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ABOUT THE PARK NEEDS ASSESSMENT
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The City of Los Angeles Is undertaking a Park
Needs Assessment to evaluate how well the
City’'s nearly 16,000 acres of public parkland and
amenities are serving Angelenos.

We need YOUR input to help determine park and
recreation priorities!
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To learn more, visit needs.parks.lacity.gov
or scan the QR code herel
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Where are we in the process?
Npwnt~n Gup JEUp wju gnpdpupwgnLu:

WE ARE HERE!
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FINAL PNA

SHARING THE
FINAL PNA

L

GROUNDING

MEETING WITH INTERESTED
PARTIES AND GROUNDING
IN EXISTING DATA AND
REPORT REVIEW

2

EVALUATION

3

DRAFT PNA

REFINING FINDINGS INTO
A DRAFT PNA

CONDUCTING RESEARCH
AND ANALYSIS TO
UNDERSTAND NEEDS
AND OPPORTUNITIES
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TELL US ABOUT YOURSELF!
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What generation do you belong to?
N°n utipunhtu Gp nnLp Ywwnjwunru:

The Silent Generation

Baby Boomers

Gen X

Millennials

Gen Z

Generation Alpha

(1909 — 1945)

(1946 — 1964)

(1965 — 1980)

(1981 — 1996)

(1997 — 2012)

(2013 — 2025)
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How long have you lived in the City of Los Angeles?
Nppw”U dwdwlbwy Gp wwpnid Lhu Wugkku pwnwpnuu:

5 years or less

6 — 10 years

11— 15 years

16+ years

Born & raised!

| don't live in Los Angeles
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WELCOME TO THE PNA

FUrh QULNAFUS W4G

The PNA is organized into five sections!
Ujghutph uwnpphputGph quwhwwnnudp (W49) pwunyugwd £ hhug pwdUhg:

CONTEXT <UUUSGRLUS

Context sets the stage for the PNA and goes through why this
document is needed and how it will be used, and the vision for LA parks.
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RECREATION AND PARKS TODAY
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Recreation and Parks Today lays out an overview of RAP,
including its historical development, current system,
and budget structure.
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EXECUTIVE SUMMARY
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PLANNING CONTEXT
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ENGAGEMENT
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COMMUNITY NEEDS <UUU3LLr Yurruere I
|
Community Needs situates LA’s park system against ,
peer cities and identifies areas of need. \:
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BENCHMARKING
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Guidelines provide a framework and tools for planning the future
of RAP and the park system.
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ONGOING ENGAGEMENT
curnrbuydyut uuutuyusnre3nru

CAPITAL LIFE CYCLE
LUUNPSULP U3ULLPh ShYLE

SITE PLANNING

LEVEL OF SERVICE STANDARDS
SErh MLULudnNrnru
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QUOULhGLEN
IMPLEMENTATION PrruUuyuyuusSnru

Implementation outlines a path to realize the PNA

vision and help guide decision making in the future.
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PARK CLASSIFICATIONS
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COST AND FUNDING
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ACTION PLAN
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Park Pixels: Visualizing Park Data
WagnL whpubifuGp. wghuGph nmyyuiuGnh yhgnrwiwgned

To address the challenge of visualizing over 500 parks and park facilities
across the City, a ‘park pixel’ method was developed for the PNA to depict
each park in a simplified format. This abstraction helps make complex data
more accessible and enables a clearer visualization of the full park system

at a citywide scale!
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Each park is assigned
to 1 pixel and located
in its geographic
region.
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COMMUNITY ENGAGEMENT
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Community feedback from across LA has been foundational to the Park Needs Assessment. So far, over 72 in-
person events have been held and over 100,000 Angelenos have participated through direct engagement or

online outreach!
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QMMUNITY MEETING

4,600+
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LESS THAN HALF
OF RESPONDENTS
FEEL THAT THERE
ARE ENOUGH
PARKS AND/

OR RECREATION
CENTER WITHIN
WALKING DISTANCE
OF THEIR HOME.
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AROUND 2/3 OF
RESPONDENTS
THINK PARKS ARE
IN EXCELLENT OR
GOOD CONDITION.
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AROUND 60% OF
RESPONDENTS
THINK RECREATION
CENTERS ARE IN
EXCELLENT OR
GOOD CONDITION.
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QU OR MEMBERS OF YOUR HOUSEHOLDZ

1,000+

IN-PERSON,

15

10
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STATISTICALLY VALID SURVEY
JdhAUYUgruuuL yudEr <Ursnru

990 Total Respondents | 990 CunhwunLp ywuwnwuhuwunnubn

u3n
45%

45& Central/East

Valley ™ 46%
West

STATISTICALLY VALID SURVEY
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932 Total Respondents | 932 CunhwlnLp wywwnwupuwlnnubn

11%

QGru2uL3

1%

4yusS

28%

UhrhL

64%
Central/East
61%

Valley

STATISTICALLY VALID SURVEY
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518 Total Respondents | 518 CunhwunLp wywuwnwupuwunnubn

9%

QGrU2ULS

8%

4usS

33%

UhhyL

Yy,
59%
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50%

LUY

69%
West

57%
Valley

50%
Central/East

CLOSE TO 2/3 OF
RESPONDENTS ARE o —"
SUPPORTIVE OF A — o
BOND, TAX, ORLEVY oo, e
TO FUND PARKS urusLe

AND RECREATION 0
FACILITIES. 20% Lélbsb l.n/fgt
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65%
Central/East
64%

West

7,

31%

<Urud
52%
Valley

THE MOST IMPORTANT OUTDOOR FACILITIES:
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UNPROGRAMMED GREEN NATURAL AREAS AND WILDLIFE

SPACES HABITATS
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PAVED, MULTI-USE TRAILS
(WALKING, JOGGING, BIKING)

UWUDULSUNUSHU G, FUDUUYUL
oqsuqnNrouusl urdgesuenr
(RU3LEL, YUDGL, K6BULNY

LTCEL)

NON-PAVED, MULTI-USE TRAILS
(WALKING, JOGGING, BIKING)
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<GoBULhJ LCEL)

THE MOST IMPORTANT PROGRAMS:
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SPECIAL EVENTS/FESTIVALS
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FITNESS/WELLNESS PROGRAM
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NATURE EXPERIENCES OR ARTS AND CRAFTS CLASSES
ENVIRONMENTAL EDUCATION UrJd5USk 6J Uresuser
PLNF@3UL oNrauNnNER—3NHL TUULCLE[USLEN

LUU FLUNULTIULUYUL
LUreNrE3NEL

THE MOST IMPORTANT INDOOR FACILITIES:
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LNULU2UL EQUIPMENT
UUP2NFULERP 64 ShELEUR
UUrRUUNPOFU

WEIGHT ROOMS/GYMS
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WALKING/JOGGING TRACKS
eu3LeLNF/4u26LNE Nk

PEOPLE EXPERIENCING HOMELESSNESS
IS THE MOST COMMON REASON
RESPONDENTS DO NOT VISIT.
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Too far from our
residence
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People experiencing
homelessness there
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Facilities are not
well-maintained
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Do not know where to
go/what is offered
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RECREATION AND PARKS HISTORY e
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Significant events in the growth and development of

° I 4 ° ~ 4,000,000
the city of Los Angeles’ recreation and parks system. [ oo
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qungqwgdwu ULywlbwlywih hpwnwnpantpjnLuubn: S
7 /.. ........ T | 3000000
_ i 15,000
WESTLAKE 0.2 o= PARK ACREAGE |
PARK e
(39 acres) i
GRIFFITH PARK
EASTLAKE PARK (3015 acres) T S
(46 acres) \ /;/ T 12%006
ELYSIAN PARK s LOS ANGELES
The oy’ first o LHSHT RARK 7 STATE HISTORIC
established park s P Lt PARK
(550 acres) PLAYGROUND NO. 1 222" T GRIFFITH PARK 1962-1975 (32 acres
/ Violet St. -7 eXpansion (+2200 acres)
(Acreage at the time of acquisition) PARK 0
(21 acres) BEE CANYON
. . (22 acres)
PLAZA PARK CENTRALPARK fgg”ﬂ P?RK .
(4.5 acres) /3-09 s : ACRES
, o B I T | L Enae
0.56
LAND WILDERNESS PARK MUNICIPAL PARK
STEWARDSHIP PLEASURE GROUNDS PLAYGROUNDS CONTEMPORARY PARKS
I ] .
1770 1780 1790 1800 1310 1820 1830 1840 1850 1860 1870 1880 1890 1900 1910 1920 1930 1940 1950 1960 19/0 1980 1990 2000 2010 2020 2030
| l 1926 / GEORGE HJELTE ‘
1781/ CITY OF LOS 1889 / PARKS appoined General Mznager 1962 / WILLIAM 2009 / CITYWIDE COMMUNITY
1904/ |
ANGELES established DEPtﬁRhTI!IENT PLAYGROUND 1995 / DEPT OF FREDERICKSON JR. NEEDS ASSESSMENT
BEIE COMMISSION PLAYGROUNDS 1947 / A unified l
& RECREATION DEPARTMENT OF RECREATION
PARK ERAS A established & PARKS established | 20251 A
MUNICIPAL WATER SYSTEM l ezl LR

KEY EVENTS > Parks connected to MWS for irrigation MAY BOND approved PARTNERSHIP

RAP'S AUTHORITY FROM THE CITY CHARTER

RAP BY THE NUMBERS
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While RAP has authority to manage its budget and much of what happens on
recreation and park sites, some authority for recreation and parks is vested in 16,000"' 92 eocttI

other authorities. ACRES OF PARKLAND MILES OF TRAILS -,

Uhusntn <4U-U hpwywuntpjntu ntuph ywnwdwnGine hp pjneetiu W hwuquuinh JuynpGnph ne wjghutbGph nwpwodpubGpned U3aNF 2N1UsSuUruser Unu °
intnh nlubgwdh Uts Jwup, hwlguwinh Juyntph W wyghUbph JGpwptnjw) npnawlh thwgnpnipiniltn CEUSUrLEN uruecsutr ‘I 711 & 5 000
JGpwuwwhywd Gu wy dwpdphuutphu: °,. 489 Lo* J J
& e ennees FULL-TIME PART-TIME
s & PARKS EMPLOYEES EMPLOYEES
@wgcb Q&Q U3ah Lhbhd NE3LNY UBU rNr3LNY
S S Uchuusnauer  Uchiusnautr
S o e o/ Wo, hugau-a Ny 3&“&%%}%%5%%3
S dwdbtpp W hpwywunipiniip: hpwywuny k mnpll’;lmh huﬁummmm ‘If
& N whbn.: hpuntwbugnh dhengnu:
D

Uhwy@ fonphnipnd hpwyniap
%) nilih wmbwwwhny hwdwpky
ubithwuwlnipini tp: 2dU-t wnnn E hhitk

& Uhwy@ Lunupuphiinipyul L]lunn].gl;h]_,pu]r&lhulllluﬁh]];

ChEEn R TIY Z3) B (£ 255 L) >whwgnnoét) b yepwhulty

hpwyni@ip n1th wwhwbeky
hnnh hwnjwugnidtn wygny & wygnt b hwbqumh
Guuwwnwlitph hudwn’ hwumwwmni pjnLahtpnp:
phwltih hmnnLgmulmmIIulﬁ'
hwdwn:

%
o <JU- hupnn 2dU-0 hwumwwmnid k
hbtsn nnipu kE IJdW-h []]:-l;ﬁﬂumlumh
. 1 wjgnL wjqgni gniyph wdpnny
1thwgnpnipynaitphg: P ywwmwlftinh hwdwnp gnijph wnybuwmp:
P abtnpptnnidn:
Y 4

<w1|ctumg W
mwntgubiph
YGunmpnultp

2wlnipuyhlt gnpotph

AT, ) 1 el QJU- Yyunnn k wdhin wwwmwuhiwdwwmnt £

hwiqunh Juyptph wpluwwnwiph panniity pwnwph Upmwljwud wpytiunh

pwptjuyniditn, npniip wjgni nbjlgtinh b hwjwpwoénth wwhywidwb
L quiiynid th thnnngnid Yuwmwnty Phahuyud hwdwp Gnyfhuy <4U-h
Yud Gwbwwwphh pupbjuynidbtpn (opnhtwly ubthwlwbinipjub ypu:
2\ %%lg%wl?hplgnL&a]nLﬁl?l{ﬁl (Right- [nruwynpnipinil A3
-Way) hpudwtwgnh dhengn wmbuwhughlttip): S
D&
OB
Lnu Ubgtjtiuh S .
A
funphnipnn Junpnn k£ ‘ <JU-0 Junpnn k unbnoby nuul? dl}lglall?nw]_gu%lﬁ Dééc
gnyp mbnuihnhuty 2J4U-h Wagni qihuwynp L b
V wnawquipniyd k
hpwywunipinié L npwbhg hwwnwlwugdtp JU-h pawquup
T e o0 ubthwlpuan: prub quiigtipht, nEjuywipnid E
nnip dhlglngnq: an N husfup U Ygni nwpwwuh hwljdwd ‘C'\,
) 0 A ) wwlwynpl) wygne opwghpp U Yupnn k Q>
0 @ LN\ punbywpaniditpn nhnt] wiynwbgnipjuh )
O o? 2 VO Q 2\ wmbuwgnnipyniidbpp: (@ th H_] 0 h &z
P S 2\ NS ’
9636&6 %6& Lunupwphiinipjud ,\,0‘ & <Ld - §]
L O 6 L\ Jupgnipnilip S 28]
¢, < S T wunpuunnd b ) ¢ hpwyjwuni E
0,4 " huwinn hunalughon > Ghiny:
A 6 . wyp dSpwgptip, npniip S i nL:
Q ? uwhdwinid &b pug 6 Luwunwpuwtinn L funphnipnp
@ nwpwoph byuwmwybtipp W < uwhdwbinid b phnnitnid G

QJU-h pjniotiti:

0 &VO suthnpnphsttipn: QQ

A &Q s> ééc
é <$
6006‘ & < 8 htnLpju
wnupuwphinipiw
6 &\/ Q/Q Jupsnipjniin PuquuwPdpnLuyghnuwy
npnpnid L, pt wpnynp nw2wnbp
Junniguywwmnnidttinn 24U-U Ywnnn E ytpwhulty 3 mwnnig wyk] mlinn
hnnuunwnpwop Lo hn utithwjwt dheongtbtnp L 3 wwjdwbwagptpn whwmp k
huwnmjwugtnid wygni pwnwph mwpbtlywbd pjnigth b < hwumwwnyth funphpnh
twywunwlbtnh hwdwnp, ninnitniithg htnmn: N 4 ynnuhg:
Pt Jéwnnid th jpugnigh >
Jawn: ~‘ 0% 00 00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000
\ 3 ° °
N 3 ° °
S )
QJU- hwumwwmnid SN ° °
hisn nnipu k£ <dW-h E Lnihiph/wyghlitinh N3 . o
jhwgnpnipyniaatphg: J6wnltph hwwlwgnuip 2 o
X 4 > °
P Juwhwnw) punpbjuynidttinh Py °
A Qunf wjghlikph dnpppdwi 4 ° o
o hwdwp: o : °
4 o °
" 'O : °
o °
" 249U-1 Yupnn t phnnitity " ° ®
o Qhpuwwmtiugmlu o ° o
Y 2 whatwmugdh npnpnidttin & ° ®
p mhtlhnn&nmn& hl%%mggﬁhph Y 4 ° °
wdwp, yupdly Yhu
 _ npnijpny wphiwnnnitin ° :
L 4 S Jlﬁmll?pm&ﬂélép plm&ll;h : 4 .
wuwn ngpuyt]
$~ Juwiuwynptph: ° ¢
L niyjpn ¢ .
) KQICD]?;G'u ‘, hﬁgﬁﬁmﬁp@q o WUUSEL Ut2 :
, dwjpun twnp I thugnpyta o 70 .
hwpdwnpnipnibbtn, ‘Q QJU-t Jwpnn E nhily ;lmnu?phﬂ;]ngghpﬁl w o W3USE 1 °
CTIEP, TFAR, 2 4 Juwwhwwih puptjuydw thnthnhuni pjnLaltipp e .
Lwhwiquyhlt 4 I dpwugpuynpiwb whwp E hwununyth ° .
W nupluyht Q \g Luwnupwghwlub 6 e °
npuwdwinphitp, g @ dwnwjnipju S e .
Uheongwunnid W: OQ hwtatwdnnnyh Ynnuihg: QQ ® :
°
o : :
S 0 :
funphnipnp whwp k£ S °® .
% 6$ hwumwwmh npudwinphwyhl éw e :
9o Q ¢ Uhongltinh guijugwd nhunid Oy ¢ °
o 0\ I pfnnith npudwpinphuyht S ¢ °
A % dhengtitipp, tpt nputp (O : .
N A Stnphytit: cy, * o
0y S : :
é o : .
? éé .. .o
S 0000000000000 000000000000000000000000000000000000000000000000000000000000000000000000000000000 00



CURRENT BUDGET AND FINANCE Lo

LEMPYU3hU A3NFRLL b4 DhLULUULNCNFUC Bl

Like many major cities since the Great Recession, Los Angeles struggles with chronic underfunding of park
maintenance, limiting its ability to steward existing parks and facilities and fully realize the potential of these

critical public spaces.

J6o dqguwdwdhg h dbp 2wwn punpnp pwnwputph wtu Lnu UuetGup Unyuwbu wwjpwnnid £ wjghuGnh wwhwwudwu dounwyuwiu
rGndbhuwlbuwynpdwl nbd, hugp uwhdwuwhwyned £ gnjnLpjntu ntutgnn wjghutpu nL hwpdwpnepjnctuutGpp ywnwdwnbint i wju Yuplenpwanyu
nwunpwjhbu lnmwpwoéputph uGpnedgp |hndhu hpwagnpobint bpw JuwpnnnipjnLun:

RAP’S OPERATING BUDGET <4U-rh QNrounuvuyuudu F3NFRG

RAP’S $359 MILLION OPERATING BUDGET RAP’'S OPERATING BUDGET HAS INCREASED MORE SLOWLY THAN
IS CONSTRAINED BY GENERAL FUND THE CITY BUDGET OVERALL.
REIMBURSEMENTS. 2dU-h aNPBUNLUUUL A3NFRGL UYELP HTULIUN E UXGL, LUL, CLIRULNEN UNUUUR, LUNULH RP3NFILL:
2JU-h $359 UbLPNL S@NrBUNLUYUL A3NFREL UUQUULUDUYUUS L
- LHULITE SALE OfuelSHTSATULEH: Between FY2009 and FY2023, RAP’s operating budget grew by half as
much of the City’s.
o 2009 $pbwbuwyw nwpyw W 2023 $huwbuwlywlu nwndw dhel nuywo dwdwuwlywhwunydwoned <4U-h
o qnnbwnhwuwu pjﬂLQb:U wab| E pwnwph pjn:Lgbh YGuny: : :

of RAP’s operating budget in FY2025-2026 is
allocated to the General Fund to pay for staff

benefits and utilities.

2025-2026 $huwuuwywl lnwpyw gnpownuwywl pjnipth 40%-p
hwwunlwgynud £ Cunhwuncp $nunhu wphuwwnnnutnph bwywuwnuGnh W
UnunLbw| SwnwjnLpyntuutnh yéwndwu hwdwn:

RAP Operating Budget
<YU-Ph Gnpodwnuwywu pjnLpb

City Operating Budget
Pwnwph gnpdwnuwywl pjnLeb

5%
’ 68%

STAFFING SNAPSHOT uU M udnruuu musuecr

RAP MANAGES A GROWING PARK SYSTEM WITH RAP HAS NOT RECOVERED FROM STAFFING CUTS DURING
A SHRINKING WORKFORCE. THE GREAT RECESSION.
<JU-UL yunudurnkyu e usapLcrh UxN1 cuvuuurae yrausdni uchuusnragnd: <JU-uL 2r yurNuscL o uyuLaLdiL UG6 XquLUgdUuUpbk CL[USLNFU Utautuyu2ukr yrausnruvcrrs:
FULL AND PART-TIME STAFF POSITIONS AUTHORIZED OVER TIME
Between FY2008 and FY2025 there has been a... Lrhd 64U UBU HPNF3RNY USUSULU2UP MUSSNLLER, NPNLE 2UUSUSYEL 5L dUUULUYb CLRUSENFU
201?b8 ClbnhULuUouULuU nnwpyw W 2025 $huwbuwywt nwnpdw dhole tnbinh £ 10,000 10,000
nLubghb... 12,000 [T
¢ i 6.000 - I : 3770Aﬁ2533,‘89._,’4196 | o Full-Time Positions Authorized
decrease in full-time decrease in part-time 2os 3 B0 3 A2 3558 S EEE Lo Ao,
. 9 4,000 0 , o s T o P ¢ s Y O ¢ O & hwunwnywd wwainnlutn
staffing staffing O I | | | | | S | | | J
Inhy npnypny ytu npnypny |
wahuwtnnAUERA Gnéiunny wahuwnnnUh Gnéwnncy ﬂ 1 I I Y ) Y

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
FISCAL YEAR | dhUUUL SUrr

INVESTMENTS IN THE PARK SYSTEM LGMrrnrULGer U3gqkhuirn <UUUuUranru
THE CITY OF LOS ANGELES INVESTS LESS IN PARKS BETWEEN 2001 AND o2
PER CAPITA THAN PEER CITIES. 2025, RAPINVESTED = v @l T

PROJECTS

LNU ULRLLEU LUNULL ULY TL2k 2UTUYNY U3ahLENrh UEQ U4GLr 2h2 UuShd bd
LGP PNFULER E YUSUQNFY, 2UL LUULUSPM USL eUNULLE e: APPROXIMATELY $1'2 unual
BILLION IN CAPITAL 42%
PER CAPITA INVESTMENT | LGP PNFULEN UBY GL2P 2UTUYNd 19% $503M
LA IMPROVEMENT $229.4M $1.2B
92 Nevm((ork, San(I:DAego, Chlﬁ?go, Dgl_ll)z(as, Wasglorég.;ton, San Fré\Rmsco, PROJECTS ACROSS T T — oo
$137 $155 $182 $232 $407  $583 THE CITY. ‘ $342.9M
21% COMPLETED
2001-h8 2025 @R. 24U-L UNS 1,2 =Y Y
- Cwang UbLRULY HNLUC E LEPIPEL $250.7M PROJECTS
n nan PUIULNFU YUNhSUL PUrELUYUUL MPUUUTLNNLET uAurSIUe
LURUSBELNEU:

LOOKING AHEAD UNUS LU3LLNY

RAP WILL FACE SIGNIFICANT FUNDING CHALLENGES
WITH THE EXPIRATION OF PROPOSITION K IN 2026
AND PLAYLA IN 2028.

<JYU-L LNFM dhuULUU4dNrUUL uthruer UNFulELU «PROPOSITION K»-h G4 «PLAYLA»-b
dUUUEGSC LAULULNFL 2NFALLE[US 2026 Y 2028 ¢fd.-hL UUUNUSUURIULNANEL:

. 7 \
SIMULTANEOUSLY, THE CITY IS PROJECTING A $1 4SS
BILLION BUDGET DEFICIT IN FY2026 AND REDUCED :
PROPERTY TAX ASSESSMENTS RESULTING FROM THE
FIRES IN JANUARY 2025, WHICH WILL REDUCE RAP’'S
CITY- CHARTER MANDATED ASSESSMENT REVENUE.

UhrUcUuuuuy, 2UNULL 2026 SruUlLuudyull surnru buthuldscunru £ 1 UbLhUM HNLUCP

F3NFRESU3PL M6DNP3hS B4 UrAUSHYUS anrF3ULUrukh QULNFULEN 2025 @. KNAFLYUrh

ZMMEALErr ESst4uLLend, hu2Cc yLdU268Lh 4U-P _UNULU3PL uULNLUYNFG@3UUR : .
MULSUTIMNNYUD QUUSUSUUL GUUUNESUGRL: % 00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o°
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BENCHMARKING

2uduusuarntu =
Understanding where Los Angeles stands b L 2025 ParkScore oL 2
relative to peer cities provides a foundation TPL 2025 w il uihusnul
for setting realistic and ambitious new Residents in 1 Nak 8% N '
targets that will better serve residents’ needs. Subint Ll Ny
Lnu UlebLiGuh nhpph pdpnunudp” hwdtdwunwé 3
wj| pwnwpltnph htwn, hhdp hwunhuwgwy RK e
hpwwunGuwlywu L hwdwyunu Unp bywwnwyubn | L2025 ParkScore  9C \1 olt
uwhdwubint hwdwn, nnnup wytGih (wd -
UpwywnwnpGu puwyhgubnh Ywphpubnp: . i entsin 1€ .

San Diego D : v

TPL 2025 ParkScore o Reside J

TPL 2025 wjgnL ;

quwhwuwunwywu § .

Residents in 10-min  81% Jalle N

Walk T : :

Fuwyhgutin 10

nnwt puyjGinL PL 20 g

hGnwdJdnpnipjwl ypw -

FINANCIAL BENCHMARKING | ShLULUUUUL :
cuucuusuyuuuuderLnronke3nry

Park System |Full-Time Staff
Area, Acres per Acre

(2023) Lphy npnypny

Ujghutiph w2huwnwywqu
hwdwywpah UGy wynph
nwnwdp, wyn hwdwn

% of City
Budget

(2023)
Quurluugg} pinLeGh

Annual
Budget

lork)
Sy

Per Capita Public
Investment

UGY 2ugh hwiayny
hwupwjhuutGpnpnLdubp

Population

lork)
FUwygnLpINLU

City
Lwnuwp

Category
Lwunbgnhphw

How does Los Angeles do against

Los Angeles 3,858,000 $355 million 3% 16,000 0.10 $92 peer cities?
Fracan . Swi‘j‘jjzﬁm 851,000  $496 million 4% 4,000 0.49 $583 hUuswb”u £ Lnu Uupktup hwdtdwwunynid
San Diego Sw?ji’;ﬂmb 1,385,000 $215 million 4% 42,000 0.02 $155 udwliwinhyy pwnuwpbitinh htiw:
Chicago 0P ?nbéTh 2,708,000 $493 million 4% 9,000 0.36 $182 Los Angeles generally has fewer
MEF™ bl 516000 $ibilion 1% 000 o6 $137 recreation amenities per person
Dallas =0T ;bé‘fh 1,300,000  $301 million 7% 21,000 0.07 $232 and spends less public money on
Washington, Asgg&t:]"r{‘a' 672,000  $274 million 1% 9,000 0.10 $407 Its recreation and parks system than

Its peers.

AMENITY BENCHMARKING | <Urvurnr@Nnruucrn

Lnu UUpG|Gup, punhwuntp wndwdp, UGY

2Uzh hwzyny nLuh wyGih phg hwlguwnh
hwndwpnipintuutp W hp hwbgunh dwjpGnph W

UuutbuusuvyuLderLnronri@e3nru

Uwwnpydwu dwlwnpnw

Level of Service

0 c
()] o
— = o) (®) X +
o RAP e E S 2 o 5 > wjghutnh hwdwlywpah ypw ocwpuuncd £ wyGih
Count < 0 a S £
Amenity i Metric 9 S c g c 2 2 2 phs hwunpwjihu dhongubtp, pwlu Udwlbwwnhw
2wpudwnnLpinLu 2JU pwuwly Utuinpwjhu 1 - N L % O Z =0 anwQUbﬂD
Basketball Hoops 446  1/10,000 1.2 3.8 3.7 35 4.1 3.9 3.4 6.5
Fwulbtitnpnih onwlbp
Community Garden Sites
S Aot 8 1/1,000 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.2
Diamond Fields 300 1/10,000 0.8 1.0 0.8 0.5 1.0 2.6 0.9 12
Unwdwlnwél nwpwntn
Dog Parks
CUbnh LUthUbﬂ 14 1/100,000 0.4 1.8 51 17 07 11 1.8 27 oooooooooooooooooooooooooooooooo
Pickleball Courts 515 1/20,000 0.3 0.4 0.7 0.0 0.9 0.3 0.1 0.4
®hpipnih nwinbn
Playgrounds 447  1/10,000 1.2 1.9 2.3 2.0 1.6 1.9 1.9 1.8
fuwnwhpwwwnpwlltn
Rectangular Fields 101 1/10,000 0.3 0.7 0.0 0.2 1.2 1.1 0.5 0.8
Ninnwulynct nwpwnbn
Tennis Courts
piopond 370.5 1/20,000 1.9 3.7 3.7 2.0 3.9 3.7 1.5 3.9
Volleyball Courts 89  1/20,000 0.5 0.2 0.0 0.8 0.2 0.2 0.2 0.4
dniypnih fuwnwnuwwnbp
Pools
e 59  1/100,000 1.5 1.5 1.4 1.1 1.5 2.9 0.8 4.7 /
Splashpads 13 1/100,000 0.3 3.3 1.2 0.3 1.3 8.9 6.8 5.3 uuuSEe Ut2
SwyybinL hwnppwlubp U3ust'1:
Restrooms 1,504 1/10,000 3.9 1.5 3.6 1.8 1.2 1.2 0.9 2.8
2nLqupwllbp
Nature Trails (Miles)
iy (1 92  1/100,000 2.4 3.5 4.0 20.0 2.0 4.0 3.0 1.0
Disc Golf Courses
1/1 . . . . . . . .
e rees 2 /100,000 0.1 0.2 0.2 0.2 0.3 0.1 0.2 0.1
Rec & Senior Centers
uliaynp U oLt 165  1/20,000 0.9 0.9 0.9 0.9 0.6 1.8 2.4 2.0
yGuwnpnulubn
Skate Parks 32 1/100,000 0.8 0.6 0.7 0.9 0.1 0.2 0.5 0.9
Upbye wjghutin
Park Acreage 19,081 1/1,000 4.9 10.0 6.6 29.8 16.2 5.1 4.5 13.3

WjgnL hnnwiwnwpwdp
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SITE PRIORITIZATION:
UNIVERSE OF SITES & CRITERIA

SE16rkh UNUALULEN@NF3NFL. SE1Erk ShE2EML 64 2UoULrcLEN

To determine where RAP should prioritize investment over the coming decades, a system of criteria based on
community, agency, and stakeholder feedback, as well as best practices, were used to assess a “Universe of
Sites.” The Universe of Sites includes all 489 existing and 36 prospective park sites.

Nnpn2GINnL hwdwn, pG npintn wtwp £ <4U-U wnweUwhbGppnLpjntu tnw UGpnpnLduGnhu wnwehyw nwubwdjwyuGnh
nupwgpntd, «Stntph nnhtgtppp» guwhwwunbint hwdwn ogunwagnndyt) £ gwhwupouGph hwdwlywnag, nnp hhdudwo £ hwudwjuph,

agnpowyuwinLtpjwu W owhwapghn ynndGnh unpohputnh, hugwybu bwle (Wdwanyu thnpah dpw: SGnGph inhGabppp UGpwnned E pninp
489 gninLpjnLtu nLubgnn W 36 htnwuywpwjihu wjgnLt inGnwupubn:

PROSPECTIVE PARK SITES <GMULYUrU3LL U39Nr SEIULL

PRIORITIZATION CRITERIA UMNULULEN@NF(@3UL 2UOULNPGLEN

Highest Weight | UnwyGjugnylu puwp
THIS MAP IDENTIFIES

II Park Pressure UjanL dupniu @

POTENTIAL PRIORITY .

SITES FOR ADDRESSING II Measured Walkablllty Quithjywd pwyGihnipyntu

THE TOP 25% OF "l Parks Condition Assessment ugnutnn upswih quwhwnnud
THENEED TR EW 181 PNA Equity Score ues wunun i

AND ADDITIONAL PARK Low Shade Cover Lnup unytpwhlu swéynyp
éﬁ&_}?%ﬁﬁﬁé}gg%zh_ﬁzl- II Climate Vulnerability Yhdwjh fungGhnipyntu

UNIVERSE OF SITES FOR II Perceived Park Safety UjanL puywynn wudwnwuagnipintu @
THE PNA.

W3U LUMNSE2L LCNFU E

’nﬂSbLS\hUL UNULULEM 3 ) )

NSBB8 ot Medium Weight | UhghU pw?p

LAUSNEShD U39hLEMrr

2NUSUrUGer | Criminalization Burden eptututwguut ptn

(gusuuururnry) yurren | ) )

SSSSrﬁanpsfn/éS f&&_l;l&uupgbgl— . | II Capltal Improvement HIStOI‘y Ywwhww| pwnbwydwl wwwndnipntu
SSSFLSML il J [ Bl Extreme Heat Risk sujnwntn sbpuwiht dnwia

II Lack of Private Open Space Uwulwynp pwg lnwpwdph wywlywu

Biodiversity + Habitat Conservation LUEUuwpwgdwaguwuntLpNLu
B Metro Corridors utunnh uhpwugpltn

Lowest Weight | LUwquagnyu puwop

'l Parks Physical Condition ujqnutnh $hahyutut yhswy &)

Ml RecCenters Physical Condition zuiuquinh ysunnntutnh $haptwyuit yhéwy (&
'l Perceived Walkability cuywunn puytipnipiniu (23

1 Community Priority Amenities <uuuwuoh wnwstuntnp &)

! Park Visitation nupuwnnupnuuen

1 | MyLA311 w11

1 § Habitat Connectivity ruwyuwu uhswyuwnh vhwgnw

Y U B Tree Species Composition sunwntuwyutinh Ywau
uuusee Ut I Infiltration and Recharge Opps utnpwihwuguwn L ytnwihgpwinpuwl owtinwghwtn

II Water Quality PI‘iOl‘ity Anh npwyh wnwelbwhbppnLeNLU
III LA County PNA .. WUpbGu Junswoppwlh U4a

LEGELY

@ Uses 2050 Population Projections | Ogunwagnpénwd £ 2050 p. plwsnipjwl Yuwliuwwntunwdutpp

2, Uses Statistically Valid Survey Results | ogunwanpénid E ypdwlywapwywl Judtn hwpgdwl
wwnwupuwuubn

Rec and Parks Resiliency
Zwlquuinh Jujptn W wyghutn AynLunLpinLu




SITE PRIORITIZATION: RANKINGS e

SE1GrP UNUALURErRNFR3NFL. JUrYULhSLER ot

Each site was sorted into one of five levels of priority. FIRST PRIORITY SITES UNU9KL UNUQLULEIRBNFGE3UL SEIULLLEN

Of the 519 sites:
105TH STREET 11TH AVENUE 97TH STREET ARTS DISTRICT = CABALLERO CREEK
3nLpwpwlgintp ywjp nwuwlywnayb] E wnwebwhGnpenLpjwu POCKET PARK PARK POCKET PARK PARK CONFLUENCE PARK

hhug Jwywnpnwyutnhg daynd: 519 inGnwuphg

8% 5% ERETeS 3 e A = pricr m
42 SITES st 25 SITES st "Gy, =1, = — — B -

Classification: Mini Park Classification: Mini Park Classification: Mini Park Classification: Mini Par¢k Glassiﬁcatioh: Neighborhood Park
FIFTH PRIORIEI‘EgbCfl‘(ﬂEfT’i Elgﬁg ﬁgll?f?l!!g{ﬁggflsfgﬁ Il'f88 e THuuwywngnud thnpn wjgh THuuwywnanud thnpn wjgh Twuwyungnud” thnpn wjgh THuuwywnanud thnpn wjgh “Huuwlwingnud” punudwuh wigh

UNUSLUCENrBNFR3UL TNF3L ANF3LYOF3L Egjgr]igjllllSwnwbwznng‘: South Region swpwswypewu': South Region swpwswyppwu': South B;sg[ion swnwouppewl: Central/  Region swpwowyngwu': Valley

2wnpuwy 2wpwy ukUinpnU/wpletp <nyhwn
Acres: 0.11 Acres: 0.21 Acres: 0.13 Acres: 0.51 Acres: 1.5

(o)
28 /0 LEO POLITI LOS ANGELES RIVER PROSPECTIVE PROSPECTIVE
ELEMENTARY LITTLE GREEN Lo AN ES RIVER  PARK SITE- PARK SITE - EAST
148 SITES st SCHOOL (CSP) ACRES PARK TO VANALDEN VERMONT SQUARE

Posquremie 1 Colseum N
Expostion E 3

26% 33

133 SITES st

FOURTH PRIORITY

Bt OB A P

SECOND PRIORITY BUCKET |
GPULNPY UNUQUUREPRBNFE3UL HMNFSL

FALNM SEULRLEN R

ssssss

BUCKET | 2N"PNQY 33%-L UNUhL ELe
UNULUEMRNFRB3UL UUuU Erurnra Eas

MNr3L UNUUULEreNF@3Nry

NFLEGL
(1774 S61)

LB A pte— s Seeoil s
e o] o
oo S [ .

lassification: Neighhorhood Park

;;;;;;;;;;;;

33 % Classification: Community School Classification: Specialty Facility ~Classification: Greenwév Classification: »Neighhorhoodm‘lsark

Eark u . Ywuwywpgnd® Huuwywngnud Twuwywpgnid” pwnwdwuh wigh  ayuwywpgnud' punwdwuh wigh
wuywngnt hwwnntly hwutwwnnip)nil anhuygy Ee ion sw “ Central/ - “
: nwowznewl- Lentral/: Region swpws u': South-
- 171 S ITE S SE1 huwdwlipuyhli nwinngh wigh Region swpwowypewt: South  Region swpwowzngw': Valley adl utUwnpnU/winlitip <uﬁ\ ay HnotZngty
EB%IOH swpwéwppewl': Gentral/  cwpwy <nghwn Acres: 3
THIRD PRIORITY BUCKET | ast HElinnn/wintGip Acres: 0.23 Acres: 6.22 Acres: 3

5PPNMY UNUQLULREPRNFESUL Acres: 2.02
MNF3L

PROSPECTIVE

PARK SITE - PROSPECTIVE PROSPECTIVE PROSPECTIVE PROSPECTIVE
SITE PRIORITIZATION RAN KI NGS UNIVERSITY PARK PARKSITE - PARK SITE - N HIST PARKSITE - NORTH PARK SITE- PICO-
sglerr UNuLucerfaenke3un yurydvhrcuicer NORTH EXPOS-T!ON PARK SOPTH CENTRAL HOVI’\.LYWO?:
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Classification: Neighhorhbod Park Classiﬁcatidn: Neighborhood Park CIasSiﬁcation: Neighvborhuod Park Classification: Neighhorhood Park Classification: Neighhurhdod Park
Fwuwywngnd” pwnwdwuh wjgh FYwuwywngnd pwnwdwuh wigh  Ywuwywnpgnd pwnwdwuh wjigh  Ywuwlwpgnd” pwnwdwuh wjgh  “Ywuwlwpgnid” puwnwdwuh wjgh

Region swpwswppswu: Gentral/  Region swpwswoppwu: South Region swpwswoppwu': South Region swpwswypswu: Valley Region swpwswypswu': Gentral/
East utuunpnu/wnltp 2wpwy 2wnpwy Znyhwn East utuwnpnu/wnltp

Acres: 3 Acres: 3 Acres: 3 Acres: 3 Acres: 3
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Classification: Neighborhood Park Classification: Neighborhood Park Classification: Neighborhood Park Classification: Mini Park Classification: Mini Park
Fwuwlwnpand” pwnwdwuh wjgh Ywuwlwngnd pwnwdwuh wjgh Ywuwlwpgnid” pwnwdwuh wigh  Ywuwywpgned® thnpp wyjgh Ywuwywpgned” thnpp wygh
Region swpwswypewu: Gentral/  Region swpwéwypewu': Central/  Region swpwawypswu: Valley Region swpwswoppwu': South Region swpwoswypsw': Central/
East utuuwnpnu/wpltp East utuunpnu/wpltp <nyhwn 2wnpwy East utUwnnnU/wnlitip

Acres: 3 Acres: 3 Acres: 3 Acres: 0.09 Acres: 0.9

SIXTH STREET SOUTH VICTORIA VALENCIA VERMONT
SAN JULlAN PARK VlADUCT PARK AVENUE PARK TRIANGLE MIRACLE PARK

mmmmmmmmm

Classification: Specialty Facility  Classification: Community Park  Classification: Mini Park Classification: Mini Park Classification: Mini Park

Twuwywngnud Twuwywnpgned Ywuwwpantd® thnpp wjgh AYwuwlwnantd thnpp wigh Ywuwwpaned” thnpp wjgh

hwwnty hwuinwwnnipnlu huduwylipwjhl wigh Central/ Region swpwowppswu': South Region swnwowypewu': Central/ Region swpwswypgwu: South
: y egion swpwo u: Centra

Region swpwouwppgwu: Central/ Eas% GbhunnU/GntbLo <wpuy East utuwnpnu/wnutip <winwy

East utunpnu/wnltp

' Acres: 0.26 Acres: 0.06 Acres: 0.22
Acres: 0.29 Acres: 12.52
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THE RANKINGS SHOW HIGH PRIORITY
SITES GLUSTERED IN EAST, GENTRAL, AND
SOUTH LA AS WELL AS THE SOUTHERN AND
EASTERN SAN FERNANDO VALLEY.
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REGIONAL SNAPSHOTS
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Regional snapshots help document how needs vary in different parts of Los Angeles.
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SUMMARY OF KEY ISSUES AND ENGAGEMENT FINDINGS
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Increasing Need for Parkspace + Access
WjgnL tnwpwdph wann ywnhp + hwuwubihnipjwl

Displacement and Green Gentrification Issues
Stnwhwudwu W wuwyg gGunpphdbhywghwih ppunhputin

Improved Maintenance, Safety, and Facilities
FwpGwdywd uwywuwnpyned, wuydunwuagnrpintt W hwpdwnpnipjnLubGp
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SUMMARY OF KEY ISSUES AND ENGAGEMENT FINDINGS
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Overcrowding and Increasing Strain on Limited Parks
Uwhdwlbwthwy nwpwédp ntutignn wjghuGpnud gbppbwytgnd W wénn dwupwptnujwénipinLu

Heightened Environmental Burdens and Health Risks
Uann o2ppwyw dhowyuwinh ptin W wnnngntpjwl hwdwn yunwuglbn

Underfunded Programs, Staffing, Services, and Safety

[Gpdhuwluwynnynn opwaptin, wudbwywau, dwnwjnipjntuutp W wuywnwlagnipiniu
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SUMMARY OF KEY ISSUES AND ENGAGEMENT FINDINGS
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More Parks Within Walking Distance
UdGih pwwn wyjghubip pwjGint hGnwdnpnipjwu ypw

Accessibility
<wuwluGhnipjnLu

Cleanliness, Maintenance and Safety
Uwpnntpintt, uywuwnyned W wudunuwugnipintu

VALLEY <N4hS

(e Sylmal
P -y | ] S
m %
-\ o
b \/ |
1 "\ /N“ Granada Hills N Wy : '
)
1 TN D
I\ » 20 N\ ¢ V% ’ ,‘
! L Porter Ranch - 2 Vo dreaisy ’
o ; g . N w Terrace &y A Py A
y ” 118 = L e Missiom Hi = =y & d "; {£ /
' ) PR - -~
B, / i PHONTIN- A - " Sunland ! 45 i <
f *f“ﬁ Chatsworth 7 5 o |7 3 7 ’ e : g
n 4 ' ) =
M) ;)____.__L ____________ \ s \ NS e Tujunga ."‘4
] I o=
’. ! L4 ! Pacoima £ £ (A i o -
! ,/ s Lot ) EEEEE N /N " {--<-L';‘j
1 7/ \ O\ )
/ / J _\\ ./ N ) J O 3 \ Y (4
/ ¢ i \ a ;
VA : Northridge |/ North pis ! Arlets Q ﬁ// . 6 \\\ 1Shadow Hills 7} %~ I/ | $18.
= L > 0 .
tsworth Reserydir | "I B, rl ‘ \ ¢ ) N . 5 AN \f“ ) AN = 0
A ] . { €
(7 &y-- - f : s W U » S i;))?‘r‘.w % That
* ; 1 1L sl B — _ sPanorama City* = £ { 2 et
-y (- . | g \ nValley
i . ! 205
; Canoga Park! Winnetka : :. il 170
. West Hills b : 1 | ) s B
d | | Lake Balboa:, = 5 S L e
5 a h : ! Van Nuys ! 2
. — sl
~_JI____ I 1 1
1 i = o 1
~ -y Valley Glen
| * .
: : & ot W, North Hollywoo
- (e f i N
w ““““““
odland Hills 4 { \
101 ¥ i I
P . o e ] Valley Village o i
) ] ‘/ Tarzana ; o)== - N
) & &/ ) 'y Encino Sherman Oaks rom N == X
U2 ) B, 40 e o olh\ca Lake
( (‘z o) ‘ ) 1" ( %‘ 4 LR
7 / ¢ 3 ¥ | ; v \ "1} StudioTity
\ AN AT N ‘ ) ,-’,«//w Y E RN C
29 FAING 1, ‘ 40 A AT ‘
3¢\ (15€ ’ 23
T X A
. WL llywood Hill
S, :j,:‘_( 1 \“\ N J‘
2% 4 B ¥ X
A% ) R AR J
. 0 3
Holl yv,fv' o Hills|\Westy * -
) GV "‘ L Los Feliz 4
e N . \
S ‘

SUMMARY OF KEY ISSUES AND ENGAGEMENT FINDINGS
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Need for Increased Interconnectivity
Udtwgywd thnpujuwwygywdnipjwl Yunhp

Parks are Resilience Infrastructure
Wjaghubipnp nhdwgyntuncpjwlu Gupwlywnnigywdplubin Gu

Valley Densification is Increasing Park Pressure
Znyunh punwigndu wytwguncd £ wyghutiph ypw Gupnidp
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SITE PLANNING GUIDELINES

SG1kh MLULUMNCUUL NFE3NF33LEr

The guidelines are intended to inform:
Uju nLntgnygubpp bwhpuwwntudwéd G inGnGlywgubiNnL hGinnlywh dJwuhU

Site planning guidelines provide a clear and
consistent roadmap for designing new parks and
recreation facilities, refreshing existing sites, and
evaluating whether improvements are needed.

e The development of framework and site plans
o Whuwwnwlph pngswiwuyh e inbnwuph hwwnwluwaqdbnh wyncd

- The periodic evaluation of parks and recreation facilities to assess

functionality and performance
* Wyghubiph . hwugquwinh hwuwnwwnnipynLtbltnh wwppbGnwlhwl quwhwwnned” gnpéwnnypep W uwnwnpnnwlwlp quwhwunbine hwdwn

Stnh wiwuwynpdwu nLntgnygutpp inpwdwnnpned Gu hunwy

L hGuinlennwiwu dswbwwwnphwjhb pwnpuntiq Unn wjghutph

L hwbgquunh opjGyunutGnh nhawjuh, wnw wnwnpwoépubiph
rwnUdwgdwl b pwpGiuwddwl wphputph quuwhwwundwUu hwdwn:

e The design of refreshed or new parks
e YGnwlnnnagdwdé uwd Unn wyghutnh nhquiyu

DESIGN

Cohesive Site Layout

Consider the holistic design and layout of
a space.

Th2U3L

Park Core

Locate key park and recreation elements
together, creating a hub/core for the
space.

Design Vocabulary

Ensure the vocabulary of design is
appropriate for the scale and materials of
the landscape and existing infrastructure.

System Wide Language

Use a consistent design language
throughout the system, while maintaining
flexibility.

Native Planting Variety

Move beyond mown turf grass and include a
variety of native plantings to create inviting
spaces within parks.

<wdwwnpgny UGl Yhpwnynn Ggnt

Ogunwagnnpdt| hGinlennwiwu nhquwijuh |Ggnt
wdpnng hwdwlwpgnwd Jhwdwdwlwy
wwhwwutind ayncuncpntun

Indoor-Outdoor
Connections

Consider recreation centers and parks as
extensions of one another during capital
improvements.

LGpu-nnLpu mwpwéplubph
thnjujuwwywdniLpjnLu

Ywuwhunw| pwntwpgdwl
w2huwnwlplubnph pupwgpnid hwuguwnh

YGuwnnpnuluGpu nL wjghuGpp nhnwnybl
npwtu Jhdjwug pwnpnLuwyncpintu:

CONTEXT <UWUWSGLUS CONNECTIVITY uYUnuy4snru

@™ Park Supportive Uses

Ensure a mix of surrounding uses
that support parks and recreation
facilities.

Ujqghuphu odwlunwlnn ogunwagnpdnLdutip

Uwwhnyt 2npwyw oguinwgnpodwl
wjuwhuh hwdwnpncpntu, npp
wowygh wyghutinhl W hwliquwnh
hwuwmwwnnipjnLubGphu:

County and Regional
Park Connectivity

Connect to adjacent Los Angeles
County and regional parks.

Tthqujuh pwnwuwwwp

<wdnqyGl, np nhqwjuh pwnwujwwnp
hwdwwwwnwupiwunwd £ (wunwdpwnh b
wnyw Gupwywnnrgywdplutph
dwywiutnhu nL UynLptnphu:

Park User Equity

Design spaces and experiences for all.

Design recreation areas to encourage use

by multiple genders and age groups.

UjqnLg oqunynnh hwuntiy wluwswnnLpjnLl

Lwhuwqgot] mwnpuwopubn W
thnpawnncpjnLtubGp pninph hwdwn:
Lwhuwagoéb| hwuquunh gnuinhubp
nupwhuntuGind nhwlg ogunnwgnnontun
tnwinptp utnGph W tnwphpwjhb fudptinh
ynnuhag:

7 Building Frontage

Ensure that buildings adjacent to
and across the street from parks
and recreation facilities have
frontages or entrances designed
to face them.

ctuph Gwlwuwnp

Gpw2huwynnt), np wjghutGppu W
hwlugquunh hwuwnwuwnnipintbutnppu
hwpwyhg W npwug nhdwgh
thnnngntd guinuynn 26uptpu
nLuGuwu nGwh wjghutp nLnnJywd
dwywuwnwihb dwubp wd dnLinpbp:

Stnh hwdwlygywé nwuwynpnrpjniu

<uwyh wnub nwpwoph wdpnnowlywl
nhqwjup W nwuwynpnpnLup:

Cultural & Historic
Features

Preserve culturally and historically
significant features.

VwynLpwjhl b ywwndwlwl
wnwluduwhwwnynLpyntlutip

Mwwnwwub| Lywuwywhg bwynipwihu W
wwwndwywl wnwuabwhwunynepynLuutpp:

<4--» Street Grid
Connectivity

Maintain physical and visual
connections to the street grid.

®dnnnglutiph gwugh Juwwygnrd

Mwhwwut| thnnngutph gwugh
hGun dhaghywywl b nGunnuiywu

UjgnL wnwlgpp

Qunlb| wigne L hwbugquunh Jwjnptnp
hhduwywu Jhwubwywl tnwnpptnpp
uintnotind tnwpwdph YGunpnup/dhgncyn:

Water Conservation

Promote water conservation in the design

of landscape features and water-based
amenities.

Anh ywwhwywunctd

fupwutb] oph Wywhwwuntdp (wun2wdwnwihu
nwnpGph W onpuwjhb hwpdwpnipynLubGph

nhqwjup ubg:

Seamless Public
Space

Ensure seamless connections
between parks and recreation
facilities and other adjacent
public spaces.

Wupbkph hwlupwjhu mwpwép

Jwwwygnrd: hwuquunh YGunpnuubpu ni

S

Separate trails into paths for
horses, cyclists, and pedestrians.

UpwhbGwnlutph mGuwyubph

Trail Mode Separation

Wwwhnyt| wupuwthwu
Yww wjaghutph W hwuguwnhp

hwutnwwinnLpjntubuGph hwpwyhg wy|

hwupwjhU tnwpwdplutph dholL:

<« Internal Walking Trail

Connect features in parks to each

Uwjnptuh pnyubiph pwgqdwqwuncpynil

Quwhdwlbwthwydb huawo puninnwdwaoynypeny W
UGpwnut] pwgdwagwl Jdwjntuh pnyutp” wjghubpned
hjnLppuyw] lmwpwopubp untnotint hwdwn:

[—] tnwpwlugwinnd : . :
Jdwpgwpgwlh b mwpwoéwpgwh Streetscape Unwlalwglt| ninhlutipp ahtnh, other using circulation.
wyghubiph YwwwygnLd Enhancements htowlUnpAUbnh W hbwhnultnh /

Uhwglb| hwpwyhg Lnu WuebGuh
Jwngw2nowlh W tnwpwdwngwlh

Surround parks and recreation
facilities with enhanced

Lwjtint UEpphu wpwhbwn

hwdwp UwpuwwnbGuywd wpwhGunubnh:

UhwglG| wjghutinh tnwnptpp
Jhdjwlug ogunwannébiny

WUUSER U2

LgnutnD; streetscapes. LOOP Trail 2npwliwinnLpjwu hwdwywng: i
®dnnngwjhlu wwwnybph Provide a loop trail for people to

Public Propertyl pwptjwyncdubip explore, circulate, and recreate. T °| c t'

Institutional CngLIWLINGL LWJGUGNL N Onuijuiale wnwhbnlibn rali Lonnection

Connect to adjacent public

hwuguunh hwuwnwuwunnipjntblutpp
rwnGywngwo thnnngutpnd:

Uwwhnyb| onwlwal. wpwhbuw,
npwtugh dwpnhy ncuncdbwuhnt,

Surround parks and recreation
facilities with enhanced

properties or institutional oppwliwntl W hwlguinwlwl: streetscapes.

facilities.

<wlupwjhu ubthwywuncpjncu / Unwihtinlibnh Guwwhgnud

huunhnnrghnuwy Safe Routesl Cnowwwiint| wighubipu nL
hwuguunh hwuwnwuwnnipjntbutpp

UhwgUti| hwpwyhg Passages wntlUwnqyws thnnngutnny:

hwupwjhb uGthwywuntpjnLup
Ywd hUunhunnLghnuwi
hwuwnwwnnipjnLubGpn:

Create safe routes to parks and
recreation facilities.

Uuywnwliq Gppninphubtip/wugnudubp

Uwintindt| wuyuinwlg GppnLnhubn
nGwh wjghutp W hwuguuinh quyptp:

WAYFINDING AULUNUrU3khL AfNLNFU

§8& Gateways (Primary & Path Hierarchy Universal Wayfinding Signage

7S

K\ Secondary) Ensure on-site paths have a clear Ensure universal design for wayfinding systems. Incorporate signage
hierarchy. elements that can be used by those with visual impairments. Prioritize the

Create gateway features at major
entrances to parks and recreation

Ninhutiph hhGpwpjupw

use of pictograms in the communication of park policies.

Jwdpunhwuncp Gwbwwwphwhu npnudwlu gncgwbwyut
facilities. Wwwhnusy, nn nLnhlGnU UG pun n wwnhwjhu np gnLgwlwlubip
Mupwwultp (hhduwywl W huinwy hhtpwnhuhw: Uwwhnyt| dwuwwwphuwjhb nnnudwu hwdwywpabnh ntupytpuw nhquiju:
Epypnpnwyw) LGpwntG] gncgwbwyubph wtnwpptn, npnup Ywnpnn Gu oguinwghpdyt| imGunnnipjuwu

Uwintindt| nwpwuwulutn wighutph
L hwuguwnh hwutwwnnipnLtultnh
hhduwywu dnLtinptph dnun:

ruunhnputp nLtutgnnutipnh Ynnuhg: Wjgnt pwnwpwywuncpjwl hwnnpnwygdwu Jbe
wnwbwhGppnLpintu tnw| ywwnytpwaptph ogunnwanpddwln:
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INFRASTRUCTURE GLAEGUYUNNFS4YUGL
@ Regional Water Bike Parking Safe Crossings Shared Parking On-Site Parking

Partnerships Provide adequate places for Provide safe ways to cross streets Pursue shared parking strategies When needed, integrate on-site parking
Identify opportunities for regional cyclists to secure their bikes. that surround parks. to illmlnatek.or reduce on-site with park and recreation facility site
partnerships that can contribute ZLowUhyubph Yuwjwlwwntnh Wuyinwlg wlgnLdutp Surtace parking. design.
to IocI:.aI susjcslnatblilwadtel.’  and 2GSwuynpnutphu tnpwdwnnbi Uwwhnyb| wjghubpp 2npwwwwnnn <wdwwinbin jujwlwintinh Stnnud jwjwlwwinbnh
S atee pujwinwin tbntn® hptug thnnngutinl wligltint wlynwilg Uwjwhnyti hwdwintn Yujwdwl ULhpwdbunLpiwl ntupnud gnigulighy
Improve water quality. htdwuhyubpu wdpwglbint hwdwn: nLnhutip: nwadwdwpncpntuutin’ wnbnnid ntnnd YJuywlwnbnhU wygnt W hwugquunh
Swpwéwnppwlwihlu gpwjhl tl[?n%gﬁgfml? ut?iﬂttifhtggjigh#bnn I;LéjumwanpJnLUUbnh nwnpwdph nhqujuh
hwdwagnpéwlygnrpjnLtulbp . e wguunt yuw w [NL n:
Pwgwhwjinb| nwpwéwnewlwihu Acce.smble Van @ Comfort Facilities hwdwin:
hwdwagnpowygnipjnLultph D, Parkmg and Drop-Off Provide amenities that support .
huwpwynnpnipnllltn, npnup Srovide ad ‘ § the use of parks and recreation '{:C.)_:}' Maintenance
Juwnnn BU iwwunt] innwjul roviae adequate spaces tor facilities. Provide facilities that Facilities
Yuwyntu opwdwwnwwpwpdwln, accessible parking and drop-off. t park . d
Utnuwglt| ophtntnutph Yunuwil sUpport park programming an Consider areas for facilities that
gty gphtintinunh 4 Al Cwuwltith vpypnwyinnpneulitiph community needs :
L pwnGiuyt] oph npwiyp: yuywlwwnbnh b Ubpblwlitphg support maintenance needs.
o hgigdwu Jwjptp <wpdwpwytn Uywuwpydwl
Transit Stop NNt sy hwumnwwnipjniLliitip hwuwnwnnLpyncliibn
Connect parks and recreation zur]LhnL{ GEUhaL{LﬂnPnLUUbﬂh ﬁnWUwﬂﬂgléLUJHUWEELI’&JFl\LLUhUbE; nnnup Thuinwnytb wjbwhuh tnwpwéplbn,
facilities to transit. Juwjwlwwnbnh W UtptUwltphg ruutnt wjghutinh L hwliguunh npnup Lwhuwwntuywd Gu
Eauul b hwuwmwuwnnipjnLubtph ogunwagnpddwln: awwuwnydwl GwphpUtnh hwdwn:
Spwluwnpup Yulquwn hpbiguwl Yuyntin: Spwdwnnt| hwunwwnntpntlltn, npnlp '

Uwwuwnned GU wygnL opwanptphu W
hwdwjuph Ywnhputiphu:

Uhwaglt| wjghutpu nL hwbgquwunh
hwuwnwwnnipjnLtulGpp tnpwuuwnpunpu:

ZONES qNsSkLEr ARCHITECTURE A&UrsurunesnrE3nry

@™ Intensive Use Areas (T Recreation Areas Programming Environmental Material Strategies

Design spaces that can Provide areas and facilities that Align the use of built structures with SUStalnablllty Select materials for constructing new and

accommodate intensive use. are specifically designed for a park’s goals to enhance the user o . L repairing existing structures to help ensure

— — recreation and are responsive experience. Design structures for Prioritize the environmental sustainability i ength, resilience, and lasting quality. Use

muljn 0 g hl"llhoqqunn u to the needs of surrounding flexibility in programming. of built elements through low-impact .. 5inative design solutions in the application of

pwoputn neighborhoods. design principles. Embed sustalnablllty IN broject materials.

Lwhiwadb| nwnpwdpltin, npnup Spwagpwynpnid both the construction phase and the final

Ywpnn GU hwpdwnyt puntuupy Qwlgunh mwpwdplbp Ywnawynnti| yuwnnigywdpltinh built form of architectural elements. UnLpwjwl nwquwywpnipjniuliGp

ogunwgnnodwlp: oguwgnpdnLdp genuwjgnt Ut CUWNG| UnLetip Unp Ywnnygutph Ywnnigdwl
Wwwhnubi nwnwsplbn W guwagnpontdp gpnuwjgnL bwywwnwyutnh nGL UnLpGn Unp Ywnnygutph Ywnnigdw
huﬁumw%nhmm&hb% nr;mUp hGwn' oginwwnhnng thnpép hwpunwglbine  Fuwwwhwywlwlwl Yuwyncunepynil L. wnyw Ywnnygutph yspwunpngdwl hwdwp'

' hwdwn: Ywnngdwdpubpp bwhuwadb| u Lwht U Juwl wuwwhnyGint hwdwn npwug wdpnipjnLup,
hwunncy bwhiwwnbuwé nwolwhGppnipintl tnnw| junnigdw
L PG Progral.nmable 5U hwlquunh hwdwn W opwagnpwynpdwl ayntuntpjwdp: tnwpnbph 2newlw howywnh nhdwnpnnwlywunipiniup W Gpywpwytignienilp:

Gathermg Areas hwdwwwwnwuhuwuncd GU 2ppwlyw JunLtunLpjwln’ gwdn wanbgnLpjwl Lwhuwgowjhl Ynipbph Yhpwndwl Gy
pwnwdwutinh Ywphpltphu: Integration with the nhqwjuh uygpntupltiph Uhengny: Lepnutp  ogwnwagnnab Gplewlwjwywl nhqujuh [ncencdutn:

Provide flexible open spaces that Landscape YwjnLunipniup 2puwipwnnijwu thnyncd b . .

can be used as gathering spaces. L dwpunwnpwwtnwluwl twpntinph esign Excellence

J I 5P Casual Use Areas | | JeneUwlwl Yunnigyuwd nbupniy: 9
Spwapwynpynn hwyjwpwwnbinhubip Provide areas that are specifically Design architectural elements to reflect Design functional architectural elements that

embody visual harmony, design clarity, and a

WUwwhnyt| 6YnLl pwg tnwpwoputn, designed for casual, impromptu the unique character of the park and ! : .
high level of craftsmanship. Seek a variety of

npnup Ywnpnn Gu oquwgnnpdyt thoughtfully respond to context. Aim ACCESSIbIlIty and ECllIIty

use.

npwGu hwywpwwinbnhutn: to distribute programs evenly across Ensure architectural elements and perspectives in selecting architectural designers.
Ununpwjwli ogunwgnnouul parks. Design architectural amenitiesto  structures provide equitable access for all
mwpwéplubip .. . : YHYhqujuh gpwqulgnipnLl
respect and preserve the beauty of the  yjsjtors. Incorporate flexible programming
& Natural System lﬁ!UJLUhnuLlEl L&WDWSQ&JUQ ;UHHUQ surrounding landscape. within architectural elements to gﬁrbjmwu?sglﬁgﬁjtﬂa&nﬁuT&nnbn APl
wwnnLy bwhuwwnbuyw :
Areas unynpwlw, hdwypnyhqugywé huwnbGgpnid jwunawdpnh hkwn :ﬁzobrgrorlmo:latzsusers of all genders, ages, Jwnpuuwynpnid GU tnGunnwiywu
Define areas that focus on the ogunwignndUWl hwdwn: Lwihuwadt| swpnwpuwbnwlwl y types. bpnuwbwniegnil, nhquijih wwpgnupnl
function and enhancement of nwnnpbnp” wpnwgn|GinL gpnuwjgnL 2wuwlbihnipynit W hwywuwpnipintl U pwpap dwhwpnwyh qunpwtunntni:
| . 1 El jnLpwhwwinnLy punypp W nwnhp dwwhnyby, 1 SwnpunwnpuwwtunwywlunhqujuGpubip punnthu
hatural systems. Universal Elements wpdwgwlpt| ynlntipunhl: Uinwhnuwilivg dtﬂnmwntﬁwgmwqumwnnan nRWNPNLRINLU nWNaLG| puquwgwl
: : GuwlynLuuGnh:
ihwwlfuu;hséudwuwnqh Ensure appropriate shade, seating, and bn?uqﬁbnh%gwn%l&{ugu?ﬁ&w?bmwnwbbl nL ywnnygutGpp hwyjwuwnp dncnp nuwbiyniultnh
PUoRTAR other universal elements throughout all A L JHTILIEES ol « wuwwhnyBGu pninp wygtiinLutinh hwdwp: Innovation and Artistry
Uwhdwutp wju tnwpwdplbnn, zones. ﬁwnmbwnwumbmewlaémwndwnanjnLUUbn AwpunwpwwGunwywl tnwpptph Jdbg
nnnup YGunpnuwunwd Gu utnq iy utu buquu [nquznlguJUw utpwnt| dynu Spwagpwynpnd” pninn Craft design solutions that are both inventive
pPLuwywl hwdwywpatiph Niuhybpuwg mwppbp wilinzuibtnh gentigynLpinLup: utintiph, mwnphph W dwpduh tnbuwyutph in nature and capable of offering unexpected
ghpdwnnyph W pwnpGuydwu Uwwhnyb| hwdwwwwnwupuwl unybp, ogulnwwntiptphu hwpdwntgutint hwdwn: moments of joy.
Unu: Uunwintintip W wyy nthyspuw nwnptin Lnpwpwnnipinct L wnybun

pnND gnunpltipnuy: Uintindt| nhqujupwywl ;nusncdutn, npnup W

hUwpwdJhuwn Gu, W ntbwy GU ywpgllGine wuuwwubih

APPLYING THE GUIDELINES Nr1c3NF33uLGrh UbhfrunNnru nEpupUnLRiUb wwhen:

00 000000000000000000000000000000000000000000000000000000000000000000000000000000000
DESIGN ZONES

SYSTEM-WIDE DESIGN LANGUAGE UNIVERSAL ELEMENTS IN ALL ZONES

DESIGN VOCABULARY @ @ @

COHESIVE SITE LAYOUT ] i
Seating Shade Identity Low Impact

Features Development

BMPs
INTENSIVE USE
INDOOR-OUTDOOR CONNECTIONS

NATIVE PLANTING VARIETY @

PARK CORE

NUNEUNNMJ

|5 e I e S PARK USER EQUITY Outdoor Group Restroom  Dog Park
- Trail connection to | S Event  Picnic Area
- regional and local | | Adjacent park uses are CULTURAL/HISTORIC FEATURES Space
SR mixed and support the
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LU D ~|Seatingis

“labundant [ = @

NG o ' CONTEXT
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4--p STREET GRID CONNECTIVITY CASUAL USE
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" . 8
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&
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0 500’ 1000’ Facility Facility Dropoff  Partnerships



PARK CLASSIFICATIONS

u3qbicrr tHUUYUrenru

The new PNA park classification system seeks to
clarify how the existing parks function and provides
guidelines about future park and recreation facility

typologies that may be necessary to meet the

needs of current and future residents.

Lnn UUS wjghuGnph nwuwywpgdwu hwdwlywnpgp agunned

E wywpgwpwubl, pG hugwtbu GU gnpontd wnyw wjghutpp W
nLnGgnygqubn £ lnpwdwnnpnid wwwagqw wjghutph W hwuquunh

Typical Size (Acres):
Shwhy zwth (wyn)

<1
Typical Length of Visit (Hours):

Ujgh mhwyhy wnlennnipjnLl (dwd)

0.25-1

Example Park: Patton St Pocket Park.
Source: Lauren Elachi, 2025.

nwuwnwwinnLpjntuuGph inhwywpwuncpntuuGph 4
ywnnn Gu wuhpwatwun |hubuGpyw W wwwagqw puwyhgubnh
jywnhputGnpp pwdwnpwpbint hwdwp:

Typical Size (Acres):
Shwhy zwith (wyn)

1-3
Typical Length of Visit (Hours):

Ujgh mhwyhy wnlennnipjnLl (dwd)

0.5-1.5

Example Park: Watts Serenity Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
Shwhy zwth (wyn)

3-10

Typical Length of Visit (Hours):
Ujgh mhwyhy wnnlennnipjnLl (dwd)

1-2

Example Park: Evergreen Recreation Center

Source: Maria Lamadrid, 2025.

GRuwipGpjw], nnnup

*K N&g
> O
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Each park and recreation facility classification

includes a general description of it:

3nLpwpwlginLp wjant b hwugquunh hwuwnwunnLpjwu
nwuwywnpgnidp uGpwnned E npw punhwuntcp
uywpwapncpintun

- typical size range
tnhwhy swithh tnhpnijp

typical length of visit
wjgh inhuhy tnlnnntpynLl

list of appropriate amenities
hwdwwwwnwuhuwl hwnpdwnpnipintububnh guuly

- applicable site planning guidelines

intnh wwbwynndwl Yhpwnbih ninGgnyglubp

Typical Size (Acres):
Shwhy zwth (wyn)

<10
Typical Length of Visit (Hours):

Ujgh mhwyhy wnlennnipjnLl (dwd)

0.25-2

Example Park: Moon Canyon Park
Source: Leslie Dinkin, 2025.

Typical Size (Acres):
Shwhy gwith (wyn)

10-20

Typical Length of Visit (Hours):
Ujgh mhwyhy wnnlennnipjnLl (dwd)

1-2

Example Park: Leland Recreation Center
Source: RAP City of LA, 2025.

Typical Size (Acres):
Shwhy zwith (wyn)

20-40
Typical Length of Visit (Hours):

Ujgh mhwyhy wnlennnipjnil (dwd)

2-3

Example Park: MacArthur Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
Shwhy zwith (wyn)

Varies Swpptp C
Typical Length of Visit (Hours):

Ujgh mhwyhy wnlennnipjnil (dwd)

0.5-1

Example Park: Carthay Circle Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
Shwhy zwith (wyn)

10-40
Typical Length of Visit (Hours):

Ujgh mhwyhy wnlennnipinil (dwd)

1-3

Example Park: Sullivan Canyon Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
Shwhy zwth (wyn)

<20
Typical Length of Visit (Hours):

Ujgh mhwyhy wnlennnipjnil (dwd)

1-2

Example Park: Bandini Canyon Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
Shwhy zwth (wyn)

Varies Swppbp C

Typical Length of Visit (Hours):

Ujgh mhwyhy wnlennnipinLl (dwd)

1-5

Example Park: Will Rogers State Beach
Source: Shutterstock/fivetonine, 2022

Typical Size (Acres):
Shwhy zwith (wyn)

Varies Swpptbp C
Typical Length of Visit (Hours):

Ujgh mhwyhy wnlennnipinil (dwd)

Varies Swnpbp £

Example Park: Camp Seely
Source: Shutterstock, 2025.

Typical Size (Acres):
Shwhy zwth (wyn)

3-10

Typical Length of Visit (Hours):
Ujgh mhwyhy wnnlennnipincl (dwd)

1-2

Example Park: Lincoln Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
Shwhy zwth (wyn)

20+

Typical Length of Visit (Hours):
Ujgh mhwyhy wnnlennnipincl (dwd)

1-4

Example Park: Temescal Canyon Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
Shwhy zwth (wyn)

Varies Swpptbp C

Typical Length of Visit (Hours):
Ujgh mhwyhy wnlennnipjnLl (dwd)

Varies Swppbp £

Example Park: El Sereno Senior Citizen Center

Source: RAP City of LA, 2025.

Typical Size (Acres):
Shwhy zwth (wyn)

<10
Typical Length of Visit (Hours):

Ujgh mhwyhy wnlennnipjnil (dwd)

0.25-2

Example Park:
White Point Park Nature Preserve
Source: RAP City of LA, 2025.

Typical Size (Acres):
Shwhy zwth (wyn)

Varies Swnpbp £
Typical Length of Visit (Hours):

Ujgh mhwyhy wnlennnipinil (dwd)

0.5-1

Example Park: Camellia Avenue
Elementary School (CSP)
Source: Image via Homes.com.

Typical Size (Acres):
Shwhy zwth (wyn)

Varies Swnpbp £
Typical Length of Visit (Hours):

Ujgh mhwyhy wnnlennnipjnil (dwd)

Varies Swppbp £

Example Park: Penmar Golf Course
Source: RAP City of LA, 2025.

Typical Size (Acres):
Shwhy gwith (wyn)

Varies Swnpbp £

Typical Length of Visit (Hours):
Ujgh mhwyhy wnnlennnipinil (dwd)

1-3

Example Park: Little Landers Park
Source: RAP City of LA, 2025.

Typical Size (Acres):
Shwhy gwith (wyn)

Varies Swppbp £

Typical Length of Visit (Hours):
Ujgh mhwyhy wnnlennnipinLl (dwd)

1-2

Example Park: Venice High School Pool
Source: RAP City of LA, 2025.

7
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ONGOING ENGAGEMENT GUIDELINES

curnrFuuyudyuty vuuvLuysnre3nru NnFesNrF3suer

Ongoing engagement helps parks reflect the
diverse needs and priorities of Los Angeles’ many
neighborhoods. Feedback from engagement directly
shapes park programming, amenities, and site

planning for updated and new facilities.

cwnpnLbwywlywu Jwubwygntpjntuu oguncd £ wyghutbphu
wnpunwgn|G] Lnu UuetiGuh pwgdwrehy punwdwutbph pwgduwguwl
Ywphputpu nL wnwebwhbGnppnLpjnLtuutpp: UwubwygnipjnLtuhg
unwgywo hGunwnwna Ywwlu wudhpwlwunptUu alLwdnpned

E wjgnL opwagpGnp, hwpdwpnepjntuuGpn L tnGnwuph
wiwuwydnnnudp pwnpdwgywd W unp hwuwnwwnnepyntuubnh

hwdwip:

and outcomes.
LUS-h uGpngpwydywdncpjwlu nLntgnygutpp bwwwnwy nLtubu uintndbg

wnnnLtupuGnh hwyjwuwpnipnLun:

CAPITAL IMPROVEMENT PROJECTS uUNNSUL FUrGLU4UUL oruarecr

Project Pre-Planning

Identify the level of engagement a
project needs.

Incorporate meaningful engagement

requirements in RFPs.

|ldentify key community
stakeholders.

Coordinate with related community

planning efforts.
Lwhiwagoh bwhiliwywl wywbwynpnid

Nnnot; bwhiwagdh hwdwn wuhpwdatwn

dwulwygnipywl dwlwnnwln:

LGnwnb) hdwuwnwihg dwulwlygnLpjwl

wwhwlpltn Unwewnyh

Community-Driven Planning and Design Process

. Create an inclusive and targeted
outreach strategy.

Create an open forum when

announcing new capital projects to

the community.

Offer a spectrum of engagement
opportunities.

Consider community context.

Employ inclusive and accessible
engagement tactics.

Share decision-making power with
the community.

Identify opportunities to uplift
community history and stories.

<wdwyuph ypw hhdudwéd wwbuwynndwl L nhquyuh gnpdplpwg

Uwnbinét) uGpwnwlywl W
Uwwwnwluwyhu hpwatldwl
nwquwdywnncpnLl:

Uwintnét| pwg $npnid” hwdwylphl
unn Yuwwhwnw| bwpuwadtinh dwuhl

<wpyyh wnlb hwdwyuph
hwdwwunbpuwnp:

Uhnwnt) UGpwnwlwl W dwwngtih

dwulwlygnrpywl dwnpunwdwnpnipincl:

Uhubt] nnnpnLdubph Guywagdwl

Implementation
Conduct engagement meetings

during the construction process.

Create opportunities for community

co-build and planting.

Evaluate project success.

Pnwlwlwgnid

Chuwnwnntpywl plupwgpnid
GwaquwlGpwt UGngpwddwl
hwunhwncdubn:

Uwntindt) hUuwpwynnnrpintulbp
hwdwjupwihU hwdwwnbin
huwnwnnipywl W pnyubinh tnuydwl
hwdwn:

oK NEg
* %

@
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‘v ~—
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The PNA's engagement guidelines aim to create
more inclusive and accessible public spaces,
foster a sense of ownership, identify and cultivate
community leaders, and increase equity in access

wybih uGpwnwlwu W dwungbih hwupwihu nwpwdpubn, hupwub|
uGhwluwuncpjwl gawgnidp, pwgwhwjnt| W qupqwagut| hwdwjupwjhu
wnwounpnutn, huswGu bwl pwpapwglb hwuwuGihnLpjwu W

hwywnwnwnbihu:
hwngncduGnnid (RFP): jiwnuwnGif [hwagnpntpynLtbuGpp hwdwyuph hGun: Quwhwnbi; Spwagnh hwennnipynLun:
Pwgwhwjinby hwdwjuph hhdlwywl Unuwigwipyb dwuuwygniiwy Pwgwhwynti hwdwjlph
2whwanghn 4nnutphu: hlwpwinpntntliiGnp il 2pgwiliciy: wwwndntpyntll ne wwwndnepynilltpp

Qwdwlwnaby hwdwylpwihl gnywpwlbint hUwnpwynnpncpnLulbnn:

wjwuwynndwl hbGwn huwwdwd
gwlptpp:

LONG TERM STEWARDSHIP, OPERATIONS, AND PROGRAMMING

crulrdguuutcs ywudnudurnru, cucuanronru cd oruarudnrnru

‘Friends Of’ groups and
Park Advisory Boards

Support community stewardship.
«Culybnpubnph» fudpbpn L wyghlbph

Parks Ambassador Programming
Program Regularly assess RAP programming.

Due to both staffing shortages
and the need for specialized
support in parks, the park
system would benefit from an
ambassador program at key

Develop and implement a Parks
Ambassador program.

Provide a clear mechanism for
community-driven programming.

WghUtiph nbuwwlp dpuwighp Prioritize cross-beneficial /“”ﬂhmwmdwhuwu ynupuinGUGP: | locations.
Uswlty L UbnnUt Wahlbnh nbuwwlh programming. Uowlgtb) hwdwyuph unwdwnpdwln:
opwahn: Provide context-specific /
programming. Hiring 7
o 5nwanwdnnnid Accessibility should WuustEe Ut2
Park Arts Streamlined pugnuidn Create local hiring opportunities. be a meaninaful bart Uu3ust™.
st Nwnpbnwpewn quwhwint) <4U-h € a meaningiul par
Activities Allowed 5 - £ lia of the overall park
nwantnp: Appoint staff community liaisons. . P
Develop allowable arts events list i ' ' experience and not
P Uwwhnyb hwdwyupwihu Appoint accessible guides. something added

and approvals. dnwanwynpdwl hunwl vGhuwluhqu:

W huwwnwlph pnunncuncd later.

fenyjwwnnyncd £ uyghlbiph wpytuwnh Unwelwhtppnipintl tw

gnnénLlbnipnLlp nfuswhwubn dnwanbnhl: Uwnbinoby inGnwlwl wfuwnwlph
Upwlb pnjjwwnptih wpyGuwnp NUUAUILGLN OpUiGREn punnibdwl hbwpwynpnipynLltin:
Snwdwnnb hwdwwintGpuwinhl
,L,[/fﬂiuumﬂfgﬁ guili hwdwwwwnwupiwlnn Lawlwlt) wzfuwwnwlwaquh Programmed activities
| spwanwynpned: hwdwylpwjhl uwnn onwlutn: increase safety through park

Lowlwlbp dwwngtith ninGlygnnnubn: activation.
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LEVEL OF SERVICE STANDARDS =

UNWUUryuuuv suuyurdye 2UoULRGLEN Poessnst

Level of service standards help guide decisions about The PNA defines population-based standards that

how many recreational amenities are needed to address how many amenities are needed in the City,
serve Los Angeles’ diverse and growing population. Informed by:

OwnwjnLpjwl dwlwpnwyh swhnnnohsutGpu oqunid Gu LUS-U uwhdwuncd E pbwygnrpjwlu dpw hhdudwo swuthnnnohgubn,
npnonLdutp Yujwgubp wju dwuhUu, 6 nppwu hwbguunhp npnUup wunpwnuwnuntd GU pwnwpnd wuhpwatown

hwpdwnpnipjnLtbubp GU wuhpwdb>wn Lnu UuebiGuh pwgdwgogwlu  hwpdwpnipjntbuGph pwuwyhu hhdudbind hGunlwwih ypw
LL wann pbwygnLpjwun uwywuwnybint hwdwn:

Note: The following amenities are tracked by Lantd. <wgnpn hwpdwpnipyntlilibnp nwpblwl e Current level of service « Level of service in peer cities

The Trust for Public Land annually. This list is not hGinleynid GU «<wlpwyhb hnnp hhduwnpwdh» Uwwpydwl pupwghly dwlwpnwly Uwwpydwl dwlwpnwl bdwlwinhwy pwnwplbpnd
exhaustive of RAP’s park system, as it excludes ynnuhg: Uju gnLgwlyp wdpnnpwlwu sE RAP-h

features such as unprogrammed open space, a grnuwjghutph hwdwlwpagh hwdwn, pwlh np wyl o e LR e N i nal r i i i n tren

highly desired amenity. oh Ubnwanid wilwhuh wawlaUwhwinynueinlUGn, « Community priorities ational participation trends

<wduwyuph wnwobwhbGppnipnLtbltn UgquwyhU dwuliwygnipywl dhinncdubn

huswhupp GuU sguwhpiwwnbuywd pwg tnwnpwoplbnp,
nnnup U6 wwhwlswnly ntutignn hwndwnnipynil Gu:

LEVEL OF SERVICE SUMMARY UNTuuuryuuu uuuuruukb duononru

O 35 7 § = S %I 2 8 3
< - 3 E S 5 3 © = & £
n O c 3 o 3 S T S w S
O - 8 3 o 3 <5 3s RN
Total RAP = = ks = Z 9 g-ﬁ Q % c = 2= S8
: Count : Il = S 2o 55 02 S 3 £ E&
Amenity Metric S 3 3 TE 23 82 3t EERENEER
Cunhwuntp <4U = 3 § 2 g = g § >,' =~ § § o C o §S’
<wndwnpntpinLu pwlwly UGwnpwyhl O a S5° o =Dy wLwWA S5 x 3 # VS
Basketball Hoops
A D 446 1/10,000 1.2 3.9 66 3.8 1,640
Community
Garden Sites 8 1/1,000 0.0 0.0 0.0 9
<wdwyupwyhl
wwnwnbqubn
Di d Field
Ul niputn 300 1/10,000 0.8 1.0 432
Dog Parks
nog rarks 14 1/100,000 0.4 1.8 78
Pickleball Courts
e o 52 1/20,000 0.3 0.4 86
Playgrounds :
anygrouncs 447 1/10,000 1.2 1.9 820 5
Rectangular
Fields 101 1/10,000 0.3 0.7 302 :
NinnwulynLt nwpwnbn °
Tennis Courts 371 1/20,000 1.9 3.7 798 7
@EUpup Ynpuntn ' . : uuuste ta
Volleyball Courts
o eyhal ourts 89 1/20,000 0.5 0.5 100 .
Pool
e 59 1/100,000 1.5 1.5 66
Splashpads
sopashpacs 13 1/100,000 3.4 3.3 142
Rest
Sestrooms 1,504 1/10,000 3.9 1.6 3.9 1,683
Naturg Trails
(Miles) 92 1/100,000 2.4 3.8 35 151
FUuntpywl wnwhbGwnltp
(Unnl)
Disc Golf
Courses 2 1/100,000 0.1 0.2 0.2 9
Uquwnwug gniph
nwpwnGn
Rec & Senior
Centers 165 1/20,000 0.9 1.0 0.9 194
<wlquwnh W tnwpbigubinh
yGuwnnnulbn
Skate Parks
e ark 32 1/100,000 0.8 0.7 0.8 36
Park Acreage
sk Fcreage 16,000 1/1,000 4.2 6.3 10 43,159
Supports raising the current standard No information available
WowlgniLd E UGphyuwyhu swithwuhph pwpdpwgdwln StnGyncpntblbin s4uwl

Supports maintaining the current standard
Wowlgnid E UGpywyhu swthwuhoh wwhwwudwup

Supports lowering the current standard
Wowlgntd E uGnyuwyhu swuthwupoh Ujwqbigdwln




COSTS AND FUNDING ‘A

ouhlhUGr EF dhLULUUANCNFU g

The PNA includes a rough order-of-magnitude estimate of the dollar amount needed to maintain, refresh, and
build new parks and recreational amenities, facilities, and infrastructure across the city over the next 25 years
as well as meet staffing and operational needs.

UUS-U UGphwnnid £ Ununnwydnp guwhwuwnwwluwju nnjwpwjhu gntdwnph dwuhU, npu wuhpwdtwn £ hwenpn 25 nmnwnhubph pupwgpnid punwpned
unn wjghuGph, hwuguunh hwpdwnpnipyntuubnh, ywnnygutnh W Gupwywnnrgdywdputnh wwhwwudwl, pwpdwgdwlu W Ywnnrgdwl, hugswbtu Lwle
wuabwywaquh WL gnpownuwywu Yywnhpubnpp pwdwnpwpbint hwdwn:

Over the past 25 years, RAP’s operations and ADDITIONAL STAFF NEEDS | LMUSNFSh2 ULQLUUU2UP uurreLen
maintenance budget has not kept up with inflation 5 R S ' 3 ' Y

or growth of the system.

Jdtpohu 25 nwnphutph pupwgpnid <4U-h 2whwagnpddwlu W
uwwuwnpydwu pjnptl ¢h hwdpupwagb| quwahu Yuwd hwdwluwnagh
l.UﬁhU:

PERSONNEL AND EXPENSE ESTIMATES MAINTENANCE - NATIVE HABITAT  ACCESSIBILITY SPECIALISTS
ULaLuuu2Uk b4 5UUGrr LUURUThYLER MANAGEMENT AND ECOLOGISTS <UUULGLPNMR3UL UUULUALSLEN

nu<ULNry - FLUYUL <URPSUSH
LUNUJUrNFYU 6d EuNLNaLer

RAP could restore staffing levels,
a higher level of service, and align

capacity to peers by increasing its I 7 5%

operating budget by /75%.
<JYU-U Yywnnn E y6pwlywugut] wuabwlyuwagdh

dwwpnwyn, SwnwjncpjntuuGnph wybih pwnaon

dwywnpnwy W hwdwwwunwupuwlbgub) ] (e WS A 5
LwnnnnLejnLtbutpp gnpépuytputph hGun hp RANGERS PARK AMBASSADORS
anpéwnUwywl pjnLpbU 75%-ny wybjwgubiny: ncLacruer Uu3ghLrr Y2cunuLLer

COST ESTIMATES (WITHOUT ESCALATION) OuUluutrkh tUuuuchdyuer (UNULS EULULUSUUL)

ONE TIME CAPITAL NEED (IN 2025 DOLLARS) ~ $1 5B
UbUutduq YUNhSULr YWUMPL (2025 fa.-h HNLUrLErNd)

Deferred Maintenance <tunwéagywé wwhwwlncd ~$27B

Level of Service Goals (New facilities and acres to meet peer city levels) ~$12.1B

Uwwuwnydwl dwlwpnwyph bwywwnwlutGn (Lnn hwuwnwwnncpntbubn
hnnwwnwnwép bdwlwinhw pwnwpbbnh dwhwnnwbhl hwulbint hwdwn)

ANNUAL OPERATING NEEDS = ~$525- $625M

Total for Staff Increases to Meet Staffing Gap (Year 1) ~$322M

LOhuwwnwlywadh wwlhwun nwglbine hwdwnp wyuwinwwquh wybiugdwl punhwuncpn (1 tnwph)

Total for Expenses (Year 1) ~$68M

Cunhwlncp dwhuubinn (1 tnwph) : /
General Fund Reimbursements (2026) UPTO $220M uuusEe Uk
Cunhwlncp hhdUwnpwdh thnhuhwunnigdwl punhwlncpp (2026) : e

FUNDING STRATEGY RECOMMENDATIONS ApplicableBse ~ HANCIREIN 0GNLIGNENLE

HPLULUULNNUUL NU2UUMUNNEEBUL UNURUNrUNFE3NFLLEN “apita Operations and Maintenance

LUwwhuwunwi Swhwannpédnd L wwhwwunwd

RAP-Led Funding Strategies | <4U-h Ynnuhg wnuophuynn $huwluwynpdwl nwgdwywpnipinLuutn

Increase earned-revenue generation | UyGjuwglt| yuunwywd Gwdwnh gnjugndp X
Expand partnerships with non-profits and build a conservancy model X X
Cunjwyut| gnpdpuytnpnipnLtuuGpp ng wnGyunpwjhu yuwaqdwytpwnipnctubtGph htun Gy wnnigb] pbwwwhwwuncpjwu dnnt

Leverage State and Federal funding sources | Oguinwgnpét| bwhwluqwjht Gy nwoUwiht $huwluwynpdwl wnpjniputpp X

Funding Strategies Requiring Partnership | anpsSpuytipnipntt wwhwlenn $huwbiuwynpdwl nuwgdwywpnipnlulitn

Increase the Charter mandated allocation of property tax revenue to RAP X X
UdGjwagut] ywunbwnnpnipjwdp ywhwuoynn anypwhwnyh Gwdniinutnh hwunywgnudp <4U-hu

Evaluate property tax assessments | QUwhwuwnb| gnypwhwnpyh guwhwwnnduGpp X X
Evaluate sales taxes | QUwhuwwnt| Jwbwnph hwpytpp X X
Evaluate City bond options: general obligation and revenue bonds X

QUwhwwnb| pwnwph ywpwnwwnndubph tnwppGpwyutpp. punhwuncp ywpunwydnpnepjwu W GHwdnh ywpunwwnndubn




ACTION PLAN ‘A

QNron1nrEe3uy oruqprr Poessns

When making decisions or responding to the Los THE PNA IS A ROADMAP.
Angeles community or to elected or appointed
officials, the PNA serves as the reference point
for decision making.

Lnu UbeG|Guh hwdwjuphu Ywd pbnpdwd uwd
Lowlwywo yworunnujwubnhu npnonudubp Ywjwgubihu
Jwd wwunwuhuwlbGihu UY49-U Swnwjintd E npwbu
npn2ncduGph Yujywgdwu hGuwybun:

Uuq-p LQUMNSED

— = = —
[ —

@ FOCUS ON THE HIGHEST PRIORITY SITES
UELSPNLULUL UUBLURUNAN UNULURGMBNHBBUL SENErh Ury

SEE THE SITE PRIORITIZATION BOARD! SEUER SENENP UNUQLULENBNFB3UL UN3NFUUUL:

@ SEEK TO ADDRESS RESIDENTS TOP CITYWIDE M -
PRIORITIES FOR AMENITIES AND PROGRAMS H =
2aSEL LNFGEL ALULURLLNP 2UUULUNULUSHL Bl e [l —

<uruurnri@snruuerh cd oruarcrh aLuudne al
UNULULEMNFE3NFLLENC

SEE THE ENGAGEMENT BOARD! SEUER ULULWYSNFB3UL U13NFUUUL:

€)' ACCOUNT FOR DIFFERENT PRIORITIES IN
DIFFERENT PARTS OF THE CITY

<UCdh UNuEL SUreer UnNuuu<cerenk@e3NFLuere
LuUMULrh SUrFer vuuuernru

SEE THE REGIONAL SNAPSHOTS BOARD! SEUE"R SUrubucruLU3rL MUSuErhr UN3nNFUUUL:

€) USE THE SITE PLANNING GUIDELINES TO
EVALUATE AND IMPROVE FORM AND FUNCTION

OoqsugNrotL sc1kh MLULU4dNrUUL NFESNF38LENe el
cd anrounnF3et auu<useLne cd FUrcLUdGLNR <UUUr

SEE THE SITE PLANNING BOARD! SEUE2 SE1P MLULUYNrUUL UN3NFUUYL:

: Z
CONSIDER CITYWIDE NEEDS BASED ON LEVEL 300 A 432 “ususen:
QF SERV|CE in 2025 by 2050 :
ZUcC4Yr UNLGL fUULr yurreLere ZrutdtiLnyg 89 wv 70
unuuuryuuuv vuvuruue Jdru in 2025 by 2050

SEE THE LEVEL OF SERVIGE STANDARDS BOARD! SEUE 2 UNUUUryUuuL Uduuridub
QUOULPCLErP UN3NFUUUL:

CONSULT THE CLASSIFICATIONS TO IDENTIFY
TYPICAL AMENITIES AND APPLICABLE
GUIDELINES

ThSEL TJvyuwurenFuLere shnuudt Urdurnie3nFuuiere
cd uhrCuNGLh NFIESNF33LENE MUra2cLnr <UUUr

SEE THE PARK CLASSIFICATIONS BOARD! SEUE R U39hLENP MUUYUNrUUL U3NFUUUL:

CONTINUE TO MEANINGFULLY ENGAGE WITH
RESIDENTS

CUrNFLULGL APLUUNQLEN P 2BS hUUUSULNS
2UPUREMNF@3NFLLEN UTUUGL

SEE THE ONGOING ENGAGEMENT BOARD! SEUER curnFLuuwlylUL UWULWYSNFE3UL U3NFUUUL:

SECURE SUSTAINABLE FUNDING FOR
RECREATION AND PARKS
UNULNUEL LUBNFL dhuULUUYNCNFY QULGUSH YUSrerh

5Jd U3SShLGrh 2UUUr I I I
SEE THE COSTS AND FUNDING BOARD! sEUE e 6UUENrP EY SPLULUUYNNUUL W13BNFUUYL: TR :
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