CITY OF LOS ANGELES DEPARTMENT OF
RECREATION AND PARKS

PARK NEEDS
ASSESSMENT

Welcome!

?‘?‘K NEGO
Q ¢ Come review major
l @ ‘ \ components of the Draft
Park Needs Assessment and
T, — O provide your feedback!

SEgMES

D !
KEBELEFERFLEXZNETERS
HiMHEZN~RR! |



HXSWIERE

Your input and feedback are of the utmost importance to
us, and to share your ideas effectively we are asking for
your assistance. During this community meeting please:

- Turn your cell phone or other mobile devices off or set
to silent mode.

- Respect the meeting format and give everyone a
chance to speak with members of the project team.

- Listen respectfully. Do not interrupt others and leave
space for other community members to address their
concerns.

- Be patient with other community members.

- Treat ALL with respect both during and after the
meeting.

- Be respectful of the space and clean up any debris you
may have left behind.

- Address all project-related comments and questions to
project team members — not to other attendees.

- Do not block the view of other participants.

We are committed to ensuring that all participants
can clearly ask questions, share ideas, comments,
and concerns about the LA Park Needs Assessment.

We reserve the right to end the meeting at any
point if we are unable to conduct a meeting that
adheres to these guidelines and standards
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oK N&g
% )
REC &
PARKS

‘v p—
"Essv\“\

,ﬁm%miﬁuﬁ'ﬂ%mﬂﬂi;&i% ATBUSZIENRE, BRIFE
SERNNE, EARAXRXTEKXSIHEE, iE:

. %I?TJ$M:Q,JM§EIJW§ HIREAFERI -
- GESWEN, iILBNTARBISEBMK R R

- ﬁeaﬂ%/\ K%ﬂ&ﬁﬂﬂ/\ﬂ’]zi.:., EMA XA REL
218 o

- WEHAMM XK RERGML .

- ESWHIBMESEEHESEFRE AL

- B8, BEUJER THERIRD,

- OINEAMNERMAREMESZREFEEBEEXHNER
DN jE) &

- AEEREMSSENL

g‘ﬁ A
I[[1

KNB A THRERES A MEFEMMBZINLREF RITER T
fﬁliBLﬁ\ ﬁ?/u\lﬁx %m*uﬁ}go

MBERMNEERERXEENNIRERITEN, BINFREEEOIRER
é:t A'LXEI?M{X*IJO



ABOUT THE PARK NEEDS ASSESSMENT

% FREBRITA

The City of Los Angeles Is undertaking a Park
Needs Assessment to evaluate how well the
City’'s nearly 16,000 acres of public parkland and
amenities are serving Angelenos.

We need YOUR input to help determine park and
recreation priorities!
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To learn more, visit needs.parks.lacity.gov
or scan the QR code here!

ETHEZ(ER, 1566 needs.parks.lacity.gov
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Where are we in the process?
EMNEXNIREPRLETHANE?

WE ARE HERE!
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SHARING THE
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GROUNDING

MEETING WITH INTERESTED
PARTIES AND GROUNDING
IN EXISTING DATA AND
REPORT REVIEW
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DRAFT PNA

REFINING FINDINGS INTO
A DRAFT PNA

CONDUCTING RESEARCH
AND ANALYSIS TO
UNDERSTAND NEEDS
AND OPPORTUNITIES
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I Q"“K NE%&
TELL US ABOUT YOURSELF! o
RIRIRE CIE! Yo
What generation do you belong to? How long have you lived in the City of Los Angeles?
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The Silent Generation (1909 -1945) &#H&—4 Syearsorless | S5ERMUT

Baby Boomers (1946 -1964) 22).#—4 6—-10 years |

Gen X (1965-1980) X it 11-15years |

Millennials (1981-1996) F#&tt& 16+ years |

GenZ (1997-2012) 7z it Born & raised! |

Generation Alpha (2013 -2025) [M/RiitH4 | don't live in Los Angeles | BAREESZ2ZIN




WELCOME TO THE PNA

RDRHXERRIFE (PNA)

The PNA is organized into five sections!
ANEFEKIEE (PNA) SARNERS!

CONTEXT =

Context sets the stage for the PNA and goes through why this
document is needed and how it will be used, and the vision for LA parks.
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Recreation and Parks Today lays out an overview of RAP,
including its historical development, current system,
and budget structure.
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Community Needs situates LA’s park system against ,

peer cities and identifies areas of need. !
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Guidelines provide a framework and tools for planning the future
of RAP and the park system.
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IMPLEMENTATION =Cjif

Implementation outlines a path to realize the PNA
vision and help guide decision making in the future.
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Park Pixels: Visualizing Park Data
rEBRE: 2ESEIRL

To address the challenge of visualizing over 500 parks and park facilities
across the City, a ‘park pixel’ method was developed for the PNA to depict
each park in a simplified format. This abstraction helps make complex data
more accessible and enables a clearer visualization of the full park system
at a citywide scale!
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Each park is assigned
to 1 pixel and located
in its geographic
region.
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COMMUNITY ENGAGEMENT
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Community feedback from across LA has been foundational to the Park Needs Assessment. So far, over 72 in-
person events have been held and over 100,000 Angelenos have participated through direct engagement or
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¥ 8 LMK@%H
M$§ o B #

nnnnnn

Ay or upcd N
neetlng and surveys '

QMMUNITY MEETING

4,600+

Online Survey
Responses

LESS THAN HALF
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Community Meeting
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OR RECREATION
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AROUND 60% OF
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IN-PERSON,

QU OR MEMBERS OF YOUR HOUSEHOLDZ

1,000+

Statistically Valid
Survey Responses

450+ 11

Pop-Ups
Attendees

STATISTICALLY VALID SURVEY
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Around the City

UNPROGRAMMED GREEN

PAVED MULTI- USE TRAILS
(WALKING, JOGGING, BIKING)
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Council District
Briefings

NATURAL AREAS AND WILDLIFE
HABITATS
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NON PAVED MULTI USE TRAILS
(WALKING, JOGGING, BIKING)
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Interest Group
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Community Partner
Organizations
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Youth Workshops
and Events

THE MOST IMPORTANT OUTDOOR FACILITIES: THE MOST IMPORTANT INDOOR FACILITIES:

EXERCISE AND FITNESS

WALKING/JOGGING TRACK
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PEOPLE EXPERIENCING HOMELESSNESS
IS THE MOST COMMON REASON
RESPONDENTS DO NOT VISIT.
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People experiencing
homelessness there
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Do not know where to
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Facilities are not
well-maintained
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RECREATION AND PARKS HISTORY e
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Significant events in the growth and development of

. / . 4,000,000
the city of Los Angeles’ recreation and parks system. iy
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RAP'S AUTHORITY FROM THE CITY CHARTER

RAP BY THE NUMBERS
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While RAP has authority to manage its budget and much of what happens on
recreation and park sites, some authority for recreation and parks is vested in 16,000"' 92 eocttI

other authorities. ACRES OF PARKLAND ITIILF: OF TRAILS
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CURRENT BUDGET AND FINANCE Lo
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Like many major cities since the Great Recession, Los Angeles struggles with chronic underfunding of park
maintenance, limiting its ability to steward existing parks and facilities and fully realize the potential of these
critical public spaces.

SHEAATEURNEBAT—#, ELNERARAF KHESTRNEE, KR THEBRE A EMIRHEN
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RAP'S OPERATING BUDGET E# i lmARS L EENEZEEME

RAP’S $359 MILLION OPERATING BUDGET RAP’'S OPERATING BUDGET HAS INCREASED MORE SLOWLY THAN
IS CONSTRAINED BY GENERAL FUND THE CITY BUDGET OVERALL.
REIMBURSEMENTS. EENHMRRS A AEBNEERBERKEERTEHEARBEMIEKERE,
BNMKRS L ER/ 3.59 ZEEEMEZE —ARESEFIRE .
Between FY2009 and FY2023, RAP’'s operating budget grew by half as
much of the City’s.
40% #£ 2000 MEE 2023 MEMSE, BLNHHKRSABRNESREE KRN SHREBKN—%,
of RAP's operating budget in FY2025-2026 is | RAP O;i)ﬁeratlng Budget

allocated to the General Fund to pay for staff RAP &5

benefits and utilities.

£ 2025-2026 W, BN MARREARER 40% HNizE ME AT
—BRESTMRITENNARSHEEA .

Clt O ratin Budget
EmEERE

STAFFING SNAPSHOT =R THi)R

RAP MANAGES A GROWING PARK SYSTEM WITH RAP HAS NOT RECOVERED FROM STAFFING CUTS DURING
A SHRINKING WORKFORCE. THE GREAT RECESSION.
gd‘ﬁﬂrnﬂilﬂ S5rEBERIZERLCHNBEATEEE Bay RBAEIR BEZAMARRES L2 EREBARMNARER BN RPIKETE,
Between FY2008 and FY2025 there has been a.. P AN AR s s s T T 2ED OVER TIME
£ 2008 MEZE 2025 MELRE, Y
280/ 62% I T
O o | 5,088
S 1 PN e L | I Pl Timo Posidons Authorize
. o . . 2,938 3 : X2 ERER{L
decrease in full-time decrease In part-time pa I | 0l
staffing staffing 2000, e B 1 N N N, S N J
SR THA28% FIAA R 62% R 5 e e e oy e ) 1 Y oy

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
| YEAR | M BUEE

INVESTMENTS IN THE PARK SYSTEM A\ EMARRIRR

THE CITY OF LOS ANGELES INVESTS LESS IN PARKS BETWEEN 2001 AND ifZg.ZM
PER CAPITA THAN PEER CITIES. 2025, RAPINVESTED = llver @l T ACTIVE & FUTURE
BRI AR A ERER TR o APPROXIMATELY $1.2
PER CAPITA INVESTMENT A& BILLION IN CAPITAL 19% 427
IMPROVEMENT $220.4M $1.2B $503M
New York San Dlego Chlﬁ?go Dgl_ll)z(as, Wasglrégton San Fré\Rmsco PROJECTS ACROSS NON-GRANTS*

$92 $137 4155 4182 $232 $407  $583 THE CITY. ‘ o212 oM

£ 2001 £ 2025 FHIE, AT R
Lower Higher KRS RBELmEERMNEAZE — $250.7M

MBI ETA 12 12ETT, GRANTS

§ .............................................................................................................. §

RAP WILL FACE SIGNIFICANT FUNDING CHALLENGES
WITH THE EXPIRATION OF PROPOSITION K IN 2026

AND PLAYLA IN 2028.

[E& 2026 F (K S12F) 1 2028 F PlayLA iHXIHEIH, BENHKRKRES 2 EB®
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SIMULTANEOUSLY, THE CITY IS PROJECTING A $1 ExRERBD
BILLION BUDGET DEFICIT IN FY2026 AND REDUCED :

PROPERTY TAX ASSESSMENTS RESULTING FROM THE

FIRES IN JANUARY 2025, WHICH WILL REDUCE RAP’'S

CITY- CHARTER MANDATED ASSESSMENT REVENUE.
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Understanding where Los Angeles stands an Frz : AgC w Ye
relative to peer cities provided a foundation PL 2025 ParkScore oL 2025 AEES oL 2025 AR
for setting realistic and ambitious new SE— esidentsin 1C esidents in 1C
targets that will better serve residents’ needs. 1 0P SHEITTE AL __ FRLIREIPS: __ B ERS:
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FINANCIAL BENCHMARKING W EEXTEL
: % of City
P lat A | Budaet Park System :
Categor O(ZLCI)Z;)on nn?:ozg) 9% Budget' | area’Acres  |Full-Time Staff e
I lorx) (2023) perAcre | | 0=
=2 AH FEAR | sanmenEst | ARRAER, K| SRELRATHE| .o.0.
(20234 ) (2023) (2023%) (2023) ANHRHE
° ° o .
Los Angeles 3,858,000  $355 million 3% 16,000 0.10 $92 How does Los Ange|es do agamst
. o o
San Francisco o0 851,000  $496 million 4% 4,000 0.49 $583 peer cities?

= N & o =1 2k 1Rt
San Diego R%I;SZ)'F;I 1,385,000  $215 million 4% 42,000 0.02 $155 %%Tf 'ﬁﬂ"_ﬁ E\:'ﬂh El xjﬁk Fﬁ* E tt %II)".,QD

Comparable

Chicago o 2,708,000  $493 million 4% 9,000 0.36 $182
New York City “°P%%°€ 8516000 $1billion 1% 30,000 0.16 $137 Los Angeles generally has fewer
Dallas Coma'??éab'e 1,300,000  $301 million 7% 21,000 0.07 $232 recreation amenities per person
Weshington, AP0 6000 szramiion 1 000 - 107 and spends less public money on

Its recreation and parks system than
Its peers.
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Basketball Hoops 446 110,000 1.2 3.8 3.7 3.5 4.1 3.9 3.4 6.5
Community Garden Sites
kAo 8  1/1,000 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.2
Diamond Fields
et 300 1/10,000 0.8 1.0 0.8 0.5 1.0 26 0.9 1.2
D%% P:rks 14 1/100,000 0.4 1.8 5.1 1.7 0.7 1.1 1.8 27
Pickleball Courts 515  1/20,000 0.3 0.4 0.7 0.0 0.9 0.3 0. 0.4 :
U5 :
Playgrounds 447  1/10,000 1.2 1.9 23 2.0 16 1.9 1.9 1.8 :
Rectangular Fields .
oA e 101 1/10,000 0.3 0.7 0.0 0.2 1.2 11 0.5 0.8 3
Tennis Courts 370.5 1/20,000 1.9 3.7 3.7 2.0 3.9 3.7 1.5 3.9 :
%) Tk 17 .
Volleyball Courts 89  1/20,000 0.5 0.2 0.0 0.8 0.2 0.2 0.2 0.4 :
Pools 59  1/100,000 1.5 1.5 14 1.1 1.5 2.9 0.8 4.7 :
Kt . é
Splashpads TELL US
aehpe 13 1/100,000 0.3 3.3 1.2 0.3 1.3 8.9 6.8 5.3 : e
. AEXEBEERFHA
Re*‘gg\;ms 1,504 1/10,000 3.9 1.5 3.6 1.8 1.2 1.2 0.9 2.8 :
Nature Trails (Miles)
i 92  1/100,000 2.4 3.5 4.0 20.0 2.0 4.0 3.0 1.0 5
Disc Golf Courses .
c ol Sour 2 1/100000 0.1 0.2 0.2 0.2 0.3 0.1 0.2 0.1 :
Rec & Senior Centers o
e 165 1/20,000 0.9 0.9 0.9 0.9 0.6 1.8 2.4 2.0 :
Skate Parks 32 1/100,000 0.8 0.6 0.7 0.9 0.1 0.2 0.5 0.9 :

Park Acreage 19,081 1/1,000 4.9 10.0 6.6 29.8 16.2 5.1 4.5 13.3
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SITE PRIORITIZATION:
UNIVERSE OF SITES & CRITERIA

NS LR . 1%kt 5 iR AR

oK NEg
* %

@

l PARKS A

‘v ————
"Essv\“\

To determine where RAP should prioritize investment over the coming decades, a system of criteria based on
community, agency, and stakeholder feedback as well as best practices were used to assess a “Universe of
Sites.” The Universe of Sites includes all 489 existing and 36 prospective park sites.

NREBEATRERARLER (RAP) EREKJLTFNMEAREZHNALN, AMIREY T —ETERR, ZBRES
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& 489 MNIALEZ#MA] 36 NEREMELARAM,

PROSPECTIVE PARK SITES #IZE/\[Ei7ith PRIORITIZATION CRITERIA L5t RiniE
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THIS MAP IDENTIFIES

POTENTIAL PRIORITY . _ \
SITES FOR ADDRESSING II Measured Walkablllty *}:fja‘fiﬁ'r’:,ﬂﬂ%
THE TOP 25% OF Il Parks Condition Assessment 2\ B 7%
THE NEED FOR NEW . NS A 2\
PARKS (PROXIMITY) Il PNA Equity Score PNALA TS
AND ADDITIONAL PARK Jl8 Low Shade Cover [REEEEXR
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15

Bl Extreme Heat Risk &% =32 K&

Ul Lack of Private Open Space = fA A FFLZS 8]
B

Biodiversity + Habitat Conservation 44 £ #4 +iff 2 ith{R 1P
B} Metro Corridors ithstE R

LOWEST WEIGHT | R{EAE

Ul ' Parks Physical Condition \E#12ik)% =
Ul Rec Centers Physical Condition {2 R BT &
M Perceived Walkability 505/71 =
Il Community Priority Amenities it X{f: 5{EFigHE 2
! Park Visitation A E&M=
I MyLA3N RS HIR/RISFE
! N Habitat Connectivity /i 5 ithi%;& [+
! N Tree Species Composition #i#fi4H

I Infiltration and Recharge Opps 5 &5 11MAH 2
Il Water Quality Priority /K Eif £ 45

Il LA County PNA ;&#2518 PNA

LEGEND
@) Uses 2050 Population Projections | &/ 2050 & A O FN

25 Uses Statistically Valid Survey Results | F B &1+ 5 X B BAE S

INARAD 22 1*:)] 'IE




iR : HERLE

Each site was sorted into one of five levels of priority.
Of the 519 sites:

BMIRRMARAN D ARINEFR, S19 MR

5%
25 SITES it

FIRST PRIORITY BUCKET |
F—1NkA

8%
42 SITES it

FIFTH PRIORITY BUCKET |
FEhHNEA |

28%
148 SITES #it:

SECOND PRIORITY BUCKET |
£k H

26%
133 SITES it

FOURTH PRIORITY BUCKET |
FULEH

33%

OF ALL SITES
ARE FIRST
OR SECOND
PRIORITY

(174 sites)

33%

— 171 SITES #73th

THIRD PRIORITY BUCKET |
F=xA

SITE PRIORITIZATION RANKINGS
7R e R HE B

THE RANKINGS SHOW HIGH PRIORITY
SITES CLUSTERED IN EAST, CENTRAL, AND

SOUTH LA AS WELL AS THE SOUTHERN AND
EASTERN SAN FERNANDO VALLEY.
HZERER, SNERAthEEEPEE
MRS . PEHEE, URZBERESAHE
SRAIZRER ML X o

LEGEND

<> AP Site

XK Prospective Park Site
I First Priority

BB Second Priority

B Third Priority

" Fourth Priority

Fifth Priority

SITE PRIORITIZATION: RANKINGS
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REGIONAL SNAPSHOTS
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Regional snapshots help document how needs vary in different parts of Los Angeles.
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SUMMARY OF KEY ISSUES AND ENGAGEMENT FINDINGS SUMMARY OF KEY ISSUES AND ENGAGEMENT FINDINGS
XEOERZ5PMERES XEOERZS5PAMERESE

Increasing Need for Parkspace + Access More Parks Within Walking Distance
XS FEALFIEIE R 7K H = S0 EITHEBABTEZ AR

Displacement and Green Gentrification Issues Accessibility
mERSREH 0 =T

Improved Maintenance, Safety, and Facilities Cleanliness, Maintenance and Safety
sURHER . B2 Aim s HIPHRE
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SUMMARY OF KEY ISSUES AND ENGAGEMENT FINDINGS SUMMARY OF KEY ISSUES AND ENGAGEMENT FINDINGS
XRS5 REAERESE XERBRS5EAERESE

Overcrowding and Increasing Strain on Limited Parks Need for Increased Interconnectivity
rEEERD, JEEK m IR EEXHIE

Heightened Environmental Burdens and Health Risks Parks are Resilience Infrastructure
IR 15 53 48 A0 42 FR XL B N 2 rEEVIERMIR

Underfunded Programs, Staffing, Services, and Safety Valley Densification is Increasing Park Pressure
REARHNIE . ARES. RZANZ2 &M X ZEERMSHAREIMA
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SITE PLANNING GUIDELINES

Int AL X 15 =

The guidelines are intended to inform:
ZiEmeEaA:

e The development of framework and site plans
- FEZERNIZ it 0K B9 U E

Site planning guidelines provide a clear and
consistent roadmap for designing new parks and
recreation facilities, refreshing existing sites, and
evaluating whether improvements are needed.

BUARIEEA (HEABAR T RIERGT .
NEHNSH" AR HEEARENE" BT
%H’fﬁ—ﬁﬂ"]ﬂ%ﬁc o

- The periodic evaluation of parks and recreation facilities to assess

functionality and performance
- TR AL EFR RIZMERI T sEFITE GE

 The design of refreshed or new parks
- BATEURE 2 ERYIR

DESIGN iZit

Cohesive Site Layout

Consider the holistic design and layout of

Park Core

Locate key park and recreation elements

Native Planting Variety

Move beyond mown turf grass and include a

Design Vocabulary

Ensure the vocabulary of design is

System Wide Language

Use a consistent design language

throughout the system, while maintaining appropriate for the scale and materials of a space. together, creating a hub/core for the variety of native plantings to create inviting
flexibility. the landscape and existing infrastructure. — space. spaces within parks.

o e ° ERBENNMIEHS o i i
RACHEIES iitiaic RS ENBREIH G . O Z5 3 #4E an
EENZZDRERA—HNIRINES, RR ABRZNES0ESSUMIE EMZERI REBNLNEMIRRTRBE—E, AZTE BRTEEHEFZIN, dNMESMHAMEY, AT
REREME, ERILY P S BIE— PO/ ~rEALNEEANTE,
Indoor-Outdoor Park User Equity Cultural & Historic Water Conservation ' '
Connections Features Promote water conservation in the design

Design spaces and experiences for all.

Design recreation areas to encourage use of landscape features and water-based

Consider recreation centers and parks as Preserve culturally and historically

extensions of one another during capital by multiple genders and age groups. significant features. amenities.

improvements. NE{ERE NS Y AY 5 s 7K F

=NIMERE IRITES A ANT BFAMRL, REESEEYWHGEEN IS . S MIFIER/KE I ERZ T PIRIET A
EEAMERE, BIRFRHORARN AR IRTHAR X, SRR R A0 F 52 ER B AL B 7 7K o

I BIFE A LR

CONTEXT ity = CONNECTIVITY it

@™ Park Supportive Uses 7 Building Frontage 4--» Street Grid Seamless Public

Ensure that buildings adjacent to Connectivity Space
and across the street from parks

Ensure a mix of surrounding uses
that support parks and recreation

Maintain physical and visual

Ensure seamless connections

facilities. and recreation facilities have ) : )
frontages or entrances designed connections to the street grid. between parks and recreation
7 Bzl 4 Bh & to face them. e WJ *g 'E facilities and other adjacent
RS R e public spaces.
/N *x ‘ ]::"- o 42/ > ‘E
MR A BRNR TR I8 HE M A A4 34 T = %*Eﬁf‘ A= N
lisprtindat Ny pifiinte by HiR A BRIRFIRHE S EAAR 4R
I:I B o o /\IlE_.|Z|E_.IEI]9:2L E]:Ro
County and Regional ° Trail Mode Separation
Park Connectivity Separate trgils into paths for.
horses, cyclists, and pedestrians. Int | Walki Trail
Connect to adjacent Los Angeles 338 1 -t ﬁ_%_ nterna alking frai
County and regional parks. I I L Connect features in parks to each
/\E] Streetscape KEELHSAN BE. BITEEFNA other using circulation.
BN X 72 b & 1T Enhancements 78 . s /
iTigé
IR NS B AR A Surround parks and recreation BB TRA B ARSI e
el o facilities with enhanced —— Loop Trail EREEEER, EXE SRR
streetscapes.
proy Provide a loop trail for people to
Tjﬂ};&E}&? - 1 A IS explore, circulate, and recreate.
1 '?:tL yAN Vi X RI% o o
r"b!'c R"’Pfrty/ i ” 78 A A Trail Connection
nstitutiona RU—RESE, HEAME

Surround parks and recreation

Connect to adjacent public E ”"'E}] SRR facilities with enhanced
properties or institutional streetscapes.
facilities. v g

B EREE
R/ 4 Safe Routes/ ARG B B B IR A AR R
R O A S A2 Passages i

Create safe routes to parks and
recreation facilities.

RegLk/Eia
BB ARMRRIR N Z 28

8 o

WAYFINDING 338

Az Gateways (Primary & Path Hierarchy Universal Wayfinding Signage
7S
K\ secondary) Ensure on-site paths have a clear Ensure universal design for wayfinding systems. Incorporate signage
. hierarchy. elements that can be used by those with visual impairments. Prioritize the
Create gateway features at major R o 4 use of pictograms in the communication of park policies.
entrances to parks and recreation ﬂ%‘fzg INE = -
facilities. BRIAEEREERNE RS i& i | AARIR
o BRSBRANBAIRIT . MAMEALIIMERNTRTE . £2EBERIMEX
WX (ERHXRE) S ERR X ZHE T
FEAEMRRIZEEEEZEAOLL

ZIPFE,



SITE PLANNING GUIDELINES oA

17 it ¥ %1 $E 7 —

INFRASTRUCTURE EfHi% i
@ Regional Water Bike Parking Safe Crossings Shared Parking On-Site Parking

Partnerships Provide adequate places for Provide safe ways to cross streets Pursue shared parking strategies When needed, integrate on-site parking
Identify opportunities for regional cyclists to secure their bikes. that surround parks. to illmlnatek.or reduce on-site with park and recreation facility site
partnerships that can contribute BT E /= mkb e B0 surtace parking. design.
o local sustainaple water NP AT ERARBE B AR R AR A SN R 2B RZEEN HipEE
supplies, mitig . ' SR NNBTE, 1o HTHEEERE, BRI WER, KImEESLEMIR KI5
Improve water quality. IZ M EEE IR S
T o = m | o
X KF RS
'LR?JU x ijZA'{/E Eljjﬂv P Ll”ﬁiﬁzliiﬂ’, ° ogoy ©®
T AR B L Accessible Van @ Comfort Facilities
f, FTE'F?HK)— —~ Parking and Drop-Off Provide amenities that support

Provide adeauate spaces for the use of parks and recreation '{:C.):}- Mal.n.te.nance
: 3 : P facilities. Provide facilities that Facilities

accessible parking and drop-off. t park . d
support park programming an Consider areas for facilities that

ZESEAEFESLTEK community needs support maintenance needs.
i o . B i i ‘
Transit Stop BRI A L TR oy (N HE4P12 i
, o RAESIF 2 B FIR R R B ME e = 5 7 NV
Connect parks and recreation =18 . 18 . EEEME R AR ES R /i B 4P 75 K P B8 48 M RO 12 e =S
facilities to transit. HERT 3 [X 22 SR G B 2518 1 18]
DSBS
R EFIRRIZHES 2@ EIE
Zo
ZONES [Xig ARCHITECTURE ZE1{
@™ Intensive Use Areas (T Recreation Areas Programming Environmental Material Strategies
Design spaces that can Provide areas and facilities that Align the use of built structures with Sustamablllty Select materials for constructing new and
accommodate intensive use. are specifically designed for a park’s goals to enhance the user o . o repairing existing structures to help ensure
. y recreation and are responsive experience. Design structures for Prioritize the environmental sustainability g4 ongth, resilience, and lasting quality. Use
wiﬁﬁﬁ z__ﬁ . to the needs of surrounding flexibility in programming. of built elements through low-impact  ,,inative design solutions in the application of
1St ERE SR ESERANEE, neighborhoods. . design principles. Embed sustainability in project materials.
Iheef %1l both the construction phase and the final
IR BRARRS  EBEMES BFHER  built form of architectural elements. MR B
. ULt T 4B N S0 I HKINEER 78 F¥ * EENME, LURIERE . ¥
M E N RS RIEE 0, HAMBERHERBRENE, . e 3E R T RE A , W i
& Programmable i DU R A KER iﬁﬁ“ﬁ# i AN, FEEEAELRL R SRR BB
Gathering Areas SR 22 Mg U R U AR R 2 SR B IR 35 o] #5342

'TE, & Enﬂ]\ﬁﬁ--ﬂ A wRZBENI .

\l

Provide flexible open spaces that
can be used as gathering spaces.

Integration with the

oEz & Landscape .
RERSX N Casual Use Areas Design Excellence
%E%;}]\/EE']?: = E, oTRATESR Provide areas that are specifically Ehe:ifnr} ;l:ce:h;’:‘eacr:’:::;aelre;?r::]een;z :I? ;ﬁgect Desggg fur)ctic?rr\\al architegtural ellem:nts tgat
| hio designed for casual, impromptu . op oyge o embody visual harmony, design clarity, and a
use.g promp thoughtfully respond to context. Aim AccESSIblllty and qu"ty high level of craftsmanship. Seek a variety of
KR X to distribute programs evenly across Ensure architectural elements and perspectives in selecting architectural designers.
parks. Design architectural amenitiesto  structures provide equitable access for all s
@I® Natural System REESHBIREBMENKERRNZT  respect and preserve the beauty of the  vyisjtors. Incorporate flexible programming éﬂ'& I'-I-H . i o
Areas 18] surrounding landscape. within architectural elements to iR ENTIE . BRANSE LZHNERIT
Define areas that focus on the 5=0Ma accommodate users of all genders, ages, ﬁ' FHERITINER RAZ A
function and enhancement of BN AR E%'E, H5REMRIE and body types.
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\ B =m= other universal elements throughout all EARIAR R B = SR : : : :
15 . ZOnes WA XK o Craft design solutions that are both inventive
' in nature and capable of offering unexpected
WA ITE moments of joy.
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SYSTEM-WIDE DESIGN LANGUAGE UNIVERSAL ELEMENTS IN ALL ZONES
DESIGN VOCABULARY @ @ @
COHESIVE SITE LAYOUT i .
Seating Shade Identity Low Impact
Features Development
PARK CORE BMPs
INTENSIVE USE

INDOOR-OUTDOOR CONNECTIONS

NATIVE PLANTING VARIETY @ ‘ @
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|5 e I e S PARK USER EQUITY Outdoor Group Restroom  Dog Park
- Trail connection to Event  Picnic Area
~ regional and local Adjacent park uses are CULTURAL/HISTORIC FEATURES Space
mixed and support the
e e e park programming WATER CONSERVATION PROGRAMMABLE GATHERING
©©
- |and varied CONTEXT
2 Wiron e oy Recreation Park Seatng
areas for [ psu | PARK SUPPORTIVE USES Shelter
range of ages / RECREATION
7 BUILDING FRONTAGE
COUNTY / REGIONAL PARKS PROPERTY ‘ @ ‘ é
Outdoor Creative  Playground Rectangular Diamond
PUBLIC PROPERTY/INSTITUTIONAL _ Fitness Play Field Field TELL US
quipment Attraction
HERE!
— STREETSCAPE ENHANCEMENTS S B e
Basketball Tennis / Volleyball Water Play Pool
CON N ECT|V|TY Court Pickleball Court
Court
4--) STREET GRID CONNECTIVITY CASUAL USE

< SEAMLESS PUBLIC SPACE

Individual CasualUse Internal Shade
@ TRAIL MODE SEPARATION ndi eernal

Picnic Area Space Structure
Trail

— LOOP TRAIL NATURAL
Natural area

buffers residential «—> INTERNAL WALKING TRAIL
edge and balances °o

i/

97,2
/ G TR TRAIL CONNECTION Stormwater  Natural Communlty Unique
Management Space Garden Landscape
? SAFE ROUTES / PASSAGES reature
INFRASTRUCTURE
Programmable
. CHILD CARE
Accessible corridor | | 9athering WAYFINDING @ @
to local institutions and intensive QW Bike Rack  Transit Street On-Sit Saf
uses support e GATEWAYS (PRIMARY/SECONDARY) O Gtop Parking  Parking  Pedestrian
community Access
events @ PATH HIERARCHY
‘ UNIVERSAL WAYFINDING SIGNAGE Comfort Maintenance Pickup/ Regional Water
0 500’ 1000’ Facility Facility Dropoff  Partnerships
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PARK CLASSIFICATIONS

REHL

The new PNA park classification system seeks to
clarify how the existing parks function and provides
guidelines about future park and recreation facility
typologies that may be necessary to meet the

needs of current and future residents.

FHPNARNES XA R SEEBNE AN, 3
H &Ko A E BN AR S IE R RAZHHES, L
MEIRNRERAEKEERRNE K

Each park and recreation facility classification

includes a general description of it: |
BN EMRRIEES XA BB —ARER:

« typical size range
B AIEE

e access provisions
H AR E

- applicable site planning guidelines
A X M7 K 15 R

« typical length of visit
8 BY 1177 8] B <

list of appropriate amenities
& AR HEE

Typical Size (Acres):
HAEImR (HEH\)
<1
Typical Length of Visit (Hours):
HENFE B (/) -
0.25-1

Example Park: Patton St Pocket Park.
Source: Lauren Elachi, 2025.

Typical Size (Acres):
HAEI (&@\)
20-40
Typical Length of Visit (Hours):
HAFEE (/N\BT) -
2-3

Example Park: MacArthur Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
HAER (&E\) :
Varies Zx4E[E

Typical Length of Visit (Hours):
HAFEE (/N\BT) :
0.5-1

Example Park: Carthay Circle Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
HAE (&=E\) :
Varies &R

Typical Length of Visit (Hours):
BANFRIE K (/NBY) -
1-5

Example Park: Will Rogers State Beach

Source: Shutterstock/fivetonine, 2022

Typical Size (Acres):
HAER (E@\) -
1-3
Typical Length of Visit (Hours):
HAFEER (/NET) :
0.5-1.5

Example Park: Watts Serenity Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
HAEI (&E\) :
10-40
Typical Length of Visit (Hours):
AR EHE (/NES)

1-3

Example Park: Sullivan Canyon Park
Source: RAP City of LA, 2025.

o .’.m,,ﬁ_“f_'_ 1 o 8 Y O . BT 7Y

Typical Size (Acres):
HAER (E@\)
<20
Typical Length of Visit (Hours):
HAFEER (/NEY) :
1-2

Example Park: Bandini Canyon Park
Source: RAP City of LA, 2025.

IN
oNlammtds,
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Typical Size (Acres):
HAE (&=RE) :
Varies &R

Typical Length of Visit (Hours):
HAIAFEIES (/\ET) -
Varies S X[E

Example Park: Camp Seely
Source: Shutterstock, 2025.

Typical Size (Acres):
HAE (&=H)
3-10
Typical Length of Visit (Hours):
HAFEIE (/NEY) -
1-2

Example Park: Evergreen Recreation Center

Source: Maria Lamadrid, 2025.

Typical Size (Acres):
MBI (&RE)
3-10

Typical Length of Visit (Hours):

HAEFEEK (/NBY) -
1-2

Example Park: Lincoln Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
HAE (&=E) :
20+

Typical Length of Visit (Hours):

AR (INE)
1-4

Example Park: Temescal Canyon Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
HAE (&RE) :
Varies £ RigfE

Typical Length of Visit (Hours):

HAELFOET (/NB]) -
Varies £ Ri8[E

Example Park: El Sereno Senior Citizen Center

Source: RAP City of LA, 2025.

Typical Size (Acres):
HAMER (2\) :
<10

Typical Length of Visit (Hours):
HANFEE K (/NBY) -
0.25-2

Example Park: Moon Canyon Park
Source: Leslie Dinkin, 2025.

Typical Size (Acres):
HAMER (2\) :
<10

Typical Length of Visit (Hours):
HATFEE (/N\BT)
0.25-2

Example Park:
White Point Park Nature Preserve
Source: RAP City of LA, 2025.

Typical Size (Acres):
HAER (2\) :
Varies ERi8[E

Typical Length of Visit (Hours):
HENFE B (/NET)
0.5-1

Example Park: Camellia Avenue
Elementary School (CSP)
Source: Image via Homes.com.

Typical Size (Acres):
HAER (2\) :
Varies 2R #E

Typical Length of Visit (Hours):
HAENFE B (/NET) -
Varies & Ri[E

Example Park: Penmar Golf Course
Source: RAP City of LA, 2025.

Typical Size (Acres):
HAMmA (&=\)
10-20
Typical Length of Visit (Hours):
HAFE A (/\ET) :
1-2

Example Park: Leland Recreation Center

Source: RAP City of LA, 2025.

Typical Size (Acres):
HAE (&E) :
Varies S R4E

Typical Length of Visit (Hours):
HATFEE (/N\BT) :
1-3

Example Park: Little Landers Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
HAEIR (2\) :
Varies & XigRE

Typical Length of Visit (Hours):
HAENFE B (/NET) -
1-2

Example Park: Venice High School Pool

Source: RAP City of LA, 2025.

7
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ONGOING ENGAGEMENT GUIDELINES TEA

FEM R RE51EFE O

Ongoing engagement helps parks reflect the The PNA's engagement guidelines aim to create
diverse needs and priorities of Los Angeles’ many more inclusive and accessible public spaces,
neighborhoods. Feedback from engagement directly foster a sense of ownership, identify and cultivate
shapes park programming, amenities, and site community leaders, and increase equity in access
planning for updated and new facilities. and outcomes.
BENARSSENFARRBMELISMEKEE  PNANARS SERSESSENASERNARE
(T RN AL, RESE SUENRBHEYN B, EOUXOER, RIHEREXGE, iRt
~EIFNINEEME . BeE R nELARFEN SUEI B 1917 LS B RENAM AR ER 2 E 6
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CAPITAL IMPROVEMENT PROJECTS &S ANEINH

Project Pre-Planning Community-Driven Planning and Design Process Implementation

Ildentify the level of engagement a . Create an inclusive and targeted Consider community context. Conduct engagement meetings
project needs. outreach strategy. Employ inclusive and accessible during the construction process.
Incorporate meaningful engagement Create an open forum when engagement tactics. Create opportunities for community
requirements in RFPs. announcing new capital projects to Share decision-making power with co-build and planting.
|ldentify key community the community. the community. Evaluate project success.
stakeholders. Offer a spgctrum of engagement Identify opportunities to uplift .
Coordinate with related community opportunities. community history and stories. thiT T HEGRFARESS
: : - “L S i N X o
planning efforts. # I BRI RN it A S N
I B i B30 &1 4 R RE S S XTSRS ANEEHEYS ., A RFESEREISH =
WERBARNSS5RE. 7E 4 X /A5 3 B0 2N IR B B 22 ST FF A XRASESFERNSEAT, S TR IS o
N/ . Y <Y DAY
ERRRUBEEX (RFP) FMAHR SIS o S K=Y
XHSS 8K, REZHANS SIS

RIBEFEFALXH N L SHEE

1
o

IRAI R XF mEXE -
SR XL TERFVNE .

LONG TERM STEWARDSHIP, OPERATIONS, AND PROGRAMMING

KSR, EEf A%

Parks Ambassador Programming ‘Friends (?f’ groups and Due to both staffing shortages
Program Regu|ar|y assess RAP programming' Park AdVlSOry Boards and the need for SpeCialized
support in parks, the park

Provide a clear mechanism for

Develop and implement a Parks
P P community-driven programming.

Ambassador program.

Support community stewardship. system would benefit from an
ambassador program at key

NEXEHFR Prioritize cross-beneficial "BR" B A A EEHERS locations.
B S A E A o programming. ST REE,

7

TELL US

Provide context-specific
programming.

iri e HERE!
Park Arts Streamlined ~ #%=/AEMX Rliring Accessibiity should i
ar s ': S otreamiine = HAITfERAPIRE . Create local hiring opportunities. be a meaningful part
Activities Allowed o e s T Wi Appoint staff i of the overall park
TIEL\)E H*ﬁﬂl\:’%i Zggﬁhlﬁ Edﬂ%“ o V pPOIn Sta communi y lalsons. experience and not

Develop allowable arts events list feEZEEEBEMENENIE Appoint accessible guides. something added

and approvals. R A BRSO 2 H 1B ater.
NEZ AR E DR E SIS AHIBIEN S .

HIE AR EREHNERREMA fFon R TAL KBRS R o L

= Programmed activities

o RELRISSKE,

increase safety through park
activation.
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LEVEL OF SERVICE STANDARDS =

QQZKSF*'-\IE Toseseme

Level of service standards help guide decisions about The PNA defines population-based standards that
how many recreational amenities are needed to address how many amenities are needed in the City,
serve Los Angeles’ diverse and growing population. Informed by:

SKEIMEGHTIESRRF\FZZ PERFLTEFRAR PNA #l7E 7 BT AONIRAE, BTHENHSESZ MEF]
n/mﬂ‘/ﬁﬂ%ﬁﬂﬁﬂﬁ(&ﬁiﬂkﬂ’]/&ﬂo R, HAKEETE:

Note: The following amenities are tracked by . U TMREEARE T MEREEESEFIRIER ., WSIFRFHIE y cg:qregt I\/evel of service ® I_'g:_vel of Zer\\lllce In peer cities
The Trust for Public Land annually. This list is not RAPRRERZHIFRIIER, HACASEENRMLIEFF B AU HIARSS 7KF [ < 4 T BIAR 557K
exhaustive of RAP’s park system, as it excludes FES [8) & 8 I HY IR ME o

features such as unprogrammed open space, a o Community priorities « National participation trends
highly desired amenity. A XMESEI cE=58%

LEVEL OF SERVICE SUMMARY fRFZ/KFELCE

L4 o
i
Al g 2 < =
9% g Sl . 3z 5
72, c 4R 2 B o KX T Lt 0w =
O 8 o O Bt S5 4 o % 2
2 3 2 & St MR-
m -l'-\ — AN I
Total RAP ‘q:'; SH 2o ‘g% ¢K{\ £ ox £ 4
Amenity Count Metric - o o5 05 W o Hir s 8
RAP3 i & 3 O E88 58 0 > 3
B 5)izhE ;T AHEE O o < ax & wa H o ¥ * N
Basketball Hoops 446 1/10,000 1.2 3.9 66 3.8 1,640
Community Garden
Sites 8 1/1,000 0.0 0.0 0.0 9
1 X1 = 37 it
B S 300 110,000 08 1.0 432
Dog Parks 14 1/100,000 0.4 1.8 78
Pickleball Courts 52 1/20,000 0.3 0.4 86
Playgrounds 447 1/10,000 1.2 1.9 820
Rectangular Fields 101 1/10,000 0.3 0.7 302
Tennl%sﬂ%%ourts 371 1/20,000 1.9 3.7 798
Volleyball Courts 89 1/20,000 0.5 0.5 100
oo 59 1/100,000 15 1.5 66
Splashpads 13 1/100,000 3.4 3.3 142
Restrooms 1,504 1/10,000 3.9 1.6 3.9 1,683
Natéjgjﬁe}/;l'%ai(lfi(gl)ileﬂ 02 1/100,000 2.4 3.8 3.5 151
Disc Golf Courses 2 1/100,000 0.1 0.2 0.2 9
Rec & Senior
Centers 165 1/20,000 0.9 1.0 0.9 194
IRRAZF R
Skate Parks 32 1/100,000 0.8 0.7 0.8 36
Park Acreage 16,000 1/1,000 4.2 6.3 10 43,159
Supports raising the current standard No information available
% FiR S IATIRE O HER
Supports maintaining the current standard
AT IATIRAE .
Supports lowering the current standard ST ‘

S R INATIR



COSTS AND FUNDING Y

ﬁJZ ZE *[l 3'7"5 RO

The PNA includes a rough order-of-magnitude estimate of the dollar amount needed to maintain, refresh, and
build new parks and recreational amenities, facilities, and infrastructure across the city over the next 25 years
as well as meet staffing and operational needs.

ARIFKRNEE (PNA) BET7T—MERIMSRIEE, RBAERFE 25 FA ﬁzé’ETF EMARIRENEE AN

rm)

5 AT 8 mgﬁm oK, UREEARESHGEER, FENELRE,

Over the past 25 years, RAP’'s operations and
maintenance budget has not kept up with inflation
or growth of the system.

TL%EI’] 25 F£8, RAP HEEMHIFMERAER L
WK RANEEK

PERSONNEL AND EXPENSE ESTIMATES MAINTENANCE - NATIVE HABITAT ~ ACCESSIBILITY SPECIALISTS
AR %At MANAGEMENT AND ECOLOGISTS FIRRER
e HIP—REMBIERNESFER

RAP could restore staffing levels,
a higher level of service, and align

capacity to peers by increasing its I 7 5%

operating budget by /75%.

RAP o LUBE R EZEE RN 75%
KIKEARECEHIKF %%%Qmﬁ

HE~rSEITHRE—H. ‘ RANGERS PARK AMBASSADORS
PR INTP X[

COST ESTIMATES (WITHOUT ESCALATION) mRBiA{EE (FitABK/IEEEZE)

ONE TIME CAPITAL NEED (IN 2025 DOLLARS)
—IRMEBRAREKXR (LA2025F ETitE

Deferred Maintenance EHjEiF

Level of Service Goals (New facilities and acres to meet peer city levels)
RFKEBR (FmghiEfl L tmEiRIXE B EFm hKE)

AN\I_‘LQ%E. %PERATING NEEDS

Total for Staff Increases to Meet Staffing Gap (Year 1)
ﬁglj\%I\AJ\ﬁ;& iﬂﬂ}]u EI] _lt..\S'lﬁZ (%_'E )

Total for Expenses (Year 1)
%4 ./lé\:)\ (% 1 ":-)
7

Total for General Fund Reimbursements (2026) UPTO $220M TELL US

EEEEEARSEN (20265F) : HERE!

AEXE SRR

FUNDING STRATEGY RECOMMENADATIONS Applicable Use  s&FIRi=

Capital Operations and Maintenance

Rl &= SRS E N AA | BIRES B S P

RAP-Led Funding Strategies | RAPFE & 151 ‘& 2R B%

Increase earned-revenue generation i'ﬁ'i][l Hﬁ]\ X

Expand partnershlps with non-profits and build a conservancy model

i ASESFIARNSIEFHRIEPER X X
Leverage State and Federal funding sources | FlJ B3 /M F0 H;Eﬂ?mf\ Z3 8 X

Funding Strategies Requiring Partnership | 75 & 5 1’|5E|']n$ hkk

Increase the Charter mandated allocation of property tax revenue to RAP X X
BMESEMEN B L RAP B ZHUZA

Evaluate property tax assessments | 1544 = 7= fi 1 (G X X
Evaluate sales taxes | WL L fHE X X
Evaluate City bond options: general obligation and revenue bonds X

TR T EERE. R AR ES




ACTION PLAN ‘A

‘?i‘ a’] i’-l- ﬁlj Vsg Esvstl\?f‘é
When making decisions or responding to the Los THE PNA IS A ROADMAP.
Angeles community or to elected or appointed ﬁ'%'skiaﬂa (PNA) R—0175hiB%

officials, the PNA serves as the reference point
for decision making.
A\

FEAE RS B RO A R IAR RIE ST S E R
i, AEERITEE (PNA) 1R RENSEZKIE,
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@ FOCUS ON THE HIGHEST PRIORITY SITES
X EIREESHAIH

SEE THE SITE PRIORITIZATION BOARD! && “i7ttiiL scHE/F " 4R !

@ SEEK TO ADDRESS RESIDENTS' TOP CITYWIDE
PRIORITIES FOR AMENITIES AND PROGRAMS

71K [E N fE RAEETHCEAXER I ENIRE NS EF K

SEE THE ENGAGEMENT BOARD! & “22RE5" k!

ACCOUNT FOR DIFFERENT PRIORITIES IN
DIFFERENT PARTS OF THE CITY

Z M ARMXARHALS IR

SEE THE REGIONAL SNAPSHOTS BOARD! && “X#EWE " #<!

USE THE SITE PLANNING GUIDELINES TO
EVALUATE AND IMPROVE FORM AND FUNCTION

{5 st AR iE R SR AR SO PN R T BE

SEE THE SITE PLANNING BOARD! && “17#th#1 %" #k!

@ CONSIDER CITYWIDE NEEDS BASED ON LEVEL 300 N 432
OF SERV|CE in 2025 by 2050
RIBARSBKEZE2HEFE K 89 v 70

in 2025 by 2050

SEE THE LEVEL OF SERVICE STANDARDS BOARD! &F& “REZ/KFEtr/E” k!

CONSULT THE CLASSIFICATIONS TO IDENTIFY
TYPICAL AMENITIES AND APPLICABLE
GUIDELINES

2Z 7 XRLARR| BB ERIZMAH R EEANIES T

SEE THE PARK CLASSIFICATIONS BOARD! && “2 H 72" #k!

CONTINUE TO MEANINGFULLY ENGAGE WITH
RESIDENTS

RFESERH#ITAERXHNEL]

SEE THE ONGOING ENGAGEMENT BOARD! && “#FL& M2 RE=5" 1k!

@ SECURE SUSTAINABLE FUNDING FOR
RECREATION AND PARKS

HRERARN A ERNDFEES

SEE THE COSTS AND FUNDING BOARD! & AL AFIZZE" #&!
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