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ABOUT THE TEAM | 团队简介

THE ROBERT GROUP | KOUNKUEY DESIGN INITIATIVE | AGENCY: ARTIFACT | ESTOLANO ADVISORS  
BETTER WORLD GROUP | GEOSYNTEC CONSULTANTS | HR&A ADVISORS | WEST OF WEST | GREENINFO NETWORK 

LANDAU DESIGN + TECHNOLOGY | DHARAM CONSULTING | CALVADA SURVEYING | ETC INSTITUTE

The 2025 LA Park Needs Assessment is an  
initiative of The City of Los Angeles led by the 

Department of Recreation and Parks.

2025 年洛杉矶公园需求评估是一项  
在洛杉矶休闲和公园部的领导下开展的一项活动。
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AGENDA | 会议日程

PROJECT 
INTRODUCTION

项目介绍 项目互动 未来计划

ENGAGEMENT NEXT
STEPS
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PROJECT SCHEDULE: FOUR PHASES

数据收集

与利益相关者举行会议并审
查现有数据和报告

数据评估

对收集到的数据开展研究和
分析，了解需求和机遇

PNA草案

根据收集到的数据和研究结
果编写PNA的初步草案

PNA最终报告

分享PNA的最终结果

项目进度：四个阶段
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PROJECT SCHEDULE: FOUR PHASES

WE ARE HERE!
目前所处阶段！

JAN
一月 二月 三月 四月 五月 六月 七月 八月 九月 十月 十一月 十二月

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

项目进度：四个阶段
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THE CITY OF LA OWNS 
AND OPERATES OVER 500 
PARK SITES
洛杉矶市拥有并运营着 500 多个公园景
点

16,000 ACRES OF PARKS AND 92 MILES 
OF TRAILS ARE MANAGED BY THE CITY OF 
LA RECREATION AND PARKS. 
洛杉矶市休闲和公园部管理着 16000 英亩的公园
和 92 英里的休闲步道。

Source: City Boundary and Parks: City of LA Data Portal, 2025.  Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.

Legend
City of LA Boundary | 洛杉矶市行政边界

City of LA Parks | 洛杉矶市公园

LA River | 洛杉矶河

LA County | 洛杉矶郡行政边界

Major Road/Highway | 主要道路/高速路

Minor Road | 次要道路
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16,000+ ACRES | 16,000+ 英亩
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RAP OVERVIEW | RAP 总览

92 MILES OF HIKING TRAILS

GRIFFITH OBSERVATORY

123 RECREATION CENTERS
康乐中心 休闲步道（英里）

湖泊

露营营地

马术中心

格里菲斯天文台

希腊剧院

卡布里洛海洋水族馆

威尼斯海滩

博物馆

游泳池

老年人活动中心

持证的托儿所

游乐场

无障碍游乐场

室外健身区

球场

滑板公园

网球场

高尔夫球场

狗狗公园

FACILITIES AND AMENITIES
休闲和娱乐设施

NATURAL AREAS/EQUESTRIAN
自然区/马术区

CULTURAL/EDUCATION ASSETS
文化/教育资源

$348 MILLION

490

1,711 FT 全职

5,000+ PT 兼职

Operating Budget
运营预算

Number of Parks
公园数量

Workforce
员工

59 POOLS

29 SENIOR CENTERS

15 LICENSED CHILDCARE 
CENTERS

411 PLAYGROUNDS

39 UNIVERSALLY ACCESSIBLE 
PLAYGROUNDS

130 OUTDOOR FITNESS ZONES

256 BALL FIELDS

29 SKATE PARKS

319 TENNIS COURTS

13 GOLF COURSES

13 DOG PARKS

13 LAKES

7 CAMPS

3 EQUESTRIAN CENTERS

GREEK THEATRE

CABRILLO MARINE AQUARIUM

VENICE BEACH

12 MUSEUMS

FISCAL YEAR 23 - 24 
财政年度 23 - 24
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PROJECT PURPOSE
项目宗旨

Identify current and future 
needs, challenges, and 

opportunities for improvement 
across the City’s parks and 

recreational facilities. 

The PNA will guide future 
investment in park infrastructure 
and amenities that is reflective 

of the diverse cultures and 
communities of the City of 

Los Angeles.

确定城市公园和休闲设施当前和未
来的需求、挑战和改进机会。 

 
PNA 将指导未来对公园基础设施
和设施的投资，以反映洛杉矶市 

多元的文化和社区。
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The PNA is a system-wide 
assessment and evaluation 

of RAP parks and facilities, 
focusing on park needs up to and 
beyond 25 years into the future. 

公园需求评估是对洛杉矶休闲与公
园局所拥有的公园和设施，进行全
面的，系统的评估和评价。重点

关注未来 25 年内及以后的公园需
求。

PROJECT PURPOSE
项目宗旨
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LOS ANGELES COUNTYWIDE COMPREHENSIVE 
PARKS & RECREATION NEEDS ASSESSMENT

MAY 9, 2016

Los Angeles County
Department of Parks & Recreation

LOS ANGELES COUNTYWIDE COMPREHENSIVE  
PARKS AND RECREATION NEEDS ASSESSMENT PLUS

(PNA+)

Los Angeles County
Department of Parks and Recreation

Adopted by the Los Angeles County Board of Supervisors on December 6, 2022

CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS

John Kirk Mukri, General Manager
DEPARTMENT OF RECREATION AND PARKS

www.mlagreen.com www.prosconsulting.com therobertgroup.com

2009 CITYWIDE COMMUNITY
NEEDS ASSESSMENT

FINAL REPORT

1SPUR + Gehl — Coexistence in Public Space

Coexistence in  
Public Space
Engagement tools for creating shared spaces 
in places with homelessness

spur.org/coexistence

JUNE 2024

VISION PLAN

SEPULVEDA  
BASIN

City of Los Angeles 
Department of Recreation and Parks

Planning, Maintenance and Construction Branch

Parks Condition Assessment Report
July 2018

Michael A. Shull, P.E., General Manager

Prepared by:
Planning, Maintenance and Construction Branch
RAP.ProjectInfo@lacity.org

Echo Park

1

LA BIODIVERSITY INDEX 
BASELINE REPORT
2022

KEY DOCUMENT REVIEW | 重要文件总览
15 DOCUMENTS AND COUNTING | 15份文件并在不断增加中
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Legend
City of LA Boundary | 洛杉矶市行政边界

LA River | 洛杉矶河

LA County | 洛杉矶郡行政边界

Major Road/Highway | 主要道路/高速路

Minor Road | 次要道路

Park Need: Very Low | 公园需求:非常低

Park Need: Low | 公园需求:非常低

Park Need: Moderate | 公园需求:中等

Park Need: High | 公园需求:高

Park Need: Very High | 公园需求:非常高

Park Need: Not Participating | 公园需求:不参与评估

Source: City Boundary: City of LA Data Portal, 2025.  Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.
Park Needs: County of LA Data Portal, 2025.

CONNECTING WITH 
LA COUNTY DATA

LA COUNTY COMPLETED A PARK NEEDS 
ASSESSMENT IN 2016 AND ADDED DATA IN 
THE PNA+ IN 2022.

使用洛杉矶郡数据

洛杉矶郡于2016年完成了公园需求评估，并于
2022年在PNA+中添加了数据。
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WORKING AT MULTIPLE SCALES AT ONCE | 同时在多个尺度开展工作

 High-Level 
Innovative Tools 

and Criteria

总领性的
创新工具和准则

当地地理环境
与人文现实

Local Geographies 
and Lived Reality
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HIGH-LEVEL INNOVATIVE 
TOOLS AND CRITERIA

SOCIAL EQUITY, CLIMATE, AND 
ENVIRONMENTAL INDICATORS ALONG PARK 
ACCESS AND PRESSURE INDICATORS WILL 
FACTOR INTO AN EVALUATION OF PARK NEED.

Source: City Boundary, Council Districts, and Parks: City of LA Data Portal, 2025.  Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.

Legend
City of LA Boundary | 洛杉矶市行政边界

City of LA Parks | 洛杉矶市公园

City of LA Council Districts | 洛杉矶市议会选区

LA River | 洛杉矶河

LA County | 洛杉矶郡行政边界

Major Road/Highway | 主要道路/高速路

Minor Road | 次要道路

总领性的创新工具和准则

社会公平、气候和环境指标，以及公园利用
率和压力指标，都将成为评估公园需求的因
素。
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Echo Park. Image source: Jon Bilous / Shutterstock.com South Park. Image source: City of Los Angeles Department of Recreation and Parks

MacArthur Park. Image source: City of Los Angeles Department of Recreation and Parks Griffith Park. Image source: HannaTor / Shutterstock.com

LOCAL GEOGRAPHIES
AND LIVED REALITY
当地地理环境与人文现实
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SETTING A BASELINE

One of the first steps of the PNA 
is to understand a baseline from the last

25 years.

PNA 的第一步是  
是了解过去25年情况并将其设置为基线。

2000 2010 2020 202520152005

设定基线
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SETTING A BASELINE | 设定基线 
RAP STAFF OVER THE YEARS | 历年人员情况

2008 2025

RAP STAFF 
PEAKED AT 

2,117 EMPLOYEES
RAP  

峰值有 
2,117名员工

RAP  
大约有 

1,500名员工

RAP HAS 
APPROXIMATELY

1,500 STAFF
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SETTING A BASELINE | 设定基线 
ANNUAL BUDGET BY PROGRAM - FY24/25 | 按不同项目分列的年度预算 - 24/25财年

LAND MAINTENANCE

MUSEUMS & EDUCATIONAL

PUBLIC SAFETY

MAINTENANCE
维护

Source: City of LA RAP

PROGRAMMING
活动组织

ADMINISTRATION
行政管理

CITY GENERAL FUND 
REIMBURSEMENT

城市通用基金报销

PRELIMINARY, SUBJECT TO REVIEW AND DISCUSSION

38%

MAINTENANCE

$131M

26%

10%

PROGRAMMING

ADMINISTRATION

$91M

$34M

26%

CITY GENERAL 
FUND 

REIMBURSEMENT

$92M

土地养护 公共安全

技术支持

合作伙伴、赠款和赞助

一般行政与支持

基建项目和规划

建筑与设施

城市服务

水电

垃圾回收服务

博物馆与教育

格里菲斯天文台

世博中心

水上活动

娱乐活动企划

威尼斯海滩

BUILDING & FACILITIES

CITY SERVICES

WATER & ELECTRICITY

REFUSE COLLECTION  SERVICES

TECHNOLOGY SUPPORT

PARTNERSHIPS, GRANTS & 
SPONSORSHIPS

GENERAL ADMINISTRATION & 
SUPPORT

CAPITAL PROJECTS & PLANNING

GRIFFITH OBSERVATORY

EXPO CENTER

AQUATICS

RECREATIONAL PROGRAMMING

VENICE BEACH
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2000

YEARS

ACRES

200

400

600

800

1000

1200

2010 2020 202520152005

SETTING A BASELINE | 设定基线 
PARK ACQUISITIONS 2000 - 2025 (ACRES) | 2000-2025年公园购置面积（英亩）

117 PARKS 
ACQUIRED

年

已购置
117个公园
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SETTING A BASELINESETTING A BASELINE | 设定基线 
FUNDING SOURCES | 资金来源 

CITY OF LA BUDGET CITY OF LA BUDGET

CURRENT FUNDING SOURCES
现有资金来源

FUNDING SOURCES IN 2028 & BEYOND 
WITHOUT NEW FUNDING MECHANISM

在没有新筹资机制的情况下，2028 年及以后的资金来源

洛杉矶市预算 洛杉矶市预算

措施A（洛杉矶郡，2016年通过）

州政府拨款

联邦资金

提案K（洛杉矶市，1996年通过，2026年到期）

措施A（洛杉矶郡，2016年通过）

州政府拨款

联邦资金

公园启用费 公园启用费

其他机构资助 其他机构资助

慈善事业 慈善事业

PLAY LA项目（2028 年到期） PLAY LA项目（2028 年到期)

提案K（洛杉矶市，1996年通过，2026年到期）

PROPOSITION K (CITY OF LA, 
PASSED 1996, EXPIRES 2026)

PROPOSITION K (CITY OF LA, 
PASSED 1996, EXPIRES 2026)

MEASURE A (LA COUNTY, 
PASSED 2016)

MEASURE A (LA COUNTY, 
PASSED 2016)

STATE FUNDING STATE FUNDING

FEDERAL FUNDING FEDERAL FUNDING

QUIMBY/PARK FEES QUIMBY/PARK FEES

OTHER AGENCY FUNDING OTHER AGENCY FUNDING

PHILANTHROPY

PLAYLA (EXPIRES 2028) PLAYLA (EXPIRES 2028)

PHILANTHROPY
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TRUST FOR PUBLIC LAND PARKSCORE COMPARISON 
公共土地信托基金 PARKSCORE 比较 

#88 OUT OF 100 CITIES | 在100个城市中

39.1 POINTS | 分
ACREAGE | 面积

52 PTS

51 PTS

ACCESS | 可达性

34 PTS

INVESTMENT | 资金投入

22 PTS

AMENITIES | 娱乐设施

36 PTS

EQUITY | 公平

HOW DO OTHER CITIES COMPARE?
其他城市对比

LOS ANGELES 2024 PARKSCORE RANKING
洛杉矶2024 年 PARKSCORE 排名

MINNEAPOLIS, MN
   PUBLIC SPENDING PER ACRE: HIGHER (2X)
    每英亩公共支出: 更高（2倍）
   PUBLIC SPENDING PER CAPITA: HIGHER (2X)
    人均公共支出: 更高（2倍）

SAN FRANCISCO, CA
   PUBLIC SPENDING PER ACRE: HIGHER
   每英亩公共支出: 更高
   PUBLIC SPENDING PER CAPITA: HIGHER
   人均公共支出: 更高

PORTLAND, OR
   SPENDING PER ACRE: SIMILAR
    每英亩公共支出: 相似
   SPENDING PER CAPITA: HIGHER (2X)
    人均公共支出: 更高（2倍）

PHILADELPHIA, PA
   SPENDING PER ACRE: SIMILAR
    每英亩公共支出: 相似
   SPENDING PER CAPITA: LOWER
    人均公共支出: 更少

HOUSTON, TX
   SPENDING PER ACRE: LOWER
    每英亩公共支出: 更少
   SPENDING PER CAPITA: LOWER
    人均公共支出: 更少

#2

#7

#32 

#68

#9
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ECONOMICS PROCESS | 经济过程

1
EVALUATE

DATA

2
BENCH-

MARKING

3
FUNDING

GAPS

4
FUNDING

NEEDS

5
FUNDING
SOURCES

EVALUATE BUDGET 
AND STAFFING DATA

评估预算和人员编制数据 确定现有资金缺口

将洛杉矶RAP系统的预算
和人员配备与同级城市进

行比较
利用成本估算来确定基本
建设和运营维护的资金需

求 确定潜在的资金来源 

支持RAP制定潜在的筹资
机制策略

BENCHMARK LA RAP 
SYSTEM BUDGET AND 

STAFFING AGAINST 
PEER CITIES

IDENTIFY EXISTING 
FUNDING GAPS

USE COST ESTIMATES 
TO SIZE CAPITAL 

AND OPERATIONS 
& MAINTENANCE 
FUNDING NEEDS

IDENTIFY POTENTIAL 
FUNDING SOURCES 

SUPPORT RAP ON 
POTENTIAL FUNDING 

MECHANISM 
STRATEGIES

THE PNA IS CONSIDERING HOW VARIOUS COSTS TIE TO THE OVERALL ECONOMICS OF LA PARKS.
PNA 正在考虑各种成本如何与洛杉矶公园的整体经济效益挂钩。

数据分析 基准测试 资金缺口 资金需求 资金来源
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Public engagement is foundational 
to a comprehensive 

Park Needs Assessment!

公众参与是进行全面的  
公园需求评估的基础！

ENGAGEMENT
公共参与
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CO-CREATING THE PNA | 共同创建 PNA

TECHNICAL 
ADVISORY 
COMMITTEE

COMMUNITY 
ENGAGEMENT 

AND OUTREACH

STEERING 
COMMITTEE

社区参与
和外联活动

指导
委员会 

技术咨询
委员会
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BROAD 
REACHING 
ENGAGEMENT

TRADITIONAL 
MEETINGS

POP-
UPS

快闪活动

网站

视频
会议

社区伙伴项目

印发 邮件 媒体套件

互动视频 多语言团队

兴趣小组
研讨会

问卷调查 青年
研讨会

技术咨询
委员会

注重公平
的研讨会

会议 指导
委员会

动态

外联活动 社交媒体 儿童活动
WEBSITE

REELS

MEDIA
KITS

ANALOG 
MAILERS

VIRTUAL 
MEETINGS

ENGAGEMENT 
VIDEOS

MULTI-
LINGUAL 

TEAM
COMMUNITY 

PARTNER 
PROGRAM

PRESS
RELEASES

INTEREST GROUP 
WORKSHOPS

TECHNICAL 
ADVISORY 
COMMITTEE

STATISTICALLY 
VALID 

SURVEYS
YOUTH 

WORKSHOPS

EQUITY FOCUSED 
WORKSHOPS

STEERING
COMMITTEE

TRIBAL
OUTREACH

SOCIAL 
MEDIA

CHILDREN’S 
ACTIVITY

多种
参与模式
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EQUITY GROUP SESSIONS | 社会公平板块
Image source: KDI

CRITICAL SOCIAL SERVICES
重要的社会服务

全民共享

公园已就位

公众舞台
ACCESS FOR ALL

PARKS IN PLACE

THE PUBLIC STAGE
DRAFT
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72 
ENGAGEMENT 

EVENTS
社区参与

活动

COMING TO 
NEIGHBORHOODS, 

EVENTS, AND 
SCHOOLS NEAR 

YOU!

到您附近的社区、活
动和学校来参与我们

的会议！

UPCOMING ENGAGEMENT MEETINGS | 即将召开的会议

DRAFT
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ENGAGEMENT AND OUTREACH MATERIALS | 参与和宣传材料

HELP SHAPE 
THE FUTURE 
OF LOS 
ANGELES
CITY PARKS!

Join us at the 
first round of 
community 
meetings to share 
your thoughts!

HELP SHAPE THE FUTURE OF 
LOS ANGELES CITY PARKS!

The City of Los Angeles 
Department of Recreation and 
Parks is launching the first phase 
of the Park Needs Assessment, 
and we want to hear from you!

Your input will help transform 
the places where we live, work, 
and play—let’s make it happen 
together!

Join us for the first round of community meetings where you 
can get the inside scoop on the process, share your ideas, and 
help shape the future of LA’s parks and recreation spaces.

Scan or visit:
needs.parks.lacity.gov

or follow us @LACityParksNeeds

GET
CONNECTED!

Tues, March 4
6:00pm – 8:00pm
Ramona Hall 
4580 North Figueroa St 
Los Angeles, CA 90065

Tues, March 11
6:00pm – 8:00pm
Tarzana Rec Center (in 
Child Care Center)
5700 Beckford Ave
Tarzana, CA 91356

Wed, March 5
6:00pm – 8:00pm
Wilmington Rec Center
325 N. Neptune Ave 
Wilmington, CA 90744

Thur, March 13
6:00pm – 8:00pm
Westchester Rec Center
7000 W. Manchester Ave 
Los Angeles, CA 90045

Thur, March 6
6:00pm – 8:00pm
Algin Sutton Rec Center
8800 S Hoover St
Los Angeles, CA 90044

Sat, March 15
10:00am – 12:00pm
Lincoln Park Senior Center
3501 Valley Blvd
Los Angeles, CA 90031

Tues, March 18
6:00pm – 8:00pm
Virtual via Zoom
bit.ly/lapnavirtualmeeting318

Sat, March 8
10:00am – 12:00pm
Victory Vineland Rec 
Center
11117 Victory Blvd
North Hollywood, CA 91606

Sign language interpreters, assistive listening devices, or any auxiliary aides and/or 
services may be provided upon request. To ensure availability, you are advised to make 
your request at least 72 hours prior to this meeting. For additional information, please 
contact the project team at LACityParksNeeds@theolinstudio.com. 

RSVP here:
bit.ly/EngageLAPNA

PARK NEEDS ASSESSMENT
CITY OF LOS ANGELES DEPARTMENT OF RECREATION AND PARKS

on Instagram, LinkedIn, Facebook, & YouTube

Learn more at needs.parks.lacity.gov

The City of Los 
Angeles Department 
of Recreation and 
Parks is launching 
the first phase of 
the Park Needs 
Assessment, and we 
want to hear from 
you!

This is your chance to 
get involved, share 
your thoughts, and 
help shape the future 
of LA’s parks and 
recreational spaces. 

Tues, March 4
6:00pm – 8:00pm
Ramona Hall
4580 North Figueroa St.
Los Angeles, CA 90065

Sat, March 8
10:00am – 12:00pm
Victory Vineland Rec Center
11117 Victory Blvd
North Hollywood, CA 91606

Sat, March 15
10:00am – 12:00pm
Lincoln Park Senior Center
3501 Valley Blvd
Los Angeles, CA 90031

Tues, March 18
6:00pm – 8:00pm
Virtual via Zoom
bit.ly/lapnavirtualmeeting318

Wed, March 5
6:00pm – 8:00pm
Wilmington Rec Center 
325 N. Neptune Ave
Wilmington, CA 90744

Tues, March 11
6:00pm – 8:00pm
Tarzana Rec Center (in Child 
Care Center)
5700 Beckford Ave
Tarzana, CA 91356

Thur, March 6
6:00pm – 8:00pm
Algin Sutton Rec Center
8800 S Hoover St
Los Angeles, CA 90044

Thur, March 13
6:00pm – 8:00pm
Westchester Rec Center 
7000 W. Manchester Ave
Los Angeles, CA 90045

RSVP at:

bit.ly/
EngageLAPNA

SOCIAL MEDIA

FLYERS

FOLLOW US ON 
SOCIAL MEDIA! 
在社交媒体上
关注我们！

@LACityParksNeeds

Instagram, Facebook, LinkedIn, 
Youtube

社交媒体

传单
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ENGAGEMENT AND OUTREACH MATERIALS | 参与和宣传材料

When we understand what people think is 
important, we can make a plan to help make 
the most important things happen first!
¡Cuando entedemos lo que la gente piensa que es importante, 
podemos elaborar un plan para ayudar a que las cosas más 
importantes sucedan primero!

¿Qué necesitas? ¿Un nuevo patio de recreo o campo en su parque? 
¿Que se arregle algo en su parque?

¡Los comentarios de todos los Angelenos nos ayudarán a determinar qué es 
lo más importante!

What do you need? A new playground or field in 
your park? For something to be fixed in the park?

WHY IS THIS IMPORTANT?
¿POR QUÉ ES ESTO IMPORTANTE?

¡QUEREMOS ESCUCHAR SU VOZ!
WE WANT TO HEAR FROM YOU!

THE CITY OF LOS ANGELES WANTS TO KNOW WHAT 
PARKS AND RECREATION FACILITIES PEOPLE NEED!
¡LA CIUDAD DE LOS ÁNGELES QUIERE SABER QUÉ PARQUES E INSTALACIONES 
RECREATIVAS NECESITA LA GENTE!

Feedback from all Angelenos will help determine 
what is most important!

COLOR ME!

ANIMALS IN CITY PARKS
LOS ANIMALES EN PARQUES URBANOS

DID YOU 
KNOW? 
¿SABIAS QUÉ?

There are 
more than 
16,000 
acres of 
park land in 
the City!

WHAT ANIMALS 
HAVE YOU 
SEEN IN 
CITY PARKS?

YOU CAN DRAW 
PEOPLE IN THE 

PARK TOO!

¡COLOREAME!

¡TAMBIÉN PUEDES 
DIBUJAR PERSONAS 

EN EL PARQUE!

¡Hay más de 
16,000 acres de 
parques en la 
ciudad!

1 ACRE

HOW BIG IS AN ACRE?

1 FOOTBALL 
FIELD= 1.32 ACRES

1 ACRE

¿CUANTO MIDE UN ACRE?

1 campo de futbol 
americano  = 
1.32 ACRES

¿Qué animales has 
visto en parques 
urbanos?

FIND THE PARK!

1. ELYSIAN PARK
2. VISTA HERMOSA PARK
3. LAKE BALBOA PARK
4. BARNSDALL ART PARK
5. LAKE HOLLYWOOD PARK
6. GRIFFITH PARK
7. SEPULVEDA
8. ECHO PARK
9. EXPO CENTER

PARK ACCESS

LET’S GET TO
THE PARK!
¡VAMOS AL 
PARQUE!

START
INICIO

¡LO LOGRASTE!
YOU MADE IT!

WHAT’S YOUR ROUTE 
TO YOUR PARK LIKE?

HOW MANY 
HAVE YOU 
BEEN TO?

Sidewalks are 
important for getting 
you  safely from your 

starting point to 
the park!

On a hot day, trees can 
provide shade and relief 

from the heat as you head 
to the park.

GET INVOLVED! ¡INVOLÚCRATE!
EVERY VOICE MATTERS!
¡CADA VOZ CUENTA!

Scan the QR 
code to visit the 
project website!

¡Escanee el código 
QR para visitar 
el sitio web del 

proyecto!

ACCESO AL PARQUE

¿COMO ES SU RUTA AL 
PARQUE ?

¿EN CUANTOS 
PARQUES HAS 
ESTADO?En un día 

caluroso, los 
árboles pueden darte 

sombra y aliviarte del calor 
mientras te diriges al 

parque.  

¡Las aceras son 
importantes para llegar 
con seguridad desde el 

punto de partida hasta el 
parque! ENGAGEMENT EVENTS ARE BEING HELD 

AROUND THE CITY DURING 2025 AND 
YOU, YOUR FAMILY, AND FRIENDS CAN JOIN 
IN PERSON OR VIRTUALLY. 

VISIT THE PROJECT WEBSITE (NEEDS.PARKS.LACITY.GOV) 
TO EXPLORE EVENTS AROUND THE CITY AND TAKE OUR SURVEY.
VISITE EL SITIO WEB DEL PROYECTO (NEEDS.PARKS.LACITY.GOV) PARA CONOCER LOS 
EVENTOS EN SU CIUDAD Y RESPONDER NUESTRA ENCUESTA.

LOS EVENTOS DE PARTICIPACION OCURRIRAN A TRAVEZ DE LA 
CIUDAD DURANTE EL 2025 Y USTED, SU FAMILIA Y SUS AMIGOS 
PODRAN PARTICIPAR EN PERSONA O VIRTUALMENTE. 

¡ENCUENTRA EL PARQUE!

WHAT DO YOU LIKE ABOUT YOUR PARK/RECREATION CENTER?
¿QUÉ LE GUSTA DE SU PARQUE/ CENTRO RECREATIVO?

¿QUÉ NO LE GUSTA DE SU PARQUE/ CENTRO RECREATIVO?

¿QUÉ DEBE MEJORARSE?

¿QUÉ LE GUSTARÍA VER EN SU PARQUE/ CENTRO RECREATIVO?

WHAT DON’T YOU LIKE ABOUT YOUR PARK/RECREATION CENTER?

WHAT NEEDS TO BE BETTER? 

WHAT WOULD YOU LIKE TO SEE IN YOUR PARK/RECREATION CENTER?

WHAT DO YOU THINK? 
¿QUE OPINAS?

PARK NEEDS ASSESSMENT
EVALUACION DE LAS NECESIDADES 
DE LOS PARQUES

CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS
CIUDAD DE LOS ÁNGELES
DEPARTAMENTO DE RECREACCIÓN Y PARQUES 

ACTIVITY BOOK
LIBRO DE ACTIVIDADES

COLOR ME!
¡COLOREAME!

ECHO [PARK]

GRIFFITH [PARK]

VISTA HERMOSA 
[PARK]

ELYSIAN [PARK]

FIND THE PARK!

The City of Los Angeles is home to more than 500 parks ranging in size, from less 
than one acre to more than 4,000 acres! 
¡La ciudad de Los Ángeles es hogar de más de 500 parques de varios tamaños que varian desde menos de un acre 
hasta más de 4000 acres! 

When we understand what people think is 
important, we can make a plan to help make 
the most important things happen first!
¡Cuando entedemos lo que la gente piensa que es importante, 
podemos elaborar un plan para ayudar a que las cosas más 
importantes sucedan primero!

¿Qué necesitas? ¿Un nuevo patio de recreo o campo en su parque? 
¿Que se arregle algo en su parque?

¡Los comentarios de todos los Angelenos nos ayudarán a determinar qué es 
lo más importante!

What do you need? A new playground or field in 
your park? For something to be fixed in the park?

EXPO CENTER
LAKE BALBOA [PARK]

BARNSDALL [ART PARK]

LAKE HOLLYWOOD [PARK]

SEPULVEDA

WHY IS THIS IMPORTANT?
¿POR QUÉ ES ESTO IMPORTANTE?

¡ENCUENTRA EL PARQUE!

¡QUEREMOS ESCUCHAR SU VOZ!
WE WANT TO HEAR FROM YOU!

THE CITY OF LOS ANGELES WANTS TO KNOW WHAT 
PARKS AND RECREATION FACILITIES PEOPLE NEED!
¡LA CIUDAD DE LOS ÁNGELES QUIERE SABER QUÉ PARQUES E INSTALACIONES 
RECREATIVAS NECESITA LA GENTE!

DID YOU 
KNOW? 
¿SABIAS QUÉ?

The first 
park in Los 
Angeles is 
over 130 
years old!

Feedback from all Angelenos will help determine 
what is most important!

¡El primer 
parque en Los 
Ángeles tiene 
más de 130 
años de edad!

YOUTH ACTIVITY AND 
EDUCATION MATERIALS
青年活动和教育材料 DRAFT
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PROJECT WEBSITE | 项目网站
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FACILITIES CONDITIONS ASSESSMENT: DATA AVAILABLE | 设施条件评估： 现有数据 

ASSESSMENT
评估

GOOD
好 一般 不好

FAIR POOR

PARK | 公园

AMENITY | 娱乐设施

- Park Name | 公园名称
- Location (Geo-Located) | 地点（地理位置）

- Amenity in Each Park | 各公园的设施
- Total # of Each Amenity | 每种便利设施的总数

RAP TRACKS THE CONDITIONS OF FACILITIES AROUND THE CITY | RAP跟踪城市周边设施的状况 
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WEBSITE AND PARK DASHBOARD: MAIN LANDING PAGE | 网站和公园公告板：主页面

INTERACTIVE MAP | 互动地图
Zoom in to each neighborhood/park | 找到每个社

区公园

THE PNA DASHBOARD IS CREATING AN EASY WAY FOR ANGELENOS TO LEARN ABOUT THEIR PARKS | PNA DASHBOARD为洛杉矶
人提供了一种了解其公园的简便方式 
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WEBSITE AND PARK DASHBOARD: PARK PAGE | 网站和公园公告板：公园页面

INTERACTIVE MAP
See other parks nearby

FACILITIES CONDITIONS 
ASSESSMENT 
Summary of FCA by park

设施条件评估
按公园分列的 FCA 概要互动地图

查看附近的其他公园

311: REPORT AN ISSUE
Individuals can call 311 to 
report an issue in their park

311: 报告问题
个人可拨打 311 报告公园内的问题
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PARK PRIORITIZATION STRATEGY | 公园优先战略

GENERATE NEEDS
需求的产生

EquityPNA Priorities
PNA 优先事项 公平 弹性 其他优先事项

Resiliency Alignment with other City 
Priorities

CalEnviroScreenFacilities Condition Assessment

Park Pressure

设施状况评估 加州环境筛查 气候脆弱性评估 公交导向型社区

公园压力 SB535 弱势社区 CA 气候适应战略 社区安全

公园可达性 洛杉矶平等指数 CAL-Adapt 其他！

休闲设施 健康地图集

艺术与文化设施 2000 年以来的基本建设投资

社区优先事项 人口预测

Park Access

Recreation Facilities

Arts & Culture Facilities

Community Priorities

Heat Island | 热岛效益
Habitat Conservation/Species | 栖息地保护/物种
Biodiversity | 生物多样性
Shade Connectivity | 绿荫连续性
Inland Flooding | 内涝
Water Demand, Quality, & Usage | 水需求、水质和用水量

Fire Threat Severity | 火灾威胁严重程度

Population Vulnerability - health, income, etc | 人口脆弱性 - 健
康、收入等
Gender Equity | 性别平等
Homelessness | 无家可归
Housing/Displacement Risk | 住房/搬迁风险
Public Safety | 公共安全
Exposure to Toxins & Pollution | 暴露于毒素和污染

Transit Oriented Communities

Community Safety

Others!

Climate Vulnerability Assessment

Health Atlas

SB535 Disadvantaged Communities

Capital Investments since 2000

Population Projections

LA Equity Index

CA Climate Adaptation Strategy

CAL-Adapt

THE PARK NEEDS ASSESSMENT WILL EVALUATE DATA AND COMMUNITY FEEDBACK TO EVALUATE NEEDS | 公园需求评估将依据
数据分析以及社区反馈

EXAMPLES
范例 !!
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DRAFT

THE PARK NEEDS ASSESSMENT WILL EVALUATE DATA AND COMMUNITY FEEDBACK TO EVALUATE NEEDS | 公园需求评估将依据
数据分析以及社区反馈

PARK PRIORITIZATION STRATEGY | 公园优先战略
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PROJECTING TOTAL 
POPULATION CHANGE
预测人口变化
BETWEEN 2019 AND 2050, COUNCIL DISTRICT 14 IS EXPECTED TO SEE 
AN OVERALL POPULATION GROWTH, WHILE COUNCIL DISTRICT 9 AND 
PORTIONS OF COUNCIL DISTRICTS 7, 8, AND 12 ARE EXPECTED TO SEE 
SOME POPULATION DECLINE. 
从2019年到2050年，预计第4议会选区的整体人口将有所增长，而第9
议会选区以及第7、8和12议会选区的部分地区人口将有所下降。

Source: City Boundary and Parks: City of LA Data Portal, 2025.  Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.
Projected population density: SCAG Connect SoCal 2024.

Legend Total Population Change 2019 - 2050
≤ -500

-500 - -250

-250 - 100

No Change (-100 - 100) | Sin Cambios

100 - 1,000

1,000 - 2,000

2,000 - 4,000

4,000 - 6,000

6,000 - 8,000

8,000 - 10,000

10,000 - 12,000

12,000 - 15,000

≥ 15,000

City of LA Boundary | 洛杉矶市行政边界

City of LA Parks | 洛杉矶市公园

LA River | 洛杉矶市议会选区

LA County | 洛杉矶郡行政边界

Major Road/Highway | 主要道路/高速路

Minor Road | 次要道路
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GENERATE PRIORITIES
优先项的产生

CRITERIA 1
准则 1 准则 2 准则 3 准则 4 准则 5

CRITERIA 2 CRITERIA 3 CRITERIA 4 CRITERIA 5

DECISION-MAKING FRAMEWORK
决策框架

THE PNA WILL CREATE A DECISION-MAKING FRAMEWORK TO HELP GUIDE PARKS DECISIONS.
PNA 将创建一个决策框架，以帮助指导公园的决策。
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CO-CREATING THE PNA | 共同创建 PNA
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NEXT STEPS AND 
UPCOMING DATES

下一步工作和  
未来重要日期
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In-person and virtual 
meetings aimed 
at reaching across 
geographic areas of LA.
召开面对面会议和虚拟会议，
旨在覆盖洛杉矶的各个地理区
域。

NEXT MEETINGS:
即将举行的会议

ENGAGEMENT 
社区参与

HELP SHAPE THE FUTURE OF 
LOS ANGELES CITY PARKS!

The City of Los Angeles 
Department of Recreation and 
Parks is launching the first phase 
of the Park Needs Assessment, 
and we want to hear from you!

Your input will help transform 
the places where we live, work, 
and play—let’s make it happen 
together!

Join us for the first round of community meetings where you 
can get the inside scoop on the process, share your ideas, and 
help shape the future of LA’s parks and recreation spaces.

Scan or visit:
needs.parks.lacity.gov

or follow us @LACityParksNeeds

GET
CONNECTED!

Tues, March 4
6:00pm – 8:00pm
Ramona Hall 
4580 North Figueroa St 
Los Angeles, CA 90065

Tues, March 11
6:00pm – 8:00pm
Tarzana Rec Center (in 
Child Care Center)
5700 Beckford Ave
Tarzana, CA 91356

Wed, March 5
6:00pm – 8:00pm
Wilmington Rec Center
325 N. Neptune Ave 
Wilmington, CA 90744

Thur, March 13
6:00pm – 8:00pm
Westchester Rec Center
7000 W. Manchester Ave 
Los Angeles, CA 90045

Thur, March 6
6:00pm – 8:00pm
Algin Sutton Rec Center
8800 S Hoover St
Los Angeles, CA 90044

Sat, March 15
10:00am – 12:00pm
Lincoln Park Senior Center
3501 Valley Blvd
Los Angeles, CA 90031

Tues, March 18
6:00pm – 8:00pm
Virtual via Zoom
bit.ly/lapnavirtualmeeting318

Sat, March 8
10:00am – 12:00pm
Victory Vineland Rec 
Center
11117 Victory Blvd
North Hollywood, CA 91606

Sign language interpreters, assistive listening devices, or any auxiliary aides and/or 
services may be provided upon request. To ensure availability, you are advised to make 
your request at least 72 hours prior to this meeting. For additional information, please 
contact the project team at LACityParksNeeds@theolinstudio.com. 

RSVP here:
bit.ly/EngageLAPNA

PARK NEEDS ASSESSMENT
CITY OF LOS ANGELES DEPARTMENT OF RECREATION AND PARKS

on Instagram, LinkedIn, Facebook, & YouTube

Tuesday, March 4
周二, 三月四日

Ramona Hall
Metro/East LA

Wednesday, March 5
周三, 三月五日

Wilmington Rec Center (RC)
Harbor

Thursday, March 6
周四, 三月六日

Algin Sutton RC
Pacific/South LA

Saturday, March 8
周六, 三月八日

Victory Vineland RC
Valley Center/East LA

Thursday, March 13
周四, 三月十三日

Westchester RC
West LA

Saturday, March 15
周六, 三月十五日

Lincoln Park Senior Center
Metro/Downtown LA

Tuesday, March 18
周二, 三月十八日

Virtual via Zoom
Virtual a través de Zoom

Tuesday, March 11
周二, 三月十一日

Tarzana RC (in Child Care Center)
Valley

THIS MONTH
这个月

6pm - 8pm 6pm - 8pm

6pm - 8pm 6pm - 8pm

6pm - 8pm 10am - 12pm

10am - 12pm 6pm - 8pm
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The survey will gather initial 
feedback about park and 
recreation priorities.

Take the survey and 
share it with your 

friends and neighbors!

SURVEY
调查问卷
NEXT STEPS
下一步工作

调查将收集有关公园和休闲
优先事项的初步反馈意见。

参与调查并与您的朋友
和邻居分享！
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OUTREACH AND INOLVEMENT

The project website will be updated 
with the latest engagement and 
ways to get involved! 

Visit the project 
website by scanning 

this QR code:

扫描此二维码，
访问项目网站：

Each area of the city will 
have an interactive map to 
learn more about the parks 
in your neighborhood.

城市的每个区域都会有一张互动地图，让您更多
地了解您所在社区的公园。

needs.parks.lacity.gov

WEBSITE
网站
NEXT STEPS
下一步工作

项目网站将及时更新参与活动的最新进展
以及参与方式！
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VISIT THE OPEN HOUSE! 
参观开放日！

STATION 2

STATION 3

STATION 4

STATION 5

STATION 6

ST
A

TIO

N 1

TELL US 
ABOUT

YOURSELF!
告诉我们

关于你自己！

关于 
PNA & RAP

调查： 
什么有效？

调查： 
您的体验

调查： 
设施与计划项目

艺术、纪念和
公平 +  

下一步行动

ABOUT THE
PNA & RAP

SURVEY:
WHAT WORKS?

SURVEY:
YOUR

EXPERIENCE

SURVEY:
FACILITIES &
PROGRAMS

ARTS, 
COMMEMORATION, 

AND EQUITY + 
NEXT STEPS

PROVIDE FEEDBACK ON YOUR EXPERIENCES AT LA PARKS  
反馈您在 LA 公园的体验
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CITY OF LOS ANGELES | DEPARTMENT OF RECREATION AND PARKS

@LACityParksNeeds

Email: LACityParksNeeds@theolinstudio.com
Website: needs.parks.lacity.gov

FOR MORE INFORMATION CONTACT | 欲了解更多信息，请联系

THE ROBERT GROUP | KOUNKUEY DESIGN INITIATIVE | AGENCY: ARTIFACT | ESTOLANO ADVISORS  
BETTER WORLD GROUP | GEOSYNTEC CONSULTANTS | HR&A ADVISORS | WEST OF WEST | GREENINFO NETWORK 

LANDAU DESIGN + TECHNOLOGY | DHARAM CONSULTING | CALVADA SURVEYING | ETC INSTITUTE

DRAFT



APPENDIX 
SLIDES

Presentation Title LA Park Needs Assessment
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CITY OF LA DEPARTMENT 
OF RECREATION AND PARKS 
INTRODUCTION

洛杉矶市休闲和公园局简介
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PROJECT SCHEDULE
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ENGAGEMENT PHASE 1: 
ASSESS UNDERSTANDING

INTRODUCE THE COMMUNITY TO 
THE PNA PROCESS

This phase will include:

•	 16 Meetings
•	 Engagement Video
•	 Press Release
•	 Website Launch
•	 Survey Launch
•	 Social Media Launch
•	 Analog Postcard Mailers

DRAFT
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ENGAGEMENT PHASE 2: 
UNDERSTANDING PRIORITIES

CONTINUE A DIALOGUE WITH 
THE COMMUNITY ABOUT THEIR 
NEEDS AND OPPORTUNITIES FOR 
GROWTH

•	 40 Meetings
•	 Short Format Engagement Video(s)
•	 Press Release
•	 Website Engagement Updates
•	 Survey Open
•	 Social Media Posts

This phase will include:

DRAFT
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ENGAGEMENT PHASE 3:
SHARING THE PNA

•	 16 Meetings
•	 Short Format Engagement Video(s)
•	 Press Release
•	 Social Media Posts

PRESENTING THE FINAL LA PNA 
PLAN AND SHARING RESOURCES 
FOR FUTURE ENGAGEMENT WITH 
THE CITY OF LA RAP SERVICES

This phase will include:

DRAFT
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GOALS FOR ENGAGEMENT

•	 Educate the public about the role RAP plays within the City of 
Los Angeles.

•	 Solicit input from a diverse audience from a diverse cross-
section of the City, including individuals who may not be able to 
attend meetings.

•	 Provide opportunities for communities across the City to 
provide feedback on the PNA process, including progress 
updates on the TAC, Steering Committee, and RAP components 
of the Draft’s development.

•	 Include hybrid options that allow for a variety of methods based 
on any prevailing health restrictions, community preference, or 
other unforeseen requirements.
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WE ARE HERE!
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PHASE 1 DATES AND GROUPS

TECHNICAL ADVISORY COMMITTEE MEETINGS

STEERING COMMITTEE MEETINGS

COMMUNITY MEETINGS

POP-UP EVENTS

INTEREST GROUP WORKSHOPS

TRIBAL OUTREACH WORKSHOPS

EQUITY GROUP SESSIONS

Community Meeting #1
March 4, 2025: 6pm - 8pm

Interest Group Workshop #1: 
Funders and Foundations
February 20, 2025

TAC Meeting #1
February 10, 2025

LA City/County Native American Indian 
Commission Briefing
February/March 2025

Equity Group Session #1: Critical Social Sciences
March 2025

Equity Group Session #3: Access for All
March 2025

Interest Group Workshop #2: Neighborhood 
Councils, Non-Profits, Recreation Groups
February 27, 2025

TAC Meeting #2
March 26, 2025

TAC Meeting #3
August, 2025

Tribal Briefings, Various
February/March 2025

Equity Group Session #2: Parks in Place
March 2025

Equity Group Session #4: The Public Stage
March 2025

Community Meeting #2
March 5, 2025: 6pm - 8pm

Community Meeting #3
March 6, 2025: 6pm - 8pm

Community Meeting #4
March 8, 2025: 10am - 12pm

Community Meeting #5
March 11, 2025: 6pm - 8pm

Community Meeting #6
March 13, 2025: 6pm - 8pm

Community Meeting #7
March 15, 2025: 10am - 12pm

Virtual Engagement Meeting
March 18, 2025: 6pm - 8pm

Areas and Events Across the City 

Steering Committee Meeting #1
February 18, 2025

Steering Committee Meeting #3
April 15, 2025

Steering Committee Meeting #5
August 19, 2025

Steering Commitee Meeting #2
March 18, 2025

Steering Commitee Meeting #4
May 20, 2025

Steering Commitee Meeting #6
September 16, 2025

Steering Commitee Meeting #7
November 18, 2025
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Agency and technical 
leaders help guide the 
process!

TAC 
NEXT STEPS

NEXT MEETINGS:

March 2025
10am - 12pm
Expo Park

February 10, 2025
9am - 12pm
Expo Park

August 2025
10am - 12pm
Expo Park
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In-person meetings 
for key members 
of interest groups 
as well as tribal 
outreach.

NEXT MEETINGS:

INTEREST GROUPS:

TRIBAL OUTREACH:

ENGAGEMENT 
NEXT STEPS

Thursday, February 20
9am - 10.30am
Expo Center

Tuesday, February 18 (NAIC Briefing)
6.30pm - 8.30pm
Kenneth Hahn Hall of Administration

Tribal Briefings (Various)
March 2025

Thursday, February 27
1.30pm - 3pm
Virtual

Image Source: OLIN
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Equity meetings 
to reach 
communities and 
stakeholders with 
non-normative/
specialized 
relationships to the 
park system.

NEXT MEETINGS:

ENGAGEMENT 
NEXT STEPS

Meeting #1: Critical Social Services
March 2025
DTLA

Meeting #2: Parks in Place
March 2025
DTLA

Meeting #3: Access for All
March 2025
DTLA

Meeting #4: The Public Stage
March 2025
DTLA
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CONNECTING WITH LA COUNTY DATA
PARK CLASSIFICATIONS
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PROJECT TIMELINE

FEBRUARY 18, 2025 MARCH 18, 2025 APRIL 15, 2025 MAY 20, 2025 AUGUST 19, 2025 SEPTEMBER 16, 2025 NOVEMBER 18, 2025

Introduction

Guiding Principles/
Working Agreements

Engagement 
Approach Discussion

Parks Conditions 
Assessment

Start Needs Criteria 
Discussion

Parks Conditions 
Assessment and 

Discussion of Needs 
Criteria

Needs Assessment 
Process Discussion

Survey Results 
Discussion

Criteria/Methodology 
Finalization

Draft Park Needs 
Assessment Results 
and Intent for Draft 

PNA

Finalizing the Park 
Needs Assessment 
and Reviewing the 

Draft PNA

Final Needs 
Assessment Report 

1
KICK-OFF

2
CONDITIONS
ASSESSMENT

3
NEEDS

ASSESSMENT

4
SURVEY
RESULTS

5
DRAFT

ASSESSMENT

6
DRAFT

REVIEW

7
FINAL

REPORT
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PROJECT TIMELINE

JANUARY 30, 2025

Introduction

Engagement Approach 
Discussion

Parks Conditions As-
sessment

Start Needs Criteria 
Discussion

Discussion Deci-
sion-Making Framework

1
TECHNICAL 

INPUT

MARCH, 2025

Parks Conditions As-
sessment and Discus-
sion of Needs Criteria

Refine Ideas for Deci-
sion-Making Framework

2
ASSESS &

REFINE

AUGUST, 2025

Draft PNA will be nearly 
complete

Finalize Decision-Mak-
ing Framework

3
REVIEW
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PROJECT TIMELINE

•	 16 Meetings

•	 Engagement Video

•	 Press Release

•	 Website Launch

•	 Survey Launch

•	 Social Media Launch

•	 Analog Postcard Mail-
ers

•	 40 Meetings

•	 Short Format Engage-
ment Video(s)

•	 Press Release

•	 Website Engagement 
Updates

•	 Survey Open

•	 Social Media Posts

•	 16 Meetings

•	 Short Format Engage-
ment Video(s)

•	 Press Release

•	 Social Media Posts

•	 Briefing Presentations

•	 Engagement Video

•	 Website Update

•	 Social Media Posts

1
GROUNDING

2
EVALUATION

3
DRAFT PNA

4
FINAL PNA

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

DRAFT

LA Park Needs Assessment



ECONOMICS PROCESS

1
EVALUATE

DATA

2
BENCH-

MARKING

3
FUNDING

GAPS

4
FUNDING

NEEDS

5
FUNDING
SOURCES

EVALUATE BUDGET 
AND STAFFING DATA

BENCHMARK LA RAP 
SYSTEM BUDGET AND 

STAFFING AGAINST 
PEER CITIES

IDENTIFY EXISTING 
FUNDING GAPS

USE COST ESTIMATES 
TO SIZE CAPITAL 

AND OPERATIONS 
& MAINTENANCE 
FUNDING NEEDS

IDENTIFY POTENTIAL 
FUNDING SOURCES 

SUPPORT RAP ON 
POTENTIAL FUNDING 

MECHANISM 
STRATEGIES
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POPULATION 
PROJECTIONS
Demographics

NEIGHBORHOODS LIKE DOWNTOWN, WEST LAKE, AND 
KOREATOWN, ARE EXPECTED TO EXPERIENCE MORE 
POPULATION GROWTH BY 2035.

Source: Connect SoCal Growth Projections, SCAG, 2024.

Household Growth Density by 
Square Mile 2019-2035
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RAP Orange
PMS 7416 C
Hex E86749
RGB 232, 103, 73
CMYK 4, 75, 76, 0

Dark Orange
PMS 7597 C
Hex D14E29
RGB 209, 78, 41
CMYK 12, 84, 98, 2

Purple
Hex 64569F
RGB 100, 86, 159
CMYK 70, 77, 0, 0

Teal
PMS 3262 C
Hex 42B3B4
RGB 66, 179, 180
CMYK 80, 0, 36, 0

Pink
PMS 232 C
Hex DF50A2
RGB 223, 80, 162
CMYK 2, 87, 0, 0

Gold
PMS 7406 C
Hex FFCD32
RGB 255, 205, 51
CMYK 0, 21, 100, 0

Light Green
PMS 368 C
Hex 7BB957
RGB 123, 185, 87
CMYK 65, 0, 99, 0

Sand
PMS 7506 C
Hex F2E9DD
RGB 242, 233, 221
CMYK 4, 7, 12, 0

Light Orange
PMS 715 C
Hex F79741
RGB 247, 151, 65
CMYK 0, 48, 84, 0

Green
PMS TBD
Hex 127C4E
RGB 18, 124, 7
CMYK 87, 28, 85, 14

White
Hex FFFFFF
RGB 255, 255, 255
CMYK 0, 0, 0, 0

Blue
PMS 7700 C
Hex 115F72
RGB 17, 95, 114
CMYK 91, 52, 42, 18

Black
Hex 000000
RGB 0, 0, 0
CMYK 75, 68, 67, 90

LA PNA STYLE SHEET RAP BRANDING COLORS LA PNA ACCENT COLORS

FIGTREE BLACK
(Use for top-level titles)

OSWALD BOLD
(Use for Subtitles)

OSWALD REGULAR
(Use for subtitles or summary text)

FIGTREE BOLD
(Use for subtitles or summary text)

Figtree Medium
(Use for body copy, details or captions)
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SLIDE TITLE
SUBTITLE IF NEEDED...

•	 Content...
•	 Content...
•	 Content...
•	 Content...
•	 Content...
•	 Content...
•	 Content...
•	 Content...
•	 Content...
•	 Content...
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Image Caption...

SLIDE 
TITLE
SUBTITLE HERE

Ebis et eaquae velisquatium et alisti 
dolo quias ex et acearum atur? Quiam 
utem fugitiam quidelest preheniste 
eum faciliq uatempo rescilias qui quunt 
ut aliquam endiaerum et fugit volorest 
ad magnatum imintem voloribus, 
sequiberist, offic tem quos a non pror 
sum incit eatus ex eum ulparis endis 
doluptatibus de etus aut eatur? Qui 
illendus, sam, alia sequodi gentur 
rerundebis qui cus voleni rerro ex eari 
acepe cus voluptur, quid ullitatque 
pe nobis endi blandit am aut que mo 
iuntusd iment, omnias eate doluptatem. 
Sincips umquat aut que etur sam 
rehenistrum quiatio erorem eosam que 
velis intur, corerumquas endam alignis 
dolupta erfercil ipsam, quo totaque 
dolorit
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ADDITIONAL TEAM MEMBERS
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COMPANY
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Title
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Title
COMPANY

NAME NAME
Title
COMPANY

NAME NAME
Title
COMPANY

NAME NAME
Title
COMPANY

NAME NAME
Title
COMPANY

NAME NAME
Title
COMPANY

NAME NAME
Title
COMPANY

NAME NAME
Title
COMPANY

CATEGORY

CATEGORY

CATEGORY
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TO ACHIEVE THE ROBUST GOALS OF THE 
PARK NEEDS ASSESSMENT WE MUST

THE PARK NEEDS ASSESSMENT MUST BE

BRING & BUILD CAPACITY GROW BUY-IN LINK TO DECISION MAKING 
AND FINANCIAL REALITY

EQUITABLE INNOVATIVE GENERATIONAL
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COALITION AND CAPACITY BUILDING

 High-Level 
Innovative Tools 

and Criteria + Local Geographies 
and Lived Reality

Stronger Position 
for Potential 

Funding

Comprehensive 
PNA with 

Community Buy-In
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