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CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS

PARK NEEDS ASSESSMENT
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THE ROBERT GROUP | KOUNKUEY DESIGN INITIATIVE | AGENCY: ARTIFACT | ESTOLANO ADVISORS
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LA Park Needs Assessment

ABOUT THE TEAM | EI A TGN

The 2025 LA Park Needs Assessment is an
Initiative of The City of Los Angeles led by the
Department of Recreation and Parks.
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OLIN

THE ROBERT GROUP | KOUNKUEY DESIGN INITIATIVE | AGENCY: ARTIFACT | ESTOLANO ADVISORS
BETTER WORLD GROUP | GEOSYNTEC CONSULTANTS | HR&A ADVISORS | WEST OF WEST | GREENINFO NETWORK
LANDAU DESIGN + TECHNOLOGY | DHARAM CONSULTING | CALVADA SURVEYING | ETC INSTITUTE
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LA Park Needs Assessment

AGENDA | £ A&

PROJECT
INTRODUCTION

IMEIME

ENGAGEMENT

In B B ]
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LA Park Needs Assessment

PROJECT SCHEDULE: FOUR PHASES
IMEHE: ONMER

L

GROUNDING

MEETING WITH INTERESTED
PARTIES AND GROUNDING
IN EXISTING DATA AND
REPORT REVIEW

2 3

EVALUATION DRAFT PNA

4

FINAL PNA

SHARING THE
FINAL PNA

CONDUCTING RESEARCH REFINING FINDINGS INTO
AND ANALYSISTO A DRAFT PNA
UNDERSTAND NEEDS
AND OPPORTUNITIES
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LA Park Needs Assessment

PROJECT SCHEDULE: FOUR PHASES
IMEHE: ONMER

2

EVALUATION

L

GROUNDING

MEETING WITH INTERESTED
PARTIES AND GROUNDING
IN EXISTING DATA AND
REPORT REVIEW

3

DRAFT PNA

4

FINAL PNA

SHARING THE
FINAL PNA

CONDUCTING RESEARCH
AND ANALYSISTO
UNDERSTAND NEEDS
AND OPPORTUNITIES

REFINING FINDINGS INTO
A DRAFT PNA
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LA Park Needs Assessment

HE CITY OF LA OWNS

~

AND OPERATES OVER 500 [~

PARK SITES gt

BRITAGHZEE 500 SPRER

I\

16,000 ACRES OF PARKS AND ILES
OF TRAILS ARE MANAGED BY THE CI
LA RECREATION AND PARKS.

EAZATHRRAM A EEPEIEE 16000 REAILE
M 92 ZRERMRRLE

Legend

Gity of LA Boundary | ‘& 4280 h {7 BLUA R
B Cityof LA Parks | s8N A

—  LARiver | 5428073

LA County | 54280 BR 4T BUA R

Major Road/Highway | & £i8 18/ 5 & 8§
——  Minor Road | }x & 88

Source: City Boundary and Parks: City of LA Data Portal, 2025. Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.
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LA Park Needs Assessment

16,000+ ACRES | 16,000+
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LA Park Needs Assessment

RAP OVERVIEW | RAP 2%

FACILITIES AND AMENITIES
INR IR R

123 RECREATION CENTERS
BRSO

59 POOLS
K

29 SENIOR CENTERS
ZENEDHRL

15 LICENSED CHILDCARE

CENTERS
FFERE)LAR

411 PLAYGROUNDS
i K17

39 UNIVERSALLY ACCESSIBLE

PLAYGROUNDS
TR R

130 OUTDOOR FITNESS ZONES
=IMES X

256 BALL FIELDS
BKi7

29 SKATE PARKS
AR

319 TENNIS COURTS
P BK 177

13 GOLF COURSES
B/RXHKA

13 DOG PARKS
L YN

NATURAL AREAS/EQUESTRIAN

BAX/BSARKX

92 MILES OF HIKING TRAILS
KRLE (RE)

13 LAKES
P
7 CAMPS

5ok ——t——
=g ==

3 EQUESTRIAN CENTERS
RN

CULTURAL/EDUCATION ASSETS

MU/IHERIR

GRIFFITH OBSERVATORY
BEBFEHRXA

GREEK THEATRE
#FRE R

CABRILLO MARINE AQUARIUM

KM BB I§FKIKE
VENICE BEACH
B fe Bfritg ik

12 MUSEUMS
B

FISCAL YEAR 23 - 24
WMBEE 23 - 24

Operating Budget

BEEmE
$348 MILLION

Workforce

RT

1711 FT <&
5 000+ PT =

Number of Parks
rEES

490

DRAFT



LA Park Needs Assessment

PROJECT PURPOSE

ISP

|ldentify current and future HET
needs, challenges, and
opportunities for improvement
across the City’s parks and
recreational facilities.
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iInvestment in park infrastructure S MR RIS
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LA Park Needs Assessment

PROJECT PURPOSE

ISP =

The PNA is a system-wide INTS
assessment and evaluation

focusing on park needs up to and 33
beyond 25 years into the future. =
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LA Park Needs Assessment

KEY DOCUMENT REVIEW | EEX#H 2%

15 DOCUMENTS AND COUNTING | 15153\§Z1fI:9E

CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS

2009 CITYWIDE COMMUNITY
NEEDS ASSESSMENT

FINAL REPORT

John Kirk Mukri, General Manager
DEPARTMENT OF RECREATION AND PARKS

MIA LEHRER prosn~
consut lm 1RO GROUP) |

CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS

A VISION FOR GRIFFITH PARK
URBAN WILDERNESS IDENTITY

?‘ A Iiﬁi'ﬁ'}]I]':J

LOS ANGELES COUNTYWIDE COMPREHENSIVE
PARKS AND RECREATION NEEDS ASSESSMENT PLUS

(PNA+)

Adopted by the Los Angeles County Board of Supervisors on December 6,

City of Los Angeles
Department of Recreation and Parks

Planning, Maintenance and Construction Branch

Prpacadt

T 20|
:

RAD Prgciinio@iach oa

Parks Condition Assessment Report
July 2018

ELYSIAN PARK
@ MASTER PLAN

) LOS ANGELES COUNTYWIDE COMPREHENSIVE
PARKS & RECREATION NEEDS ASSESSMENT

MAY 9, 2016

HANDBOOK FOR
Gender-Inclusive
Urban Planning
Design

@ THE WORLD BANK

as PUBLIC

b’ LAND"

Great parks should not uproot
communities

GREEN GENTRIFICATION
RISK FACTORS AND
ANTI-DISPLACEMENT OPTIONS

Geosyntec®
consultant.

LA RIVER
MASTER

PLAN

Coexistence in
Public Space

Engagement tools for creating shared spaces
in places with homelessness

$€SPUR  Gehl

PEN SPACE  PLAN

ITY PLAN CASE NO. 24533

DEPARTMENT OF CITY PLANNING 105 ANGELES, CAUFORNIA

DRAFT



LA Park Needs Assessment

ONNECTING WITH

LA'COUNTY DATA
B2 A B4R

LA COUNTY LETED A PARK NEEDS
ASSESSMENT IN 2016 AND ADDED DATA'IN™
THE PNA+ IN 2022.

BB TF 2016 =M T AR F KT, HF
2022 F EPNA+FHRIN T EEE o

Legend

City of LA Boundary | & AZAN 4T BUA R
LARiver | 3& 4240

LA County | & A28 BR1TELA R

Major Road/Highway | = E & &/ 51X &
Minor Road | /X B8 %

Park Need: Very Low | A E & K ISR
Park Need: Low | 2 EI 7 K:IERAR

Park Need: Moderate | 2 75 3K 5
Park Need: High | AERIER: 5

Park Need: Very High | 2EF K:IEES
Park Need: Not Participating | 2B & K A& 514k

Source: City Boundary: City of LA Data Portal, 2025. Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.
Park Needs: County of LA Data Portal, 2025.

0 2 4 miles

N
A

-
t’_e}l \
:‘1‘
\\
\\
= o ]
1% \'P ‘ : j AN
Fiy 1)) ‘(- ﬁ:’
i S Y2
~ LOS A | ’
1 AP E= Y 7 " \
(= ";‘ “\\
,L) & ﬁ ‘l‘ Al ' ‘ i:\f,
a I\A\ \‘\\\n
AN
A RN
\ \ AR
N

DRAFT



LA Park Needs Assessment

WORKING AT MULTIPLE SCALES AT ONCE | GBI EZ/MREARIE

High-Level
Innovative Tools
and Criteria

Local Geographies
and Lived Reality
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LA Park Needs Assessment

IGH-LEVEL INNOVATIVE
TOOLS AND CRITERIA

SR € TR AR

SOCIAL EQUITY, GLIMATE, AND ., i
ENVIRONMENTAL INBICATORS ALONG PARK S
ACGESS AND PRESSUR RSWILL -~
FAGTOR INTO AN EVALUATION OF NEED.
HERNF | SEMREIER, l«‘,{&’ NzES
;*ﬂﬁ:ﬂ?ﬁﬁi, B AT ELEF RNE

Legend

City of LA Boundary | 384280 th {7 BLUA R

B City of LA Parks | 582 A0 A B

City of LA Council Districts | ‘& 428N Hi &iE X
—  LARiver | SF4Z80 5

LA County | 54280 BR 4T BUA R

Major Road/Highway | & £i8 18/ 5 & 8§

——  Minor Road | )k E1& ¥

El

u—r'——-ﬂl %

Source: City Boundary, Council Districts, and Parks: City of LA Data Portal, 2025. Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.
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LA Park Needs Assessment

%

SETTING A BASELINE

One of the first steps of the PNA
is to understand a baseline from the last
25 years.

PNA S —$ 2
=B THRER25FFERAREREANERLE

2000

2025



LA Park Needs Assessment

SETTING A BASELINE | zx=

RAP STAFF OVER THE YEARS | A EE AR EIR

RAP STAFF
PEAKED AT
2,117 EMPLOYEES

RAP

B85
2N7TERT

2008

RAP HAS
APPROXIMATELY
1,500 STAFF

RAP
AL S|
1,5008 2T

2025

DRAFT



LA Park Needs Assessment

SETTING A BASELINE |

\ L i

1 AE =

353

ANNUAL BUDGET BY PROGRAM - FY24/25 | iz AR IR B 73| B9 FE R E

MAINTENANCE ADMINISTRATION
HEH TSR

LAND MAINTENANCE PUBLIC SAFETY

T itFRF "EZR

BUILDING & FACILITIES TECHNOLOGY SUPPORT
BR5iRHE BAZ

CITY SERVICES

PARTNERSHIPS, GRANTS &

PRELIMINARY, SUBJECT TO REVIEW AND DISCUSSION

- 24/254 £

r{y
$91M

PROGRAMMING

26%
$92M

CITY GENERAL
FUND
REIMBURSEMENT

:¥:374
$131M

MAINTENANCE

10%

$34M

ADMINISTRATION

WSS SPONSORSHIPS
WATER & ELECTRICITY SRR . IRFRAI 2R
N GENERAL ADMINISTRATION &
REFUSE COLLECTION SERVICES SUPPORT
11 45 B T AR 55 —RITRS XS
CAPITAL PROJECTS & PLANNING
PROGRAMMING ERFENAL
SEH AR
MUSEUMS & EDUCATIONAL
M S S CITY GENERAL FUND
GRIFFITH OBSERVATORY REIMBURSEMENT
REJFHHEAYS WhERAEEIRE
EXPO CENTER
& ey
AQUATICS
K ESETD
RECREATIONAL PROGRAMMING
12 RSEM R
VENICE BEACH
RS

Source: City of LA RAP
DRAFT



LA Park Needs Assessment

SETTING A BASELINE | izz24

PARK ACQUISITIONS 2000 - 2025 (ACRES) | 2000-2025F MW E®EIR (=m\)
ACRES ACGUIRED
EWE
120 LSS S B S B B i NRWLOYN'

2000 2005 2010 2015 2020 2025

YEARS

DRAFT



LA Park Needs Assessment

SETTING A BASELINE |;

>J’t§\*/\\
A 317 7

FUNDING SOURCES

CURRENT FUNDING SOURCES

NEZEXRIR

CITY OF LA BUDGET
BAZAHIRE

PROPOSITION K (CITY OF LA,
PASSED 1996, EXPIRES 2026)

IR2K (3BT, 1996F @3, 20265F 3|

MEASURE A (LA COUNTY,
PASSED 2016)
HEHEA (SEHZALER, 20166iBiT)

STATE FUNDING
MNEURF 1R SR

FEDERAL FUNDING
B RE
QUIMBY/PARK FEES
NEER%E

OTHER AGENCY FUNDING
HA A 2B

PHILANTHROPY
RES

PLAYLA (EXPIRES 2028)
PLAY LAIRE (2028 FZIH5)

N
374

—
AE -

FUNDING SOURCES IN 2028 & BEYOND
WITHOUT NEW FUNDING MECHANISM

EREMEINFNERT, 2028 FRLUEHEEXKIR

CITY OF LA BUDGET
EAZAHIRE

MEASURE A (LA COUNTY,
PASSED 2016)
HEHEA (SEIZENER, 201641BiT)

STATE FUNDING
MEURFIRFR

FEDERAL FUNDING
KRS

QUIMBY/PARK FEES
NE)=EES

OTHER AGENCY FUNDING
H A4 2 B

PHILANTHROPY
BES

DRAFT



LA Park Needs Assessment

TRUST FOR PUBLIC LAND PARKSCORE COMPARISON
NH I MEIEEE PARKSCORE LR

HOW DO OTHER CITIES COMPARE?

LOS ANGELES 2024 PARKSCORE RANKING
H A tE

7842812024 F PARKSCORE HE#&

#2 MINNEAPOLIS, MN

#88 OUT OF 100 CITIES | Z£1 004 N/ b PUBLIC SPENDING PER ACRE: HIGHER (2X)

BEREAHNH E5 (215)

PUBLIC SPENDING PER CAPITA: HIGHER (2X)
39.1 POINTS | ‘ﬁ‘ AW B (262)

#] SANFRANCISCO, CA
PUBLIC SPENDING PER ACRE: HIGHER

ACREAGE | &R SEEALTH F5
PUBLIC SPENDING PER CAPITA: HIGHER
ABAREE: E5
ACCESS | AL AT #9 PORTLAND, OR
’
SPENDING PER ACRE: SIMILAR
e 4 b SEBEALZE: E0
@27\ SPENDING PER CAPITA: HIGHER (2X)
ABAHTH B8 (242)
AMENITIES | 4= Ri% it #32 PHILADELPHIA, PA
SPENDING PER ACRE: SIMILAR
N SEEALZE: H0
EQUITY | A F SPENDING PER CAPITA: LOWER
ABAHZ B

#68 HOUSTON, TX
SPENDING PER ACRE: LOWER

BEEAHNIH B
SPENDING PER CAPITA: LOWER

ABIRHZH: B DRAFT



LA Park Needs Assessment

ECONOMICS PROCESS | Ri%i372

THE PNA IS CONSIDERING HOW VARIOUS GOSTS TIE TO THE OVERALL ECONOMICS OF LA PARKS.
PNA [EAEZ BEMMAAINOSBZZ L BN EARZF W@ E o

1 2 3 4 S

EVALUATE BENCH- FUNDING FUNDING FUNDING

DATA MARKING GAPS NEEDS SOURCES
LIRS BN RERO REF K FERIR

EVALUATE BUDGET BENCHMARK LA RAP IDENTIFY EXISTING USE COST ESTIMATES IDENTIFY POTENTIAL

AND STAFFING DATA SYSTEMBUDGET AND FUNDING GAPS TO SIZE CAPITAL FUNDING SOURCES
. STAFFING AGAINST \ AND OPERATIONS
AL TREAA R4 TUHES
HEMBAA R R0 PEER CITIES RERRASRD & MAINTENANCE SUPPORT RAP ON
FUNDING NEEDS POTENTIAL FUNDING
A REE S F Ff st AARAMEERRERA
TR RISMESAPHESR STRATEGIES
X HEBENEERR
XISRAPHIEBENE A
QP

DRAFT



ENGAGEMENT
nH25

Public engagement is foundational
to a comprehensive
Park Needs Assessment!
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LA Park Needs Assessment

CO-CREATING THE PNA | 1[G 622 PNA

GCOMMUNITY
ENGAGEMENT
AND OUTREACH

HX=5
MR & 5]

TECHNICAL
ADVISORY
COMMITTEE

RAZH STEERING
ER& COMMITTEE

B5&
B~
[ s |
ERS

DRAFT



LA Park Needs Assessment

BROAD
REACHING

PRESS ANALOG MEDIA
;';q?AGE"E"T RELEASES MAILERS KITS
sEEH E & i gl BREH

COMMUNITY MULTI-
VIRTUAL PARTNER ENGAGEMENT LINGUAL
MEETINGS PROGRAM VIDEOS TEAM
50 A XAk AT B0 ZiBSHEIA

2

POP- EQUITY FOCUSED TRADITIONAL STEERING
UPS WORKSHOPS MEETINGS COMMITTEE REELS
RN E TN EENF 21N BE S

='A
ZERE

it S

STATISTICALLY TECHNICAL
INTEREST GROUP VALID YOUTH ADVISORY
WORKSHOPS SURVEYS WﬂRKSHﬂPS COMMITTEE

M \4E
EHI‘IA

EEEES B

=2 A
Z2AR

TRIBAL SOCIAL CHILDREN’S
WEBSITE OUTREACH MEDIA ACTIVITY
P i IMER B T] AL A IRAR JLEEE]



1 )
LA Park/ Neeqs Assessment /

- EQUITY GROUP SESSIO
el Wl "' ,
. 3

4

RVICES

-

T ¢ P i =

TV —— '/ 4 = k j P

a
"
i,
e —————

7\‘

5

'

* ACCESS FOR ALL
eREZE :




LA Park Needs Assessment

UPCOMING ENGAGEMENT MEETINGS | Bli& B FHISIN

COMINGTO

712 NEIGHBORHOODS,
EVENTS, AND
ENGAGEMENT _ SCHOOLS NEAR
EVENTS ) YOU!
HXE5 FEMHERNMX . IE
o SRS SR A]

44!
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LA Park Needs Assessment

ENGAGEMENT AND OUTREACH MATERIALS | 25 1S E#MH

AL AT IEAR

. SOCIAL MEDIA

CITY OF LOS ANGELES DEPARTMENT OF RECREATION AND PARKS

PARK NEEDS ASSESSMENT Q"“K ngoo
T A @
4 hebl I PARKS A

v ~—— &
s
Sessme™

The City of Los Angeles

Department of Recreation and

Parks is launching the first phase

of the Park Needs Assessment,

and we want to hear from you! ’a GET

CONNECTED!

Your input will help transform o -4
the places where we live, work, s Scan or visit: [E]

5 2
and play—let’s make it happen needs.parks.lacity.gov
or follow us @LACityParksNeeds

together! ¥ {  onmstagram, Linkea Youube [EJ%:

HELP SHAPE THE FUTURE OF

LOS ANGELES CITY PARKS!

Join us for the first round of community meetings where you RSVP here:
can get the inside scoop on the process, share your ideas, and . Sic:
help shape the future of LA's parks and recreation spaces. bit.ly/EngageLAPNA

The City of Los

HELP SHAPE NW  Angeles Department
of Recreation and
THE FUTU RE Parks is launching
Joi the first phase of
OF LOS the Park Needs
Assessment, and we
ANGE LES want to hear from

CITY PARKS! e

This is your chance to
get involved, share
your thoughts, and
help shape the future
of LA's parks and
recreational spaces.

Tues, March 4 Wed, March 5 Thur, March 6 Sat, March 8
6:00pm — 8:00pm 6:00pm — 8:00pm 6:00pm — 8:00pm 10:00am — 12:00pm
Ramona Hall Wilmington Rec Center Algin Sutton Rec Center Victory Vineland Rec
4580 North Figueroa St 325 N. Neptune Ave 8800 S Hoover St Center

Los Angeles, CA 90065 Wilmington, CA 90744 Los Angeles, CA 90044 11117 Victory Blvd
North Hollywood, CA 91606

Tues, March 11 Thur, March 13 Sat, March 15 Tues, March 18
6:00pm — 8:00pm 6:00pm — 8:00pm 10:00am —12:00pm  6:00pm — 8:00pm
Tarzana Rec Center (in Westchester Rec Center  Lincoln Park Senior Center Virtual via Zoom

Child Care Center) 7000 W. Manchester Ave 3501 Valley Blvd bit.ly/lapnavirtualmeeting318

5700 Beckford Ave Los Angeles, CA 90045 Los Angeles, CA 90031
Tarzana, CA 91356

QK NEg,
¥ s

Sign language interpreters, assistive listening devices, or any auxiliary aides and/or | RECATA
services may be provided upon request. To ensure availability, you are advised to make

your request at least 72 hours prior to this meeting. For additional information, please s, &
contact the project team at LACityParksNeeds@theolinstudio.com. SEssME’

FOLLOW US ON

Tues, March 4 Wed, March 5 Thur, March 6
6:00pm — 8:00pm 6:00pm — 8:00pm 6:00pm — 8:00pm

S o‘ I A L M E D I A I Ramona Hall Wilmington Rec Center Algin Sutton Rec Center
° 4580 North Figueroa St. 325 N. Neptune Ave 8800 S Hoover St
Los Angeles, CA 90065 Wilmington, CA 90744 Los Angeles, CA 90044

E AL

I LY E R S Sat, March 8 Tues, March 11 Thur, March 13

KERA

@LACityParksNeeds

Instagram, Facebook, Linkedin,

Youtube

R

10:00am — 12:00pm

Victory Vineland Rec Center
11117 Victory Blvd
North Hollywood, CA 91606

Sat, March 15
10:00am — 12:00pm

Lincoln Park Senior Center
3501 Valley Blvd
Los Angeles, CA 90031

6:00pm — 8:00pm

Tarzana Rec Center (in Child
Care Center)

5700 Beckford Ave

Tarzana, CA 91356

Tues, March 18
6:00pm — 8:00pm

Virtual via Zoom
bit.ly/lapnavirtualmeeting318

6:00pm — 8:00pm
Westchester Rec Center

7000 W. Manchester Ave
Los Angeles, CA 90045

RSVP at:

bit.ly/
EngageLAPNA

Learn more at needs.parks.lacity.gov

DRAFT




LA Park Needs Assessment

ENGAGEMENT AND OUTREACH MATERIALS | 25 1S E#MH

WHAT DO YOU THINK? THE CITY OF LOS ANGELES WANTS TO KNOW WHAT FIND THE PARK!
® PARKS AND RECREATION FACILITIES PEOPLE NEED! IENCUENTRA EL PARQUE!
" > The City of Los Angeles is home to more than 500 parks ranging in size, from less
¢QUE OPINAS? iLA CIUDAD DE LOS ANGELES QUIERE SABER QUE PARQUES E INSTALACIONES than one acre to mars than 4,000 acres! 9ne
RECREATIVAS NECESITA LA GENTE! iLa ciudad de Los Angeles es hogar de mds de 500 parques de varios tamarios que varian desde menos de un acre

hasta mds de 4000 acres!

RENNAI SYLEDAEVLDU
WHAT DO YOU LIKE ABOUT YOUR PARK/RECREATION CENTER? VBOOKNTEEDSAUJELITE
¢QUE LE GUSTA DE SU PARQUE/ CENTRO RECREATIVO? COLOR ME! | ALOSEPAMAWEAV LA D
\,COLOREAME' WHY IS THIS IMPORTANT? S LI ABIULQUTDUBAS SHA
¢POR QUE ES ESTO IMPORTANTE? TWNEKZTPOISEKNLTGC RO
% When we understand what people think is AOLHHE SKFNLEOGATIR KNOW?
important, we can make a plan to help make :
WHAT DON'T YOU LIKE ABOUT YOUR PARK/RECREATION CENTER? th:mostimportant things%appen firzt' fresacwE RXHOMEURO P
¢QUE NO LE GUSTA DE SU PARQUE/ CENTRO RECREATIVO? ) ELANRILAAOFSKLS ST FO The first
iCuando entedemos lo que la gente piensa que es importante,
dl lab: I dl I e i
pederos efaberrun plen pa ayudar @ qu s cosos ms RBUCISBRLQAEMEP I M EENEINIES
MAHOFANLEUBHNGSDRYV Angeles is
ORNCAGYANRORFLTGO over 130
WE WANT TO HEAR FROM YOU! SNEKMWEITYRADEIGH years old!
. iEl pril
S —— CITY OF LOS ANGELES JQUEREMOS ESCUCHAR SU VOZ! A B [END ©636 E ENR CWEEL.R G & EVD Elprimer
¢QUE DEBE MEJORARSE? . ) DEPARTMENT OF RECREATION AND PARKS What do you need? A new playground or field in EWEOCLOUSEPULVEDA i’;geé?é‘f)"e
CIUDAD DE LOS ANGELES : your park? For something to be fixed in the park? KODHARHCKC CAHATFTFAH arios de edad!
DEPARTAMENTO DE RECREACCION Y PARQUES zgzgg:zerfégse?fﬁggggiﬁggéfegerecreoocumpoensuparque? ANDLNCUYSHOYNDART
PARK NEEDS ASSESSMENT Feedback from all Angelenos will help determine ZOMBEREXPOCENTER.I
what is most important!
A\ e EVALUAC’ON DE LAS NECES’DADES ;’éo’i;:%eprggngge todos los Angelenos nos ayudardn a determinar qué es ECHO [PARK] EXPO CENTER
WHAT WOULD YOU LIKE TO SEE IN YOUR PARK/RECREATION CENTER? ——
¢QUE LE GUSTARIA VER EN SU PARQUE/ CENTRO RECREATIVO? DE LOS PARQUES GRIFFITH [PARK] LAKE BALBOA [PARK]
ACTIVITY BOOK VISTA HERMOSA BARNSDALL [ART PARK]
LIBRO DE ACTIVIDADES [PARK] LAKE HOLLYWOOD [PARK]
ELYSIAN [PARK] SEPULVEDA
\J )

DID YOU HOW BIG IS AN ACRE? : WHAT ANIMALS 1 HOW MANY
KNOW? ‘ DE UN ACRE? : ANIMALS IN CITY PARKS HAVE YOU :’C‘:::(ﬁﬁi?iss WS eI el ,FE'NE'U?NE'L'E ;IRZIU!EI’( HAVE YOU
+ LOS ANIMALES EN PARQUES URBANOS TO YOUR PARK LIKE? >
THE CITY OF LOS ANGELES WANTS TO KNOW WHAT : SEEN IN REN bAEYDDU BEEN TO?
: ;COMO ES SURUTA
PARKS AND RECREATION FACILITIES PEOPLE NEED! H CITY/PARKS? Hanaer me 8¢
= There are H £Qué animales has On ahot day, trees can ; : A :
JLA CIUDAD DE LOS ANGELES QUIERE SABER QUE PARQUES E INSTALACIONES more than : uanos lw Lt|c  teLvsianpar
RECREATIVAS NECESITA LA GENTE! 16,000 : alo G A{1[R 2 VISTAHERMOSAPARK
acres of LET'SGETTO _ g H| T M E U|F(O 3 LAKEBALBOAPARK
park land in H H THE PARK! ‘ E[L K L S|F[O 4 BARNSDALLARTPARK
the City! H t\\J«V i H e R B M E P[IM 5 LAKEHOLLYWOOD PARK
1FOO‘!’BALL e J MA G S D|R|V 6 GRIFFITH PARK
FIELD= 1.32 ACRES : : O| R AN RO F L T\G)O 7 SEPULVEDA
. H H START S|N E1 T YRADE I GH gECHOPARK
N N A A S PE RWFAI LED 9. EXPO CENTER
b b EW LOUG[EIPULVEDRA
WHY IS THIS IMPORTANT? : @w : e e
¢POR QUE ES ESTO IMPORTANTE? : : s 2(: IO :):
i i Sidewalk: Scan the QR
When we understand what people think is COLORME! important for geting GET INVOLVED! ;INVOLUCRATE! codeoviithe
important, we can make a plan to help make [COLOREANE! EVERY VOICE MATTERS! s
the most important things happen first! YOU CAN DRAW iCADA VOZ CUENTA! 25
jCuando entedemos lo que la gente piensa que es importante, PEPOAPRL:-:-%"E ENGAGEMENT EVENTS ARE BEING HELD
podemos elaborar un plan para ayudar a que las cosas mas TAMBIEN PUEDES
importantes sucedan primero! o i AROUND THE CITY DURING 2025 AND
- EN EL PARGUE! YOU, YOUR FAMILY, AND FRIENDS CAN JOIN iEscanee cleddigo
IN PERSON OR VIRTUALLY. elstio web del
LOS EVENTOS DE PARTICIPACION OCURRIRAN A TRAVEZ DE LA proyecto!
CIUDAD DURANTE EL 2025 Y USTED, SU FAMILIA Y SUS AMIGOS
PODRAN PARTICIPAR EN PERSONA O VIRTUALMENTE.
WE WANT TO HEAR FROM YOU!
VISIT THE PROJECT WEBSITE (NEEDS.PARKS.LACITY.GOV)

JQUEREMOS ESCUCHAR SU VOZ! TO EXPLORE EVENTS AROUND THE CITY AND TAKE OUR SURVEY.

VISITE EL SITIO WEB DEL PROYECTO (NEEDS PARKS LACITY.GOV) PARA CONOCER LOS
EVENTOS EN SU CIUDAD Y RESPONDER NUESTRA ENCUESTA.

What do you need? A new playground or field in

your park? For something to be fixed in the park?

¢ Qué necesitas? ;Un nuevo patio de recreo o campo en su parque?
¢Que se arregle algo en su parque?

'YOU MADE IT! /—q[“r\(']’?

iLO LOGRASTE!

Feedback from all Angelenos will help determine
what is most important!

jLos comentarios de todos los Angelenos nos ayudardn a determinar qué es
lo mds importante!

YOUTH ACTIVITY AND
EDUCATION MATERIALS

SEENNHAEHH

DRAFT



LA Park Needs Assessment

PROJECT WEBSITE

| 1 B PO iy

Plarning Process  Community Engagememt Rescurces FAGQ Q)

The City of Los Angeles is excited to begin work on updating its Park Needs Assessment for the
first time since 2009. The Park Needs Assessment will be a roadmap to just and fair capita
investment in parks and recreation and equitable connections to quality parks and recreation, to

meet current and future needs of residents!

GET INVOLVED!

Be part of the planning process for the City of Los Angeles Park Meeds Assessment! You can participate by attending a community event, taking the onfine survey, ar by writing 1
the teamn dimectly to ket ws know your thowghts, concerns, and big idexs.

ATTEND A COMMUNITY MEETING CAN'TMAKEITTOA
COMMUNITY MEETING? TAKE

OUR SURVEY!

DRAFT



LA Park Needs Assessment

FACILITIES CONDITIONS ASSESSMENT: DATA AVAILABLE | ig 53 4iF8: AR
RAP TRACKS THE CONDITIONS OF FACILITIES AROUND THE CITY | RAPER Bxts 7 B 138 ME AU R 57

PARK | A E
- Park Name | 2R &R
- Location (Geo-Located) | 15 ( #IB & )

AMENITY | 12 RigHfE

- Amenity in Each Park | &/ & 8%

- Total # of Each Amenity | S F{EF)1% i 8 5%

cago

!

ASSESSMENT

/

A

[

FA_i;R}

S~

Fooq

K47

DRAFT



LA Park Needs Assessment
WEBSITE AND PARK DASHBOARD: MAIN LANDING PAGE | Mis 1 R &SR : £RMAE

THE PNA DASHBOARD IS CREATING AN EASY WAY FOR ANGELENOS TO LEARN ABOUT THEIR PARKS | PNA DASHBOARD /A37& 4241
ARET—MTHRAELENEESD

Q‘"“ NE%-I'
| éh;@ A Process  Resources Q
Tt INTERACTIVE MAP | ExjithE
s
Zoom in to each neighborhood/park | #; 2§ N1t
X2 E
| +I : @ Streets |
I 1 | O Aerial
== | Moorpark — =
—— SIMI VALLEY
Camarille
OXNARD ] LY : lm bdg
THOUSAND ax . el Ee s SRR BN T
OAKS " i P gt | .
Port Hueneme Agoura Hills - BASADENA
.F F = *& ¥ Baldwin Park %
P 'é‘ | ] WEST COVINA ONT,
LOS ANG,EIEES POMONA
Malibu " BN Diamond Bar
Chi
Chine Hills
Whittier ‘
NORWALK
Yorba Linda
FULLERTON
ANAHEIM
Westminster SANTA ANA

Fountaln Valley

HUEET‘F:DN = | eaflet | @ Ope




LA Park Needs Assessment
WEBSITE AND PARK DASHBOARD: PARK PAGE | Wit 1 NEASHR: 2AERME

FACILITIES CONDITIONS

ASSESSMENT
Summary of FCA by park

LAUREL CANYON PARK
ISR

! | 23.4 Neighborhood Park

o DK -
Muy, %’% Wy, acres park classfication
s . 0,
nd Der@ ﬁw@

NANCY HOOVER
POHL OVERLOOK

prive
o\\""(\é M
Muln

Bith[E INTERACTIVE MAP
BEEMIEHNHM L E See other parks nearby

s prive

@ 8 Edwin n
AL T ‘ CONDITIONS ASSESSMENT
3 % 311: RS I0)z&
o f’% r;,r% PATRFT 311 IRELEA A9 (0)RE
z %@ Amenity Good Fair Poor Total
Alle, 311: REPORT AN ISSUE Dog Parks 1 - - 1
% Individuals can call 311 to
% report an issue in their park ke Picnic Shelters = 1 = 1
Playgrounds = = 1 1
LOCATION SUB-AREAS
8260 W Mulholland Dr e Laurel Canyon Dog Park
Los Angeles, CA
Report an Issue

If you have a maintenance or nuisance issue in this park, please
submit a service request on MyLA311.

For more information about this park, including park hours, click here.

DRAFT



LA Park Needs Assessment

PARK PRIORITIZATION STRATEGY | 2. = 4 5c 6% B
THE PARK NEEDS ASSESSMENT WILL EVALUATE DATA AND COMMUNITY FEEDBACK TO EVALUATE NEEDS | 2~ 2

SR AR K IR

PNA Priorities
PNA {5 E IR

Facilities Condition Assessment
12 iR 1A

Park Pressure

rEEN

Park Access

ERA S

Recreation Facilities
RIRIZ e

Arts & Culture Facilities
ZARE X
Community Priorities
XTSI

Equity

/L\\\l

CalEnviroScreen
MMRERE

SB535 Disadvantaged Communities

SB535 §§# 4t X
LA Equity Index
BT ERR
Health Atlas
R E &

Capital Investments since 2000

2000 FUARBBERZIRIRE
Population Projections
A B Fa

Alignment with other City
Priorities

H AR5 E TR

Resiliency
Ll

Climate Vulnerability Assessment Transit Oriented Communities

SRRESS 1T AREMEMK

CA Climate Adaptation Strategy Community Safety
CA S1&1E iy &k % #HXZE
CAL-Adapt Others!

CAL-Adapt Hith!

Heat Island | #5352

Habitat Conservation/Species | 1 2 {347 /47
Biodiversity | &£ 114

Shade Connectivity | &L

Inland Flooding | 35

Water Demand, Quality, & Usage | /K&Ek . /KERFFAKS

Fire Threat Severity | AREMN=E2E

Population Vulnerability - health, income, etc | AAES5 M - &

BR. IKWAE
Gender Equity | 58I
Homelessness | T a1/

Housing/Displacement Risk | 13 =/#iF X i

Public Safety | A t& 4

Exposure to Toxins & Pollution | RE F&=#/5%

\—————) GENERATE NEEDS

= SR A

T N R AR IR

DRAFT



LA Park Needs Assessment

PARK PRIORITIZATION STRATEGY | 4. = 4 5 6% B
THE PARK NEEDS ASSESSMENT WILL EVALUATE DATA AND COMMUNITY FEEDBACK TO EVALUATE NEEDS | 2 el 55 K14 ik 12

SRS IAR AL

X [ i%

HEAT ISLAND SEVERITY

VULNERABILITY PERCENTILE
More Severe

Less Severe

Source: Trust for Public Land Climate-Smart Cities Los
Angeles, Heat Island Severity, 2019.

CALENVIROSCREEN 4.0

CALENVIROSCREEN SCORE
More Vulnerable
{90-100th

l Percentile)

Less Vulnerable

. (0-9th Percentile)

Source: California Office of Environmental Health
Hazard Assessment, CalEnviroScreen4.0, 2021.

TREE CANOPY COVER BY
BLOCK GROUP

PERCENT CANOPY COVER
0%

>50%

Source: Tree Canopy - Block Group, Tree People, Center
for Urban Resilience (CURes) at Loyola Marymount
University. 2020.

PERCENT UNEMPLOYMENT

PERCENT UNEMPLOYMENT
<25% 3
25-5% k)
-
B s7s» # t;,’

lg‘—
A

Bl s o ,;fg
- >10%

Source: US. Census Bureau, American Community
Survey 2022 5-Year Estimates, Table BO1001. 2022

WATER QUALITY PRIORITY

WATER QUALITY PRIORITY
Lowest

Low

- Moderate
B ioh
- Highest

Source: LA County Public Works LSPC Model
Input, 2012, http://dpwlacounty.gov/wmd/irwmp/:
Ceosyntec, 2018

HOUSING BURDEN

HOUSING BURDEN
PERCENTILE

More Burdened (90-

100th Percentile}
. Less Burdened

(0-9th Percentile)

Source: California Office of Environmental Health
Hazard Assessment, CalEnviroScreen4.0, 2021.

FIRE THREAT SEVERITY

HAZARD ZONES
Low

Moderate
I High

B Ve High
B e

Source: State of California Department of Forestry and
Fire Protection. Fire and Resource Assessment Program
(FRAP) Statewide Fire Threat vl14_2, Accessed January
16th, 2023.

FACILITIES + PROGRAM:
RECREATION

RECREATION FACILITIES AND
PROGRAM CENTERS

‘ Half Mile and One
Mile Distance

Source: LA County Location Management System:
Points of Interest

HABITAT QUALITY

B 0- Worst

LONOUNE NN -

-

O- Best

Source: LA Biodiversity Index Baseline Report.
Habitat Quality, LA Sanitation, 2022.

FACILITIES + PROGRAM:
ARTS/CULTURE

ARTS + CULTURE
FACILITIES

‘ Half Mile and One
Mile Distance

Source: LA County Location Management System:
Points of Interest

DRAFT



LA Park Needs Assessment

- PROJECTING TOTAL

Fi uJAI:l ' b 5
u E::li [ B
| Q\\H ) ..L \*_\5
Vas ol
BETWEEN 2019 ANI ) 2050, COUNCIL DISTRICT 14 IS EXPECTED TO SEE Los ANGELES % "7/ |
AN OVERALL POPULATION GROWTH WHILE COUNCIL DISTRIGT9ANDcountv et SN |
PORTIONS OF COUNCIL DISTRICT87 8, AND 12 ARE EXPECTED TO SEE R - e st S T
SOME POPULATION DECLINE. L \ N |
M2019FF2050F, FItFEL4NUE IZH’]*’W!SADHEFEWK ms$£9 X A
WAERIURET . SHI12INAMERAES XK A BB T, N
- === )
Legend Total Population Change 2019 - 2050 \E |
City of LA Boundary | 3 A28 T AR B <500 " 4000-6,000 i
B City of LA Parks | 58280 A B -500--250 I 6,000-8,000 ]
— LARiver | B HIAIER -250-100 B 5.000-10,000 =
LA County | & 42N BR1TBUAR No Change (-100 - 100) | Sin Cambios . 10,000 - 12,000 | =
Major Road/Highway | 3 B2t 3%/ 5358 B 100-1,000 B 12.000- 15,000
—  Minor Road | (R E5& % 1,000 -2,000 B 15000
B 2000- 4000 P1d| /
R 2 amies

DRAFT



LA Park Needs Assessment

gE?EISION-MAKING FRAMEWORK

THE PNA WILL CREATE A DECISION MAKING FRAMEWORK TO HELP GUIDE PARKS DECISIONS.
PNA EEIZ—1MRERER, UEBESLERRRE,

CRITERIA 1 CRITERIA 2 CRITERIA 3 CRITERIA 4 CRITERIA S
AN 1 AN 2 AN 3 AN 4 AN 5 ;

Lb GENERATE PRIORITIES

(T N P S

DRAFT



LA Park Needs Assessment

CO-CREATING THE PNA | X [E €72 PNA

Youth Engagement and Pop-ups

/N \

@® COMMUNITY ENGAGEMENT @

Interest Groups and Focus Group Worksessions

Park
TECHNICAL PROCESS

Needs
Assessment

2]

TAC Meetings and Agency Coordination

Technical Advisory 4 7 e
Committee Meetings 1) STFFRII NM

Steering Committee
Meetings

DRAFT



NEXT STEPS AND
UPCOMING DATES
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LA Park Needs Assessment

ENGAGEMENT
HXz=5

BE AT SN
THIS MONTH PREFATHI =N
XA
. Tuesday, March 4
In-person and virtual A=, =AmA
meetings aimed STl
: Metro/East LA
at reaching across o
geographic areas of LA. Wednesday, March 5
r LI\ \ LS\ }EIE, Eﬁ E E
E?'ENE’%IX*UE%M’%IX, 6pm - 8pm
E’E%%;%*;Enﬂ(]%/l\ﬂg}ﬂ X I\fIViIrI;\ington Rec Center (RC)
arpor
17 o
Thursday, March 6
EDS ASSESSMENT Fl, =B758
6pm - 8pm
= Algin Sutton RC
ERE Pacific/South LA
S Saturday, March 8
[Ega e A
= 10am - 12pm
Victory Vineland RC
"""" Valley Center/East LA

91606

ttttttt

NEXT MEETINGS:

Tuesday, March 11
BZ,=R+—H
epm - 8pm

Tarzana RC (in Child Care Center)
Valley

Thursday, March 13
AN, =A+=H
6pm - 8pm

Westchester RC
West LA

Saturday, March 15
B, =A+5AH
10am - 12pm

Lincoln Park Senior Center
Metro/Downtown LA

Tuesday, March 18
R=, =R+/\H
6pm - 8pm

Virtual via Zoom
Virtual a través de Zoom

DRAFT



LA Park Needs Assessment

SURVEY
A&

NEXT STEPS
T—#TI4

The survey will gather initial
feedback about park and
recreation priorities.

FER l&%ﬁ?&"lﬁﬂlﬁilﬂ
MASMNVIERRER

Take the survey and
share it with your
friends and neighbors!

SR8 #'ﬁ,.,\ﬂ’]ﬂﬂli
MBEHZ



LA Park Needs Assessment

WEBSITE
pod iy

NEXT STEPS
T—#TI4

Visit the project
website by scanning
this QR code:

The project website will be updated
with the latest engagement and
ways to get involved!

I B Mk 1% & B B 2 5iE s B i
Ukz25/H1!

o L — 45483,
® needs.parks.lacity.gov BERE M

iiiii
BRBKE Farning Process Commur

-

3 Eroll qggvn for ugpcom%' »
> meetmgs and surveys*

Each area of the city will
have an interactive map to
learn more about the parks
In your neighborhood.

The City of Los Angeles is excited to begin work on updating its Park Needs Assessment for the
first time since 2009. The Park Needs Assessment will be a roadmap to just and fair capital

investment in parks and recreation and equitable connections to quality parks and recreation, to
meet current and future neads of residents!

WS N XEHEKENE, ILRES
5N s SN

GET INVOLVED!

Be part of the planning process for the City of Los Angeles Park Needs Assessment! You can participate by attending a community esent, taking the onfne survey, or by wniting to




LA Park Needs Assessment

VISIT THE OPEN HOUSE!

=0

PROVIDE FEEDBACK ON YOUR EXPERIENCES AT LA PARKS
RREE LA 2 ERE

TELL US
ABOUT
YOURSELF!
SiREA]

XF/REC!

SURVEY:
FACILITIES &
PROGRAMS

EE=
g5 it I E

SURVEY:
YOUR
EXPERIENCE

ARTS,
COMMEMORATION,
AND EQUITY +

NEXT STEPS
ZA. L8
/\:F.|_
T—s5178)

RE:
RS
ABOUT THE

PNA & RAP

X T
PNA & RAP

SURVEY:
WHAT WORKS?

RE:
FHABH?

DRAFT
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Q ()
@
PARKS

FOR MORE INFORMATION CONTACT | SR TR E 25 R, 1BEXR
CITY OF LOS ANGELES | DEPARTMENT OF RECREATION AND PARKS

Email: LACityParksNeeds@theolinstudio.com
Website: needs.parks.lacity.gov

@LACityParksNeeds

OLIN

THE ROBERT GROUP | KOUNKUEY DESIGN INITIATIVE | AGENCY: ARTIFACT | ESTOLANO ADVISORS
BETTER WORLD GROUP | GEOSYNTEC CONSULTANTS | HR&A ADVISORS | WEST OF WEST | GREENINFO NETWORK
LANDAU DESIGN + TECHNOLOGY | DHARAM CONSULTING | CALVADA SURVEYING | ETC INSTITUTE



Presentation Title LA Park Needs Assessment

APPENDIX
SLIDES

DRAFT



CITY OF LA DEPARTMENT
OF RECREATION AND PARKS
INTRODUCTION
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LA Park Needs Assessment

PROJECT SCHEDULE

L

GROUNDING

MEETING WITH INTERESTED
PARTIES AND GROUNDING
IN EXISTING DATA AND
REPORT REVIEW

2 3

EVALUATION DRAFT PNA

4

FINAL PNA

SHARING THE
FINAL PNA

CONDUCTING RESEARCH REFINING FINDINGS INTO
AND ANALYSISTO A DRAFT PNA
UNDERSTAND NEEDS
AND OPPORTUNITIES

JAIN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

PROJECT KICK OFF

PUBLIC it ASSESS UNDERSTANDING

ENGAGEMENT PHASE 2: UNDERSTANDING PRIORITIES
PHASE 3: SHARING ANALYSIS AND RESULTS

PUBLIC SURVEY e
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e FINAL PRESENTATIONS

Ualboll wies )] 0 wwies ————— F — smies ]
,,,,,,,,,, LARGE-FORMAT MTGS _ e C e I e T T =TI [

e L _!m (_) -_)
TRIBAL OUTREACH MTGS L ) L S——)

ror-crs G ST ST
WALksWoPS & e 00O @ - B O N N N

SCHOOL OUTREACH/

. _______YOUTHPROGRAMS , ,A,,,,., ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,, VRTUALMTGS O ® Ly
,,,,,,,,,,,,,, VRTALCAWS e 0 4O Y

CITY COUNCIL AND (0o @ @ o0
PUBLIC PRESENTATIONS

DRAFT



LA Park Needs Assessment

ENGAGEMENT PHASE 1:

ASSESS UNDERSTANDING This phase will include:

16 Meetings
Engagement Video

— INTRODUCE THE COMMUNITY TO FIESSIREICAsE

Website Launch

THE PNA PROCESS Survey Launch

Social Media Launch
Analog Postcard Mailers

JAN FEB MAR

2{1];]][Hll PHASE 1: ASSESS UNDERSTANDING

ENGAGEMENT
’7""""’777}&&&716&&[77-“’"”""‘"j
GE-FORMAT MTGS

EQUITY-FOCUSED/INTEREST GROUPS/ m)
TRIBAL OUTREACH MTGS

SCHOOL OUTREACH/
YOUTH PROGRAMS

COMMITTEE
MEETINGS

CITY COUNCIL AND
PUBLIC PRESENTATIONS

DRAFT



LA Park Needs Assessment

ENGAGEMENT PHASE 2:
UNDERSTANDING PRIORITIES This phase will include:

40 Meetings
CONTINUE A DIALOGUE WITH Short Format Engagement Video(s)

—THE COMMUNITY ABOUT THEIR Press Release
NEEDS AND OPPORTUNITIES FOR Website Engagement Updates

Survey Open
GROWTH Social Media Posts

JAN APR MAY JUN JUL

PUBLIC

ENGAGENENT
L —

PUBLIC SURVEY

TTTTT b e  wwes ]

,,,,,,,,,,,, GE-FORMAT MTGS _ ey ——— |
EQUITY-FOCUSED/INTEREST GROUPS/

TRIBAL OUTREACH MTGS C__ e R, )

OP-UPS

o waksoPs e o000
SCHOOL OUTREACH/

. ______YOUTHPROGRAMS , ,;,u,‘, ,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,, VIRTUAL MTGS B B BN B I BN N O

,,,,,,,,,,,,,, VIRTUAL CALLS el ... %o o
COMMITTEE
MEETINGS

STEERING COMMITTEE MTGS & & ]
CITY COUNCIL AND
PUBLIC PRESENTATIONS

DRAFT



LA Park Needs Assessment

ENGAGEMENT PHASE 3:
SHARING THE PNA

PRESENTING THE FINAL LA PNA This phase will include:
— PLAN AND SHARING RESOURCES 16 Meetings .
FOR FUTURE ENGAGEMENT WITH Short Format Engagement Video(s)

Press Release

THE CITY OF LA RAP SERVICES Social Media Posts

JAN AUG SEP OCT NOV DEC

PUBLIC
ENGAGEMENT

PUBLIC SURVEY
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, PR FINAL PRESENTATIONS

EOUITEaClSE JRTERECRcL oS e )
TRIBAL OUTREACH MTGS

COMMITTEE
MEETINGS

STEERING COMMITTEE MTGS e e & @

TECHNICAL ADVISORY COMMITTEE

CITY COUNCIL AND (0o @ @ o)
PUBLIC PRESENTATIONS

DRAFT



LA Park Needs Assessment

GOALS FOR ENGAGEMENT

- Educate the public about the role RAP plays within the City of
Los Angeles.

 Solicit input from a diverse audience from a diverse cross-
section of the City, including individuals who may not be able to
attend meetings.

» Provide opportunities for communities across the City to
provide feedback on the PNA process, including progress
updates on the TAC, Steering Committee, and RAP components
of the Draft’s development.

 Include hybrid options that allow for a variety of methods based
on any prevailing health restrictions, community preference, or

other unforeseen requirements.

DRAFT



LA Park Needs Assessment

L

GROUNDING

MEETING WITH INTERESTED
PARTIES AND GROUNDING
IN EXISTING DATA AND
REPORT REVIEW

2 3

EVALUATION DRAFT PNA

4

FINAL PNA

SHARING THE
FINAL PNA

CONDUCTING RESEARCH REFINING FINDINGS INTO
AND ANALYSISTO A DRAFT PNA
UNDERSTAND NEEDS
AND OPPORTUNITIES

JAIN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

PROJECT KICK OFF

PUBLIC it ASSESS UNDERSTANDING

ENGAGEMENT PHASE 2: UNDERSTANDING PRIORITIES
PHASE 3: SHARING ANALYSIS AND RESULTS

PUBLIC SURVEY e
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e FINAL PRESENTATIONS

Ualboll wies )] 0 wwies ————— F — smies ]
,,,,,,,,,, LARGE-FORMAT MTGS _ e C e I e T T =TI [

e L _!m (_) -_)
TRIBAL OUTREACH MTGS L ) L S——)

ror-crs G ST ST
WALksWoPS & e 00O @ - B O N N N

SCHOOL OUTREACH/

. _______YOUTHPROGRAMS , ,A,,,,., ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
,,,,,,,,,,,,,, VRTUALMTGS O ® Ly
,,,,,,,,,,,,,, VRTALCAWS e 0 4O Y

CITY COUNCIL AND (0o @ @ o0
PUBLIC PRESENTATIONS
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LA Park Needs Assessment

PHASE 1 DATES AND GROUPS

COMMUNITY MEETINGS INTEREST GROUP WORKSHOPS TECHNICAL ADVISORY COMMITTEE MEETINGS

Community Meeting #1 Interest Group Workshop #1: TAC Meeting #1

March 4,2025: 6pm - 8pm Funders and Foundations February 10,2025
February 20, 2025

Community Meeting #2 TAC Meeting #2

March 5,2025: 6pm - 8pm Interest Group Workshop #2: Neighborhood March 26,2025
Councils, Non-Profits, Recreation Groups

Community Meeting #3 February 27,2025 TAC Meeting #3

March 6,2025: 6pm - 8pm August, 2025

. . TRIBAL OUTREACH WORKSHOPS
Community Meeting #4 _
Varch 8, 2025: 10am - 120m STEERING COMMITTEE MEETINGS

LA City/County Native American Indian

Community Meeting #5 Commission Briefing Steering Committee Meeting #1
March 11,2025: 6pm - 8pm February/March 2025 February 18,2025
Community Meeting #6 Tribal Briefings, Various Steering Commitee Meeting #2
March 13,2025: 6pm - 8pm February/March 2025 March 18,2025
Community Meeting #7 EQUITY GROUP SESSIONS Steering Committee Meeting #3
March 15,2025: 10am - 12pm April 15,2025
Virtual Engagement Meeting Equity Group Session #1: Critical Social Sciences Steering Commitee Meeting #4
March 18, 2025: 6pm - 8pm March 2025 May 20,2025
Equity Group Session #2: Parks in Place Steering Committee Meeting #5
POP-UP EVENTS March 2025 August 19,2025
Areas and Events Across the City Equity Group Session #3: Access for All Steering Commitee Meeting #6
March 2025 September 16, 2025
Equity Group Session #4: The Public Stage Steering Commitee Meeting #7
March 2025 November 18, 2025

DRAFT



LA Park Needs Assessment

TAC

NEXT STEPS

Agency and technical
leaders help guide the
process! NEXT MEETINGS:

February 10, 2025
9am - 12pm

Expo Park

March 2025
10am - 12pm

Expo Park

August 2025
10am - 12pm

Expo Park




LA Park Needs Assessment

ENGAGEMENT

NEXT STEPS NEXT MEETINGS:
In-person meetings INTEREST GROUPS:
for key mem bers Thursday, February 20

9am - 10.30am

Expo Center

of interest groups
as well as tribal
outreach.

Thursday, February 27
1.30pm - 3pm

Virtual

TRIBAL OUTREACH:

Tuesday, February 18 (NAIC Briefing)
6.30pm - 8.30pm

Kenneth Hahn Hall of Administration

Tribal Briefings (Various)
March 2025

Image Source: ol

DRAFT
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ENGAGEMENT

NEXT STEPS

Equity meetings NEXT MEETINGS:

to reach
communities and
stakeholders with
non-normative/
specialized
relationships to the
park system.

Meeting #1: Critical Social Services
March 2025

DTLA

Meeting #2: Parks in Place
March 2025

DTLA

Meeting #3: Access for All
March 2025

DTLA

Meeting #4: The Public Stage
March 2025

DTLA
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CONNECTING WITH LA COUNTY DATA

PARK CLASSIFICATIONS
— CITY OF LA ] — REGIONAL PARK SYSTEM — ]
PARK SYSTEM
NEIGHBORHOOD ~ COMMUNITY COMMUNITY REGIONAL REGIONAL SPECIAL USE  NOT CLASSIFIED
PARK PARK PARK PARK PARK
SUGGESTED SIZE < 10 ACRES 10 - 20 ACRES 20 - 100 ACRES 100 ACRES
EXAMPLE VALLEY VILLAGE SYCAMORE GROVE HOLLYDALE PARK GRIFFITH PARK
PARK PARK

DRAFT



LA Park Needs Assessment

PROJECT TIMELINE

2

CONDITIONS
ASSESSMENT

FEBRUARY 18, 2025 MARCH 18, 2025

Introduction Parks Conditions
Assessment and
Discussion of Needs
Criteria

Guiding Principles/
Working Agreements

Engagement
Approach Discussion

Parks Conditions
Assessment

Start Needs Criteria
Discussion

APRIL 15, 2025

Needs Assessment
Process Discussion

4

SURVEY
RESULTS

MAY 20, 2025

Survey Results
Discussion

Criteria/Methodology
Finalization

5

DRAFT
ASSESSMENT

AUGUST 19, 2025

Draft Park Needs
Assessment Results
and Intent for Draft

PNA

6

DRAFT
REVIEW

SEPTEMBER 16, 2025

Finalizing the Park

Needs Assessment

and Reviewing the
Draft PNA

NOVEMBER 18, 2025

Final Needs
Assessment Report

DRAFT
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PROJECT TIMELINE

JANUARY 30, 2025

Introduction

Engagement Approach
Discussion

Parks Conditions As-
sessment

Start Needs Criteria
Discussion

Discussion Deci-
sion-Making Framework

2

ASSESS &
REFINE

MARCH, 2025

Parks Conditions As-
sessment and Discus-
sion of Needs Criteria

Refine Ideas for Deci-
sion-Making Framework

AUGUST, 2025

Draft PNA will be nearly
complete

Finalize Decision-Mak-
ing Framework

DRAFT
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PROJECT TIMELINE

. @
JIN FEB MAR APR MAY JUN JUL AUG  SEP

16 Meetings
Engagement Video
Press Release
Website Launch
Survey Launch
Social Media Launch

Analog Postcard Mail-
ers

40 Meetings

Short Format Engage-
ment Video(s)

Press Release

Website Engagement
Updates

Survey Open
Social Media Posts

e 16 Meetings

« Short Format Engage-
ment Video(s)

 Press Release

o Social Media Posts

FINAL PNA

OCT NOV DEC

- Briefing Presentations
- Engagement Video
 Website Update

- Social Media Posts

DRAFT
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ECONOMICS PROCESS

L

EVALUATE
DATA

2

4

FUNDING
NEEDS

S

FUNDING
SOURCES

BENCH-
MARKING

EVALUATE BUDGET BENCHMARK LA RAP IDENTIFY EXISTING  USE COST ESTIMATES IDENTIFY POTENTIAL

AND STAFFING DATA SYSTEMBUDGET AND FUNDING GAPS TO SIZE CAPITAL FUNDING SOURCES
STAFFING AGAINST AND OPERATIONS
PEER CITIES & MAINTENANCE SUPPORT RAP ON
FUNDING NEEDS POTENTIAL FUNDING
MECHANISM
STRATEGIES

DRAFT
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OPULATION L\ i
PROJECTIONS i

Demo raph{cs ol s g

I
oy

(
)
(
i

[

NEIGHBORHOQDS LIKE DOWNTOWN, WEST LAKE, ANi) - NG, e
KOREATOWN, ARE EXPECTED TO EXPERIENGE MORE e o
POPULATION GROWNH BY 203s. Los ANGELES | |

Household Growth Density by 2 " 7\
Square Mile 2019-2035 ' ’ El P

0-499
500-999
1,000-1,499
1,500-1,999
2,000-2,499
2,500-2,999
3,000-3,499
3,000-3,999
4,000+

(2]
o

urce: Connect SoCal Growth Projections, SCAG, 2024.

4 miles

>z

DRAFT
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LA PNA STYLE SHEET

FIGTREE BLACK

(Use for top-level titles)

FIGTREE BOLD

(Use for subtitles or summary text)

Figtree Medium
(Use for body copy, details or captions)

OSWALD BOLD

(Use for Subtitles)
OSWALD REGULAR

(Use for subtitles or summary text)

RAP BRANDING COLORS

LA PNA ACCENT COLORS

RAP Orange

PMS 7416 C
Hex E86749

RGB 232,103, 73
CMYK 4,75,76,0

Sand

PMS 7506 C

Hex F2E9DD

RGB 242, 233, 221
CMYK 4,7,12,0

Green

PMS TBD

Hex 127C4E

RGB 18, 124, 7
CMYK 87, 28, 85, 14

Blue

PMS 7700 C

Hex 115F72

RGB 17,95, 114
CMYK 91, 52, 42,18

Dark Orange

PMS 7597 C

Hex D14E29

RGB 209, 78, 41
CMYK 12, 84,98, 2

Light Orange

PMS715C

Hex F79741

RGB 247,151, 65
CMYKO, 48, 84,0

White

Hex FFFFFF
RGB 255, 255, 255
CMYK 0,0,0,0

Black

Hex 000000
RGBO, 0,0

CMYK 75, 68, 67,90

Purple

Hex 64569F
RGB 100, 86, 159
CMYK 70,77,0,0

Teal

PMS 3262 C

Hex 42B3B4

RGB 66, 179, 180
CMYK 80, 0, 36,0

Pink

PMS 232 C

Hex DF50A2
RGB 223, 80, 162
CMYK?2,87,0,0

Gold

PMS 7406 C

Hex FFCD32

RGB 255, 205, 51
CMYK O, 21,100, O

Light Green

PMS 368 C

Hex 7BB957
RGB 123, 185, 87
CMYK 65, 0,99, 0

DRAFT
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SLIDE TITLE
SUBTITLE IF NEEDED...

Content...
Content...
Content...
Content...
Content...
Content...
Content...
Content...
Content...
Content...

DRAFT
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SLIDE TITLE
SUBTITLE IF NEEDED...

« Content...
« Content...
« Content...
« Content...
« Content...
« Content...
« Content...
« Content...
« Content...
« Content...

Image Caption...

DRAFT
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SLIDE
TITLE

SUBTITLE HERE

Ebis et eaquae velisquatium et alisti
dolo quias ex et acearum atur? Quiam
utem fugitiam quidelest preheniste
eum facilig uatempo rescilias qui quunt
ut aliguam endiaerum et fugit volorest
ad magnatum imintem voloribus,
sequiberist, offic tem quos a non pror
sum incit eatus ex eum ulparis endis
doluptatibus de etus aut eatur? Qui
illendus, sam, alia sequodi gentur
rerundebis qui cus voleni rerro ex eari
acepe cus voluptur, quid ullitatque

pe nobis endi blandit am aut que mo

iuntusd iment, omnias eate doluptatem.

Sincips umquat aut que etur sam
rehenistrum quiatio erorem eosam que
velis intur, corerumquas endam alignis
dolupta erfercil ipsam, quo totaque
dolorit

Image Caption...

DRAFT
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SLIDE TITLE
SUBTITLE IF NEEDED...

Image Caption...




LA Park Needs Assessment

ADDITIONAL TEAM MEMBERS

CATEGORY

CATEGORY

CATEGORY

NAME NAME NAME NAME NAME NAME
Title Title Title
COMPANY COMPANY COMPANY
NAME NAME NAME NAME NAME NAME
Title Title Title
COMPANY COMPANY COMPANY
NAME NAME NAME NAME NAME NAME
Title Title Title
COMPANY COMPANY COMPANY
NAME NAME NAME NAME NAME NAME
Title Title Title
COMPANY COMPANY COMPANY
NAME NAME NAME NAME

Title Title

COMPANY COMPANY

DRAFT
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LA Park Needs Assessment

THE PARK NEEDS ASSESSMENT MUST BE

EQUITABLE

GENERATIONAL

TO ACHIEVE THE ROBUST GOALS OF THE
PARK NEEDS ASSESSMENT WE MUST

LINK TO DECISION MAKING
AND FINANCIAL REALITY

BRING & BUILD CAPACITY GROW BUY-IN

DRAFT
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COALITION AND CAPACITY BUILDING
] ]

High-Level : Comprehensive Stronger Position
Innovative Tools Local Geographies PNA with for Potential

and Criteria SR LI LR Community Buy-In Funding

DRAFT
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