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Spanish interpretation via Zoom
•	 Click on the “interpretation” icon

•	 Pick the language you would like to listen to

Closed captioning
•	 Click the “show captions” icon to see the captions for this presentation

Interpretación en español via Zoom
•	 Haga click en el icono - “interpretación”

•	 Escoja la opcion para eschuchar en español

Subtítulos
•	 Haga clic en el icono “mostrar subtítulos” para ver los subtítulos de esta 

presentación
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Q&A 
PREGUNTAS Y RESPUESTAS

Please submit questions using the Zoom Q&A function
Por favor, haga sus preguntas usando la función «Q&A» de Zoom.

If you have difficulties with the Zoom Q&A function, please call 
or text  (213) 290-0277
Si tiene problemas con la función de preguntas y respuestas «Q&A», por favor 
llame o envíe un mensaje de texto a (213) 290-0277

Dial-in users, please text your questions to (213) 290-0277
Los usuarios que se comunican por llamada telefónica, pueden escribir su 
pregunta al (213) 290-0277

We will answer as many questions as we can, focusing on 
questions that are of broadest interest
Responderemos tantas preguntas como podamos, focalizándonos en las 
preguntas que tengan amplio interés.
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ABOUT THE TEAM | ACERCA DEL EQUIPO

THE ROBERT GROUP | KOUNKUEY DESIGN INITIATIVE | AGENCY: ARTIFACT | ESTOLANO ADVISORS  
BETTER WORLD GROUP | GEOSYNTEC CONSULTANTS | HR&A ADVISORS | WEST OF WEST | GREENINFO NETWORK 

LANDAU DESIGN + TECHNOLOGY | DHARAM CONSULTING | CALVADA SURVEYING | ETC INSTITUTE

The 2025 LA Park Needs Assessment is an  
initiative of The City of Los Angeles led by the 

Department of Recreation and Parks.

La Evaluación de Necesidades de Parques de Los Ángeles 2025 es una 
iniciativa de la Ciudad de Los Ángeles dirigida por el Departamento de 

Recreación y Parques.
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PROJECT SCHEDULE: FOUR PHASES | CALENDARIO DEL PROYECTO: CUATRO FASES
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YOUR VOICE MATTERS!  | ¡TU VOZ IMPORTA!

needs.parks.lacity.gov

The Draft PNA comment period is 
from September 1 - October 15.

You can comment on the plan on our 
website here!

El periodo de comentarios sobre el borrador 
de la PNA es del 1 de septiembre al 15 de 
octubre. Puedes comentar sobre el plan en 
nuestro sitio web aquí.
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FIND YOUR PARK!  | ¡ENCUENTRA TU PARQUE!

Navigate to the 
home banner

Navegar al banner de 
inicio

Click on
‘Find a Park’

Haz clic en
“Buscar un parque”

Use the search box 
or scroll down to 
find your park on 

the map

Utilice el cuadro de búsqueda 
o desplácese hacia abajo 

para encontrar su parque en 
el mapa

You found your 
park!

¡Encontraste
tu parque!

Scroll down 
to view more 
information!

¡Desplácese hacia abajo 
para ver más información!

needs.parks.lacity.gov/find-a-park/
LA Park Needs Assessment



PROJECT DEEP DIVE

Tonight is a project deep dive into 
the Site Prioritization that was a 

part of the PNA.

To hear a more general update on 
the project, view the recording 

from the virtual community meeting.

Esta noche es un proyecto de inmersión 
profunda de Priorización por Sitio, que formó 

parte del PNA

Para obtener información más general sobre el 
proyecto, vea la grabación de la reunión virtual 

de la comunidad.
needs.parks.lacity.gov/downloads
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THE CITY OF LA OWNS 
OR OPERATES ABOUT 500 
PARK SITES
LA CIUDAD DE LOS ÁNGELES POSEE 
Y OPERA MÁS DE 500 PARQUES.

16,000 ACRES OF PARKS AND 92 MILES OF 
TRAILS ARE MANAGED BY THE CITY OF LA 
RECREATION AND PARKS. 
16.000 HECTARES DE PARQUES Y 92 MILLAS DE SENDEROS 
SON ADMINISTRADOS POR EL DEPARTAMENTO DE 
RECREACIÓN Y PARQUES DE LA CIUDAD DE LOS ÁNGELES.

Source/Fuente: City Boundary and Parks: City of LA Data Portal, 2025.  Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.

Legend
City of LA Boundary | Límite de la ciudad de Los Ángeles

City of LA Parks | Parques de la ciudad de Los Ángeles

LA River | Río de Los Ángeles

LA County | Condado de Los Ángeles

Major Road/Highway | Carretera principal

Minor Road | Carretera secundaria
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16,000+ ACRES
LA Park Needs AssessmentLA Park Needs Assessment



SITE PRIORITIZATION
PRIORIZACIÓN DEL SITIO

The RAP system will 
continue to grow and 

change through capital 
improvement, operations and 
maintenance, investment in 
new parks, and expansion of 

existing parks. 

The PNA evaluates existing 
and proposed sites using 
criteria from community, 
agency, and stakeholder 
feedback as well as best 

practices to prioritize where 
RAP should invest first.

El sistema RAP seguirá 
creciendo y transformándose 
mediante mejoras de capital, 

operaciones y mantenimiento, 
inversión en nuevos parques y 
la expansión de los existentes.

La PNA evalúa los sitios 
existentes y propuestos 

utilizando criterios obtenidos 
de las opiniones de la 

comunidad, las agencias y las 
partes interesadas, así como 

las mejores prácticas para 
priorizar dónde el RAP debe 

invertir primero.
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SITE PRIORITIZATION | PRIORIZACIÓN DEL SITIO

1
DETERMINE 
UNIVERSE 
OF SITES

DETERMINAR EL 
UNIVERSO 
DE SITIOS

2
PRIORITIZE  

SITES

DAR PRIORIDAD A 
LOS SITIOS

3
IDENTIFY  

GUIDELINES

IDENTIFICAR
DIRECTRICES

LA Park Needs Assessment



SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACIÓN IN SITU

1
DETERMINE 
UNIVERSE 
OF SITES

EXISTING PARKS  
(excluding sub-areas)

PARQUES EXISTENTES
(excluidas las subzonas)

POTENTIAL PARKS  
(from PerSquareMile  

Assessment)

PARQUES POTENCIALES
(de PerSquareMile  

Assessment)

DETERMINAR EL UNIVERSO 
DE SITIOS
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EXISTING PARKS  
(excluding sub-areas)

PARQUES EXISTENTES
(excluidas las subzonas)

POTENTIAL PARKS  
(from PerSquareMile  

Assessment)

PARQUES POTENCIALES
(de PerSquareMile  

Assessment)

SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACIÓN BASADO EN SITIOS

1
DETERMINE 
UNIVERSE 
OF SITES

DETERMINAR EL UNIVERSO 
DE SITIOS
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THE CITY OF LA OWNS 
OR OPERATES ABOUT 500 
PARK SITES
LA CIUDAD DE LOS ÁNGELES POSEE 
Y OPERA MÁS DE 500 PARQUES.

16,000 ACRES OF PARKS AND 92 MILES OF 
TRAILS ARE MANAGED BY THE CITY OF LA 
RECREATION AND PARKS. 
16.000 HECTARES DE PARQUES Y 92 MILLAS DE SENDEROS 
SON ADMINISTRADOS POR EL DEPARTAMENTO DE 
RECREACIÓN Y PARQUES DE LA CIUDAD DE LOS ÁNGELES.

Source/Fuente: City Boundary and Parks: City of LA Data Portal, 2025.  Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.

Legend
City of LA Boundary | Límite de la ciudad de Los Ángeles

City of LA Parks | Parques de la ciudad de Los Ángeles

LA River | Río de Los Ángeles

LA County | Condado de Los Ángeles

Major Road/Highway | Carretera principal

Minor Road | Carretera secundaria

LA Park Needs Assessment



EXISTING RAP PARKS AND FACILITIES | PARQUES E INSTALACIONES RAP EXISTENTES
UNIVERSE OF SITES | UNIVERSO DE SITIOS

Source/Fuente: OLIN, The Robert Group, HR&A, KDI
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SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACIÓN BASADO EN SITIOS

1
DETERMINE 
UNIVERSE 
OF SITES

DETERMINAR EL UNIVERSO 
DE SITIOS

EXISTING PARKS  
(excluding sub-areas)

PARQUES EXISTENTES
(excluidas las subzonas)

POTENTIAL PARKS  
(from PerSquareMile  

Assessment)

PARQUES POTENCIALES
(de PerSquareMile  

Assessment)
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EXISTING PARKS  
(excluding sub-areas)

PARQUES EXISTENTES
(excluidas las subzonas)

POTENTIAL PARKS  
(from PerSquareMile  

Assessment)

PARQUES POTENCIALES
(de PerSquareMile  

Assessment)

DEVELOPED AN INNOVATIVE APPROACH 
TO QUICKLY IDENTIFY AREAS THAT NEED 
NEW PARKS
DESARROLLAR UN ENFOQUE INNOVADOR PARA 
IDENTIFICAR RÁPIDAMENTE LAS ZONAS QUE 
NECESITAN NUEVOS PARQUES

POTENTIAL PARKS | PARQUES POTENCIALES

SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACIÓN BASADO EN SITIOS
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If we do nothing to address 
park access, by 2050. 

117,000 more people will live 
without a park nearby!

Si no hacemos nada para 
mejorar el acceso a los 

parques, en 2050. 117.000 
personas más vivirán sin un 

parque cerca.

LA Park Needs AssessmentLA Park Needs Assessment



People without a park within a half-mile
PerSquareMile is a utilitarian 
tool. It enables us to identify 
locations where creating a 
new park would produce the 
greatest good for the 
greatest number of people 
most efficiently.

PerSquareMile is a utilitarian tool

PerSquareMile 

DRAFT

Scenario Reduction Target People Served Grid Count

1 10% 86,437 7

2 25% 216,092 21

3 50% 432,185 58

4 75% 648,277 119

5 100% 864,370 346

PerSquareMile is a utilitarian tool. 

It enables us to identify locations 
where creating a new park would 
produce the greatest good for 
the greatest number of people 
most efficiently.

PerSquareMile es una  
herramienta utilitaria. 

Nos permite identificar los lugares 
donde la creación de un nuevo 
parque produciría el mayor bien 
para el mayor número de personas 
de la forma más eficiente.

PERSQUAREMILE IS A UTILITARIAN TOOL
PERSQUAREMILE ES UNA HERRAMIENTA UTILITARIA

PERSONAS SIN UN PARQUE A MENOS DE 800 METROS

PERSQUAREMILE | PERSQUAREMILE
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PROXIMITY

PROXIMIDAD

Number of people 
without a park within 

a 10-minute walk

Número de personas 
sin parque a 10 
minutos a pie

Park acres per 
thousand people

Acres de parque por 
cada mil personas

SUPPLY

SUMINISTRAR

TWO METRICS TO CONSIDER: ACCESS AND PRESSURE
DOS MÉTRICAS A CONSIDERAR: ACCESO Y PRESIÓN

PERSQUAREMILE | PERSQUAREMILE
LA Park Needs Assessment



Today we're looking at two metrics: 

1. The number of people without a park within a 
10-minute walk of their homes (10MW)

2. Park acres per thousand people (PPK). 

This map and table shows people who lack a park 
within walking distance of their homes and could 
be served by a new park within a half-mile.

Two metrics to consider: 10MW & PPK

PerSquareMile 

DRAFT

Scenario Reduction Target People Served Grid Count

1 10% 86,437 7

2 25% 216,092 21

3 50% 432,185 58

4 75% 648,277 119

5 100% 864,370 346

The table below shows the number of 
additional acres of parkland that would need 
to be added to bring park acres per 
thousand people (PPK) up to 3 acres, a 
widely accepted standard.

Park acres per thousand people

PerSquareMile 

DRAFT

Scenario
Reduction 

Target
People 
Served Grid Count

Acres Needed to 3 
PPK

1 10% 349,892 11 1,094

2 25% 874,730 35 2,651

3 50% 1,749,460 87 5,242

4 75% 2,624,190 160 7,810

5 100% 3,498,920 314 10,297

TWO METRICS TO CONSIDER: ACCESS AND PRESSURE
DOS MÉTRICAS A CONSIDERAR: PROXIMIDAD Y SUMINISTRAR

PERSQUAREMILE | PERSQUAREMILE

PROXIMITY

PROXIMIDAD

SUPPLY

SUMINISTRAR

10% 
25%
50%
75%
100%

REDUCTION TARGET PEOPLE SERVED GRID COUNT
86,437
216,092
432,185
648,277
864,370

7
21
58
119
346

10% 
25%
50%
75%
100%

REDUCTION TARGET PEOPLE SERVED GRID COUNT
349,892
874,730
1,749,460
2,624,190
3,498,920

11
35
87
160
314
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POTENTIAL PRIORITY SITES: TOP 25%
PERSQUAREMILE

THIS MAP IDENTIFIES POTENTIAL PRIORITY SITES FOR 
ADDRESSING THE TOP 25% OF THE NEED FOR NEW PARKS 
(PROXIMITY) AND ADDITIONAL PARK ACREAGE (SUPPLY).
 
THIS ANALYSIS ALSO TAKES INTO ACCOUNT THOSE WHO 
LIVE IN DISADVANTAGED COMMUNITY AREAS AS WELL AS 
THOSE WHO LIVE IN HIGH EXPOSURE AREAS BASED ON 
CALENVIROSCREEN.
ESTE MAPA IDENTIFICA SITIOS PRIORITARIOS POTENCIALES PARA ABORDAR EL 25 % 
PRINCIPAL DE LA NECESIDAD DE NUEVOS PARQUES (PROXIMIDAD) Y SUPERFICIE ADICIONAL 
DE PARQUES (SUMINISTRAR).
 
ESTE ANÁLISIS TAMBIÉN TIENE EN CUENTA A QUIENES VIVEN EN ÁREAS COMUNITARIAS 
DESFAVORECIDAS, ASÍ COMO A QUIENES VIVEN EN ÁREAS DE ALTA EXPOSICIÓN SEGÚN 
CALENVIROSCREEN.

TOP 25%

TOP 25%

PROXIMIDAD (10 MIN ANDANDO)
PROXIMITY (10 MIN WALK)

SUMINISTRAR (PARQUES POR CADA 1.000 PERSONAS)
SUPPLY (PARKS PER 1,000 PPL)

BOTH AMBOS

Source/Fuente: GreenInfo Network, OLIN, 2025.
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To better show Universe of 
Sites data across the City of LA 
the PNA uses a system called  

Park Pixels

Para mostrar mejor los datos 
del Universo de Sitios en 
la ciudad de Los Ángeles, 
la PNA utiliza un sistema 
llamado Píxel de Parque

LA Park Needs Assessment



EXAMPLE: PARK CONDITION ASSESSMENT (PCA) | EJEMPLO: EVALUACIÓN DEL ESTADO DE UN PARQUE

PCA Data visualized by park
PCA Datos visualizados por parque

PCA Data visualized by park pixel
PCA Datos visualizados por píxel de parque

PARK PIXELS: VISUALIZING PARK DATA
PARK PIXELS: VISUALIZACIÓN DE DATOS DEL PARQUE

LA Park Needs Assessment



1x1
Under 100 acres
1x1 
Menos de 100 acres

2x2 
Más de 100 acres

3x3 
Más de 1.000 acres

Each park is 
assigned to 1 pixel 
and located in their 
geographic region

Cada parque tiene 
asignado 1 píxel y 
está situado en su 
región geográfica

2x2
100+ acres

3x3
1,000+ acres

VALLEY
VALLE

WEST
OESTE

CENTRAL/EAST
ESTE/CENTRO

SOUTH
SUR

PARK PIXELS: VISUALIZING PARK DATA
PARK PIXELS: VISUALIZACIÓN DE DATOS DEL PARQUE
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PARK PIXELS: VISUALIZING PARK DATA
PARK PIXELS: VISUALIZACIÓN DE DATOS DEL PARQUE

Griffith Park
4,574 acres

Elysian Park
548 acres

Hansen Dam
1,450 acres

Venice Beach 
161 acres

VALLEY
VALLE

WEST
OESTE

CENTRAL/EAST
ESTE/CENTRO

SOUTH
SUR

1x1
Under 100 acres
1x1 
Menos de 100 acres

2x2 
Más de 100 acres

3x3 
Más de 1.000 acres

2x2
100+ acres

3x3
1,000+ acres
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PerSquareMile: Top 25% Priority Grid Cells
Por milla cuadrada: celdas de cuadrícula prioritarias del 25 % superior

PSM visualized by park pixel
PSM visualizada por park pixel

Source/Fuente: OLIN with data from GreenInfo Network (Prospective Sites), 2025.

PERSQUAREMILE (PSM) POTENTIAL PARK LOCATIONS | “PERSQUAREMILE” UBICACIONES POTENCIALES DEL PARQUE (PSM)

PARK PIXELS: VISUALIZING PARK DATA
PARK PIXELS: VISUALIZACIÓN DE DATOS DEL PARQUE



SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACIÓN BASADO EN SITIOS

1
DETERMINE 
UNIVERSE 
OF SITES

DETERMINAR EL UNIVERSO 
DE SITIOS

EXISTING PARKS  
(excluding sub-areas)

PARQUES EXISTENTES
(excluidas las subzonas)

POTENTIAL PARKS  
(from PerSquareMile  

Assessment)

PARQUES POTENCIALES
(de PerSquareMile  

Assessment)
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2
PRIORITIZE  

SITES

LOS CRITERIOS

CRITERIA
DAR PRIORIDAD A LOS SITIOS

POTENTIAL PARKS  
(from PerSquareMile  

Assessment)

PARQUES POTENCIALES
(de PerSquareMile  

Assessment)

SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACIÓN IN SITU
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Park Pressure

Measured Walkability

Parks Condition Assessment

PNA Equity ScoreCES or LAEI or SB535 DC

Low Shade Cover

Climate Vulnerability

Perceived Park Safety

PARK PRIORITIZATION STRATEGY | ESTRATEGIA DE PRIORIZACIÓN DE PARQUES

Legend

Criminalization Burden

Capital Improvement History

Extreme Heat Risk

Lack of Private Open Space

Biodiversity + Habitat Conservation

Metro Corridors

Parks Physical Condition

Rec Centers Physical Condition

Perceived Walkability

Community Priority Amenities

Park Visitation

MyLA311 Requests

Habitat Connectivity

Tree Species Composition

Infiltration and Recharge Opps

Water Quality Priority

LA County PNA

Highest Weight Medium Weight Lowest Weight

👥

👥

👥

👥

👥

Equity

Rec and Parks

Resiliency

Uses 2050 Population Projections

Uses Statistically Valid Survey Results

📏

📏

👥

ADDITIONALLY, DUE TO THE MULTI-BENEFIT NATURE OF MANY OF THE CRITERIA, THE FOUR OVER-ARCHING 
CATEGORIES HAVE BEEN USED INSTEAD TO FLAG APPLICABLE CRITERIA AS SHOWN BELOW.
ADEMÁS, DEBIDO A LA NATURALEZA DE MÚLTIPLES BENEFICIOS DE MUCHOS DE LOS CRITERIOS, SE HAN UTILIZADO LAS CUATRO CATEGORÍAS 
GENERALES PARA MARCAR LOS CRITERIOS APLICABLES, COMO SE MUESTRA A CONTINUACIÓN.

Presión sobre los parques

Caminabilidad (medida)

Evaluación del estado de los parques

PNA Equity Score (CES o LAEI o SB535 DC)

Cobertura de sombra baja

Composición de especies arbóreas

Percepción de la seguridad del parque

Carga de la criminalización

Historial de mejoras de capital

Riesgo de calor extremo (Nuevo)

Falta de espacios abiertos privados (Renombrado)

Biodiversidad + Hábitat Conservación

Corredores de metro

Estado físico de los parques

Estado físico de los centros recreativos

Peatonalidad percibida

Equipamientos comunitarios prioritarios

Visitas a los parques

Solicitudes MyLA311 

Conectividad de los hábitats

Composición de especies arbóreas

Posibilidades de infiltración y recarga

Prioridad a la calidad del agua

ANP del condado de Los ÁngelesRecreación y parques

Equidad

Resistencia

Ciudad/Condado
City/County

LA Park Needs Assessment



THE PARK NEEDS ASSESSMENT WILL EVALUATE DATA AND COMMUNITY FEEDBACK TO EVALUATE NEEDS. 
LA EVALUACIÓN DE LAS NECESIDADES DE LOS PARQUES VALORARÁ LOS DATOS Y LAS OPINIONES DE LA COMUNIDAD 
PARA EVALUAR LAS NECESIDADES.

SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACIÓN IN SITU

Zip Code
Código postal

10 Minute 
Walkshed Area

Área de paseo de 
10 minutos

Council District
Distrito del consejo

Site
Sito

EXAMPLE: 
ECHO PARK
EJEMPLO: 

ECHO PARK

LA Park Needs Assessment



Source/Fuente: Consultant Team with data from City of LA Department of Recreation and 
Parks (Park Boundaries, 2025) + Southern California Association of Governments (Projected 
Population 2050)

LOWEST PRIORITY (0) 
PRIORIDAD MÁS BAJA (0)

Lowest park pressure (lowest 
people per park acre) 
 
Presión más baja del parque 
(menor cantidad de personas por 
acre de parque)

HIGHEST PRIORITY (1) 
MÁXIMA PRIORIDAD (1)

Highest park pressure 
(highest people per park acre) 

 
Mayor presión en el parque 

(mayor cantidad de personas por 
acre de parque)

PARKSHED 
SCALE

PARKSHED 
ESCALA

Legend | Leyenda
RAP Site | Sitio RAP

Prospective Site | Sitio prospectivo

First Priority | Primera prioridad

Second Priority | Segunda prioridad

Third Priority | Tercera prioridad

Fourth Priority | Cuarta prioridad

Fifth Priority | Quinta prioridad

Uses 2050 Population 
Projections

PARK PRESSURE
PRESIÓN DEL PARQUE
PARKS WITH HIGH PRESSURE AND UTILIZATION 
INDICATE THERE IS A HIGHER POTENTIAL NEED FOR 
OPERATIONS AND MAINTENANCE
LOS PARQUES CON ALTA PRESIÓN Y UTILIZACIÓN INDICAN QUE 
EXISTE UNA MAYOR NECESIDAD POTENCIAL DE OPERACIONES Y 
MANTENIMIENTO.

EXAMPLE

CRITERION

EJEMPLO

CRITERIO
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Source/Fuente: Consultant Team using data from City of LA Bureau Of Engineering, Dept. 
of Public Works (Park Land Cover) and Canopy Cover by Block Group (Tree People)

LOWEST PRIORITY (0) 
PRIORIDAD MÁS BAJA (0)

Highest canopy cover 
inside the park and within a 
10-minute walk of the park 
 
La cubierta de dosel más 
alta dentro del parque y a 10 
minutos a pie del parque.

HIGHEST PRIORITY (1) 
MÁXIMA PRIORIDAD (1)

Lowest canopy cover 
inside the park and within a 
10-minute walk of the park 

 
La cubierta de dosel más 

baja dentro del parque y a 10 
minutos a pie del parque.

PARKSHED 
SCALE

PARKSHED 
ESCALA

Legend | Leyenda
RAP Site | Sitio RAP

Prospective Site | Sitio prospectivo

First Priority | Primera prioridad

Second Priority | Segunda prioridad

Third Priority | Tercera prioridad

Fourth Priority | Cuarta prioridad

Fifth Priority | Quinta prioridad

LOW SHADE COVER
COBERTURA DE SOMBRA BAJA
HAVING SHADE IS CRITICAL TO COMFORT AND 
WELL BEING. MANY AREAS OF LA DO NOT HAVE 
ENOUGH ACCESS TO SHADE WITHIN PARKS AND THE 
SURROUNDING NEIGHBORHOODS.
TENER SOMBRA ES FUNDAMENTAL PARA LA COMODIDAD Y EL 
BIENESTAR. MUCHAS ZONAS DE LOS ÁNGELES CARECEN DE SUFICIENTE 
ACCESO A LA SOMBRA EN LOS PARQUES Y BARRIOS CIRCUNDANTES.

EXAMPLE

CRITERION

EJEMPLO

CRITERIO

LA Park Needs Assessment



THE PARK NEEDS ASSESSMENT WILL EVALUATE DATA AND COMMUNITY FEEDBACK TO EVALUATE NEEDS. 
LA EVALUACIÓN DE LAS NECESIDADES DE LOS PARQUES VALORARÁ LOS DATOS Y LAS OPINIONES DE LA COMUNIDAD 
PARA EVALUAR LAS NECESIDADES.

Perceived Park Safety

Community Priority Amenities

Engagement-based
Basado en el compromiso

👥

👥

👥

👥

👥

👥

Parks Physical Condition

Rec Centers Physical Condition

Perceived Walkability

Estado físico de los parques

Equipamientos comunitarios prioritarios

Percepción de la seguridad del parque

Estado físico de los centros recreativos

Peatonalidad percibida

SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACIÓN IN SITU

STATISTICALLY 
VALID SURVEY  

RESPONSES 
RESPUESTAS A 
LA ENCUESTA 

ESTADÍSTICAMENTE 
VÁLIDAS

LA Park Needs Assessment



Source/Fuente: Statistically Valid Survey Results, Spring 2025 
Fuente: Resultados de la encuesta estadísticamente válida de la PNA, 2025.

LOWEST PRIORITY (0) 
PRIORIDAD MÁS BAJA (0)

Lowest percentage of 
respondents indicating a 
safety concern 
 
El porcentaje más bajo de 
encuestados que indican una 
preocupación por la seguridad

HIGHEST PRIORITY (1) 
MÁXIMA PRIORIDAD (1)

Highest percentage of 
respondents indicating a 

safety concern 
 

El mayor porcentaje de 
encuestados que indicaron una 
preocupación por la seguridad

COUNCIL 
DISTRICT 
SCALE

DISTRITO DEL 
CONSEJO 
ESCALA

Legend | Leyenda
RAP Site | Sitio RAP

Prospective Site | Sitio prospectivo

First Priority | Primera prioridad

Second Priority | Segunda prioridad

Third Priority | Tercera prioridad

Fourth Priority | Cuarta prioridad

Fifth Priority | Quinta prioridad

Uses Statistically 
Valid Survey Results

PERCEIVED PARK SAFETY
PERCEPCIÓN DE LA 
SEGURIDAD DEL PARQUE
PARK SAFETY AND FEELING WELCOME IN PARKS PLAY A CRITICAL 
ROLE IN EQUITABLE ACCESS. THE PNA SURVEY DETERMINED LEVEL 
OF PERCIEVED PARK SAFETY BY ASKING WHAT KEEPS RESIDENTS 
FROM USING THEIR PARKS AND RECREATION CENTERS.
LA SEGURIDAD EN LOS PARQUES Y LA SENSACIÓN DE BIENVENIDA SON FUNDAMENTALES 
PARA EL ACCESO EQUITATIVO. LA ENCUESTA DE PNA DETERMINÓ EL NIVEL DE SEGURIDAD 
PERCIBIDA EN LOS PARQUES PREGUNTANDO QUÉ IMPIDE A LOS RESIDENTES USARLOS.

EXAMPLE

CRITERION

EJEMPLO

CRITERIO

LA Park Needs Assessment



LOWEST PRIORITY (0) HIGHEST PRIORITY (1)

Park Pressure

Measured Walkability

Parks Condition Assessment

PNA Equity ScoreCES or LAEI or SB535 DC

Low Shade Cover

Climate Vulnerability

Perceived Park Safety

Legend

Criminalization Burden

Capital Improvement History

Extreme Heat Risk

Lack of Private Open Space

Biodiversity + Habitat Conservation

Metro Corridors

Parks Physical Condition

Rec Centers Physical Condition

Perceived Walkability

Community Priority Amenities

Park Visitation

MyLA311 Requests

Habitat Connectivity

Tree Species Composition

Infiltration and Recharge Opps

Water Quality Priority

LA County PNA

H
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t 

W
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g
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👥

👥

👥

👥

👥

Uses 2050 Population Projections

Uses Statistically Valid Survey Results

📏

📏

👥

Presión sobre los parques

Caminabilidad (medida)

Evaluación del estado de los parques

PNA Equity Score (CES o LAEI o SB535 DC)

Cobertura de sombra baja

Composición de especies arbóreas

Percepción de la seguridad del parque

Carga de la criminalización

Historial de mejoras de capital

Riesgo de calor extremo (Nuevo)

Falta de espacios abiertos privados (Renombrado)

Biodiversidad + Hábitat Conservación

Corredores de metro

Estado físico de los parques

Estado físico de los centros recreativos

Peatonalidad percibida

Equipamientos comunitarios prioritarios

Visitas a los parques

Solicitudes MyLA311 

Conectividad de los hábitats

Composición de especies arbóreas

Posibilidades de infiltración y recarga

Prioridad a la calidad del agua

ANP del condado de Los Ángeles

THE PARK NEEDS ASSESSMENT EVALUATED DATA AND COMMUNITY FEEDBACK TO DETERMINE PRIORITY 
EL PARQUE NECESITA DATOS DE EVALUACIÓN Y COMENTARIOS DE LA COMUNIDAD PARA DETERMINAR LA PRIORIDAD

SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACIÓN IN SITU

SAINT JAMES PARK

COMPOSITE SCORE 
PUNTUACIÓN COMPUESTA

Region: Central/East
Acres: 0.9
PNA Classification: Mini Park

LA Park Needs Assessment



FIFTH 
PRIORITY

 PRIMERA 
PRIORIDAD

THIRD 
PRIORITY

TERCERA 
PRIORIDAD

FOURTH 
PRIORITY
SEGUNDA 

PRIORIDAD

SECOND 
PRIORITY

CUARTA 
PRIORIDAD

FIRST 
PRIORITY

QUINTA 
PRIORIDAD

COMPOSITE SCORES WERE ALSO TRANSLATED INTO PRIORITY TIERS
LAS PUNTUACIONES COMPUESTAS TAMBIÉN SE TRADUJERON EN NIVELES DE PRIORIDAD

SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACIÓN IN SITU

COMPOSITE SCORE 
PUNTUACIÓN COMPUESTA

LA Park Needs Assessment



SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACIÓN IN SITU

LA Park Needs Assessment



SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACIÓN IN SITU

LA Park Needs Assessment



Legend | Leyenda
RAP Site | Sitio RAP

Prospective Site | Sitio prospectivo

First Priority | Primera prioridad

Second Priority | Segunda prioridad

Third Priority | Tercera prioridad

Fourth Priority | Cuarta prioridad

Fifth Priority | Quinta prioridad

COMPOSITE 
SCORE
PUNTUACIÓN COMPUESTA
THE COMPOSITE SCORE SHOWS HIGH PRIORITY 
SITES CLUSTERED IN EAST, CENTRAL, AND SOUTH 
LA AS WELL AS THE SOUTHERN AND EASTERN SAN 
FERNANDO VALLEY. 
EL PUNTAJE COMPUESTO MUESTRA SITIOS DE ALTA PRIORIDAD 
AGRUPADOS EN EL ESTE, CENTRO Y SUR DE LOS ÁNGELES, ASÍ COMO EN 
EL SUR Y ESTE DEL VALLE DE SAN FERNANDO.

VERSION DATED: 30 JUN 2025

Source/Fuente: OLIN Draft Site Based Evaluation, City of LA Department of Recreation and Parks, LA Park Needs Assessment, 30 June 2025. 
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First Priority
Primera prioridad

Fourth Priority
Cuarta prioridad

Second Priority
Segunda prioridad

Third Priority
Tercera prioridad

Fifth Priority
Quinta prioridad

Legend | Leyenda
RAP Site | Sitio RAP

Prospective Site | Sitio prospectivo

Site in Priority Grouping | Sitio en Agrupación Prioritaria

Site not in Priority Grouping | Sitio no en la agrupación prioritaria

COMPOSITE PRIORITIZATION SCORE | PUNTUACIÓN DE PRIORIZACIÓN COMPUESTA

SITE BASED EVALUATION | EVALUACIÓN BASADA EN EL SITIO

Source/Fuente: OLIN Draft Site Based Evaluation, City of LA Department of Recreation and Parks, LA Park Needs Assessment, 30 June 2025. 
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Legend
First Priority

Second Priority

Third Priority

Fourth Priority

Fifth Priority

OVERALL STATISTICS | ESTADÍSTICAS GENERALES

SITE BASED EVALUATION | EVALUACIÓN BASADA EN EL SITIO

29%

33%

26%

8%
5%

SECOND PRIORITY BUCKET
CUBO DE SEGUNDA PRIORIDAD

THIRD PRIORITY BUCKET
TERCER CUBO PRIORITARIO

FOURTH PRIORITY 
BUCKET

CUARTO GRUPO 
PRIORITARIO

FIFTH PRIORITY BUCKET
QUINTO CUBO 

PRIORITARIO

FIRST PRIORITY BUCKET
CUBO DE PRIMERA PRIORIDAD

148 SITES | SITIOS

171 SITES | SITIOS

133 SITES | 
SITIOS

42 SITES | SITIOS
25 SITES | SITIOS

34%
 

OF ALL SITES ARE 
FIRST OR SECOND 

PRIORITY

DE TODOS LOS SITIOS 
SON DE PRIMERA O 

SEGUNDA PRIORIDAD

Source/Fuente: OLIN Draft Site Based Evaluation, City of LA Department of Recreation and Parks, LA Park Needs Assessment, 30 June 2025. 

(173 sites)
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HIGHEST PRIORITY SITES | SITIOS DE MÁXIMA PRIORIDAD

Region: South
PNA Classification: Mini Park

Region: South
PNA Classification: Neighborhood Park

Region: South
PNA Classification: Mini Park

Region: Central/East
PNA Classification: Neighborhood Park

Region: South
PNA Classification: Mini Park

Region: Valley
PNA Classification: Neighborhood Park

Region: Central/East
PNA Classification: Mini Park

Region: Central/East
PNA Classification: Neighborhood Park

Region: Central/East
PNA Classification: Mini Park

Region: Central/East
PNA Classification: Neighborhood Park

Region: South
PNA Classification: Specialty Facility

Region: Central/East
PNA Classification: Specialty Facility

Region: South
PNA Classification: Neighborhood Park

Region: South
PNA Classification: Mini Park

Region: Central/East
PNA Classification: Neighborhood Park

Region: Valley
PNA Classification: Greenway

Region: Central/East
PNA Classification: Community Park

Region: South
PNA Classification: Neighborhood Park

Region: Valley
PNA Classification: Neighborhood Park

Region: Central/East
PNA Classification: Neighborhood Park

105TH STREET 
POCKET PARK

Region: South
PNA Classification: Mini Park

11TH AVENUE 
PARK

Region: South
PNA Classification: Mini Park

97TH STREET 
POCKET PARK

Region: Central/East
PNA Classification: Mini Park

ARTS DISTRICT 
PARK

Region: Valley
PNA Classification:  Neighborhood Park

CABALLERO 
CREEK 
CONFLUENCE 
PARK

Region: Central/East
PNA Classification: Community School Park

LEO POLITI 
ELEMENTARY 
SCHOOL (CSP)

LITTLE GREEN 
ACRES PARK

LAR GREENWAY 
- MASON TO 
VANALDEN

PERSQUARE 
MILE - 
WESTLAKE

PERSQUARE 
MILE - 
DOWNTOWN

PERSQUARE 
MILE - EAST 
VERMONT 
SQUARE

PERSQUARE MILE 
- EXPOSITION 
PARK

PERSQUARE 
MILE - VAN NUYS 
VALLEY GLEN

PERSQUARE MILE 
- UNIVERSITY 
PARK NORTH

PERSQUARE 
MILE - N HIST 
SOUTH CENTRAL

PERSQUARE 
MILE - NORTH 
HOLLYWOOD

PERSQUARE 
MILE - PICO-
UNION

PERSQUARE MILE 
- WESTLAKE-
KOREATOWN

ROLLAND 
CURTIS PARK

SAINT JAMES 
PARK

SAN JULIAN 
PARK

SIXTH STREET 
VIADUCT PARK

SOUTH 
VICTORIA 
AVENUE PARK

VALENCIA 
TRIANGLE

VERMONT 
MIRACLE PARK

LA Park Needs Assessment



USING THE SITE PRIORITIZATION
USO DE LA PRIORIZACIÓN DEL SITIO

The Site Prioritization results also 
help to identify which guidelines 
may have the most impact on a 

sites needs.

Los resultados de la priorización 
del sitio también ayudan a 

identificar qué pautas pueden 
tener el mayor impacto en las 

necesidades de un sitio.



MINI PARK

Figure 181.  Patton St Pocket Park.   Source: Lauren Elachi, 2025.

Mini parks are very small spaces, typically less than one acre in size, designed to provide walkable access 
to greenery and seating within dense neighborhoods. These parks often maximize their utility with features 
like benches and trees. Due to their limited size, mini parks tend to be more passive and simpler in their 
designs, offering quick places of respite.

TYPICAL SIZE (ACRES)

<1

TYPICAL LENGTH OF VISIT 
(HOURS)

0.25-1

TYPICAL ACCESS

Mini parks should be accessible by foot via local 
streets and sidewalks. They should be located away 
from busy roadways and noisy areas to support 
quiet neighborhood use.

INTENSIVE USE

UNIVERSAL ELEMENTS IN ALL ZONES

P

PG

IU

RE

CU

NA

TYPICAL AMENITIES

CU

Pool

Individual 
Picnic Area

Casual Use 
Space

RECREATION

NATURAL

PROGRAMMABLE GATHERING

CASUAL USE

INFRASTRUCTURE

Park 
Shelter

Seating

Seating Shade Identity 
Features

Low Impact 
Development 

BMPs

Fitness / 
Exercise 
Facility

Creative 
Play 

Attraction

Playground Rectangular 
Field

Diamond 
Field

Basketball 
Court

Tennis / 
Pickleball 

Court

Volleyball 
Court

Water Play

Stormwater 
Management

Natural 
Space

Community 
Garden

Unique 
Landscape 

Feature

Bike Rack Transit 
Stop

Street 
Parking

On-Site 
Parking

Safe 
Pedestrian 

Access

Support 
Facility

Maintenance 
Facility

Regional Water 
Partnerships

Pickup/
Dropoff

Outdoor 
Event 
Space

Group 
Picnic Area

Restroom Dog Park

Internal 
Walking 

Trail

Shade
Structure

Recreation 
Center

18,000 sf

Childcare 
Center

10,000 sf

Greenhouse
1,000 sf

Visitor Info. 
Center

4,000 sf

Concession 
Stand

1,000 sf

Bandshell
800 sf

Senior 
Center

12,000 sf

Nature 
Center

6,000 sf

Museum
8,000 sf

Maintenance 
Facility
8,000 sf

Folly/
Monument

600 sf

Sculpture
(Varies)

Mural
500 sf

Memorial
(varies)

Interpretive 
Display
(varies)

Shade 
Structure

480 sf

Storage 
Container

160 sf

Equestrian 
Center

12,000 sf

Wildlife 
Center

7,000 sf

Art Gallery
4,000 sf

Restroom 
Pavilion
400 sf

Picnic 
Shelter
800 sf

TYPICAL ARCHITECTURAL ELEMENTS

SMALL ELEMENTS
(<1,000 SF)

MEDIUM ELEMENTS
(1,000 - 6,000 SF)

LARGE ELEMENTS
(>6,000 SF)

Amphitheater 
(outdoor)
6,000 sf
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ENGAGEMENT GUIDELINES

WHEN AND HOW TO 
USE THE ENGAGEMENT 
GUIDELINES

The following engagement guidelines are 
recommended for use when there is a 
significant capital improvement project (at a 
site or system wide scale) and in the long-term 
stewardship, operations, and programming 
of individual RAP sites. The overview below 
is followed by a more detailed description 
of how the engagement guidelines can be 
used for specific projects and in day-to-day 
operations. These guidelines are a starting 
point, and each engagement process should 
be considered and adapted to its community 
history and context accordingly.

ACQUISITION

Community engagement during the 
acquisition phase of a park project should 
keep residents adequately informed about the 
acquisition process, and guided by community 
input. This includes information on the 
location of the new facility, its classification 
(e.g., neighborhood park or neighborhood 
nature park), potential amenities, accessibility 
measures, and plans to thoughtfully integrate 
it into the existing community.

VISION PLANNING

Community-driven vision planning encourages 
and empowers residents to take an active role 
in shaping their environment and city. Whether 
planning for a new park or reimagining an 
existing one, engagement at this phase should 
involve multiple sessions for community 
members and key stakeholders to develop a 
robust and inclusive vision for a new project 
with RAP. The community’s vision will set 
the course for a park that meets the needs 
and cultural contexts of its community. At 
this stage, RAP can begin building a base of 
community members to champion the new 
park site.

Community engagement is vital to an equitable, inclusive, and sustainable park system. An equity-driven, 
community-led approach will not just result in engagement findings that are more reflective of Los 
Angeles’s diverse population, it will also lead to projects that offer multiple benefits, including:  

• Inclusive and accessible public spaces: Engaging 
a broad range of community members—
particularly those not traditionally included in 
park planning processes—allows for a diversity 
of expertise about park uses, safety, desired 
amenities,  and many other elements. This on-the-
ground knowledge from residents, alongside input 
from less-served community groups, can lead to 
parks that better serve local communities and all 
Angelenos alike, resulting in better system-wide 
alignment with community needs.

• A sense of communal ownership: People who 
participate in planning and designing their park 
are more likely to develop a sense of healthy 
ownership and pride, cultivating long-lasting 
stewardship relationships with their local public 
spaces. This connection can help improve park 
safety, maintenance, use, and sustainability, and 
leads to greater trust and transparency. 

• Leadership identification and cultivation: Park 
planning and design processes offer a platform 
to cultivate community leaders. The result is an 
active group of residents with stronger ties to the 
site, facility, and staff which aid in fostering an 
overall sense of trust. 

• Equity in access and outcomes: Historically, 
park planning across Los Angeles has not 
always been equitable. Engagement, particularly 
in marginalized communities, needs to be a 
core element of planning processes from the 
beginning, with the aim to reduce disparities 
in access to quality green space and provide 
equitable distribution of resources.

From design to operations, meaningful community 
engagement for park projects should aim to create 
dynamic and inclusive processes where every 
Angeleno feels welcomed and heard. Engagement 
at every scale should prioritize communities that 
have historically been underserved by public 

investment and underrepresented in park planning, 
budgeting, and decision-making processes. To 
implement inclusive engagement processes, 
they should be developed and implemented 
in partnership with community members and 
community based organizations (CBOs), and 
adapted to reflect and be relevant to specific 
communities needs.

Metrics can be used not only to define the 
milestones necessary for a successfully completed 
project but also the strengths and challenges of 
the engagement process itself. Creating a plan to 
routinely collect and report out engagement data 
during the life cycle of a project not only builds in 
transparency and trust, but also creates a standard 
that parks can use to keep themselves accountable 
to internal and community goals. 

Figure 215. Community members at an engagement meeting in Granada Hills share ideas to help shape inclusive and equitable park planning.
Source: Mark Hovater, 2025.

Figure 216. Engagement event at Jackie Tatum Harvard Recreation 
Center invites community voices on park priorities.
Source: The Robert Group, 2025. Continued on Next Page
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0.80.0 1.00.0 3008 4329
per 10,000

Current
per 1,000 
Current

Peer MedianPeer Median

Level of Service (LOS)Level of Service (LOS)

Supports Raising 
LOS Standard

Supports Maintaining 
LOS Standard

Supports Raising 
LOS Standard

Supports Maintaining 
LOS Standard

Supports Raising 
LOS Standard

Population-Based StandardPopulation-Based Standard

DIAMOND FIELDSCOMMUNITY GARDEN PLOTS

Number of Diamond FieldsNumber of Community Garden Plots

Priority Investment 
Rating

Priority Investment 
Rating

5-Year Change 
in Participation

5-Year Change 
in Participation

per 10,000
Recommended

per 1,000 
Recommended

in 2025in 2025 by 2050by 2050

2.6

1.2

0.2

1.0

0.0
0.0
0.0
0.0

0.1

0.8

0.5

0.9
1.0

0.0

0.8

0.0

59

127

5.9

N/A

Chicago, IL

Washington, DC

Washington, DC

Dallas, TX

Dallas, TX

Chicago, IL

San Francisco, CA

San Francisco, CA

San Diego, CASan Diego, CA

New York, NY

New York, NY

Peer Median

Peer Median

Los Angeles, CA

Los Angeles, CA
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SITE PLANNING
PLANIFICACIÓN DEL SITIO

PARK CLASSIFICATIONS
CLASIFICACIONES DE PARQUES

ONGOING ENGAGEMENT
COMPROMISO CONTINUO

LEVEL OF SERVICE STANDARDS
NIVEL DE ESTÁNDARES DE SERVICIO

EXAMPLE

PAGES!

¡PÁGINAS DE 

EJEMPLO!

GUIDELINES | DIRECTRICES

THERE ARE FOUR COMPONENTS THAT COMPRISE THE GUIDELINES OF THE PNA. 
HAY CUATRO COMPONENTES QUE COMPRENDEN LAS DIRECTRICES DEL PNA.

3 
IDENTIFY 

GUIDELINES

IDENTIFICAR
DIRECTRICES

LA Park Needs Assessment



3 
IDENTIFY 

GUIDELINES

Guidelines for Future: 
Site Planning
Engagement

Level of Service

Directrices para el futuro:  
Planificación del sitio

Compromiso
Nivel de servicio

IDENTIFICAR
DIRECTRICES

SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACIÓN IN SITU

Park Pressure

Measured Walkability

Parks Condition Assessment

PNA Equity ScoreCES or LAEI or SB535 DC

Low Shade Cover

Climate Vulnerability

Perceived Park Safety

Criminalization Burden

Capital Improvement History

Extreme Heat Risk

Lack of Private Open Space

Biodiversity + Habitat Conservation

Metro Corridors

Parks Physical Condition

Rec Centers Physical Condition

Perceived Walkability

Community Priority Amenities

Park Visitation

MyLA311 Requests

Habitat Connectivity

Tree Species Composition

Infiltration and Recharge Opps

Water Quality Priority

LA County PNA

Presión sobre los parques

Caminabilidad (medida)

Evaluación del estado de los parques

PNA Equity Score (CES o LAEI o SB535 DC)

Cobertura de sombra baja

Composición de especies arbóreas

Percepción de la seguridad del parque

Carga de la criminalización

Historial de mejoras de capital

Riesgo de calor extremo (Nuevo)

Falta de espacios abiertos privados (Renombrado)

Biodiversidad + Hábitat Conservación

Corredores de metro

Estado físico de los parques

Estado físico de los centros recreativos

Peatonalidad percibida

Equipamientos comunitarios prioritarios

Visitas a los parques

Solicitudes MyLA311 

Conectividad de los hábitats

Composición de especies arbóreas

Posibilidades de infiltración y recarga

Prioridad a la calidad del agua

ANP del condado de Los Ángeles

SAINT JAMES PARK

Region: Central/East
Acres: 0.9 
PNA Classification: Mini Park
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3 
IDENTIFY 

GUIDELINES

Guidelines for Future: 
Site Planning
Engagement

Level of Service

Guidelines for Future Planning and Design: 
Define “Natural Systems” zones within the 
park that focus on function and  
engancement

Use native planting variety in design,  
potentially partnering with local nurseries.

Directrices para el futuro:  
Planificación del sitio

Compromiso
Nivel de servicio

IDENTIFICAR
DIRECTRICES

SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACIÓN IN SITU

Park Pressure

Measured Walkability

Parks Condition Assessment

PNA Equity ScoreCES or LAEI or SB535 DC

Low Shade Cover

Climate Vulnerability

Perceived Park Safety

Criminalization Burden

Capital Improvement History

Extreme Heat Risk

Lack of Private Open Space

Biodiversity + Habitat Conservation

Metro Corridors

Parks Physical Condition

Rec Centers Physical Condition

Perceived Walkability

Community Priority Amenities

Park Visitation

MyLA311 Requests

Habitat Connectivity

Tree Species Composition

Infiltration and Recharge Opps

Water Quality Priority

LA County PNA

Presión sobre los parques

Caminabilidad (medida)

Evaluación del estado de los parques

PNA Equity Score (CES o LAEI o SB535 DC)

Cobertura de sombra baja

Composición de especies arbóreas

Percepción de la seguridad del parque

Carga de la criminalización

Historial de mejoras de capital

Riesgo de calor extremo (Nuevo)

Falta de espacios abiertos privados (Renombrado)

Biodiversidad + Hábitat Conservación

Corredores de metro

Estado físico de los parques

Estado físico de los centros recreativos

Peatonalidad percibida

Equipamientos comunitarios prioritarios

Visitas a los parques

Solicitudes MyLA311 

Conectividad de los hábitats

Composición de especies arbóreas

Posibilidades de infiltración y recarga

Prioridad a la calidad del agua

ANP del condado de Los Ángeles

SAINT JAMES PARK

Region: Central/East
Acres: 0.9 
PNA Classification: Mini Park

Low Shade Cover
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USING THE SITE PRIORITIZATION
USO DE LA PRIORIZACIÓN DEL SITIO

The PNA uses the site priority 
tier as a part of the roadmap to 

implementation

La PNA utiliza el nivel de prioridad 
del sitio como parte de la hoja de 

ruta para la implementación



ACTION PLAN | PLAN DE ACCIÓN

EARLY ACTIONS | ACCIONES TEMPRANAS

!

ATENDER LAS PRIORIDADES MÁS IMPORTANTES DE LOS 
RESIDENTES EN TODA LA CIUDAD EN MATERIA DE SERVICIOS Y 
PROGRAMAS.

SEEK TO ADDRESS RESIDENTS’ TOP CITYWIDE 
PRIORITIES FOR AMENITIES AND PROGRAMS

1 1

2 2

3 3

4 4

!

TENER EN CUENTA DIFERENTES PRIORIDADES EN DISTINTAS 
PARTES DE LA CIUDAD

ACCOUNT FOR DIFFERENT PRIORITIES IN 
DIFFERENT PARTS OF THE CITY

!

UTILICE LAS GUIAS DE PLANIFICACIÓN DEL SITIO PARA EVALUAR 
Y MEJORAR LA FORMA Y LA FUNCIÓN

USE THE SITE PLANNING GUIDELINES TO 
EVALUATE AND IMPROVE FORM AND FUNCTION

FOCUS ON THE HIGHEST PRIORITY SITES
CENTRARSE EN LOS SITIOS DE MAYOR PRIORIDAD

!

SEE THE SITE PRIORITIZATION PAGE! VER LA PÁGINA DE PRIORIZACIÓN DEL SITIO

SEE THE ENGAGEMENT PAGE! VER LA PÁGINA DE COMPROMISO

SEE THE SITE PLANNING PAGE! VER LA PÁGINA DE PLANIFICACIÓN DEL SITIO

SEE THE REGIONAL SNAPSHOTS PAGE! VER LA PÁGINA DE INSTANTÁNEAS REGIONALES

LA Park Needs Assessment



HOW TO USE | COMO USAR

PROJECT FRAMEWORK | MARCO DEL PROYECTO
RAP IS PROACTIVELY LEADING A PROJECT RAP ESTÁ LIDERANDO PROACTIVAMENTE UN PROYECTO

Is there a special funding source that applies only 
to a certain region, type of park, or amenity?

¿Existe una fuente de financiación especial que 
se aplique sólo a una determinada región, tipo de 

parque o servicio?

Find the highest ranked sites that 
meet the funding source criteria 

[site prioritization]

Encuentre los sitios mejor 
clasificados que cumplan con los 

criterios de fuente de financiamiento 
[priorización de sitios]

Find the highest ranked site         
[site prioritization]

Encuentre el sitio mejor clasificado 
[priorización del sitio]

Evaluate existing and potential 
new amenities against the typical 

amenities for its classification 
[classifications]

Evaluar las comodidades 
existentes y potenciales nuevas en 
comparación con las comodidades 

típicas para su clasificación 
[clasificaciones]

Consider opportunities to meet 
level of service standards by 

adding, retaining, replacing, or 
removing amenities [level of 

service standards]

Considere oportunidades para 
cumplir con los estándares de 
nivel de servicio agregando, 
conservando, reemplazando 
o eliminando comodidades 

[estándares de nivel de servicio]

Evaluate existing site design 
against the site planning guidelines 

appropriate for its classification 
and seek opportunities to meet 
unmet guidelines [site planning]

Evaluar el diseño del sitio existente en 
relación con las pautas de planificación 

del sitio adecuadas para su clasificación y 
buscar oportunidades para cumplir con las 

pautas no cumplidas [planificación del sitio]

Engage the community         
[ongoing engagement]

Involucrar a la comunidad 
[compromiso continuo]

Consider how to address regional 
issues [regional profiles]

Considere cómo abordar las 
cuestiones regionales [perfiles 

regionales]

Consider how to add or improve 
indoor or outdoor amenities or 
programs that are citywide or 

regional priorities [engagement 
summary, regional profiles]

Considere cómo agregar o mejorar 
servicios o programas interiores o 
exteriores que sean prioridades de 

la ciudad o de la región [resumen de 
participación, perfiles regionales]

Yes SíNo No
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USING THE SITE PRIORITIZATION
USO DE LA PRIORIZACIÓN DEL SITIO

The Site Prioritization also 
provides different lens into 

the cost identified in the PNA 
budget and finance analyses.

La priorización del sitio también 
proporciona una perspectiva 

diferente sobre los costos 
identificados en el presupuesto de 

PNA y los análisis financieros.



COST TOTALS (WITHOUT ESCALATION)
PERSQUAREMILE SITES

TOP 15 PRIORITY SITES*
BASED ON A PER ACRE AVERAGE OF THE 
SYSTEM COST

*DEPENDENT ON PSM LAND AVAILABILITY

~$24.7M
~$15.5B

COST TOTAL
COSTO TOTAL

NOTE: TOTALS ARE BASED ON COST ESTIMATES THAT DO NOT INCLUDE ESCALATION AND ARE IN 2025 DOLLARS.
NOTA: LOS TOTALES SE BASAN EN ESTIMACIONES DE COSTOS QUE NO INCLUYEN LA ESCALADA Y ESTÁN EN DÓLARES DE 2025.

15 SITIOS PRIORITARIOS*
BASADO EN EL COSTO PROMEDIO POR ACRE DEL SISTEMA

*SUJETO A LA DISPONIBILIDAD DE TERRENOS PSM



COST TOTALS (WITHOUT ESCALATION)
PERSQUAREMILE SITES

36 NEW PERSQUAREMILE SITES
~3 ACRES, INCLUDING LAND ACQUISITION

~$1.3B
~$15.5B

COST TOTAL
COSTO TOTAL

NOTE: TOTALS ARE BASED ON COST ESTIMATES THAT DO NOT INCLUDE ESCALATION AND ARE IN 2025 DOLLARS.
NOTA: LOS TOTALES SE BASAN EN ESTIMACIONES DE COSTOS QUE NO INCLUYEN LA ESCALADA Y ESTÁN EN DÓLARES DE 2025.

36 NUEVOS TERRENOS POR MILLA CUADRADA
~3 ACRES, INCLUYENDO LA ADQUISICIÓN DE TERRENOS



BENEFITS FOR EVERYONE
BENEFICIOS PARA TODOS

Improving sites that need the 
most help reduces pressure 
on other parks and benefits 

everyone!

¡Mejorar los sitios que necesitan 
más ayuda reduce la presión 

sobre otros parques y beneficia a 
todos!

LA Park Needs Assessment



Rank Title Size (Acres) PNA Classification Region Composite Score

22 105th Street Pocket Park 0.11 Mini Park South

1 11th Avenue Park 0.21 Mini Park South

5 97th Street Pocket Park 0.13 Mini Park South

11 Arts District Park 0.51 Mini Park Cen/East

25 Caballero Creek Confluence Park 1.53 Neighborhood Park Valley

12 LAR Greenway - Mason to Vanalden 6.22 Greenway Valley

20 Leo Politi Elementary School (CSP) 2.02 Community School Park Cen/East

13 Little Green Acres Park 0.23 Mini Park South

7 PerSquare Mile - Downtown 3.00 Prospective Site Cen/East

14 PerSquare Mile - East Vermont Square 3.00 Prospective Site South

17 PerSquare Mile - Exposition Park 3.00 Prospective Site South

15 PerSquare Mile - N Hist South Central 3.00 Prospective Site South

23 PerSquare Mile - North Hollywood 3.00 Prospective Site Valley

24 PerSquare Mile - Pico-Union 3.00 Prospective Site Cen/East

6 PerSquare Mile - University Park North 3.00 Prospective Site Cen/East

18 PerSquare Mile - Van Nuys - Valley Glen 3.00 Prospective Site Valley

8 PerSquare Mile - Westlake 3.00 Prospective Site Cen/East

9 PerSquare Mile - Westlake-Koreatown 3.00 Prospective Site Cen/East

21 Rolland Curtis Park 0.09 Mini Park South

2 Saint James Park 0.90 Mini Park Cen/East

3 San Julian Park 0.29 Mini Park Cen/East

16 Sixth Street Viaduct Park 12.52 Community Park Cen/East

4 South Victoria Avenue Park 0.26 Mini Park South

10 Valencia Triangle 0.06 Mini Park Cen/East

19 Vermont Miracle Park 0.22 Mini Park South

39 111th Place Pocket Park 0.09 Mini Park South

80 1st And Broadway Civic Center Park 1.96 Neighborhood Park Cen/East

123 4206 S Main St Maintenance Yard 0.48 Single Purpose Site South

119 49th Street Pocket Park 0.19 Mini Park South

93 61st Street Pocket Park 0.12 Mini Park South

67 6th & Gladys Street Park 0.34 Mini Park Cen/East

68 76th Street Pocket Park 0.13 Mini Park South

154 Algin Sutton Recreation Center 16.46 Community Park South

29 Aliso Triangle 0.04 Mini Park Cen/East

155 Alpine Recreation Center 1.94 Neighborhood Park Cen/East

69 Alvarado Terrace Park 0.91 Mini Park Cen/East

81 Amistad Park 0.14 Mini Park Valley

170 Anderson Memorial Senior Citizen Cntr 1.62 Neighborhood Park South

61 Angeles Mesa Park 0.15 Mini Park South

101 Arroyo Rosa De Castilla 0.73 Mini Park Cen/East

120 Augustus F Hawkins Natural Park 8.12 Large Neighborhood Park South

171 Bandini Canyon Park 4.97 Linear Park South

102 Boyle Heights Sports Center 8.51 Large Neighborhood Park Cen/East

62 Brooklyn Heights Park 0.20 Mini Park Cen/East

70 Camellia Avenue Elem School (CSP) 2.37 Community School Park Valley

148 Canoga Park Senior Citizen Center 0.77 Single Purpose Site Valley

149 Carlton Way Park 0.19 Mini Park Cen/East

40 Central Avenue Jazz Park 0.19 Mini Park South

156 Central Recreation Center 1.45 Neighborhood Park South

113 Challengers Boys And Girls Club 0.84 Single Purpose Site South

86 Circle Park (5th Ave) 0.17 Mini Park South

FIRST PRIORITY

SECOND PRIORITY
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Start here to 
find your park or 
park site in the 
Universe of Sites 
table!

¡Empiece aquí a 
encontrar su parque 
o sitio de parque en 
la tabla Universo de 
Sitios!

Figure 176. The 521 park and prospective park sites were ranked from First to Fifth Priority. Of those sites 33% are ranked as First or Second Priority. 
Source: OLIN, 2025.

OVERALL RESULTS
Using the above criteria, each of the 519 sites in the 
universe of sites was sorted into one of five levels 
of priority. 

Of the 519 sites, 174 (33%) are first or second 
priority–including 38 (22%) of the Valley sites, 64 
(48%) of the East/Central sites, 71 (49%) of the 
South sites, and 1 (2%) site in West LA. A full list of 
sites with their priority ranking can be found in the 
table starting on page 176.

RESULTS AND TAKEAWAYS

LEGEND

First Priority
Second Priority
Third Priority
Fourth Priority
Fifth Priority

5%

28%

33%

26%

8%

SECOND PRIORITY 
BUCKET

THIRD PRIORITY 
BUCKET

FOURTH PRIORITY 
BUCKET

FIFTH PRIORITY 
BUCKET

FIRST PRIORITY 
BUCKET

148 SITES

171 SITES

133 SITES

42 SITES
25 SITES

33%
 

OF ALL SITES ARE 
FIRST OR SECOND 

PRIORITY
(174 sites)

PARKS AND PROSPECTIVE PARK SITES 
WERE PRIORITIZED BASED ON A SYSTEM 
OF COMMUNITY AND DATA DRIVEN 
CRITERIA

Figure 177. When looking regionally, 22% or 38 of the Valley sites, 48%  or 64 of the Central/East sites, 49% or 71 of the South sites, and 2% of 1 site in 
West LA are either first or second priority. Source: OLIN 2025.

Los Angeles River Greenway - 
Mason to Vanalden

PerSquare Mile - Van Nuys - 
Valley Glen

PerSquare Mile - North 
Hollywood

PerSquare Mile - Van Nuys East

Caballero Creek Confluence 
Park

Saint James Park

San Julian Park

PerSquare Mile - University Park 
North

PerSquare Mile - Westlake

Valencia Triangle

11th Avenue Park

South Victoria Avenue Park

97th Street Pocket Park

Little Green Acres Park

PerSquare Mile - N Hist South 
Central

Culver-Slauson Park

Isidore B Dockweiler State 
Beach

Media Park

Venice Beach

Linnie Canal Park

TOP 5 SITES: TOP 5 SITES: TOP 5 SITES: TOP 5 SITES:

VALLEY CENTRAL/EAST SOUTH WEST

22% 
OF VALLEY SITES 

ARE FIRST OR 
SECOND PRIORITY

49%
OF SOUTH SITES 

ARE FIRST OR 
SECOND PRIORITY

48%
OF CENTRAL/

EAST SITES ARE 
FIRST OR SECOND 

PRIORITY

2%
OF WEST SITES 
ARE FIRST OR 

SECOND PRIORITY
(38 sites)

(64 sites)
(71 sites) (1 site)

Figure 178. When looking at the classifications of the parks and prospective sites,  mini parks and prospective sites made up the majority of first and 
second priority sites. Neighborhood parks also had many second priority sites. Source: OLIN 2025.

MINI-PARK PROSPECTIVE SITE
COMMUNITY  

PARK
NEIGHBORHOOD 

PARK

48%
OF MINI PARKS 
ARE FIRST OR 

SECOND PRIORITY

17%
OF COMMUNITY 

PARKS ARE FIRST 
OR SECOND 

PRIORITY

97%
OF PROPECTIVE PSM 
SITES ARE FIRST OR 
SECOND PRIORITY

31%
OF NEIGHBORHOOD 

PARKS ARE FIRST 
OR SECOND 

PRIORITY(61 sites) (35 sites)
(9 sites) (20 sites)

11th Avenue Park

Saint James Park

South Victoria Avenue Park

97th Street Pocket Park

Valencia Triangle

University Park North

Westlake

Westlake-Koreatown

Downtown

N Hist South Central

Caballero Creek Confluence Park

Toberman Recreation Center

Wabash Recreation Center

Prospect Park

Grand Hope Park

Sixth Street Viaduct Park

Hollenbeck Park

Winnetka Recreation Center

Sun Valley Park

Wilmington Athletic Complex

TOP 5 SITES: TOP 5 SITES: TOP 5 SITES: TOP 5 SITES:

PRIORITIZATION BY REGION

PRIORITIZATION BY CLASSIFICATION

RESULTS BY REGION AND CLASSIFICATION
Looking across the City of LA, sites of highest 
priority sites are clustered in East, Central, and 
South LA as well as portions of the southern and 
eastern San Fernando Valley (see Figure 147 below).

Looking at the sites by classification, mini parks and 
prospective sites made up the majority of first and 
second priority sites. Many second priority sites 
were neighborhood parks.
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HOW TO USE THE PNA - FIND YOUR PARK!
CÓMO USAR EL PNA - ENCUENTRA TU PARQUE!

LEARN HOW YOUR PARK WAS PRIORITIZED: CHAPTER 8
CONOZCA CÓMO SE PRIORIZÓ SU PARQUE: CAPÍTULO 8

See how parks and park sites are scored based 
on need, equity, access, and other criteria to 
understand which sites rise to the top.

Vea cómo se califican los parques y los sitios de parques 
en función de la necesidad, la equidad, el acceso y otros 
criterios para comprender qué sitios ocupan los primeros 
puestos.

LA Park Needs Assessment



WEBSITE DEMONSTRATION
DEMOSTRACIÓN DEL SITIO WEB

LA Park Needs Assessment



NEXT STEPS AND UPCOMING DATES
PRÓXIMOS PASOS Y PRÓXIMAS FECHAS

LA Park Needs Assessment



OUTREACH AND INOLVEMENT

Phase 3 engagement 
events available as a 
recording online!
¡Los eventos de 
participación de la Fase 3 
están disponibles como 
grabación en línea!

COMMUNITY MEETINGS
REUNIONES COMUNITARIAS

ENGAGEMENT 
PARTICIPACIÓN DEL PÚBLICO

VIEW PREVIOUS MEETINGS 
AND MATERIALS HERE:

needs.parks.lacity.gov/downloads

Community Meeting #3:  
Virtual Open House
Jornada de puertas abiertas virtual
9 September, 2025 | Virtual

Community Meeting #4:  Deep Dive: Budget, Cost 
Estimates, and Decision Making 
Análisis profundo: presupuesto, estimaciones de costos y toma 
de decisiones
10 September, 2025 | Virtual

Community Meeting #5: Deep Dive: Classifications, 
Level of Service, and Guidelines 
Análisis profundo: clasificaciones, nivel de servicio y directrices
11 September, 2025 | Virtual

LA Park Needs Assessment



OUTREACH AND INOLVEMENT

Upcoming Phase 3 
engagement events 
across the City!
¡Próximos eventos de 
participación de la Fase 3 
en toda la ciudad!

Los Angeles Congress of Neighborhoods Exhibitor Fair
Feria de Expositores del Congreso de Vecindarios de Los Ángeles
27 September, 2025 | 10:00a-4:00p
Los Angeles City Hall

Pop-Up at Felicia Mahood Multipurpose Center
Pop-Up en el Centro Multiusos Felicia Mahood
2 October, 2025 | 10:30a-12:30p
Felicia Mahood Multipurpose Center

North Hollywood Senior Center Fiesta Party
Fiesta del Centro para Personas Mayores de North Hollywood
26 September, 2025 | 11:00a-2:00p
North Hollywood Senior Center

POP-UPS
EVENTOS DE PARTICIPACIÓN EMERGENTES

ENGAGEMENT 
PARTICIPACIÓN DEL PÚBLICO

LA Park Needs Assessment



OUTREACH AND INOLVEMENT

The draft PNA lives on 
the project website to 
review!

WEBSITE 
SITIO WEB

Each chapter of the PNA 
lives on the website and 
links to other chapters.

Cada capítulo del PNA se 
encuentra en el sitio web y tiene 
enlaces a otros capítulos.

needs.parks.lacity.gov¡El borrador del PNA se 
encuentra en el sitio web del 
proyecto para su revisión!

LA Park Needs Assessment



Q&A 
PREGUNTAS Y RESPUESTAS

Please submit questions using the Zoom Q&A function
Por favor, haga sus preguntas usando la función «Q&A» de Zoom.

If you have difficulties with the Zoom Q&A function, please call 
or text  (213) 290-0277
Si tiene problemas con la función de preguntas y respuestas «Q&A», por favor 
llame o envíe un mensaje de texto a (213) 290-0277

Dial-in users, please text your questions to (213) 290-0277
Los usuarios que se comunican por llamada telefónica, pueden escribir su 
pregunta al (213) 290-0277

We will answer as many questions as we can, focusing on 
questions that are of broadest interest
Responderemos tantas preguntas como podamos, focalizándonos en las 
preguntas que tengan amplio interés.

LA Park Needs Assessment



CITY OF LOS ANGELES | DEPARTMENT OF RECREATION AND PARKS

@LACityParksNeeds

Email: LACityParksNeeds@theolinstudio.com
Website: needs.parks.lacity.gov

FOR MORE INFORMATION CONTACT | PARA MÁS INFORMACIÓN, PÓNGASE EN CONTACTO CON

THE ROBERT GROUP | KOUNKUEY DESIGN INITIATIVE | AGENCY: ARTIFACT | ESTOLANO ADVISORS  
BETTER WORLD GROUP | GEOSYNTEC CONSULTANTS | HR&A ADVISORS | WEST OF WEST | GREENINFO NETWORK 

LANDAU DESIGN + TECHNOLOGY | DHARAM CONSULTING | CALVADA SURVEYING | ETC INSTITUTE
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