opportunities for improvement las oportunidades de mejora
across the City’s parks and en los pargues e instalaciones

recreational facilities. recreativas de la ciudad.

The PNA will guide future La PNA guiara las inversiones

iInvestment in park infrastructure futuras en infraestructuras

and amenities that is reflective y servicios de parques que

of the diverse cultures and reflejen las diversas culturas y
communities of the City of comunidades de la ciudad de
Los Angeles. SN, Los Angeles.
(28 A
Vo — &



LA Park Needs Assessment

PROJECT PURPOSE

OBJETIVO DEL PROYECTO

The PNA is a system-wide La PNA es una valoracion y
assessment and evaluation evaluacion de todo el sistema de

of RAP parks and facilities parques e instalaciones del RAP

focusing on park needs up to and centrada en las necesidades de

beyond 25 years into the future. los parques hasta dlentro de 25
anos o0 Mas.

-




LA Park Needs Assessment

WORKING AT MULTIPLE SCALES AT ONCE | TRABAJAR A VARIAS ESCALAS A LA VEZ

High-Level
Innovative Tools
and Criteria

Local Geographies
and Lived Reality

Herramientas y
criterios innovadores
de alto nivel

Geografias locales y
realidad vivida




LA Park Needs Assessment

" HIGH-LEVEL INNOVATIVE

TOOLS AND CRITERIA

HERRAMIENTAS Y CRITERIOS
INNOVADORES DE ALTO NIVEL

N\
SOCIAL EQUITY, CLIMATE, AND
ENVIRONMENTAL INDICATORS ALONG PARK
ACCESS AND PRESSURE IN RS WILL
FACTOR INTO AN EVALUATION OF NEED.
LOS INDICADORES DE EQUIDAD SOCIAL, CLIMAY MEDIO " —— A ¥
AMBIENTE, JUNTO CON LOS INDICADORES DE ACCESO Y \ /”/ R

PRESION A LOS PARQUES, CONSTITUIRAN UN FACTOR EN LA
EVALUACION DE LA NECESIDAD DE UN PARQUE.

Legend

City of LA Boundary | Limite de la ciudad de Los Angeles
. City of LA Parks | Parques de la ciudad de Los Angeles

City of LA Council Districts | Distritos del Ayuntamiento de Los Angeles

——  LARiver || Rio de Los Angeles

LA County | | Condado de Los Angeles

Major Road/Highway | | Carretera principal

— Minor Road | | Carretera secundaria

Source: City Boundary, Council Districts, and Parks: City of LA Data Portal, 2025. Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.

N 0 2 4 miles
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LA Park Needs Assessment

LOCAL GEOGRAPHIES AND LIVED REALITIES
OGRAFIAS LOCALES Y REALIDADES
VIVIDAS

NEEDS VARY IN DIFFERENT PARTS OF LOS ANGELES.

THE PNA SUMMARIZES KEY ISSUES AND ENGAGEMENT FINDINGS WITHIN FOUR
GEOGRAPHIC REGIONS:

- WEST

- VALLEY

- SOUTH

- EAST/CENTRAL

LAS NECESIDADES VARIAN EN LAS DISTINTAS ES DE LOS ANGELES.

EL ANP RESUME LAS CUESTIONES CLAVE Y LOS RESULTADOS DEL COMPROMISO ATRO
REGIONES GEOGRAFICAS:

- OESTE

- VALLE

- SUR

- ESTE/CENTRO

WEST
OESTE

VALLEY
VALLE

SOUTH
SUR

EAST/CENTRAL
ESTE/CENTRO

Source: City Boundary, Council Districts, and Parks: City of LA Data Portal, 2025. Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.

N (o] 2 4 miles

A

B %




LA Park Needs Assessment

PARK PIXELS: VISUALIZING PARK DATA
PARK PIXELS: VISUALIZACION DE DATOS DEL PARQUE

Y (XN

XX A
2020%% .0
0’0’0’0’0‘0’0’ .00
0 o3

L2 X KA
Under 100 acres “0, .0’:00 ¢
1x1 RS
Menos de 100 acres 0’0’0‘0‘0"0“
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09 < XXX
VSNBSS

9 &

4

" %0
”oﬁ”"‘o‘o’o‘o’o‘o {4

L
2x2 PRI S
100+ acres "0: ’0:0"”0
2x2 Each park is 0. 0:0:0:0.
Mas de 100 acres assigned to 1 pixel ”:0:0
and located in their 9
geographic region
Cada parque tiene
asignado 1pixel y
3x3 estd situado en su
1,000+ acres region geogrdfica
3x3

Mas de 1.000 acres




LA Park Needs Assessment

PARK PIXELS: VISUALIZING PARK DATA
PARK PIXELS: VISUALIZACION DE DATOS DEL PARQUE

Hansen Dam

1x1 1,450 acres
Under 100 acres

1x1 Griffith Park

Menos de 100 acres 4,574 acres
Elysian Park

2x2 548 acres

100+ acres

2x2

Mas de 100 acres

Venice Beach
161 acres

3x3

1,000+ acres
3x3

Mas de 1.000 acres

D
0‘00
0.0.6 ‘00
G4 V099
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LA Park Needs Assessment

PARK PIXELS: VISUALIZING PARK DATA
PARK PIXELS: VISUALIZACION DE DATOS DEL PARQUE

EXAMPLE: PARK CONDITION ASSESSMENT (PCA) | EJEMPLO: EVALUACION DEL ESTADO DE UN PARQUE

.., .
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PCA Data visualized by park PCA Data visualized by park pixel

PCA Datos visualizados por parque PCA Datos visualizados por pixel de parque
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ENGAGEMENT

COMPROMISO



LA Park Needs Assessment

ENGAGEMENT

LA PARTICIPACION PUBLICA

Public engagement is foundational
to a comprehensive
Park Needs Assessment!

iLa participacion publica es fundamental
para una evaluacion exhaustiva de
las necesidades de los parques!

oK NEg
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@
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LA Park Needs Assessment

CO-CREATING THE PNA | COCREACION DEL PNA

GCOMMUNITY
ENGAGEMENT
AND OUTREACH

COMPROMISO CON
LA COMUNIDAD Y
DIVULGACION

TECHNICAL
ADVISORY
COMMITTEE

GOMITE STEERING

CONSULTIVO
Honion COMMITTEE
COMITE

DIRECTIVO



LA Park Needs Assessment

CO-CREATING THE PNA | COCREACION DEL PNA

Participacion de los jvenes y pop-ups
Youth Engagement and Pop-ups

Interest Groups and Focus Group Worksessions
Grupos de interés y sesiones de trabajo de grupos focales

TECHNICAL PROGESS

PROCESO TECNICO

(2

Park
Needs
Assessment

Evaluacién de las
Necesidades del
Parque

TAC Meetings and Agency Coordination

. . ReumonesdeITAC coordinacion entre agencias
Technical Advisory 2 ) e 3 ! : ‘ g - _— — g c—

Committee Meetings © © (a CTEFERINE POMMITTEE e
Reuniones del Comité OB
Técnico Consultivo

Steering Committee
Meetings

Reuniones del Comité
Directivo
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LA Park Needs Assessment

BROAD
REACHING

PRESS ANALOG MEDIA
ENGAGEMENT
it RELEASES MAILERS KITS
DE AMPLIO COMUNICADOS DE MAILERS KITS DE

ANALOGICOS PRENSA

ALCANCE PRENSA

COMMUNITY
PARTNER
PROGRAM

PROGRAMA DE SOCIOS
DE LA COMUNIDAD

MULTI-
LINGUAL
TEAM

FQUIPO MULTILINGUE

VIRTUAL
MEETINGS

REUNIONES
VIRTUALES

ENGAGEMENT
VIDEOS

VIDEOS DE
COMPROMISO

POP- EQUITY FOCUSED TRADITIONAL STEERING
UPS WORKSHOPS MEETINGS COMMITTEE REELS
VENTANAS TALLERES REUNIONES COMITE CARRUSELES
EMERGENTES CENTRADOS EN TRADICIONALES DIRECTIVO

LA EQUIDAD

STATISTICALLY
VALID
SURVEYS

TECHNICAL
ADVISORY
COMMITTEE

YOUTH
WORKSHOPS

INTEREST GROUP
WORKSHOPS

TALLERES PARA ENCUESTAS TALLERES PARA COMITE
GRUPOS DE ESTADISTICAMENTE JOVENES CONSULTIVO
INTERES VALIDAS TECNICO

TRIBAL SOCIAL CHILDREN’S
WEBSITE OUTREACH MEDIA ACTIVITY
PAGINA DE DIVULGACION REDES ACTIVIDAD
WEB TRIBAL SOCIALES INFANTIL
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{ Physical Condition
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Physical Condition |
of RECREATION
FACILITIES
- Quality of
RECREATION
PROGRAMS

Meeting 2: Wilmington RC

Image Source: OLIN
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Meeting 7: Lincoln Park
Senior Center
Image Source: OLIN

Meeting 6: Westchester RC
Image Source: OLIN
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Meeting 4: Victory Vineland RC \§
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LA Park Needs Assessment o
PHASE 1 & 2 ENGAGEMENT LOCATIONS | LUGARES DE COMPROMIS DENW ) Eéﬂ Y?2

‘e 1"
)

PHA A R O D OMPRO O D A FA

|
@ Ramona Hall (CD 1) @ Tarzana Rec Center (CD 3) MR
Wilmington Rec Center (CD 15) @ Westchester Rec Center (CD 11)

"\-LI:I,%
M
Y >
L r~
g
[
[

AT

Algin Sutton Rec Center (CD 8) @ Lincoln Park Senior Center (CD 14)

Victory Vineland Rec Center /
(CD2)

A A »

) OMPRO O D AN A

@
JT Harvard Rec Center (CD 8 @ Friendship Auditorium (CD 4)

Lake View Terrace Rec Center Iveda Rec Center (CD 6)
(cD7)

Lafayette Rec Center (CD 10) @ Pan Pacific Park Sehior Center (CD 5)

South Park Rec Center (CD 9) Alpine Rec Center (CD 1)

Evergreen Rec Center (CD 14) @ Granada Hills Rec Center (CD 12)

@
®
@
®
@
®
@
®
®

POP-UPS AND YOUTH EVENTS: PHASE 1| POP-UPS Y EVENTOS JUVENILES: FASE 1

Peck Park Rec Center (CD 15)

®

Tarzana Earth Day @ SEACA Youth Workshop

. . LA Maker Faire (Youth Outreach)
@ CicLAvia @ and LASAN Earth Day (Pop Up)

POP-UPS AND YOUTH EVENTS: PHASE 2 | POP-UPS Y EVENTOS JUVENILES: FASE 2

(1) National Night Out/Sun Valley (3) LotusFestival
@ Salute to Recreation @ San Pedro Pride

x o 2 4miles  goyrce: City Boundary: City of LA Data Portal, 2025. Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.
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OP-UPS,

- ABOUT THE PARK NEEDS ASSESSMENT

umnncusmnlntwﬂ

The Gty of Los Angeles is
News, Asyessmant e
City's nearly 16,000 gcres
BTEYVHOE 3 sarving Ane

Weneed YOUR Input 1o heio
TESTBAton priyites

PARKS 5 TRajLg

16,000,
559

Where are we in the Process?
" que fase def process nos enconin

DESCRIBE LOS ANGELES
RECREATION FACILITIES

DESCRIBE EL SISTEMA DE PARGUES ¥ RECE™

i

Curvent!

=

A4

Tedxlrzla.na Earth Day

Image Sourc 'I_'g Robe_zt

DRAW IN WHAT YOU LOVE MOST
ABOUT LA PARKS

DIBUJA LO QUE MAS TE GUSTA DE LOS PARQUES DE LOS ANGELES

Where are we i

T

Tarzana Earth Day
Image Source: The Robert Group
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LA Park Needs Assessment

COMMUNITY ENGAGEMENT | COMPROMISO DE LA COMUNIDAD

ANALOG OUTREACH | DIVULGACION ANALOGICA i O n N AL HELP SHAPE THE

- SRR FUTURE OF LOS
il . (A ANGELES CITY PARKS!

The City

THE CITY OF LA OWNS
AND OPERATES OVER -}
500 PARK SITES!

Elh'h}.ﬁl Scan or visit:
_,;..1 i needs.parks.lacity.gov
E :-"3? to share your thoughts!

16,000 ACRES OF PARKS AND 92
MILES OF TRAILS ARE MANAGED
BY THE.CITY OF LOS’ANGELES
RECREATION AND PARKS (RAP).

3 INECESITAMOS :AYUDE A DARLE FORMA
LU AL FUTURO DE LOS
- PARQUES DE LA CIUDAD
DE LOS ANGELES!

[FlEx#¥E Escanee o visite:
s

Learn more at needs.parks.lacity.gov

needs.parks.lacity.gov

FACT SHEETS AT COMMUNITY MEETINGS E*t,,@:: ipara compartir sus ideas!

(TRANSLATED TO SPANISH, KOREAN, ARMENIAN,
CHINESE)
HOJAS INFORMATIVAS EN LAS REUNIONES VINYL BANNERS AT RAP PARKS (ENGLISH/SPANISH)

COMUNITARIAS BANDEROLAS DE VINILO EN PARQUES DE RAP (INGLES/ESPANOL)

(TRADUCIDAS AL ESPANOL, COREANO, ARMENIO Y
CHINO)

FLYER DISTRIBUTION === HANDOUTS DIRECTING USERS
JLLBMIE  (ENGLISH/SPANISH) U TO WEBSITE AND SURVEY
N DISTRIBUCION DE Rpaal e (ENGLISH/SPANISH)
FOLLETOS __ Sitna  FOLLETOS QUE DIRIJAN A LOS USUARIOS AL
(INGLES/ESPAROL) % SITIO WEB Y A LA ENCUESTA

HELP SHAPE THE FUTURE OF

(INGLES/ESPANOL)

LOS ANGELES CITY PARKS!

RSVP here
bit.ly/Engagel LAPNA

ch 4 Wed, March 5 Thur, March 6
800pm  6:00pm-8:00pm  6:00pm —8:00pm
Y

Learn more
about the PNA

PARKS NEEDS ASSESSMENT




LA Park Needs Assessment

OUTREACH | DIVULGACION

Publicado el segundo video animado sobre la PNA
youtube.com/@LACityParksNeeds

= BYoulube LA Park Needs Assessment Y| 0

Play (k)

I D)

LA Park Needs Assessment 2025
_\F LA City Parks Needs h1 GF ~> Share | Download [] save



LA Park Needs Assessment

COMMUNITY PARTNERS PROGRAM
PROGRAMA DE SOCIOS COMUNITARIOS

ONGOING EVENTS

AND OUTREACH
EVENTOS EN CURSO Y

DIVULGACION

CASA ESPARANZA
OUTREACH

ROOTS IN
MOTION
WELLNESS FAIR

COMMUNITY & CICLAVIA CULVER
UNITY PEQPLE’S CITY MEETS

KITE FESTIVAL VENICE

PAGOIMA
BEAUTIFUL
BIKE RIDE

PACOIMA
BEAUTIFUL
EARTH DAY

CICLAMINI
PICO/UNION

ROOTS IN
MOTION HIKE
FOR WELLNESS

SCHOOL BOOK FAIR
CITIZENS OF THE WORLD
CHARTER SCHOOL - WEST
VALLEY

PAGCOIMA
BEAUTIFUL

PACOIMA BRANCH
LIBRARY

SCHOOL BOOK FAIR
CITIZENS OF THE WORLD
CHARTER SCHOOL - WEST
VALLEY




LA Park'Needs Assessment

EQUITY GROUP
SESSIONS

Image source: Jonathan Mcintosh

CRITICAL SOCIAL SERVICES PARKS IN PLACE
SERVICIOS SOCIALES CRITICOS PARQUES EN EL'LUGAR
AGCESS FOR ALL THE PUBLIC STAGE
AGCESO PARA TODOS EL ESCENARIO PUBLICO




LA Park Needs Assessment

ENGAGEMENT AND OUTREACH MATERIALS | MATERIALES DE PARTICIPACION Y DIVULGACION
. SOCIAL MEDIA
L .

REDES SOCIALES

& ¥

CITY OF LOS ANGELES DEPARTMENT OF RECREATION AND PARKS

PARK NEEDS ASSESSMENT
& 1\

Rk NEg
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The City of Los Angeles

Department of Recreation and

Parks is launching the first phase

of the Park Needs Assessment, g

and we want to hear from you! : F GET

CONNECTED!

Scan or visit: [EEa:fs]

Your input will help transform
the places where we live, work,
and play—let’s make it happen
together!

HELP SHAPE THE FUTURE OF

LOS ANGELES CITY PARKS!

Join us for the first round of community meetings where you
can get the inside scoop on the process, share your ideas, and
help shape the future of LA's parks and recreation spaces.

RSVP here:

The City of Los
bit.ly/EngageLAPNA

Angeles Department
of Recreation and
Parks is launching
the first phase of
the Park Needs

This is your chance to
get involved, share
your thoughts, and
help shape the future
of LA's parks and
recreational spaces.

HELP SHAPE
THE FUTURE
OF LOS

ANGELES sl
CITY PARKS! i

Tues, March 4 Wed, March 5 Thur, March 6 Sat, March 8
6:00pm — 8:00pm 6:00pm — 8:00pm 6:00pm — 8:00pm 10:00am — 12:00pm
Ramona Hall Wilmington Rec Center Algin Sutton Rec Center Victory Vineland Rec
4580 North Figueroa St 325 N. Neptune Ave 8800 S Hoover St Center

Los Angeles, CA 90065 Wilmington, CA 90744 Los Angeles, CA 90044 11117 Victory Blvd
North Hollywood, CA 91606

Tues, March 11 Thur, March 13 Sat, March 15 Tues, March 18
6:00pm — 8:00pm 6:00pm — 8:00pm 10:00am —12:00pm  6:00pm — 8:00pm
Tarzana Rec Center (in Westchester Rec Center  Lincoln Park Senior Center Virtual via Zoom

Child Care Center) 7000 W. Manchester Ave 3501 Valley Blvd bit.ly/lapnavirtualmeeting318

5700 Beckford Ave Los Angeles, CA 90045 Los Angeles, CA 90031
Tarzana, CA 91356

UL
¥ G
Sign language interpreters, assistive listening devices, or any auxiliary aides and/or | @ FA
services may be provided upon request. To ensure availability, you are advised to make

your request at least 72 hours prior to this meeting. For additional information, please
contact the project team at LACityParksNeeds@theolinstudio.com.

e
S
Srgomt™

FOLLOW US ON

SOCIAL MEDIA!

iSIGUENOS EN LAS
REDES SOCIALES!

Tues, March 4 Wed, March 5
6:00pm — 8:00pm 6:00pm — 8:00pm

Ramona Hall Wilmington Rec Center
4580 North Figueroa St. 325 N. Neptune Ave
Los Angeles, CA 90065 Wilmington, CA 90744

Thur, March 6
6:00pm — 8:00pm

Algin Sutton Rec Center
8800 S Hoover St
Los Angeles, CA 90044

Sat, March 8 Tues, March 11 Thur, March 13

FLYERS

@LACityParksNeeds

Instagram, Facebook, LinkedIn,

Youtube

VOLANTES

10:00am — 12:00pm

Victory Vineland Rec Center
11117 Victory Blvd
North Hollywood, CA 91606

Sat, March 15
10:00am — 12:00pm

Lincoln Park Senior Center
3501 Valley Blvd
Los Angeles, CA 90031

6:00pm — 8:00pm

Tarzana Rec Center (in Child
Care Center)

5700 Beckford Ave

Tarzana, CA 91356

Tues, March 18
6:00pm — 8:00pm

Virtual via Zoom
bit.ly/lapnavirtualmeeting318

6:00pm — 8:00pm
Westchester Rec Center

7000 W. Manchester Ave
Los Angeles, CA 90045

RSVP at:

bit.ly/
EngageLAPNA

Learn more at needs.parks.lacity.gov




LA Park Needs Assessment

ENGAGEMENT AND OUTREACH MATERIALS | MATERIALES DE PARTICIPACION Y DIVULGACION

WHAT DO YOU THINK? THE CITY OF LOS ANGELES WANTS TO KNOW WHAT FIND THE PARK!
® PARKS AND RECREATION FACILITIES PEOPLE NEED! IENCUENTRA EL PARQUE!
" > The City of Los Angeles is home to more than 500 parks ranging in size, from less
¢QUE OPINAS? iLA CIUDAD DE LOS ANGELES QUIERE SABER QUE PARQUES E INSTALACIONES than one acre to mars than 4,000 acres! 9ne
RECREATIVAS NECESITA LA GENTE! iLa ciudad de Los Angeles es hogar de mds de 500 parques de varios tamarios que varian desde menos de un acre

hasta mds de 4000 acres!

RENNAI SYLEDAEVLDU
WHAT DO YOU LIKE ABOUT YOUR PARK/RECREATION CENTER? VBOOKNEEDSAJIELITE
¢QUE LE GUSTA DE SU PARQUE/ CENTRO RECREATIVO? COLOR ME! IALOSFPRAMAWEAVLAD
\ICOLORE“ME’ WHY IS THIS IMPORTANT? S LIABILULGUTDEBASHA
¢POR QUE ES ESTO IMPORTANTE? TWNEIK ZTPOISEKNLTGC DID YOU
% When we understand what people think is AOLHHE SKFNLEOGATIR KNOW?
important, we can make a plan to help make :
WHAT DON'T YOU LIKE ABOUT YOUR PARK/RECREATION CENTER? thzs most important things?\appen fir’;t' B R e o -
¢QUE NO LE GUSTA DE SU PARQUE/ CENTRO RECREATIVO? | ELANRILAAOFSKLS ST F?O The first
iCuando entedemos lo que la gente piensa que es importante,
dl lab: 1 dl I e i
podemos dabore un pin pa ayudar  qu oscoses mds RBUCISBRLQAEMEP I M EENSINIES
MAHOFANLEBHNGSDRYV Angeles is
ORNCAGYANRORFLTGO over 130
WE WANT TO HEAR FROM YOU! SNEKMWE ITYRADEIGH years old!
. iEl pril
S —— CITY OF LOS ANGELES JQUEREMOS ESCUCHAR SU VOZ! AP e s B R RWE Al L5 Elprimer
¢QUE DEBE MEJORARSE? . ) DEPARTMENT OF RECREATION AND PARKS What do you need? A new playground or field in EWEOCLOUSEVPULVEDA ir;ge(ljisgzne
CIUDAD DE LOS ANGELES : your park? For something to be fixed in the park? KODHARHCKC CAHATFTEAH CEsGRGHE
DEPARTAMENTO DE RECREACCION Y PARQUES £Qus necesitas? sUn nuevo patio d recreo o campo en su pardue? beilsagistinsiyelim it s Qi Ny o
PARK NEEDS ASSESSMENT Feedback from all Angelenos will help determine ZOMBEREXPOCENTERI
L ) what is most important!
EVALUACION DE LAS NECESIDADES ;éo’;gs;nneprgggziec{e todos los Angelenos nos ayudardn a determinar qué es ECHO [PARK] EXPO CENTER
WHAT WOULD YOU LIKE TO SEE IN YOUR PARK/RECREATION CENTER? ——
¢QUE LE GUSTARIA VER EN SU PARQUE/ CENTRO RECREATIVO? DE LOS PARQUES GRIFFITH [PARK] LAKE BALBOA [PARK]
ACTIVITY BOOK VISTA HERMOSA BARNSDALL [ART PARK]
LIBRO DE ACTIVIDADES [PARK] LAKE HOLLYWOOD [PARK]
ELYSIAN [PARK] SEPULVEDA
A\ J

PARK ACCESS FIND THE PARK! HOW MANY

DID YOU HOW BIG IS AN ACRE?
- JENCUENTRA EL PARQUE! HAVE YOU

KNOW? ¢CUANTO MIDE L RE? WHAT'S YOUR ROUTE

: WHAT ANIMALS
: ANIMALS IN CITY PARKS HAVE YOU ACCESO AL PARGUE
THE CITY OF LOS ANGELES WANTS TO KNOW WHAT 3 LOSANIMALES ENPARGUES URBANOS SEEN IN To::zgrs ::fquiKE? RENEATSYLO0AEWDDU BEEN TO?
: o A -
PARKS AND RECREATION FACILITIES PEOPLE NEED! : EI/ LT, RGUE? H SE
There are : £Qué animales has. Onaotday, trees can, ke A
. < H u 7
JLA CIUDAD DE LOS ANGELES QUIERE SABER QUE PARQUES E INSTALACIONES more than : uanos R lw Llrle  teLvsianpar
RECREATIVAS NECESITA LA GENTE! fo.200 : Ao G A[1|R  2.VISTAHERMOSAPARK
acres of LET'SGETTO _ g H|T M E U|F|O0  3.LAKEBALBOAPARK
park land in H H THE PARK! ‘ E|L K L S|F|O 4 BARNSDALLARTPARK
the City! : : pEn RiB M E P|I|M  5AKEHOLLYWOOD PARK
Y 1FOO‘!’BALL S L M| A G S DIR|V 6 GRIFFITHPARK
FIELP 1.32 ACRES : : o|r AN RO F L TIG/O 7 SEPULVEDA
1 : : Is;:’lg SN LTy D E 1 GH gECHOPARK
H H 10 AlA PEERWFAILED
H H 2 EW LOUEEIPULVED A 9 EXPOCENTER
WHY IS THIS IMPORTANT? : : ko RHCK[c[aWAFFAHN
:POR QUE ES ESTO IMPORTANTE? H H ANDLNCUYSIHOYNDART
¢ : K zomM REXPOJCENTER
i i Sidewalk: Scan the QR
When we understand what people think is COLORME! important orgetting GET INVOLVED! ;INVOLUCRATE! codetoviit the
important, we can make a plan to help make N EVERY VOICE MATTERS! "EJ| -
the most important things happen first! YOU CAN DRAW' iCADA VOZ CUENTA! b
jCuando entedemos lo que la gente piensa que es importante, PEPOAPRL:-:-%"E ENGAGEMENT EVENTS ARE BEING HELD
podemos elaborar un plan para ayudar a que las cosas mas TAMBIEN PUEDES
importantes sucedan primero! BULAR PERSONAS AROUND THE CITY DURING 2025 AND
‘ EN EL PARGUE! YOU, YOUR FAMILY, AND FRIENDS CAN JOIN iEsconee lcdigo
IN PERSON OR VIRTUALLY. elstio web del
LOS EVENTOS DE PARTICIPACION OCURRIRAN A TRAVEZ DE LA proyecto!
CCIUDAD DURANTE EL 2025 Y USTED, SU FAMILIA Y SUS AMIGOS
PODRAN PARTICIPAR EN PERSONA O VIRTUALMENTE.
WE WANT TO HEAR FROM YOU!
VISIT THE PROJECT WEBSITE (NEEDS.PARKS.LACITY.GOV)

JQUEREMOS ESCUCHAR SU VOZ! TO EXPLORE EVENTS AROUND THE CITY AND TAKE OUR SURVEY.

VISITE EL SITIO WEB DEL PROYECTO (NEEDS PARKS LACITY.GOV) PARA CONOCER LOS
EVENTOS EN SU CIUDAD Y RESPONDER NUESTRA ENCUESTA.

What do you need? A new playground or field in

your park? For something to be fixed in the park?

¢ Qué necesitas? ;Un nuevo patio de recreo o campo en su parque?
¢Que se arregle algo en su parque?

'YOU MADE IT! /—q[“r\(']’?

iLO LOGRASTE!

Feedback from all Angelenos will help determine
what is most important!

jLos comentarios de todos los Angelenos nos ayudardn a determinar qué es
lo mds importante!

YOUTH ACTIVITY AND
EDUCATION MATERIALS

MATERIALES PARA ACTIVIDADES Y EDUCACION DE LOS JOVENES




LA Park Needs Assessment

PROJECT WEBSITE | SITIO WEB DEL PROYECTO

Marning Process  Community Engagement Rescurces  FAQ &

L
hJ

¥
eation in Los Angeles!

for upcb Ln,t;
E2S eetlng and surveys

-8
[/

The City of Los Angeles is excited to begin work on updating its Park Needs Assessment for the
first time since 2009. The Park Needs Assessment will be a roadmap to just and fair capital
investment in parks and recreation and equitable connections to quality parks and recreation, to

4 = . I e s
meet current and future needs of residents!

"'

GET INVOLVED!

Be part of the planning process for the City of Los Angeles Park Meeds Assessment! You can participate by attending a community event, taking the onfine survey, ar by writing 1

thea teamn directhy to ket u= knowe your thoughts. concermes, and big idess. Translate This Site

Select Language hd

ATTEND A COMMUNITY MEETING CAN'TMAKEITTOA

COMMUNITY MEETING? TAKE

m OUR SURVEY!




SURVEY/ENGAGEMENT RESPONSES

RESPUESTAS A LA ENCUESTA/
COMPROMISO




LA Park Needs Assessment

PHASE 1 SURVEY RESPONSES | RESPUESTAS A LA ENCUESTA DE LA FASE 1
ONLINE AND STATISTICALLY VALID SURVEY RESPONSES ,
RESPUESTAS DE ENCUESTA EN LINEA'Y ESTADISTICAMENTE VALIDAS 2 398
’
SHORT ONLINE

SURVEY
1,008 ~ RESPONSES
STATISTICALLY  Sfeysreeruesns
VALID SURVEY LINEA

RESPONSES . 4 90

RESPUESTAS A FULL ONLINE
LA ENCUESTA SURVEY
ESTADISTICAMENTE RESPONSES

VALIDAS RESPUESTAS DE

ENCUESTAS EN LINEA
ESTADISTICAMENTE
VALIDAS



LA Park Needs Assessment

PHASE 1 SURVEY RESPONSES | RESPUESTAS A LA ENCUESTA DE LA FASE 1

TAKEAWAYS: ABOUT YOU

WHAT GENERATION o
DO YOU BELONG TO? 40%

;A QUE GENERACION
PERTENECE?

4,102 Total Respondents (On-
line)

IN-PERSON ENGAGEMENT

PARTICIPACION PRESENCIAL

33% 32%

72 Total Respondents (in-per-
son)

4.102 Total de encuestados (en linea)

72 Total de encuestados (enpersona) g ENT  BABY ~ GEN MILLENIALS GEN  GEN SILENT BABY  GEN MILLENIALS GEN  GEN
GEN BOOMERS X /  ALPHA GEN BOOMERS X /  ALPHA
HOW LONG HAVE YOU 449
LIVED IN LA? 429, 0
; 0 o
(CUANTO TIEMPO LLEVA 360/0 37 /0

VIVIENDO EN LA?

3,870 Total Respondents (On-
line)

45 Total Respondents (in-per-
son)

3.870 Total de encuestados (en linea)
45 Total de encuestados (en persona)

5YRS 610 11-15 15+ BORN& DONT 5YRS 6-10 1115 15+ BORN& DONT
ORLESS YRS YRS YRS RAISED LIVE ORLESS YRS YRS YRS RAISED LIVE
IN LA IN LA



LA Park Needs Assessment

PHASE 1 SURVEY RESPONSES
DESCRIBE LOS ANGELES PARKS AND RECREATION FACILITIES IN THREE WORDS

iImportant nature rundown convenient IaCklng needed variec
N B R B useful
= outdated ey
Sccaryrowded rrrrrrrr . . dangerous
: e u n d e rfu n d ed scarce B dry inadequate
 free potential essential g bea ut | fu | trash
‘homeless 0 I unsafe

family @ understaffed

helpful  pickieball niCe
nnnnnnn welcoming diverse
sed Open insufficient

pretty dllapldated

SLT!S‘JQ'HGCGSS& I's

eeeeeeeee

mmmmmm

clean accessible -Peglected-



LA Park Needs Assessment

PARK ECONOMICS

ECONOMIA DEL PARQUE

Understanding a baseline from the
last 25 years provides a framework to
project forward.

Comprender una linea de base de los ultimos 25
anos proporciona un marco para proyectar hacia
el futuro.




LA Park Needs Assessment

ECONOMICS PROCESS | PROCESO ECONOMICO

THE PNA IS CONSIDERING HOW VARIOUS COSTS TIE TO THE OVERALL ECONOMICS OF LA PARKS.
FL PNA ESTA CONSIDERANDO RELACIONAR LOS DISTINTOS COSTOS CON LA ECONOMiA GENERAL DE LOS PARQUES DE LOS ANGELES. DE LA AELC.

1

EVALUATE

DATA

EVALUE LOS
DATOS DE

EVALUATE BUDGET
AND STAFFING DATA

EVALUAR LOS DATOS
PRESUPUESTARIOS Y DE
PERSONAL

2

BENCH-
MARKING

BANCO-
MARCADO

BENCHMARK LA RAP
SYSTEM BUDGET AND
STAFFING AGAINST
PEER CITIES

COMPARAR EL
PRESUPUESTO Y
LA DOTACION DE
PERSONAL DEL SISTEMA
RAP DE LA UE CON LOS
DE OTRAS CIUDADES
SIMILARES.

3

FUNDING
GAPS

FINANCIACION
LAGUNAS

IDENTIFY EXISTING
FUNDING GAPS

IDENTIFICAR
LOS DEFICITS DE
FINANCIACION
EXISTENTES

4 S

FUNDING FUNDING
NEEDS SOURCES

FINANCIACION FUENTES DE
NECESIDADES FINANCIACION

USE COST ESTIMATES IDENTIFY POTENTIAL

TO SIZE CAPITAL FUNDING SOURCES
AND OPERATIONS
& MAINTENANCE SUPPORT RAP ON
FUNDING NEEDS POTENTIAL FUNDING
MECHANISM
STRATEGIES
UTILIZAR LAS IDENTIFICAR
ESTIMACIONES DE COSTES POSIBLES FUENTES DE
PARA DIMENSIONAR FINANCIACION
LAS NECESIDADES DE

FINANCIACION DE CAPITAL APOYAR AL PAREN LAS
Y DE OPERACIONES Y POSIBLES ESTRATEGIAS
MANTENIMIENTO DE MECANISMOS DE
FINANCIACION



LA Park Needs Assessment

SETTING A BASELINE | ESTABLECER UNA LINEA DE BASE
PARK ACQUISITIONS 2000 - 2025 (ACRES) | ADQUISICIONES DE PARQUES 2000 - 2025 (ACRES)

117 PARKS
ACRES ACQUIRED

117 PARQUES
-ADQUIRIDOS

1200 s e e e e e e e e e s e e S e e
B R W O O Qe e Qe O—0

1000

800

0O P ——

2000 2005 2010 2015 2020 2025

YEARS
ANOS



LA Park Needs Assessment

SETTING A BASELINE | ESTABLECER UNA LINEA DE BASE
FUNDING SOURCES | FUENTES DE FINANCIACION

CURRENT FUNDING SOURCES

FUENTES DE FINANCIACION ACTUALES

CITY OF LA BUDGET
PRESUPUESTO DE LA CIUDAD DE LOS ANGELES

PROPOSITION K (CITY OF LA,
PASSED 1996, EXPIRES 2026)

PROPOSICION K (CIUDAD DE LOS ANGELES,
APROBADA EN 1996, EXPIRA EN 2026)

MEASURE A (LA COUNTY,
PASSED 2016)

MEDIDA A (CONDADO DE LOS ANGELES,
APROBADA EN 2016)

STATE FUNDING
FINANCIACION ESTATAL

FEDERAL FUNDING
FINANCIACION FEDERAL

QUIMBY/PARK FEES
TASAS QUIMBY/PARQUES

OTHER AGENCY FUNDING
FINANCIACION DE OTROS ORGANISMOS

PHILANTHROPY
FILANTROPIA

PLAYLA (EXPIRES 2028)
PLAYLA (EXPIRA EN 2028)

FUNDING SOURCES IN 2028 & BEYOND
WITHOUT NEW FUNDING MECHANISM

FUENTES DE FINANCIACION EN 2027 Y ANOS POSTERIORES SIN

UN NUEVO MECANISMO DE FINANCIACION

CITY OF LA BUDGET
PRESUPUESTO DE LA CIUDAD DE LOS ANGELES

MEASURE A (LA COUNTY,
PASSED 2016)

MEDIDA A (CONDADO DE LOS ANGELES,
APROBADA EN 2016)

STATE FUNDING
FINANCIACION ESTATAL

FEDERAL FUNDING
FINANCIACION FEDERAL

QUIMBY/PARK FEES
TASAS QUIMBY/PARQUES

OTHER AGENCY FUNDING
FINANCIACION DE OTROS ORGANISMOS

PHILANTHROPY
FILANTROPIA




LA Park Needs Assessment

SETTING A BASELINE | ESTABLECER UNA LINEA DE BASE
OPERATING BUDGET | PRESUPUESTO OPERATIVO

RAP’'S OPERATING BUDGET IS FUNDED BY THREE SOURCES:

EL PRESUPUESTO DE FUNCIONAMIENTO DE RAP SE
FINANCIA CON TRES FUENTES:

EARNED
REVENUE

GANADOS

W, /NGRESOS
CITY-CHARTER /
PROPERTY 'y

TAX REVENUE GENERAL
ALLOCATION FUND

ASIGNACION DE
INGRESOS DEL FONDO GENERAL

IMPUESTO SOBRE
BIENES INMUEBLES



LA Park Needs Assessment

SETTING A BASELINE | ESTABLECER UNA LINEA DE BASE
OPERATING BUDGET OVERVIEW FY 2025 | RESUMEN DEL PRESUPUESTO OPERATIVO PARA EL EJERCICIO 2025

PROGRAMMING
PROGRAMACION

$348M

TOTAL REVENUE & EXPENSES
TOTAL INGRESOS Y GASTOS

ADMINISTRATION
ADMINISTRACION

PUBLIC SAFETY
SEGURIDAD PUBLICA

TECHNOLOGY SUPPORT
SOPORTE TECNOLOGICO

PARTNERSHIPS, GRANTS &

SPONSORSHIPS
ASOCIACIONES, SUBVENCIONES Y

GENERAL ADMINISTRATION &
SUPPORT
ADMINISTRACION GENERAL Y APOYO

CAPITAL PROJECTS & PLANNING
PROYECTOS DE CAPITAL Y PLANIFICACION

MUSEUMS & EDUCATIONAL
MUSEOS Y EDUCACION
GRIFFITH OBSERVATORY
OBSERVATORIO GRIFFITH

EXPO CENTER

CENTRO EXPO

AQUATICS

ACUATICOS

RECREATIONAL PROGRAMMING
PROGRAMACION RECREATIVA
VENICE BEACH

PLAYA DE VENECIA

MAINTENANCE
MANTENIMIENTO

LAND MAINTENANCE
MANTENIMIENTO DEL TERRENO

BUILDING & FACILITIES
EDIFICIOS E INSTALACIONES

CITY SERVICES
SERVICIOS MUNICIPALES

WATER & ELECTRICITY
AGUA Y ELECTRICIDAD

REFUSE COLLECTION SERVICES
SERVICIOS DE RECOGIDA DE BASURAS

REVENUE EXPENSES
INGRESOS GASTOS

$13M $92M

General Fund City General

Fondo General Fund
Reimbursement

$5 7M Ciudad General

Earned Fondo

Revenue Reembolso

Ganado

Ingresos $34M
Administration
Administracion

$278M

City-Charter

Property Tax

Revenue $1 31M

Allocation Maintenance

Ciudad-Carta

Impuesto Mantenimiento

sobre bienes

inmuebles

Ingresos $91M

Asignacion

Programming
Programacion

Source: RAP, RAP interviews. In addition to General Fund reimbursements for staff benefits, RAP reimburses the City for utilities ($30M) and trash services ($3M) (captured in Maintenance).



LA Park Needs Assessment

RAP OPERATING BUDGET OVER TIME | RAP PRESUPUESTO OPERATIVO A LO LARGO DEL TIEMPO
RAP’S ANNUAL OPERATING BUDGET HAS INCREASED FROM S166M IN FY 2009 TO S348M IN FY 2025. MOST OF THE INCREMENTAL

INCREASE IS ALLOCATED TO GENERAL FUND REIMBURSEMENTS.

FL PRESUPUESTO OPERATIVO ANUAL DE RAP HA AUMENTADO DE 166 MILLONES DE DOLARES EN EL ANO FISCAL 2009 A 348 MILLONES EN EL ANO FISCAL 2025. LA

MAYOR PARTE DEL INCREMENTO SE DESTINA A REEMBOLSOS DEL FONDO GENERAL.

$400M
$350M
$300M

$250M

223M
$205M $212M $

$200M
$167M

i

$195M
$177mM  $182M  ¢179Mm $189M

$150M

ANNUAL OPERATING BUDGET
PRESUPUESTO OPERATIVO ANUAL

$100M

$50M

$339M $348M

$318M
$299M

$269M

$248M
$236M

$263M

1t

2009 2010 2011 2012 2013 2014 2015 2016 2017

FISCAL YEAR
EJERCICIO

. RAP Service Labor Expense
Gastos de mano de obra del servicio RAP

RAP Service Non-Labor Expense
Servicio RAP Gastos no laborales

Source: RAP

B Dedicated Non_RAP Service

Servicio dedicado no RAP

General Fund Reimbursement
Reembolso del Fondo General

2018 2019 2020 2021 2022 2023 2024 2025
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PEER SYSTEM BENCHMARKING | EVALUACION COMPARATIVA DE SISTEMAS HOMOLOGOS
PER CAPITA PUBLIC INVESTMENT, LA'S PER-CAPITA INVESTMENT IS LOWER THAN ALL OTHER BENCHMARKED CITIES.
INVERSION PUBLICA PER CAPITA, LA INVERSION PER CAPITA DE LOS ANGELES ES INFERIOR A LA DE TODAS LAS DEMAS CIUDADES DE

$700

$582

R id
o))
o
o

$321

$500

$400

$300

$262

$182

$200

$155

ANNUAL PUBLIC INVESTMENT PER CAPITAL
INVERSION PUBLICA ANUAL POR CAPITAL

$45
$39

$116

$92

$137

$100 $11

$81

Los Angeles, San Francisco, San Diego, Chicago,
CA CA CA IL

B O&M Investment Per Capita
Inversion per capita en O&M

Capital Investment Per Capita
Inversion de capital per capita

Source: RAP, ACS (2023). O&M values are from actual City FY 2023 budgets. Capital amounts are from TPL City Park Facts (2023).

$137

New York,
NY

$70

$67

$232

$24
$208

Dallas,

$407

$280

$127

Washington,
DC
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CAPITAL IMPROVEMENT PROJECTS 2000 - 2024 | PROYECTOS DE MEJORA DE CAPITAL 2000 - 2024
FUNDING AMOUNTS AND EXAMPLES OF CIP PROJECTS
IMPORTES DE FINANCIACION Y EJEMPLOS DE PROYECTOS CIP

> $10 MILLION

<$100,000

$1 MILLION - $10 MILLION

Wabash RC ADA ramp

Encino Women's Club roof/
HVAC work

Bandini Canyon trail

David Gonzales RC gym
floor improvements

Pool drain replacements

Ferraro soccer fields field
lights

Wabash RC Rampa ADA

Trabajos en el tejado/
HVAC del Encino Women'’s
Club

Sendero Bandini Canyon

Mejoras en el suelo del
gimnasio David Gonzales
RC

Sustitucion de los desagles
de la piscina

lluminacioén del campo de
futbol Ferraro

Beverly pocket park

Lincoln Heights Senior
Center restroom
restoration

Tierra de la Culebra
acquisition

Algin Sutton pool
replacement

Castle Peak Park
playground replacement

Parque de bolsillo Beverly

Restauracion de los aseos
del Centro de Mayores de
Lincoln Heights

Adquisicion de Tierra de la
Culebra

Sustitucion de la piscina de
Algin Sutton

Sustitucion del parque
infantil de Castle Peak Park

Venice Beach pier
refurbishment

Encino Park building &
outdoor improvements

Woodland Hills RC ball field
improvements

Algin Sutton RC swimming
pool

Alpine RC expansion

San Pedro High School
sports field

Remodelacion del muelle de
Venice Beach

Mejoras en el edificio y
exteriores de Encino Park

Mejoras en el campo de
pelota de Woodland Hills
RC

Piscina de Algin Sutton RC
Ampliacion de Alpine RC

Campo deportivo del
instituto de San Pedro

Griffith Observatory phase
1

Rancho Cienega RC fitness
annex

Potrero Canyon Park
grading

Observatorio Griffith fase 1

Rancho Ciénega RC fitness
annex

Potrero Canyon Park
grading
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CAPITAL IMPROVEMENT PROJECTS: FUNDING BY PARK 2000 - 2024

PROYECTOS DE MEJORA DE CAPITAL: FINANCIACION POR
PARQUE 2000 - 2024

MORE THAN HALF OF PARKS HAVE RECEIVED SOME FORM OF CAPITAL
FUNDING BETWEEN GRANTS, QUIMBY, AND PROP-K.

MAS DE LA MITAD DE LOS PARQUES HAN RECIBIDO ALGUN TIPO DE FINANCIACION DE
CAPITAL ENTRE SUBVENCIONES, QUIMBY Y PROP-K.

VALLEY SOUTH WEST CENTRAL/EAST
VALLE SUR OESTE CENTRO/ESTE

333D

@,
X g
R

3
Q)
g 22

¢ VALLEY
VALLE

CENTRAL/EAST
‘ CENTRO/ESTE

2
AR

OESTE WEST.
SUR SOUTH

Legend

NO CAPITAL INVESTMENT
. RECEIVED CAPITAL INVESTMENT

Source: RAP
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CAPITAL IMPROVEMENT PROJECTS: MOST RECENT INVESTMENTS

PROYECTOS DE MEJORA DE CAPITAL: INVERSIONES MAS
RECIENTES

THE WEST AND VALLEY HAVE HAD MORE PARKS RECENTLY INVESTED IN
THAN THE SOUTH AND CENTRAL/EAST.

EN EL OFSTE Y EL VALLE SE HAN INVERTIDO MAS PARQUES RECIENTEMENTE EN

QUE EN EL SUR Y EL CENTRO/ESTE.

VALLEY SOUTH WEST CENTRAL/EAST
VALLE SUR OESTE CENTRO/ESTE

64%’ 52%
2017 - 2024 ‘ 2017 - 2024

¢ VALLEY
VALLE

CENTRAL/EAST
‘ CENTRO/ESTE

70% ‘ 58% ,
2017-2024 2017-2024

% OF PARKS WITH MOST RECENT INVESTMENT | % DE PARQUES CON INVERSION MAS RECIENTE

Legend
Leyenda

NO CAPITAL INVESTMENT | SIN INVERSION DE CAPITAL
2000 - 2008

B 2009- 2016
20172024

Source: RAP
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SITE-BASED EVALUATION FRAMEWORK | MARCO DE EVALUACION IN SITU

L

DETERMINE
UNIVERSE
OF SITES

DETERMINAR EL
UNIVERSO
DE SITIOS

2

PRIORITIZE
SITES

DAR PRIORIDAD A
LOS SITIOS

3

IDENTIFY
POTENTIAL
TOOLS

IDENTIFIQUE
HERRAMIENTAS
POTENCIALES



LA Park Needs Assessment

SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACION IN SITU

L

DETERMINE
UNIVERSE
OF SITES

DETERMINAR EL UNIVERSO
DE SITIOS

EXISTING PARKS

(excluding sub-areas)

PARQUES EXISTENTES

(excluidas las subzonas)

POTENTIAL PARKS

(from PerSquareMile
Assessment)

PARQUES POTENCIALES

(de PerSquareMile
Assessment)
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SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACION BASADO EN SITIOS

L

DETERMINE
UNIVERSE
OF SITES

DETERMINAR EL UNIVERSO
DE SITIOS

EXISTING PARKS

(excluding sub-areas)

PARQUES EXISTENTES

(excluidas las subzonas)

POTENTIAL PARKS

(from PerSquareMile ‘
Assessment)

PARQUES POTENCIALES

(de PerSquareMile
Assessment)
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UNIVERSE OF SITES | UNIVERSO DE SITIOS
XISTENTES

IES | PARQUES E INSTALAGIONES RAP E

E

Source: OLIN, The Robert Group, HR&A, KDI
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SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACION BASADO EN SITIOS

L

DETERMINE
UNIVERSE
OF SITES

DETERMINAR EL UNIVERSO
DE SITIOS

EXISTING PARKS

(excluding sub-areas)

PARQUES EXISTENTES

(excluidas las subzonas)

POTENTIAL PARKS

(from PerSquareMile .
Assessment)

PARQUES POTENCIALES

(de PerSquareMile
Assessment)
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SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACION BASADO EN SITIOS

POTENTIAL PARKS | PARQUES POTENCIALES

DEVELOPING AN INNOVATIVE
APPROACH TO QUICKLY IDENTIFY
AREAS THAT NEED NEW PARKS

JESARROLLAR UN ENFOQUE INNOVADOR PARA
DENTIFICAR RAPIDAMENTE LAS ZONAS QUE
NECESITAN NUEVOS PARQUES

EXISTING PARKS
(excluding sub-areas)

PARQUES EXISTENTES
(excluidas las subzonas)

POTENTIAL PARKS
(from PerSquareMile
Assessmen t)

PARQUES POTENCIALES
(de PerSquareMile
Assessmen t)




It we do nothing to address
park access, by 2050.
117,000 more people will live
without a park nearby!

S1 no hacemos nada para
mejorar el acceso a los
pargues, en 2050. 117.000
personas mas viviran sin un
pargue cerca.
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SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACION IN SITU

®

PRIORITIZE
SITES CITY AND COUNTY METRICS @
METRICAS DE LA CIUDAD Y EL CONDADO @
RESILIENCY METRICS
METRICAS DE RESISTENCIA

2

EQUITY METRICS
METRICAS DE RENTA VARIABLE

DAR PRIORIDAD A LOS SITIOS

PNA METRICS
METRICAS PNA |
N O
[
[
B
[
[
B
[
[
POTENTIAL PARKS
(from PerSquareMile [ @
Assessment) B
PARQUES POTENCIALES p

(de PerSquareMile
Assessment)
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SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACION IN SITU

THE PARK NEEDS ASSESSMENT WILL EVALUATE DATA AND COMMUNITY FEEDBACK TO EVALUATE NEEDS.
LA EVALUACION DE LAS NECESIDADES DE LOS PARQUES VALORARA LOS DATOS Y LAS OPINIONES DE LA COMUNIDAD
PARA EVALUAR LAS NECESIDADES.

PNA Priorities Equity Resiliency
Prioridades de la PNA Equidad Resiliencia

Highest Weight Peso mdximo

@ Parks Physical Condition PNA Equity Score ceso aeiarsesssoc - Climate Vulnerability @ Perceived Park Safety
Estado fisico de los parques PNA Equity Score (CES o LAEI 0 SB535 DC) Composicion de especies arbdreas Percepcion de la seguridad del parque
@ Rec Centers Physical Condition Shade Availability
Estado fisico de los centros recreativos Disponibilidad de sombra

Park Pressure

Presion sobre los parques

(&) Perceived Walkability

Peatonalidad percibida

Walkability (Measured) Criminalization Burden Biodiversity + Habitat Metro Corridors
Caminabilidad (medida) Vulnerabilidad climdatica Biodiversidad + Habitat Corredores de metro
Capital Improvement History Conservation
Biodiversidad + Habitat Conservacion

Lowest Weight Peso minimo

@ Community Priority Amenities Availability of Private Habitat Connectivity Infiltration and Recharge Opps
Equipamientos comunitarios prioritarios Open Space Conectividad de los hdbitats Posibilidades de infiltracién y recarga
Parks Condition Assessment Espacio abierto privado Tree Species Composition Water Quality Priority
Evaluacion del estado de los parques Composicion de especies arboreas Prioridad a la calidad del agua
Park Visitation LA County PNA
Visitas a los parques ANP del condado de Los Angeles
MyLA311 Requests
Solicitudes MyLA311 @ Engagement-based

Basado en el compromiso
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LA Park Needs Assessment

SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACION IN SITU
THE PARK NEEDS ASSESSMENT WILL EVALUATE DATA AND COMMUNITY FEEDBACK TO EVALUATE NEEDS.

LA EVALUACION DE LAS NECESIDADES DE LOS PARQUES VALORARA LOS DATOS Y LAS OPINIONES DE LA COMUNIDAD
PARA EVALUAR LAS NECGESIDADES.

@ Parks Physical Condition STATISTICALLY

Estado fisico de los parques VALl D S U RVEY
@ Rec Centers Physical Condition RESPONSES

Estado fisico de los centros recreativos
RESPUESTAS A

@ Perceived Walkability R s
Peatonalidad percibida ESTAD iSTI CAMENTE
@ Community Priority Amenities VALIDAS

Equipamientos comunitarios prioritarios
@ Perceived Park Safety
Percepcion de la seguridad del parque \

@ Engagement-based
Basado en el compromiso
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SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACION IN SITU

3

IDENTIFY
POTE NTIAL CITY AND COUNTY METRICS

TOO LS METRICAS DE LA CIUDAD Y EL CONDADO

RESILIENCY METRICS
METRICAS DE RESISTENCIA

EQUITY METRICS
METRICAS DE RENTA VARIABLE

IDENTIFICAR POSIBLES ONA METRICS
HERRAMIENTAS METRICAS PNA

Guidelines and Best Practices
for Future:

Design

Policy

Engagement

Directrices y buenas practicas
para el futuro:

Disero

Politica

Compromiso

L




NEXT STEPS AND
UPCOMING DATES

PROXIMOS PASOS Y
FECHAS
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ENGAGEMENT

PARTICIPACION DEL PUBLICO

THIS MONTH
ESTE MES

In-person and virtual
meetings aimed

at reaching across
geographic areas of LA.
Reuniones presenciales y
virtuales destinadas a llegar

a todas las zonas geograficas
de Los Angeles.

Thurs, May 29
6:00pm — 8:00pm
JT Harvard Rec Center

1535 W 62nd St
Los Angeles, CA 90047

Tues, June 3
6:00pm — 8:00pm
Lake View Terrace Rec

Center
11075 Foothill Blvd,

Lake View Terrace, CA 91342

Wed, June 4
6:00pm — 8:00pm
Lafayette Rec Center

625 La Fayette Park PI,
Los Angeles, CA 90057

Thur, June 5
6:00pm — 8:00pm
South Park Rec Center

345 E 51st St,
Los Angeles, CA 90011

Sat, June 7
10:00am —12:00pm
Evergreen Rec Center

2844 E 2nd St,
Los Angeles, CA 90033

Tues, June 10
6:00pm — 8:00pm

Peck Park Community
Center

560 N Western Ave,
San Pedro, CA 90732

Wed, June 11
6:00pm — 8:00pm
Friendship Auditorium

3201 Riverside Dr,
Los Angeles, CA 90027

Wed, June 18
6:00pm — 8:00pm
Sepulveda Rec Center

8825 Kester Ave,
Panorama City, CA 91402

Sat, June 21
10:00am —12:00pm

Pan Pacific Senior Center
141 S Gardner St,
Los Angeles, CA 90036

NEXT MEETINGS:
PROXIMAS REUNIONES:

Wed, June 25
6:00pm — 8:00pm

Alpine Rec Center
817 Yale St,
Los Angeles, CA 90012

Sat, June 28
10:00am —12:00pm

Granada Hills Rec Center
16730 Chatsworth St,
Granada Hills, CA 91344

Tues, July 1
6:00pm —7:30pm

Zoom (virtual)

Sign language interpreters, assistive listening devices, or any auxiliary
aides and/or services may be provided upon request. To ensure
availability, you are advised to make your request at least 72 hours prior
to this meeting. For additional information, please contact the project
team at LACityParksNeeds@theolinstudio.com.

Previa solicitud, podran facilitarse intérpretes de lengua de signos,
dispositivos de ayuda auditiva o cualquier otro tipo de ayuda o servicio
auxiliar. Para garantizar la disponibilidad, le recomendamos que haga su
solicitud al menos 72 horas antes de la reunién. Para mads informacion,
pongase en contacto con el equipo del proyecto en LACityParksNeeds@

theolinstudio.com.
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WEBSITE

SITIO WEB

NEXT STEPS
PROXIMOS PASOS

Visit the project
website by scanning
this QR code:

The project website will be updated
with the latest engagement and
ways to get involved!

El sitio web del proyecto se actualizara needs.parks.lacity.gov
con los ultimos compromisos y formas

de participar.

Visite el sitio web del proyecto
escaneando este cédigo QR:

A | val
eation in Los Angela-s' - 3 "

for upcb ing
ing and surveys ff \l

Each area of the city will | S ¥ - 3&
have an interactive map to e _;’_ N a5 P
learn more about the parks _ | &
In your neighborhood. This Gity o Lios Arielesis eicitad 1o begini vk on tpdatingits Park TNesds Assstament Tor s

first time since 2009. The Park Needs Assessment will be a roadmap to just an J air capital

investment in parks and recreation and equitable connections to quality parks and recreation, to
meet current and future needs of residents!

Cada zona de la ciudad tendra un mapa
interactivo para saber mas sobre los parques

de su barrio GET INVOLVED!

Be part of the planning process for the City of Los Angeles Park Needs Assessment! You can participate by attending a community esent, taking the onfne survey, or by wniting to




LA Park Needs Assessment

VISIT THE OPEN HOUSE!

iVISITE LA JORNADA DE PUERTAS ABIERTAS!

PROVIDE FEEDBACK ON YOUR EXPERIENCES AT LA PARKS
OPINE SOBRE SU EXPERIENCIA EN LOS PARQUES

sTATlON s

TELL US
ABOUT

REGION

YOURSELF! IEIRIDY  SNAPSHOTS
: o INSTANTANEAS DE
DEUSTED. ONa ° LA REGION

SITE-BASED
EVALUATION

FRAMEWORK

MARCO DE

EVALUACION SURVEY FOLLOW

UP +
NEXT STEPS

ABOUT THE
PNA & RAP

SOBRE EL
PNAY EL RAP

SEGUIMIENTO DE
LA ENCUESTA +
PROXIMOS PASOS

SURVEY

RESULTS

RESULTADOS DE LA
ENCUESTA
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@
PARKS

FOR MORE INFORMATION CONTACT | PARA MAS INFORMACION, PONGASE EN CONTACTO CON
CITY OF LOS ANGELES | DEPARTMENT OF RECREATION AND PARKS

Email: LACityParksNeeds@theolinstudio.com
Website: needs.parks.lacity.gov

@LACityParksNeeds

OLIN

THE ROBERT GROUP | KOUNKUEY DESIGN INITIATIVE | AGENCY: ARTIFACT | ESTOLANO ADVISORS
BETTER WORLD GROUP | GEOSYNTEC CONSULTANTS | HR&A ADVISORS | WEST OF WEST | GREENINFO NETWORK
LANDAU DESIGN + TECHNOLOGY | DHARAM CONSULTING | CALVADA SURVEYING | ETC INSTITUTE



