CITY OF LOS ANGELES DEPARTMENT OF
RECREATION AND PARKS

PARK NEEDS
ASSESSMENT

Welcome!
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Q Come review major
l @ ‘ \ components of the Draft
Park Needs Assessment and
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Your input and feedback are of the utmost importance to
us, and to share your ideas effectively we are asking for
your assistance. During this community meeting please:

- Turn your cell phone or other mobile devices off or set
to silent mode.

- Respect the meeting format and give everyone a
chance to speak with members of the project team.

- Listen respectfully. Do not interrupt others and leave
space for other community members to address their
concerns.

- Be patient with other community members.

- Treat ALL with respect both during and after the
meeting.

- Be respectful of the space and clean up any debris you
may have left behind.

- Address all project-related comments and questions to
project team members — not to other attendees.

- Do not block the view of other participants.

We are committed to ensuring that all participants
can clearly ask questions, share ideas, comments,
and concerns about the LA Park Needs Assessment.

We reserve the right to end the meeting at any
point if we are unable to conduct a meeting that
adheres to these guidelines and standards

COMMUNITY MEETING GUIDELINES
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ABOUT THE PARK NEEDS ASSESSMENT

S# 28 Tl CHolo

The City of Los Angeles Is undertaking a Park
Needs Assessment to evaluate how well the
City’'s nearly 16,000 acres of public parkland and
amenities are serving Angelenos.

We need YOUR input to help determine park and
recreation priorities!
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To learn more, visit needs.parks.lacity.gov
or scan the QR code here!
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Where are we in the process?
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WE ARE HERE!
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FINAL PNA

SHARING THE
FINAL PNA

2 3

EVALUATION DRAFT PNA

L

GROUNDING

MEETING WITH INTERESTED
PARTIES AND GROUNDING
IN EXISTING DATA AND
REPORT REVIEW

CONDUCTING RESEARCH REFINING FINDINGS INTO
AND ANALYSIS TO A DRAFT PNA
UNDERSTAND NEEDS
AND OPPORTUNITIES
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I Q"“K NE%&
TELL US ABOUT YOURSELF! o
K7| A E ol MR A
What generation do you belong to? How long have you lived in the City of Los Angeles?
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The Silent Generation (1909 —1945) %2 Ml Syearsorless | 5 0|5}

Baby Boomers (1946 —1964) Ho|H| £ AIcH 6—10years | 6-104

Gen X (1965-1980) X MicH 11-15years | 11-154

Millennials (1981-1996) Z3L|Y MicH 16+years | 16 O|&

GenZ (1997 -2012) Hz M| Born & raised! |  E{O{L}Z! X}RESL|CH

Generation Alpha (2013 -2025) 2o} Mcj | don’t live in Los Angeles | SEAQHBIZA0 AX| F&L|CEH




WELCOME TO THE PNA
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The PNA is organized into five sections!
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Context sets the stage for the PNA and goes through why this
document is needed and how it will be used, and the vision for LA parks.
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Recreation and Parks Today lays out an overview of RAP,

including its historical development, current system,
and budget structure.
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Community Needs situates LA’s park system against ,

peer cities and identifies areas of need. \:
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Guidelines provide a framework and tools for planning the future
of RAP and the park system.
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IMPLEMENTATION AlsH
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Implementation outlines a path to realize the PNA
vision and help guide decision making in the future.
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Park Pixels: Visualizing Park Data
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To address the challenge of visualizing over 500 parks and park facilities
across the City, a ‘park pixel’ method was developed for the PNA to depict
each park in a simplified format. This abstraction helps make complex data
more accessible and enables a clearer visualization of the full park system
at a citywide scale!
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Each park is assigned
to 1 pixel and located
in its geographic
region.
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COMMUNITY ENGAGEMENT
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Community feedback from across LA has been foundational to the Park Needs Assessment. So far, over 72 in-
person events have been held and over 100,000 Angelenos have participated through direct engagement or

online outreach!
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STATISTICALLY VALID SURVEY

LESS THAN HALF
OF RESPONDENTS
FEEL THAT THERE
ARE ENOUGH
PARKS AND/

OR RECREATION
CENTER WITHIN
WALKING DISTANCE \
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990 Total Respondents | & S & X 990H

OF THEIR HOME.

Central/East
Valley "™ 46%
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AROUND 2/3 OF STATISTICALLY VALID SURVET

R E s PO N D E N TS 932 Total Respondents | & SE!X} 9323

THINK PARKS ARE o o
IN EXCELLENT OR e e
GOOD CONDITION. g0, 0
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AROUND 60% OF STATISTICALLY VALI SURVETY

R E s PO N D E N TS 518 Total Respondents | & S& Xt 518H

THINK RECREATION 90/
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CLOSE TO 2/3 OF STATISTICALLY VALIDSURVEY

R E s Po N D E N Ts AR E 933 Total Respondents | & S &t 933
SUPPORTIVE OF A o
BOND, TAX, ORLEVY  22% 21%
To FUND PARKS NOT SUPPORTIVE VERY SUPPORTIVE
AND RECREATION 0
FACILITIES. 207 58/0
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THE MOST IMPORTANT OUTDOOR FACILITIES:
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NATURAL AREAS AND WILDLIFE
HABITATS
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UNPROGRAMMED GREEN
SPACES
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NON-PAVED, MULTI-USE TRAILS
(WALKING, JOGGING BIKING)  (WALKING, JOGGING, BIKING)
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THE MOST IMPORTANT PROGRAMS:
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FITNESS/WELLNESS PROGRAM SPECIAL EVENTS/FESTIVALS
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NATURE EXPERIENCES OR ARTS AND CRAFTS CLASSES

ENVIRONMENTAL EDUCATION
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SWIMMING POOLS EXERCISE AND FITNESS
Aclxh EQUIPMENT
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WEIGHT ROOMS/GYMS
[JOIES/HSE

WALKING/JOGGING TRACKS
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PEOPLE EXPERIENCING HOMELESSNESS
IS THE MOST COMMON REASON
RESPONDENTS DO NOT VISIT.
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Too far from our
residence

22| HolA 147 8

#1 #2

People experiencing
homelessness there

=Xk AS

Do not know where to

F .I.t. t
go/what is offered Sl elnshle

well-maintained
Aldo]| & 22| x| X] eFS

#4

O{C| = 7tOF of=XI/
0| HISE =X 2=

7

TELL US

HERE!
of7]of ZE{FMK!




RECREATION AND PARKS HISTORY s
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Significant events in the growth and development of

° I 4 ° ~4000,000
the city of Los Angeles’ recreation and parks system. [ oo
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L/ /.. ........ . | 3000000
P 15,000
WESTLAKE o - T e PARK ACREAGE 30
PARK A
(35 acres) e
GRIFFITH PARK //
EASTLAKE PARK (3015 acres) e N
(46 acres) \ /f/ T 10,000
ELYSIAN PARK /7 LOS ANGELES 20
The oy’ first i F;ARK . STATE HISTORIC
established park . e 7/../.----"" PARK
(550 acres) PLAYGROUND NO. 1 1227 |GRIFFITH PARK 1962-1975 (32 acres
/ Violet St. -7 eXpansion (+2200 acres)
(Acreage at the time of acquisition) & o
PARK 10
(21 acres) BEE CANYON
(22 acres)
PLAZA PARK CENTRALPARK /] E:,?S”U PARK .- .
[45 aCreS] /309 [ aCrBS]"",.“ ot
, B B e I — I e | | Ry
0.56
LAND MUNICIPAL PARK
STEWARDSHIP COLONIAL PLAZA PLAYGROUNDS CONTEMPORARY PARKS
I — |
1770 1/80 1/90 1800 1810 1820 1830 1840 1850 1860 1870 1380 1890 1900 1910 1920 1930 1940 1950 1960 19/0 1980 1990 2000 2010 2020 2030
| l 1926 / GEORGE HJELTE 1
1781/ CITY OF LOS 1889 / PARKS 1904 / fppmmd R b ggﬁ!ﬂ%&?{ﬂjn 2009 / CITYWIDE COMMUNITY
ANGELES established ESEEF&EJBI\[?ENT PLAYGROUND 1925 / DEPT OF : NEEDS ASSESSMENT
Es[t]mgdslw PLAYGROUNDS 1947 / A unified |
& REGREATION DEPARTMENT OF RECREATION
PARK ERAS A established & PARKS established | e i
2021 /100 ACRE
" B oot WS ot gt —— PARTNERSHIP
KEY EVENTS

RAP'S AUTHORITY FROM THE CITY CHARTER

RAP BY THE NUMBERS
RAPS| A| Si& Aot

While RAP has authority to manage its budget and much of what happens on
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recreation and park sites, some authority for recreation and parks is vested in 16,000"' 92 S
other authorities. ACRES OF PARKLAND MILES OF TRAILS -,
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Recreation & Senior Centers Outdoor Fitness Areas Basketball Hoops Picnic Shelters Pickleball Courts
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Gymnasium Multipurpose Fields Rectangular Fields Childcare Buildings
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CURRENT BUDGET AND FINANCE s
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Like many major cities since the Great Recession, Los Angeles struggles with chronic underfunding of park
maintenance, limiting its ability to steward existing parks and facilities and fully realize the potential of these
critical public spaces.
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RAP’'S OPERATING BUDGET RAP2| 24 0jjAl

RAP’'S $359 MILLION OPERATING BUDGET RAP’'S OPERATING BUDGET HAS INCREASED MORE SLOWLY THAN
IS CONSTRAINED BY GENERAL FUND THE CITY BUDGET OVERALL.

REIMBURSEMENTS. RAPS| 29 6ilA Z7122 Al HA| o & S7FEECt CC|A ML A& CE.

RAP2| 39 5,900 2] 2 olAhe Quty|3 Asto 2 ols| Rloke wn YLLt,

Between FY2009 and FY2023, RAP’s operating budget grew by half as

much of the City’s.
4 o % 2009 3|H|HELE] 2023 3|A|SE ALO|ol RAP 2% 042 Al 04t 718 0| Hit 20l BRUSLICE
of RAP’s operating budget in FY2025-2026 is RAp Operatmg Budget 50/
allocated to the General Fund to pay for staff RAP o 01|M S7t= (o
benefits and utilities. ’
%Hggs::%?ée 31791 RAP 29 00| Zigl 22|34 % 223 XIS 2 Luy|3oR c:|'ty Opﬁrﬂtglgy }BEUdget ‘ ‘ 6 8 %

STAFFING SNAPSHOT ¢I& sizt

RAP MANAGES A GROWING PARK SYSTEM WITH RAP HAS NOT RECOVERED FROM STAFFING CUTS DURING
A SHRINKING WORKFORCE. THE GREAT RECESSION.
RAPS Z0{= 012{0 2 H0jLI= 29 AJAHS Bajstn ULICH RAPLE CHZE Al7|2| o1z 5 0= E 3]231x] RAALIC
Between FY2008 and FY2025 there has been a... P AN R S S Bl Aot Bl o EED OVER TIME
2008 2|A|H =R E] 2025 2| A A ALO]0... oo 10000 10000
¢ , . i . . Ol e e e 8 [ SR SRS Ryl Time Positions Authorized
decrease In full-time decrease In part-time wol L T A A HA Hixl 59 HY
staffing staffing R | | | | | | | | | e
e e 1 T s ey g Y

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
FISCAL YEAR | ANO FISCAL

INVESTMENTS IN THE PARK SYSTEM 22 A|AHI0]| CHst EX}

THE CITY OF LOS ANGELES INVESTS LESS IN PARKS BETWEEN 2001 AND if;‘oom
PER CAPITA THAN PEER CITIES. 2025, RAPINVESTED = v @il ACTIVE & FUTURE
RAMNHEY A= FAF =A S0 B3] 1918 S FAH A2t E HSLICE APPROXIMATELY %1.2 T B0lAt o
PER CAPITA INVESTMENT 1QI%} EX} BILLION IN CAPITAL 19% 42%
IMPROVEMENT $220.4M $1.2B $503M
New York San Dlego Chlclzliago Dgl_ll)z(as, Wasglr&gton San Fr&r&msco PROJECTS ACROSS NON-GRANTS*

$92 $137 4155 4182 $232 $407  $583 THE CITY. . ~ o212 oM

USRI ARIEY o

LOOKING AHEAD QO =2o| MY

RAP WILL FACE SIGNIFICANT FUNDING CHALLENGES
WITH THE EXPIRATION OF PROPOSITION K IN 2026
AND PLAYLA IN 2028.

RAP= 2026 PROPOSITION K2} 20284 PLAYLA & 2 2lof| &Sst xif A of2{= 0| ZI™H5tA| & ZdL|Ct

E /TELL us
SIMULTANEOUSLY, THE CITY IS PROJECTING A $1 ool WS \
BILLION BUDGET DEFICIT IN FY2026 AND REDUCED :

PROPERTY TAX ASSESSMENTS RESULTING FROM THE

FIRES IN JANUARY 2025, WHICH WILL REDUCE RAP’'S

CITY- CHARTER MANDATED ASSESSMENT REVENUE.

SO, Al=2026 2 AIAL0] 102 22 o512 Gl HAH9F 20251 13 2= elet MM A S ol S5t U2H,
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BENCHMARKING A

Hlil xI ! I'?:I Ssegeme®

Understanding where Los Angeles stands an Fr: : AgC W Ye
relative to peer cities provides a foundation L2005 BelEa L2025 BHE PL 2025 BEI%
for setting realistic and ambitious new SE— esidents in 1C esidents in 1C
targets that will better serve residents’ needs. % S Lf 0l ] 0% 58 Lj 501 1l 0% 51 L 78l bl S
D0% j
EAMEH AL FAF EAIS 2} H| ol ot 2{X| 0 RA=X]Z OfoliSt= A2 £ -
TS EREHESEL A= UEHOHME OFY A= MER o )
SHES 2%0t= o 7]2Ho] |} SLICY. | 0S Ahgele . .
e : 2
= 0 SHET 90
HTC D
. \ e CH m = P 2025 SHE
San Diego 00%
TPL 2025 ParkScore o Reslae .
TPL2025 S:& 22 o0 oL 1 ule
0%
Residents in 10-min Jalle Yy
Walk
105 TE L Z01 4| , : : A
. 57
02 Tk 0| H| &
FINANCIAL BENCHMARKING —
: % of Cit Park System e :
categery | Mo | omny | et | AvegAges MaReit e
= o7 A7t ojj o Eilzoﬁﬁi)lg 28 A o, oA B | e
Los Angeles 3,858,000 $355 million 3% 16,000 0.10 $92 How does Los A“geles do against
SanFrancisco o1 851,000  $496 million 4% 4,000 0.49 $583 peer cities?

: AOHAIMHIAL=TCIE E 7} HI 10 LEl 7 2
sanDiego  go 1385000  $215milion 4% 42,000 0.02 $155 ELWZAE HE wA EAIS A Hl ol OISR
Chicago  “{'PY'® 2708000  $493 million 4% 9,000 0.36 $182

New York City “010Z5°¢ 8516000 $1billion 1% 30,000 0.16 $137 Los Angeles generally has fewer
Dallas C‘t’,m@rfﬁ'e 1,300,000  $301 million 7% 21,000 0.07 $232 recreation amenities per person
Washington, A;Tgfg‘j[‘la' 672,000  $274 million 1% 9,000 0.10 $407 and spends less public money on

Its recreation and parks system than
Its peers.
AMENITY BENCHMARKING Tio|A|A HIX|OFZ 2 AOHREIA L X O 2 10lct T a|ofo|M

Level of Service | [J[1[] [I[ oAl Mo| o H, 2|32fof|o] M 3! S A|AH

AH|0|E B8

: — =17 I = = A
: BEN . . .8 Mol 28 KIEE CHE EASRCHHBLC
> g g 5 @
Total RAP < - 0 o 3 < .
Amenity Count  Metric 2 $ A S o © O
I | A| A £RAPIIS  X|E 3 a Y g o Z =
Basketball Hoops 446  1/10,000 1.2 3.8 3.7 35 4. 3.9 3.4 6.5
Community GardenSites g 11000 00 0.0 0. 0.0 0.0 0.0 0.0 0.2
Dlamond Flelds 300 1/10,000 0.8 1.0 08 05 1.0 26 0.9 12
Dgg;ggs 14 1/100,000 0.4 1.8 5.1 1.7 0.7 1.1 1.8 2.7
Pickleball Courts 515 1/20,000 0.3 0.4 0.7 0.0 0.9 0.3 0. 0.4 :
Playgrounds 447 1/10,000 1.2 1.9 2.3 2.0 16 19 19 1.8 :
Rectangular Fields 101 1/10,000 0.3 0.7 0.0 0.2 1.2 11 0.5 0.8 :
Tennis Courts 3705 1/20,000 1.9 3.7 37 2.0 39 37 15 3.9 :
Volleyball Courts 89  1/20,000 0.5 0.2 0.0 0.8 0.2 0.2 0.2 0.4 :
Pools 59 1/100000 1.5 1.5 14 11 1.5 2.9 0.8 47 : ~
L : 7
Splashpads 13 1/100,000 0.3 3.3 1.2 0.3 13 8.9 6.8 5.3 : oS
Rest o710 ZEFML!
Ml 1,504 1/10,000 3.9 1.5 3.6 1.8 12 12 0.9 2.8 :
Nature Trails (Miles)
e e 92  1/100000 2.4 3.5 40 200 20 4.0 3.0 1.0 :
Disc Solf Courses 2 17100000 0.1 0.2 0.2 0.2 0.3 0.1 0.2 0.1 :
Rec & Senior Centers :
oc & Senior Cente 165 1/20,000 0.9 0.9 0.9 0.9 0.6 1.8 2.4 2.0 :
Skate Parks 32 1/100000 0.8 0.6 0.7 0.9 0.1 0.2 0.5 0.9 :

Park Acreage 19,081 1/1,000 4.9 10.0 6.6 29.8 16.2 5.1 4.5 13.3




SITE PRIORITIZATION:
UNIVERSE OF SITES & CRITERIA
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To determine where RAP should prioritize investment over the coming decades, a system of criteria based on
community, agency, and stakeholder feedback, as well as best practices, were used to assess a “Universe of
Sites.” The Universe of Sites includes all 489 existing and 36 prospective park sites.
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PROSPECTIVE PARK SITES Oi|A 22 EX] PRIORITIZATION CRITERIA
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THIS MAP IDENTIFIES Ul Park Pressure 32 g2 »

POTENTIAL PRIORITY

THE TOP 25% OF "l Parks Condition Assessment 22 Al Iy}
THE NEED FOR NEW . A ] A

PARKS (PROXIMITY) Bl PNA Equity Score PNA 3T E4

AND ADDITIONAL PARK Low Shade Cover 2 1= 58x
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PART OF THE POTENTIAL )

UNIVERSE OF SITES FOR Il Perceived Park Safety oix|sl 2gl obd M (2
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! Park Visitation za14=g

! | MyLA311MyLA311

! N Habitat Connectivity AAjx| 2124
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SITE PRIORITIZATION: RANKINGS T
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Each site was sorted into one of five levels of priority. FIRST PRIORITY SITES 129| BX|

Of the 519 sites:
N 105TH STREET 11TH AVENUE 97TH STREET ARTS DISTRICT CABALLERO CREEK
Zt B X|= CHA EH|e| LM =2| = SILIE ERE|/}ASLICT. POCKET PARK PARK POCKET PARK PARK CONFLUENCE PARK

= 51971 BX| =:

® i
o 5% \
8% 25 SITES 7§ £x]

42 SITES J H 'hll'xl Classification: Mini Park Classification: Mini Park Classification: Mini Park Classification: Mini Parl; — Glassiﬁcatioén' Nei “ y
: . . : : Neighborhood Park
FIFTH PRIORITY BUCKET EIARgir—PIQIORITY BUCKET | _E__ﬁ_: -+—-6c-§ -3-'?.;1 _E__E_: iag -3-9."_1 'E"lgr: i-cg 'g% ‘E‘-?r. _+_-63 'g"?;‘l _E_% EE'—I _g_-o':-l
sao| =2 =T Region xi2 South = Region xi2i: South <= Region xi2i: South = Region x|=: Central/East z5/=5  Region xj2i: Valley 2|
=Tl = Acres: 0.11 Acres: 0.21 Acres: 0.13 Acres: 0.51 Acres: 1.5
LEO POLITI PROSPECTIVE PROSPECTIVE
28% ELEMENTARY LITTLE GREEN R ENAL A MYER  PARK SITE- PARK SITE - EAST
® SCHOOL (CSP) ACRES PARK TO VANALDEN DOWNTOWN VERMONT SQUARE
133 SITES 7 x| MH| £ X2 SECOND PRIORITY BUCKET | B I " i F T Y s | e
T 33%7} 1£9 BT | S R R -
0 T Tl —5 - il L LT e + B e Raldl
FOURTH PRIORITY BUCKET rc— A0l RSB | TemrrrEEn L e | [ & U o\ o R e
4% 5 - 2-|'__TI 0I“ @ BN (K ; o Hars i
=11 O $ . @ ¥ - e
OI'I OI. ‘él'l—l EI' o _ | e | TG R £ ey % mﬂwmwm
Classification: Community School Classification: Specialty Facility Classification: Greenwéy Classification: Neighhorhood Park Classification: Neighborhood Park
(174 sites) 330/ Elao["‘ A =4 Algs . ﬁeil ;—I]EJ'Jfl alley 5 i‘EFTEF:_EE_I %',—9.;10 e 2z a0z
= o Léll-_l?l_ == % g.: %"?‘ %‘I?‘ 1 . Li-d
o Region xi=i: Gentral/East 5=/5 = Agﬁ:g:]oxg . Acres: 6.22 Agﬂgn 3I| eHAUEASt &7/ST Region xiot: South &=
—— 171 SITES 74 &% Aores: 207 | hores:3
B PROSPECTIVE
THIRD PRIORITY BUCKET | PARK SITE - PROSPECTIVE PROSPECTIVE PROSPECTIVE PROSPECTIVE
3=¢| & UNIVERSITY PARK PARKSITE - PARK SITE - N HIST PARKSITE - NORTH PARK SITE- PICO-
NORTH EXPOSITION PARK SOUTH CENTRAL HOLLYWOOD UNION
SITE PRIORITIZATION RANKINGS e GNE T  RRRE ) B T R
A A m? pt | i ,_ Mw “““ ' ji] ,.,.,::x | Ef) Mﬂ
% _____ _ Fﬁ@ BVed -/ / byt T R S i B W

CIassiﬁcation;‘“Neighhorhood Park Classiﬁcatidh:Neighhorhood Park C'I'a§s'iﬁcation: Neighborhodd Park Classification: Neighborhood Park Classiﬁcation:xNeighhorhood Park

H=. i K=) H=. T1o H=. Tio H=. Tio H=. Tio

S

Region x| Central/East 5/S% Region x/«: South 2= Region x|<: South % Region x|=: Valley 2| Region x|<: Central/East s5/=%
Acres: 3
Acres: 3 Acres: 3 Acres: 3 Acres: 3
.. . PROSPECTIVE PROSPECTIVE
. ‘ ’ PARK SITE - PROSPECTIVE PARK SITE - VAN
’ ’ WESTLAKE- PARK SITE - NUYS VALLEY ROLLAND CURTIS SAINT JAMES
’ ‘ KOREATOWN WESTLAKE GLEN PARK PARK
% O . JAd A Gl | | e EagE | | s
”’ L For
= = EoN ] SR S -
‘ -------- ey : S \
‘. mmmm% ----- \T:W ----- e m:“mmw JPbat o] ST oy IR T ENOT S m L T Ry _ N
Classification: Neighborhood Park Classification: Neighborhood Park Classification: Neighborhood Park Classification: Mini Park Classification: Mini Park

Region xi<: Central/East /== Region xi<i: Central/East z5/s= Region xi<i: Valley 22| Region x|=i: South = ;f:Tgi;jt|;?CentraI/East so/so
Acres: 3 Acres: 3 Acres: 3 Acres: 0.09 Acres: 0.9
SIXTH STREET SOUTH VICTORIA VALENCIA VERMONT
SAN JULIAN PARK VlADUCT PARK AVENUE PARK TRIANGLE MIRACLE PARK

o - o 20,
[ LT e T

o wo  we % po e,
(S i e S S

Classification: Specialty Facility  Classification: Community Park  Classification: Mini Park Classification: Mini Park Classification: Mini Park
=R ST AME 'E’Er:_ AwLIEl 3 =R 2" 3H HE. A3 29 b=, A3 29

o= Zd/=d . -
Region x|=in: Central/East z5/=x Regmf‘ riet: Central/East S/ Region xict: South e Region x|=i: Central/East 55/s% Region xI=: South &=
Acres: 0.29 Acres: 12.52 Acres: 0.26 Acres: 0.06 Acres: 0.22

THE RANKINGS SHOW HIGH PRIORITY
SITES CLUSTERED IN EAST, CENTRAL, AND
SOUTH LA AS WELL AS THE SOUTHERN
AND EASTERN SAN FERNANDO VALLEY.
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REGIONAL SNAPSHOTS
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SUMMARY OF KEY ISSUES AND ENGAGEMENT FINDINGS
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Increasing Need for Parkspace + Access

d
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Displacement and Green Gentrification Issues
O| 2} <A HEZ|I|F|0|M =X

Improved Maintenance, Safety, and Facilities
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SUMMARY OF KEY ISSUES AND ENGAGEMENT FINDINGS
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Overcrowding and Increasing Strain on Limited Parks
a2 stet MigtEl S0l cist Sokol= R

Heightened Environmental Burdens and Health Risks
ootk = 2E REE 14239

Underfunded Programs, Staffing, Services, and Safety
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apshots help document how needs vary in different parts of Los Angeles.
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More Parks Within Walking Distance
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Need for Increased Interconnectivity
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Parks are Resilience Infrastructure
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SITE PLANNING GUIDELINES =

21 A=l X3 ot

Site planning guidelines provide a clear and The guidelines are intended to inform:
consistent roadmap for designing new parks and o] X|A2 cteS || st ZLct:

recreatl?n facilities, refreshmg existing sites, and  The development of framework and site plans

evaluating whether improvements are needed. s ie S S

Bx| A& XA M2 2213} Y32|0o|M A|ME MAISlD, 7|1= BX|E MEA  The periodic evaluation of parks and recreation facilities to assess
HH|stH, o] WIS Wotst| gist Hatstn Yptel 2CUS X ZLICL functionality and performance

- S 2|AE|0[0]H Al 22| 7|5dat kS BIIot| flet F=71H HIt

[ -

» The design of refreshed or new parks
« ME2| H|E[AHL MZ22 S& 2| &

DESIGN LC|X}¢l

System Wide Language Design Vocabulary Cohesive Site Layout Park Core Native Planting Variety

Use a consistent design language Ensure the vocabulary of design is Consider the holistic design and layout of Locate key park and recreation elements Move beyond mown turf grass and include a
throughout the system, while maintaining appropriate for the scale and materials of a space. together, creating a hub/core for the variety of native plantings to create inviting
flexibility. the landscape and existing infrastructure. =3HE| =X HY X space. spaces within parks.

A| A G FHEO| 210 C|xtel of 2] ZZte| MAIAQI CIXtIat x| S Ta{gfLct, SH S E& AME9| Oty

FHES FACHFHAE A|AE] Habo]] & 2HE] Cixtelel o2] 7 Batat 7| & elmete| &2 5 =0 3 A g|32|0j[o]M 245 ehH uiX|sto  E 7ol FC|RS "o A ChFel EAF AlE S Eelolo] 33
C{XQl O E AtEeLILCt. M=ol Mot = gL Ct. 319 S4l/51B & ThELIL. LHol| A D= Al Z7HS PHSL| LY.
Indoor-Outdoor Park User Equity Cultural & Historic Water Conservation

Connections Design spaces and experiences for all. Features Promote water conservation in the design

Design recreation areas to encourage use of landscape features and water-based

Consider recreation centers and parks as Preserve culturally and historically

extensions of one another during capital by multiple genders and age groups. significant features. amenities.
improvements. S -
provements Z¢l 0|2t LA oSN Ol GIALE QA ERE
AlLj-AlQ] A A DFS flet 37kt Y S dARILIC Craet SN . CAIMO 2 =Q S QA S HESHLC} £3 2421 = |2 HOA D2 ZACIM =
A8 ALt 0|8 = U= 2[3 2|0 0] M HES FTULLCL

A= 0 Al 2| 32]of[o] 8 HIE{2t SRS M2

el - S MASHIC
S_L!'Iol'ol-Eg -_'LE:|%H—|EL TE= E7:"=| | I'

CONTEXT izt CONNECTIVITY d¢ZAM

@™ Park Supportive Uses 7 Building Frontage 4--» Street Grid Seamless Public
Ensure a mix of surrounding uses Ensure that buildings adjacent to COI\I‘IECtIVIty Space
thajc.sypport parks and recreation and across 1Ehe strggt. from parks Maintain physical and visual Ensure seamless connections
facilities. and recreation facilities have : : :
, connections to the street grid. between parks and recreation

—o olx| 3t frontages or entrances designed et )
23 X| 2™ sk to face them. Jl2at A facilities and other adjacent
ST AIAAONE IS8 T - J2atol gt 221H - A2 A7 bublic spaces.

A A e ket 2212} 23 2J0f 0] Al 412} oIS

?EI ?_-IL-IO'" 9\1!: ?_-IEOI OIEE CCBI:OI'EE I:I_E wrafors R B 1 AI'Olol uH-nE_Io o == K=
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County and Regional @ Trail Mode Separation EEFStLCY,
Separate trails into paths for

Park Connectivit
y horses, cyclists, and pedestrians.

Connect to adjacent Los Angeles ol 2 SIEY Ha| A2 «—— Internal Walkmg Trail
County and regional parks. JENE =l of

' i — Streetscape S0, X771 0| 8%, HUKIE 9/t U2
FI2E| X XF SH HEY

MM =S Fofgic

Connect features in parks to each
other using circulation.

Enhancements o ARAH /
o|™st FAOHAPY A FILE| 8l X|A . LHT ﬂ- _'E /
oy _;'J J_'l-} 0=|;I6_H_E||:}_ == Surround parks and recreation 22 Lo RAES 23 SME E6) TELL US
SEAmEEHA. facilities with enhanced —— Loop Trail NEXCE-RE ool e
streetscapes. Provide a | trail f o t
rovide a loop trail for people to
-
Public P ¢ I =32 explore, circulate, and recreate.
uplic Proper SH 2|3 2[0|o|M A BS M E . . .
InstitutionI:I y JI2ABO 2 Sa{ML q.E =2 ArXH Trail Connection
AR S0| B3t =21t 0715 22 Surround parks and recreation
. : A Ol 2 AB| A2 2 St o )
Connect to adjacent public T REE o ARES NS facilities with enhanced
properties or institutional streetscapes.
facilities.
2 X712 A2 Az
oS A/ Al Safe Routes/ T 917} 2| 220 0| M AlMS FHME
QlE st S5 K &HO|LE 7] 2t Al 21} P Jl2 Az o= Sa{ML|C}
A ASHL|CE, assages SH= = I

Create safe routes to parks and
recreation facilities.

oHHet A=/EE
Z 2l 3|32 0f o] 4 A M 0|0{X|&=
OH3t A2 E BHELILCY,

WAYFINDING Sl H|A|

Az Gateways (Primary & Path Hierarchy Universal Wayfinding Signage

N : : . L :
nw secondary) Ensure on-site paths have a clear Ensure universal design for wayfinding systems. Incorporate signage
hierarchy. elements that can be used by those with visual impairments. Prioritize the
use of pictograms in the communication of park policies.

Create gateway features at major

entrances to parks and recreation A= 24
facilities. SIEH LY A20l Hetst QA7 UEE HIX obLl T X|ot
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SITE PLANNING GUIDELINES =

2X] A2 XA St

INFRASTRUCTURE QII2}
@ Regional Water Bike Parking Safe Crossings Shared Parking On-Site Parking

Partnershlps Provide adequate places for Provide safe ways to cross streets Pursue shared parking strategies When needed, integrate on-site parking
Identify opportunities for regional cyclists to secure their bikes. that surround parks. to eliminate or reduce on-site with park and recreation facility site

: : surface parking. design.
partnerships that can contribute X7 =%k} otxist Zlct
o local susaIna Dl WAty AFE 0| @7} AFH74E okxat 29 S2M £22 ohEeh A 4 S/ T4 EIX| L FExt
supplies, mitigate flood risk, an RS 4 Qls FEE 27t QI HHH S X ZBHLIC, EX| L K| A ZXFE Z0| AL} 2loH7| Qs AL, BX| L FXHE 2@ U 2| =32ojo| M
Improve water quality. RIS gct, 2leH 3 FA M2 FTFLICL NAo| BX| Mot ESSHLICE,

XY At DHEL &

xl9s IEL S S8 XIgo| X4 . erens
2t 471 2300 Jlofsin, 24 Accessible Van @ Comfort Facilities
E?% 2SI, +ES I 7|=]S Parking and Drop-Off Provide amenities that support

Provide adequate spaces for facilities. Provide facilities that Facilities
accessible parking and drop-off. t nark . d
support park programming an Consider areas for facilities that

ZHofj ol uH =X} 81 of X} S 2t community needs support maintenance needs.

L. . the use of parks and recreation Maintenance

7 o] A|A
@ Transit Stop stofol2 X4 9l SIS 9|3t St Ho| Al 2 Tha| Al
S Mo 29 Mo| 0|28
Connect parks and recreation SUE MSELICL 3 ';HE"Z% T ?Hlf,l i:|| °1£||q e = o2 YR E X|Ysh= AMd BXE
opeg . =ore U= 38 of
facilities to transit. o= EHJ_,_} x °—“'.M2| ol =g= X °._JOFE 4_31 2 L|Ct.
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ZONES 1< ARCHITECTURE 7=

@™ Intensive Use Areas (T Recreation Areas Programming Environmental Material Strategies
Design spaces that can Provide areas and facilities that Align the use of built structures with SUStalnablllty Select materials for constructing new and
accommodate intensive use. are specifically designed for a park’s goals to enhance the user o . o repairing existing structures to help ensure
x|z AbR T101 recreation and are responsive experience. Design structures for Prioritize the environmental sustainability ¢ ength, resilience, and lasting quality. Use
18 193 ~ to the needs of surrounding flexibility in programming. of built elements through low-impact ., ginative design solutions in the application of
I%HO Al2E2 422840l T2 neighborhoods. design principles. Embed sustalnablllty In project materials.
AA gL}, K&l M2 both the construction phase and the final
3|3 2]oj|o| M o A2 A2 SEALAF| 7] 93l 2Slo| 2RO built form of architectural elements. M= MEE
M3 2|ofo|MS o8l EES| MAIE T K U= ELE ZHESH . =21 U9 S oL ME22 AX=S HESI7L 7|E AXESE el I 2,
@2 Programmable = x| AIS|o| TQo| Beots ol THNES T2fsto AXES MAGHHL. 23X X% 78 s|=a, |4 X0l BAS HAY 4 AU IS MEHBhL|C}
Gatheri A NEES =) x—|o=|o|= M7 A%l EY| 21X QA0 EHAA D=HE Mz M A FoHel 27 sHES ArEELICt
atnering Areas x|& 7psAS 2 '|A|o|'|__||:|- HZE QAo A2
Provide flexibl that THA| 2 2| F 2t3 e R0 II* tsd8S
rovide flexible open spaces tha . . LIRSS
can be used as gathering spaces. :-ntegratlon with the
o anascape -
Xlolk ISE A Ol =
£ B ...°?— E_,g =38 2] T M Casual Use Areas De5|9n Excellence
sty S2tE MS gL . . . . .
— = : - Design architectural elements to reflect Design functional architectural elements that
XI5t Z7tO = 5123t A ol o3} Provide areas that are specifically the unique character of the park and body visual h dosi larit 9
gl MT T designed for casual, impromptu . op_eope o embody visual harmony, design clarity, and a
eSS Mot use.g Promp thoughtfully respond to context. Aim Accessibility and Equity high level of craftsmanship. Seek a variety of
OlAt AlR 1o to distribufce progrf':\ms evenly across Ensure architectural elements and perspectives in selecting architectural designers.
€™ Nat I Svst c AE A9 parks. Design architectural amenitiesto  structures provide equitable access forall o o ABt M7
atural vysiem 5%’5. O] 1 AYHI AES ?Iol EB| respect and preserve the beauty of the visitors. Incorporate flexible programming T - o A _
Areas 2A1E +HE MSELI. surrounding landscape. within architectural elements to MZH z2t, 2742 323, w2 &2 ABLS
Tolol= 7|SsHel X /4

o A qlo| E3t accommodate users of all genders, ages,

=
MA s CeFst XS diHSH|C}
and body types. S8 MO = LWL

Define areas that focus on the
function and enhancement of

natural systems. Universal Elements
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Ensure appropriate shade, seating, and o2 Kol Innovation and Artistry

other universal elements throughout all
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APPLYING THE GUIDELINES X|& HE

DESIGN ZONES
SYSTEM-WIDE DESIGN LANGUAGE UNIVERSAL ELEMENTS IN ALL ZONES

DESIGN VOCABULARY @ @ @

COHESIVE SITE LAYOUT ] ,
Seating Shade Identity Low Impact

Features Development

PARK CORE BMPs

INTENSIVE USE
INDOOR-OUTDOOR CONNECTIONS

NATIVE PLANTING VARIETY @ ‘ ‘ @

NARNEUNNEJ

|5 e e PARK USER EQUITY Outdoor Group Restroom  Dog Park
- Trail connectionto | Event  Picnic Area
~ regional and local | Adjacent park uses are CULTURAL/HISTORIC FEATURES Space
mixed and support the
E T Eee park programming WATER CONSERVATION PROGRAMMABLE GATHERING
~ |Seatingis
©©
fand varied CONTEXT
Recreation Park Seatmg
areas for [ psu | PARK SUPPORTIVE USES Shelter
range of ages / RECREATION
700 BUILDING FRONTAGE
COUNTY / REGIONAL PARKS PROPERTY ‘ @ ‘ é
Outdoor Creative  Playground Rectangular Diamond
PUBLIC PROPERTY/INSTITUTIONAL _ Fitness Play Field Field TELL US
quipment Attraction
HERE!
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— STREETSCAPE ENHANCEMENTS o170 A=A Q!
Basketball Tennis / Volleyball Water Play Pool
CONNECTIVITY Court Pickleball Court
Court
4--p STREET GRID CONNECTIVITY CASUAL USE

< SEAMLESS PUBLIC SPACE

@ TRAIL MODE SEPARATION Ipdiyidual Casual Use Interpal Shade

Picnic Area Space Walking Structure
Trail

— LOOP TRAIL NATURAL
Natural area

buffers residential «—> INTERNAL WALKING TRAIL
edge and balances °o

gHEE ApEn B TRAIL CONNECTION Stormwater  Natural Communlty Unique
Management Space Garden Landscape
? SAFE ROUTES / PASSAGES restre
INFRASTRUCTURE
Programmable
. CHILD CARE
Accessible corridor ga:cjh.erlng . WAYFINDING @ @
to local institutions | |a@nd intensive R BikeRack  Transit Street On-Sit Saf
uses support e GATEWAYS (PRIMARY/SECONDARY) W 'op Parking  Parking  Pedestrian
community Access
events @ PATH HIERARCHY
. UNIVERSAL WAYFINDING SIGNAGE Comfort Maintenance Pickup/ Regional Water
0 500’ 1000’ Facility Facility Dropoff  Partnerships
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PARK CLASSIFICATIONS
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The new PNA park classification system seeks to
clarify how the existing parks function and provides
guidelines about future park and recreation facility
typologies that may be necessary to meet the

Each park and recreation facility classification

includes a general description of it:
Z} S& 3 2l|32]oo] M A2 EF/0ll= ChS0f| et 28kl dFo| etE L|ct:

- typical size range
T He

needs of current and future residents.

MZ2 PNA ZH E& HAl= 71E S&0| 024 7|Sot=X = E=lo| otad, oixf 3
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Typical Size (Acres):
fdrx ol 37| (of|o]H):

<1

Typical Length of Visit (Hours):
idrd ol vkE AlZE (A[ZH):
0.25-1

Example Park: Patton St Pocket Park.
Source: Lauren Elachi, 2025.

Typical Size (Acres):
utx ol 3 7] (0f|0]71):

20-40
Typical Length of Visit (Hours):

ol M2 A|ZH(AIZH):
Example Park: MacArthur Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
dtxol 37| (oflo]H):

Varies Varia

Typical Length of Visit (Hours):
UUFE Ol WS AIZH (AIZH):
0.5-1

Example Park: Carthay Circle Park
Source: RAP City of LA, 2025.
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Typical Size (Acres):
2ltitxiol 37 (00|H):

1-3
Typical Length of Visit (Hours):
urol ukF A[ZF (AlZH):
0.5-1.5

Example Park: Watts Serenity Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
kol 37| (0f]0]):

10-40
Typical Length of Visit (Hours):

LI 2 A|ZH (N|ZH):
1-3

Example Park: Sullivan Canyon Park
Source: RAP City of LA, 2025.
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Typical Size (Acres):
dtxol 37| (of|o]H):

<20

Typical Length of Visit (Hours):
UutEol M2 A|ZH(AIZH):
1-2

Example Park: Bandini Canyon Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
etz ol 37| (00]74):

3-10
Typical Length of Visit (Hours):
dr™ol vkF AJZE (A]ZH):
1-2

Example Park: Evergreen Recreation Center
Source: Maria Lamadrid, 2025.

Typical Size (Acres):
AL ol 37| (0f|0]F):

3-10
Typical Length of Visit (Hours):
UkEol h AZH (AIZH):
1-2

Example Park: Lincoln Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
dtxol 37| (olo]H):

20+

Typical Length of Visit (Hours):
ULHE Ol WS AIZH (AIZH):
1-4

Example Park: Temescal Canyon Park
Source: RAP City of LA, 2025.

- applicable site planning guidelines

HE Jtset 24 A= A E

Typical Size (Acres):
adkEol 371 (0f|o]7H):

<10
Typical Length of Visit (Hours):
idt™ol vkE AZE (A[ZH):
0.25-2

Example Park: Moon Canyon Park
Source: Leslie Dinkin, 2025.

Typical Size (Acres):
dutx ol 3 7] (0f|0]7):

<10
Typical Length of Visit (Hours):

UL QI M2 A|ZH (A|ZH):
0.25-2

Example Park:
White Point Park Nature Preserve
Source: RAP City of LA, 2025.

Typical Size (Acres):
alutxiol 37| (ofl0]H):

Varies Varia

rE

Typical Length of Visit (Hours):
UUEE QI W A|ZH (AIZH):

0.5-1

Example Park: Camellia Avenue
Elementary School (CSP)
Source: Image via Homes.com.

Typical Size (Acres):
adkx ol 37| (ofo]H):

Varies Varia

Typical Length of Visit (Hours):
Udixol HkF AlZF (A]ZE):

1-5

Example Park: Will Rogers State Beach
Source: Shutterstock/fivetonine, 2022

Typical Size (Acres):
gkl 37| (offo]H):

Varies Varia

Typical Length of Visit (Hours):
urdol ukF A[ZF (AlZH):

Varies Varia

Example Park: Camp Seely
Source: Shutterstock, 2025.

Typical Size (Acres):
adkx ol 37| (ojo]H):

Varies Varia

Typical Length of Visit (Hours):
urAol ukF A[ZF (AlZH):

Varies Varia

Example Park: El Sereno Senior Citizen Center
Source: RAP City of LA, 2025.

Typical Size (Acres):
adkx ol 37| (ojo]H):

Varies Varia

Typical Length of Visit (Hours):
Udixol HkF A|ZF (A]ZE):

Varies Varia

Example Park: Penmar Golf Course
Source: RAP City of LA, 2025.

Typical Size (Acres):
fakEol 37] (0f|o]7):

10-20

Typical Length of Visit (Hours):

LuEE el Y2 AIZH(AIZH):

1-2

Example Park: Leland Recreation Center

Source: RAP City of LA, 2025.

Typical Size (Acres):
dutx{ ol 3 7] (0f|0]7H):

Varies Varia

Typical Length of Visit (Hours):

UEEX Ol M2 A|ZH (A|ZH):
1-3

Example Park: Little Landers Park
Source: RAP City of LA, 2025.
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Typical Size (Acres):
ddtxol 37| (oflo]H):

Varies Varia

Typical Length of Visit (Hours):

UHEROI MR A|ZH (A2H):

1-2

Example Park: Venice High School Pool

Source: RAP City of LA, 2025.
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ONGOING ENGAGEMENT GUIDELINES A

X|&% 0] x| =

Ongoing engagement helps parks reflect the The PNA's engagement guidelines aim to create
diverse needs and priorities of Los Angeles’ many more inclusive and accessible public spaces,
neighborhoods. Feedback from engagement directly foster a sense of ownership, identify and cultivate
shapes park programming, amenities, and site community leaders, and increase equity in access
planning for updated and new facilities. and outcomes.

K| SEHQl o= S0 2AME| Ao Lot 0|29 42t LUE2IS PNAS| &0 X|&2 HCt X0 HZ 7tstt 33 3UE T80t A7 22 S
HHol £ SSLICH A6HERE L2 D EM2 S2 218, WoA|lE, O8] 2 YolH, X Al2] X =AHS E=otal sdotH, H2da ZuoM YHES STSl= AS
MES7Lt ZHHEE Al 22| B X] Al=loff 2 vt EL|C}. SH= gLt

CAPITAL IMPROVEMENT PROJECTS A= J/{M =N E

Project Pre-Planning Community-Driven Planning and Design Process Implementation

Identify the level of engagement a Create an inclusive and targeted Consider community context. Conduct engagement meetings
project needs. outreach strategy. . : . during the construction process.
Employ inclusive and accessible
Incorporate meaningful engagement Create an open forum when engagement tactics. Create opportunities for community
requirements in RFPs. f::c;t;rrm:rl:gn?tew capital projects to Share decision-making power with co-build and planting.
|ldentify key community Y- the community. Evaluate project success.
stakeholders. Sffeorriusnﬁtei:csrum of engagement Identify opportunities to uplift AaH
Coordinate with related community PP ' community history and stories. = o
planning efforts. oA ALS| = S| al MA| a1 X A2 8 S HO =l s 27
XA Al2] = A= 5 HA 2
O M E AIM 7|2l EEX0| N 28 XXl 52 HMEFS XY Atz 2kS E{ghL|Ct.
oSN Eof T30 2FS SHOIBHL|C, TR, XIS AbS| 7} BHH| A3t A 2lof| Atofet
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LONG TERM STEWARDSHIP, OPERATIONS, AND PROGRAMMING

7218 &, 23 ¥ T2

Parks Ambassador Programming ‘Friends Of’ groups and 29l A|AEIS ol HET} 29 LY
: i MEHN X2 Hey ujfFof i
Program Regularly assess RAP programming. Park AdVlSOl‘Y. Boards | oI X[ Ofl A %EEHEAI- EEJ 2y =
Develop and implement a Parks Provide a clear mechanism for Support community stewardship. 2a5lH £20| ElL|C},
Ambassador program. community-driven programming. ‘E?i_lz oH? :_E_:l_ -Z—il Il"E"?' %‘Iil
22| SHL{A} T Z =4 Prioritize cross-beneficial
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| It Provide context-specific éTELL UsS
programming. Hiring QE Al2to| Mast & HERE!
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Park Arts Streamlined O 18 & S _ _ Create local hiring opportunities. ol=HMaM2 K|
Activities Allowed RAP 21815 T7IR2= goraHn. . — 2gl Ao olo| Y=
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LEVEL OF SERVICE STANDARDS Tava

MH|A £Z Q0 "

Level of service standards help guide decisions about The PNA defines population-based standards that

how many recreational amenities are needed to address how many amenities are needed in the City,
serve Los Angeles’ diverse and growing population. Informed by:

MH|A $5 7|Z2 SANMHA0| Cistn S7sHs QI TE 2IoH Lot} B2 of7} PNAL CHS S HIEIO 2 EA| L) 3 HolAlMo| 8 FMsts ol 7|t 7|=8
oAl E0| EReHX| S 2F0l= Ol ==& SLICI. ZolghL L}

e Current level of service « Level of service in peer cities

Note: The following amenities are tracked by (SIS F_19|A|§8*—3——3—Exlﬂ'§.*(lhe Tru_s"cofor PUbiC S{ZHO| MH|A A= S DA AH|A £=

The Trust for Public Land annually. This list is not Land)0llA OHiH FXEILICEH O] S 52 RAP 33 A|AHRIS S'S T

exhaustive of RAP’s park system, as it excludes H& Zast= A2 OLH, B2 AES0| d=st= . T e e . A -

features such as unprogrammed open space, a HolA|El A= E|X] 52 WY S2tap Z2 A 22 H2lE|of ° Communlty priorities « National participation trends
highly desired amenity. USLICE. X Al2|e] M2 M2 XOol o] M|

LEVEL OF SERVICE SUMMARY AjH]

8 o
72 = — § 10l
K IS N - oK S O
n <k c Ko o g,: O < 0 ﬂl
Total RAP SRl 5 <KI 2 5.0 o<l & K<
—_ © = C = E — cC o
Count = © LWHSF = 0% an ® il
o o - 2= Il_ohJI(_I :E g CU.Q O il < Oi
Amenity = RAP ML dg[e =3 ¢ IT OF O 0 0 5 00
I O A| M 7H 4 =X X5 O R A= Y ¥l % B
nasketbaztooP* 446 1/10,000 1.2 3.9 66 3.8 1,640
Community
Garden Sites 8 1/1,000 0.0 0.0 0.0 9
XY Mzl HH 24
Dlamond Fields 300 1/10,000 0.8 1.2 1.0 432
Ao 14 1/100,000 0.4 2.0 1.8 78
Picklepall Courts 52 1/20,000 0.3 1.1 0.4 86
Playgrounds 447 1/10,000 1.2 1.9 1.9 820
Rectangular
Fields 101 1/10,000 0.3 oX: 0.7 302
A2 23
: /
: : 7
ot 371 1/20,000 1.9 3.2 3.7 798 TELL US
— = E 0=I7|0|’|-!.’E*Er’-f’.<-EAi.I,R!
volleypeaeo™s 89 1/20,000 0.5 ok 0.5 100
Ay 59 1/100,000 1.5 1.5 1.5 66
Splashpads 13 1/100,000 3.4 3.3 142
Restrooms 1,504 1/10,000 3.9 1.6 39 1,683
Nature Trails
(Miles) 92 1/100,000 2.4 3.8 3.5 151
At A2 (o)
Disc Golf
Courses 2 1/100,000 0.1 0.2 0.2 9

C|A3 2O 3A

Rec & Senior

Centers 165 1/20,000 0.9 1.0 0.9 194

1221004 2 AlLlo

Kt P 32 1/100,000 0.8 0.7 0.8 36
Par aea9® 16,000 1/1,000 4.2 6.3 10 43,159
Supports raising the current standard No information available
odxlf 7= & x| x| g5 s

Supports maintaining the current standard
%Y 71Z= || X|x]

Supports lowering the current standard R ‘
ozl 7| = s}k x| %]




COSTS AND FUNDING 0
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The PNA includes a rough order-of-magnitude estimate of the dollar amount needed to maintain, refresh, and
build new parks and recreational amenities, facilities, and infrastructure across the city over the next 25 years
as well as meet staffing and operational needs.

PNAOIS 8% 2511 Sot EA| Hejo| Z2T 0f7} HO|A4, AlY, QIS QX|- RH| - A4511 912 U 2 WRE 3
olA| I}
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Over the past 25 years, RAP’'s operations and
maintenance budget has not kept up with inflation
or growth of the system.

K|t 251 SO RAPS| 2F X & Xl &2| &2 St 4SOILE A AR 88 (S
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PERSONNEL AND EXPENSE ESTIMATES MAINTENANCE - NATIVE HABITAT ACCESSIBILITY SPECIALISTS
olad Ol H|R XXX MANAGEMENT AND ECOLOGISTS Had ¥z
e ™1 o o

Xl 2] - Xp M AX] 22| S HEf=ERL

RAP could restore staffing levels,
a higher level of service, and align

capacity to peers by increasing its I 7 5%

OOOOOOOOOOOOOO
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operating budget by /75%.

RAPE 2 04 750 SUSHO =M 912 £Z 8 3|=4} 7,
Ol £2 MHIA £ES HISoIH, S 7|2 TS RE T | — ¥ s
O|¢LI EI_ Source: RAP F 7 — Ny
M - .
RANGERS PARK AMBASSADORS
2| 21 A] S8 SELHA

COST ESTIMATES (WITHOUT ESCALATION) H|2 FHX| (A5£ H|2)

sl X2 R (20254 il 7|F)

ONE TIME CAPITAL NEED (IN 2025 DOLLARS) ~ $1 5B

Deferred Maintenance O|&El g%| ziz| ~$2.7B
Level of Service Goals (New facilities and acres to meet peer city levels) ~$12.1B

MHIA £ 21 (55 EA £28 37| 913 M7 A4 L

otal for Staff Increases to Meet Staffing Gap (Year 1) ~$322M
ol AKX} ol A= 2lct Q1& S M (14 X}
Total for Expenses (Year 1) ~$68M
|2 o4 (144 ) : p,
gsneral Fund Reimbursements (2026) UPTO $220M "HERE!

2dl 7|3 A2t S (2026'.'5) of7]0ll AT HIL!

b5 K=

FUNDING STRATEGY RECOMMENDATIONS Applicable Use  %Z 7S M-S

o~ Capital Operations and Maintenance
o
M FEF AR X2 24 9 9% Hal

RAP-Led Funding Strategies | RAP T X{& XMek

Increase earned-revenue generation | 2l &= S X
Expand partnerships with non-profits and build a conservancy model

u|ga| cHlete] IHELAS Soystn BE oY 75 X X
Leverage State and Federal funding sources | & % guf 1jjgl 2 X

Funding Strategies Requiring Partnership | IIEL{£l0] E ot X{F M=

!;il;ease fhe (I3=hfrter mandatzd :IIocatioi of property tax revenue to RAP X X
AZHOl| 2fsl o FotEl *AHA| HHES RAPO| S

Evaluate property tax assessments | X|2HA| W7} HE X X
Evaluate sales taxes | ZHI{A| ZE X X
Evaluate City bond options: general obligation and revenue bonds X

EAZHAH S8 AE: 24 xHAH 2 2 A




ACTION PLAN

HE 72

When making decisions or responding to the Los
Angeles community or to elected or appointed
officials, the PNA serves as the reference point
for decision making.

ZANWA K| AB|LE ME = UBE TRIX0I BHIHL ST ),
PNAS QAT E 93t 7|1 ZH HES Bch.

) FOCUS ON THE HIGHEST PRIORITY SITES
=24 FX|0f| SoluAL.

SEE THE SITE PRIORITIZATION BOARD! £X| M =2/ EEE HEAL!

@ SEEK TO ADDRESS RESIDENTS' TOP CITYWIDE
PRIORITIES FOR AMENITIES AND PROGRAMS

FOISo| CA| Hel QM HOAM U T2 Qs
ol BolMA|2.

SEE THE ENGAGEMENT BOARD! 20 HEE HEA|L!

ACCOUNT FOR DIFFERENT PRIORITIES IN
DIFFERENT PARTS OF THE CITY

T Ale] CHE X |FHolIN CFE M =2E HHSol A 2.
SEE THE REGIONAL SNAPSHOTS BOARD! /2221 A LAt HES HAA|Q]

USE THE SITE PLANNING GUIDELINES TO
EVALUATE AND IMPROVE FORM AND FUNCTION

X A2l X|&S Ar8ot0] FElet 7IsS Botolal
JH5I A 2.
SEE THE SITE PLANNING BOARD! 5] #/2] HES =4/

CONSIDER CITYWIDE NEEDS BASED ON LEVEL
OF SERVICE

AH|A £=Z=0]] 7|diol0]| EA| M| EHRE
12{ol A2
SEE THE LEVEL OF SERVICE STANDARDS BOARD! AMHIA == J|F& HEE HAA|Q!

CONSULT THE CLASSIFICATIONS TO IDENTIFY
TYPICAL AMENITIES AND APPLICABLE
GUIDELINES

FFHS flott] HHHEQI Ho|Alda HE IS¢l
X|&S =2elot AL,
SEE THE PARK CLASSIFICATIONS BOARD! 28! &5 HES H /42!

CONTINUE TO MEANINGFULLY ENGAGE WITH
RESIDENTS

=0S3} 2f0] A Al 2SOtEHAL.

SEE THE ONGOING ENGAGEMENT BOARD! X/

m

A EES BEHAIL!

@ SECURE SUSTAINABLE FUNDING FOR
RECREATION AND PARKS

071 & SES flet X% 7lsset MES SEHoAL

SEE THE COSTS AND FUNDING BOARD! B/& & MA HEES HEA[L!
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THE PNA IS A ROADMAP.

PNAE= EEHQLI|LI.

300 A 432

in 2025 by 2050

89 wv 70

in 2025 by 2050
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