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ABOUT THE TEAM 
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The 2025 LA Park Needs Assessment is an  
initiative of The City of Los Angeles led by the 

Department of Recreation and Parks.
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PARKS ARE POPULAR 
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OVERVIEW ON THE DRAFT 
PNA & REVIEW PROCESS
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PROJECT SCHEDULE: FOUR PHASES

WE ARE HERE!
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DRAFT PNA

needs.parks.lacity.gov

The Draft PNA comment period is 
from September 1 - October 15.

You can comment on the plan on our 
website here!
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THE CITY OF LA OWNS 
OR OPERATES ABOUT 500 
PARK SITES
16,000 ACRES OF PARKS AND 92 MILES 
OF TRAILS ARE MANAGED BY  THE CITY OF 
LA RECREATION AND PARKS. 

Source: City Boundary and Parks: City of LA Data Portal, 2025.  Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.
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PROJECT PURPOSE

Identify current and future needs, 
challenges, and opportunities for 

improvement across the City’s parks and 
recreational facilities. 

The PNA will guide future investment in 
park infrastructure and amenities that 

is reflective of the diverse cultures and 
communities of the City of 

Los Angeles.
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The PNA is a system-wide 
assessment and evaluation of RAP 

parks and facilities, focusing on park 
needs up to and beyond 25 years into 

the future. 

PROJECT PURPOSE
LA Park Needs Assessment
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ENAGEMENT SO FAR

PHASE 1 ENGAGEMENT MEETINGS

PHASE 2 ENGAGEMENT MEETINGS

POP-UPS AND YOUTH EVENTS: PHASE 1

POP-UPS AND YOUTH EVENTS: PHASE 2

Ramona Hall (CD 1)1

JT Harvard Rec Center (CD 8)

Tarzana Earth Day1

National Night Out/Sun Valley1

Wilmington Rec Center (CD 15)2

Algin Sutton Rec Center (CD 8)3

Lafayette Rec Center (CD 10) Pan Pacific Park Senior Center (CD 5)

Victory Vineland Rec Center (CD 2)4

South Park Rec Center (CD 9) Alpine Rec Center (CD 1)

Lake View Terrace Rec Center 
(CD 7)

CicLAvia2

Salute to Recreation2

Sepulveda Rec Center (CD 6)

LA Maker Faire, YMCA Healthy Day For Kids, (Youth Outreach), 
and LASAN Earth Day (Pop Up)

4

Lincoln Heights RC 4

Tarzana Rec Center (CD 3)5

Evergreen Rec Center (CD 14) Granada Hills Rec Center (CD 12)

Westchester Rec Center (CD 11)6

Peck Park Rec Center (CD 15)

1

3

4

2

5

6

Lincoln Park Senior Center (CD 14)7

Friendship Auditorium (CD 4)

9

10

8

11

7

SEACA Youth Workshop3

Lotus Festival3

Source: City Boundary: City of LA Data Portal, 2025.  Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.
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Granada Hills (Phase 2)
Image Source: Mark Hovator

Lakeview Terrace (Phase 2)
Image Source: OLIN

ENGAGEMENT 
MEETINGS
+ POP UPS

CicLAVIA: Koreatown meets Hollywood
Image Source: The Robert Group

YMCA Healthy Day For Kids
Image Source: TRG
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COMMUNITY ENGAGEMENT
PHASE 2 MEETINGS

ABOUT THE PARK NEEDS ASSESSMENT
SOBRE LA EVALUACIÓN DE LAS NECESIDADES DE LOS PARQUES

The City of Los Angeles is undertaking a Park 
Needs Assessment to evaluate how well the 
City’s nearly 16,000 acres of public parkland and 
amenities are serving Angelenos.

We need YOUR input to help determine park and 
recreation priorities!

WE ARE HERE!
¡Estamos aquí!

To learn more, visit needs.parks.lacity.gov
or scan the QR code here!

¡Para más información, visita needs.parks.lacity.gov 
o escanea el código QR aquí!

La ciudad de Los Ángeles está llevando a cabo una Evaluación de 
las Necesidades de Parques para valorar en qué medida los casi 
16,000 acres de parques públicos y servicios de la ciudad están al 
servicio de los Angelinos. 
 
Necesitamos TU opinión para ayudar a determinar las prioridades 
de los parques y actividades recreativas.

Where are we in the process?
¿En qué fase del proceso nos encontramos?

LOCAL GEOGRAPHIES AND LIVED REALITIES
GEOGRAFÍAS LOCALES Y REALIDADES 
VIVIDAS 
NEEDS VARY IN DIFFERENT PARTS OF LOS ANGELES.

THE PNA SUMMARIZES KEY ISSUES AND ENGAGEMENT FINDINGS WITHIN FOUR 
GEOGRAPHIC REGIONS:

- WEST
- VALLEY
- SOUTH
- EAST/CENTRAL

LAS NECESIDADES VARÍAN EN LAS DISTINTAS PARTES DE LOS ÁNGELES. 
 
EL ANP RESUME LAS CUESTIONES CLAVE Y LOS RESULTADOS DEL COMPROMISO EN CUATRO 
REGIONES GEOGRÁFICAS: 
 
- OESTE 
- VALLE 
- SUR 
- ESTE/CENTRO

LA Park Needs Assessment
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Source: City Boundary, Council Districts, and Parks: City of LA Data Portal, 2025.  Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.

Council can adopt 
ordinances to change 
park rules, hours, and  

jurisdiction.

El Consejo puede 
aprobar ordenanzas para 

modificar las normas, 
horarios y jurisdicción de 

los parques.

Leases in excess of 5 years 
require approval by Council 

by ordinance.
Los arrendamientos de mas de 
5 años requieren la aprobación 
del consejo a mediante de una 

ordenanza.

City Planning prepares 
the General Plan and 
other Plans that set 

open space goals and 
benchmarks.

Planificación Urbana 
elabora el Plan General 
y otros Planes que fijan 
objetivos y puntos de 

referencia en materia de 
espacios abiertos.

LAPD responds to calls, 
manages the Park Gate 

Closure Program, and can 
review security footage.

La policía de Los 
Ángeles responde a las 
llamadas  y administra 
el Programa de Cierre 

de rejas de Parques 
y puede revisar las 

grabaciones de 
seguridad.

Cultural Affairs is 
responsible for the 

conservation of the City’s 
Permanent Art Collection 

even on RAP property.

Asuntos Culturales 
es responsable de la 
conservación de la 

Colección Permanente de 
Arte de la Ciudad, incluso 
en las propiedades de la 

RAP.

Only Council can 
condemn property. 

Only DCP can require 
land dedications 

for park purposes 
for residential 
developments.

Sólo el Consejo puede 
expropiar propiedades. 

Sólo la DCP puede 
exigir la cesión de 

terrenos para parques 
en urbanizaciones 

residenciales.
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Council can move 
property in and out of 
RAPs jurisdiction via 

ordinance.

El concejo tiene la 
facultad de trasladar 
propiedades dentro y 

fuera de la jurisdicción 
del RAP a través de 

una ordenanza.

RAP can operate 
recreational 

improvements located 
on a street or Right-of-

Way by ordinance.

RAP puede administrar 
mejoras recreativas que 
estén en una calle o en 

la vía pública, mediante 
una ordenanza

RAP can create Park 
Master Plans for RAP 

property and plan park 
improvements.

RAP puede crear Planes 
Maestros de Parques 

para las propiedades de 
RAP y planificar mejoras 

recreativas en los 
parques.

RAP can hire Park 
Rangers and make 

physical improvements 
(i.e. lighting and 

cameras).

El PAR puede 
contratar guardas 

forestales y realizar 
mejoras físicas (por 

ejemplo, iluminación y 
cámaras).

RAP approves all art on 
park property. El RAP aprueba todas 

las obras de arte en la 
propiedad del parque.

RAP can lease park 
property to other entities 
for recreational purposes 

for up to 50 years.
El RAP puede alquilar 

propiedades del parque a 
otras entidades con fines 

recreativos durante un 
máximo de 50 años.

Only RAP can approve 
the acquisition of 
property for park 

purposes.
Sólo el RAP puede 

aprobar la adquisición de 
propiedades con fines de 

parque.

RAP can establish, 
construct, maintain, 

operate and control park 
and recreation facilities.

RAP puede establecer, 
construir, mantener, 

operar y controlar 
instalaciones de 

parques y recreación.

What RAP has the 
authority to do. Para qué está 

autorizado el RAP.

What falls 
outside of RAP’s 

authority.

Qué autoridades 
quedan fuera 

del RAP.

PARKS AND RECREATION 

FACILITIES

PARQUES E INSTALACIONES 

RECREATIVAS

RAP’S AUTHORITY FROM THE CITY CHARTER
AND ADMINISTRATIVE CODE
AUTORIDADES DEL RAP DE LA CARTA DE LA CIUDAD Y DEL CÓDIGO ADMINISTRATIVO

SETTING A BASELINE | ESTABLECER UNA LÍNEA DE BASE

OPERATING BUDGET OVERVIEW FY 2025 | RESUMEN DEL PRESUPUESTO OPERATIVO PARA EL EJERCICIO 2025

General Fund
Fondo General

TOTAL REVENUE & EXPENSES
TOTAL INGRESOS Y GASTOS

City General 
Fund 
Reimbursement
Ciudad General  
Fondo  
Reembolso

Earned 
Revenue
Ganado  
Ingresos

Administration

Administración

Maintenance

Mantenimiento

Programming
Programación

City-Charter 
Property Tax 
Revenue 
Allocation
Ciudad-Carta  
Impuesto 
sobre bienes 
inmuebles  
Ingresos  
Asignación

$13M

$348M
REVENUE
INGRESOS

EXPENSES
GASTOS

$92M

$57M

$34M

$131M

$91M

$278M LAND MAINTENANCE

MUSEUMS & EDUCATIONALPUBLIC SAFETY

MAINTENANCE
MANTENIMIENTO

PROGRAMMING
PROGRAMACIÓN

ADMINISTRATION
ADMINISTRACIÓN

MANTENIMIENTO DEL TERRENO

MUSEOS Y EDUCACIÓN

OBSERVATORIO GRIFFITH

CENTRO EXPO

ACUÁTICOS

PROGRAMACIÓN RECREATIVA

PLAYA DE VENECIA

SEGURIDAD PÚBLICA

SOPORTE TECNOLÓGICO

ASOCIACIONES, SUBVENCIONES Y 

ADMINISTRACIÓN GENERAL Y APOYO

PROYECTOS DE CAPITAL Y PLANIFICACIÓN

EDIFICIOS E INSTALACIONES

SERVICIOS MUNICIPALES

AGUA Y ELECTRICIDAD

SERVICIOS DE RECOGIDA DE BASURAS

BUILDING & FACILITIES

CITY SERVICES

WATER & ELECTRICITY

REFUSE COLLECTION  SERVICES

TECHNOLOGY SUPPORT

PARTNERSHIPS, GRANTS & 
SPONSORSHIPS

GENERAL ADMINISTRATION & 
SUPPORT

CAPITAL PROJECTS & PLANNING

GRIFFITH OBSERVATORY

EXPO CENTER

AQUATICS

RECREATIONAL PROGRAMMING

VENICE BEACH

Source: RAP, RAP interviews. In addition to General Fund reimbursements for staff benefits, RAP reimburses the City for utilities ($30M) and trash services ($3M) (captured in Maintenance). 
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YOUTH AND FAMILY

FITNESS/WELLNESS PROGRAM

NATURE EXPERIENCES OR 
ENVIRONMENTAL EDUCATION

NATURE EXPERIENCES OR 
ENVIRONMENTAL EDUCATION

SPECIAL EVENTS/FESTIVALS

SENIORS (AGE 50 AND OVER)

RECREATION
(ORGANIZED LEAGUES)

NATURE EXPERIENCES OR
ENVIRONMENTAL EDUCATION FITNESS/WELLNESS 

PROGRAMS

SENIORS (AGE 50 AND OVER)

ARTS AND CRAFTS CLASSES
SPECIAL EVENTS/FESTIVALS

WHAT WE’VE HEARD SO FAR

¿Cuáles son los CUATRO PROGRAMAS MÁS IMPORTANTES para usted y los miembros de su hogar?
Which FOUR of the PROGRAMS listed below are MOST IMPORTANT to you and the members of your household?

32%32%

27%27%

31%31%

26%26%

YOUTH AND FAMILY

PROGRAMAS DE FITNESS Y 
BIENESTAR

EXPERIENCIAS EN LA NATURALEZA O 
EDUCACIÓN MEDIOAMBIENTAL

EXPERIENCIAS EN LA NATURALEZA O 
EDUCACIÓN MEDIOAMBIENTAL

ACONTECIMIENTOS/FESTIVALES 
ESPECIALES

SENIORS (50 AÑOS O MÁS)

OCIO 
(LIGAS ORGANIZADAS)

EXPERIENCIAS EN LA NATURALEZA O 
EDUCACIÓN MEDIOAMBIENTAL

PROGRAMAS DE FITNESS Y 
BIENESTAR

ADULTOS (50 AÑOS O MÁS)

CLASES DE ARTE Y ARTESANÍA ACONTECIMIENTOS/FESTIVALES 
ESPECIALES

LO QUE HEMOS ESCUCHADO HASTA AHORA

ONLINE SURVEY

IN-PERSON ENGAGEMENT
COMPROMISO EN PERSONA

ENCUESTA EN LÍNEA

Fitness/wellness program and special events/festivals are the most important programs 
to respondents.
Los programas más importantes para los encuestados son los programas de salud y forma física y los eventos/festivales especiales.

#1#1

#1#1

#3#3

#3#3

#2#2

#2#2

#4#4

#4#4

STATISTICALLY VALID SURVEY
ENCUESTA ESTADÍSTICAMENTE VÁLIDA

SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACIÓN BASADO EN SITIOS

1
DETERMINE 
UNIVERSE 
OF SITES

DETERMINAR EL UNIVERSO 
DE SITIOS

EXISTING PARKS  
(excluding sub-areas)

PARQUES EXISTENTES
(excluidas las subzonas)

POTENTIAL PARKS  
(from PerSquareMile  

Assessment)

PARQUES POTENCIALES
(de PerSquareMile  

Assessment)

LA Park Needs Assessment

ENGAGEMENT BOARDS & SLIDES (ENGLISH/SPANISH)
+ PARALLEL MATERIALS IN ARMENIAN, KOREAN, MANDARIN
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PROJECT WEBSITE 

WEBSITE RESOURCES

•	 Interim Survey

•	 Phase 3 Community Meetings/
Events Information & Materials 

•	 Draft PNA content will be online in 
early September
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LOS ANGELES 
WALKSKYCC

TREE
PEOPLE

LOS 
ANGELES 
COUNTY 
BICYCLE 

COALITION

HOMELESS 
HEALTH CARE 
LOS ANGELES

NATURE 
FOR ALL

NORTHEAST 
NEIGHBORHOOD 

OUTREACH

HEART OF LOS 
ANGELES

PACOIMA 
BEAUTIFUL

TIA CHUCHA’S 
CENTRO 

CULTURAL AND 
BOOKSTORE

FRIENDS OF THE 
LA RIVER

LA 
COMPOST

COMMUNITY PARTNERS PROGRAM 12 COMMUNITY 
PARTNER 

ORGANIZATIONS
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COMMUNITY MEETINGS

Community Meeting #1  & 2: 
Traditional In-Person Open House
4 September, 2025
Bellevue Rec Center

Community Meeting #2: Traditional In-
Person Open House
6 September, 2025
Westwood Rec Center

Equity-Focused Workshop
9 September, 2025 | 10am-12pm
Location TBC

Equity-Focused Workshop
10 September, 2025 | 10am-12pm
Location TBC

Equity-Focused Workshop
23 September, 2025 | 10am-12pm 
Location TBC

Equity-Focused Workshop
24 September, 2025 | 10am-12pm
Virtual

LANAIC Listening Session
9 September, 2025
Virtual

Phase 3 Roundtable
August 21, 2025
Virtual

Founders & Foundations
28 August, 2025
Virtual

Broad Ranging Interest Group
28 August, 2025
Virtual

Los Angeles Congress of Neighborhoods 
Conference
27 September, 2025
LA City Hall

*Additional Potential Pop-Ups: CicLAvia South 
Central, CicLAvia Heart of LA

Hispanic Heritage Month Movie
24 September, 2025
Loren Miller RC

Fiesta Party, North Hollywood
26 September, 2025
North Hollywood RC

Community Meeting #6: Deep Dive: Site 
Prioritization
18 September, 2025
Virtual

Community Meeting #3: Virtual Open House
9 September, 2025
Virtual

Community Meeting #4:  Deep Dive: Budget, 
Cost Estimates, and Decision Making
10 September, 2025
Virtual

Community Meeting #5: Deep Dive: 
Classifications, Level of Service, and Guidelines
11 September, 2025
Virtual

UPCOMING PHASE 3 MEETINGS

STEERING COMMITTEE MEETINGS

EQUITY GROUP SESSIONS

TRIBAL OUTREACH

COMMUNITY PARTNER PROGRAM INTEREST GROUP WORKSHOPS

POP-UP EVENTS

Steering Commitee Meeting #6
September 16, 2025

Steering Commitee Meeting #7
November 18, 2025

LA Park Needs Assessment



DRAFT PNA 
WALKTHROUGH
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SECTION I:

CONTEXT
Welcome to the Park Needs Assessment! This section sets 
the stage for the Park Needs Assessment by outlining 
the foundational elements that guide the assessment. It 
begins with the Executive Summary, which offers a high-
level overview of the PNA’s objectives and the overarching 
vision for parks across Los Angeles. The Planning Context 
chapter situates this effort within the broader context of 
regional and local plans and underscores the vital role that 
parks and recreation play in supporting healthy, vibrant 
cities. The Engagement chapter summarizes the robust 
community input gathered through surveys, workshops, 
engagement meetings, and other outreach efforts, which 
helped shape the plan’s priorities and reflect the diverse 
recreation and park needs of Angelenos. 

Figure 4. Youths playing at the Class Parks Summer Kickoff Picnic.  Source: City of Los Angeles Department of Recreation and Parks.

01
LA PARK NEEDS ASSESSMENT   15 14   INTRoDucTIoN DRAFT DRAFT

02
Figure 66. Picnic tables at Drum Barracks park.  Source: City of Los Angeles Department of Recreation and Parks.

SECTION II:

RECREATION 
AND PARKS 
TODAY
This section provides a snapshot of the current state of 
the City’s park system and the Department of Recreation 
and Parks (RAP). The History of the Park System chapter 
traces the evolution of recreation and parks  in Los 
Angeles, providing context for present-day conditions. RAP 
by the Numbers presents an overview of the department’s 
current amenities, programs, staffing, and organizational 
structure. The final chapter in this section, Current Budget 
and Finance, details how RAP is funded, how resources 
are allocated, and fiscal challenges and opportunities 
it faces. Together, these chapters ground the PNA in an 
understanding of how the park system has developed, how 
it operates today, and the financial resources that support 
it - now and into the future. 

LA PARK NEEDS ASSESSMENT   77 76   SEcTioN ii: REcREATioN AND PARKS ToDAy DRAFT DRAFT

04
SECTION IV:

GUIDELINES
In addition to identifying park needs in Los Angeles, the 
Park Needs Assessment defines key principles that should 
guide the implementation of projects and the ongoing 
operation of parks. This critically provides RAP staff and 
partners with a path to addressing the needs that have 
been identified. 

The guidelines put forth here bring together countless 
hours of conversations with experts in accessibility, 
engagement, design, construction, sustainability, and 
operations from RAP and the community. 

Each member of the RAP team and the public can refer to 
these guidelines to help create the park system Angelenos 
imagine. Guidelines are not a replacement for the 
expertise of competent and talented RAP staff, planners, 
designers, engineers, or engagement specialists, but they 
are important to help ensure a minimum level of quality in 
the park system.

LA PARK NEEDS ASSESSMENT   179 178   SEcTioN iV: GuiDELiNES DRAFT DRAFT

03
Figure 127. A PlayLA event. Source: City of Los Angeles Department of Recreation and Parks.

SECTION III:

COMMUNITY 
NEEDS
This section identifies and explores the diverse recreation 
and park needs across Los Angeles. It begins with 
Benchmarking, which compares RAP’s system, amenities, 
and budget to those of peer cities to provide context 
and highlight areas of difference. The Site Prioritization 
chapter introduces the Universe of Sites –a comprehensive 
inventory of all existing and potential sites –and outlines 
a methodology for evaluating and prioritizing sites for 
future investment. The section concludes with Regional 
Snapshots, which explores how park needs vary across 
different areas of the city: East/Central, West, South, 
and the Valley. Together, these chapters provide a data-
driven framework to help guide equitable investment in 
recreation and parks, ensuring that resources are directed 
where they are needed most and that all Angelenos have 
access to quality parks and recreation. 

LA PARK NEEDS ASSESSMENT   119 118   SEcTioN iii: coMMuNiTy NEEDS DRAFT DRAFT

This section outlines the resources, strategies, and actions 
needed to bring the City of Los Angeles’ recreation and 
park vision to life. As the city continues to grow and 
change, it will require sustained investment to maintain, 
improve, and expand its diverse network of parks, 
facilities, and programs. The Cost and Funding chapter 
identifies the types of investments needed and explores 
available and potential funding sources to support this 
work. The Action Plan then translates the plan’s strategies 
into a clear roadmap for implementation. Together, these 
chapters provide a framework to guide the City in making 
equitable, effective, and lasting improvements across the 
park system.

SECTION V:

IMPLEMENTATION05
LA PARK NEEDS ASSESSMENT   371 370   INTRoDucTIoN DRAFT DRAFT

DRAFT PNA
SECTIONS AND CHAPTERS

Chapter 1:
Executive Summary

Chapter 2:
Planning Context

Chapter 3:
Engagement

Chapter 4:
History of the Park System

Chapter 5:
RAP by the Numbers

Chapter 6:
Current Budget and 
Finance

Chapter 10:
Site Planning

Chapter 11:
Park Classifications

Chapter 12:
Ongoing Engagement

Chapter 13:
Level of Service Standards

Chapter 7:
Benchmarking

Chapter 8:
Site Prioritization

Chapter 9:
Regional Snapshots

Chapter 14:
Costs and Funding

Chapter 15:
Action Plan

1. CONTEXT 2. RECREATION AND 
PARKS TODAY

3. COMMUNITY 
NEEDS

4. GUIDELINES 5. IMPLEMENTATION
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SECTION 1: CONTEXT

Rank Title Size (Acres) PNA Classification Region Composite Score

22 105th Street Pocket Park 0.11 Mini Park South

1 11th Avenue Park 0.21 Mini Park South

5 97th Street Pocket Park 0.13 Mini Park South

11 Arts District Park 0.51 Mini Park Cen/East

25 Caballero Creek Confluence Park 1.53 Neighborhood Park Valley

12 LAR Greenway - Mason to Vanalden 6.22 Greenway Valley

20 Leo Politi Elementary School (CSP) 2.02 Community School Park Cen/East

13 Little Green Acres Park 0.23 Mini Park South

7 PerSquare Mile - Downtown 3.00 Prospective Site Cen/East

14 PerSquare Mile - East Vermont Square 3.00 Prospective Site South

17 PerSquare Mile - Exposition Park 3.00 Prospective Site South

15 PerSquare Mile - N Hist South Central 3.00 Prospective Site South

23 PerSquare Mile - North Hollywood 3.00 Prospective Site Valley

24 PerSquare Mile - Pico-Union 3.00 Prospective Site Cen/East

6 PerSquare Mile - University Park North 3.00 Prospective Site Cen/East

18 PerSquare Mile - Van Nuys - Valley Glen 3.00 Prospective Site Valley

8 PerSquare Mile - Westlake 3.00 Prospective Site Cen/East

9 PerSquare Mile - Westlake-Koreatown 3.00 Prospective Site Cen/East

21 Rolland Curtis Park 0.09 Mini Park South

2 Saint James Park 0.90 Mini Park Cen/East

3 San Julian Park 0.29 Mini Park Cen/East

16 Sixth Street Viaduct Park 12.52 Community Park Cen/East

4 South Victoria Avenue Park 0.26 Mini Park South

10 Valencia Triangle 0.06 Mini Park Cen/East

19 Vermont Miracle Park 0.22 Mini Park South

39 111th Place Pocket Park 0.09 Mini Park South

80 1st And Broadway Civic Center Park 1.96 Neighborhood Park Cen/East

123 4206 S Main St Maintenance Yard 0.48 Single Purpose Site South

119 49th Street Pocket Park 0.19 Mini Park South

93 61st Street Pocket Park 0.12 Mini Park South

67 6th & Gladys Street Park 0.34 Mini Park Cen/East

68 76th Street Pocket Park 0.13 Mini Park South

154 Algin Sutton Recreation Center 16.46 Community Park South

29 Aliso Triangle 0.04 Mini Park Cen/East

155 Alpine Recreation Center 1.94 Neighborhood Park Cen/East

69 Alvarado Terrace Park 0.91 Mini Park Cen/East

81 Amistad Park 0.14 Mini Park Valley

170 Anderson Memorial Senior Citizen Cntr 1.62 Neighborhood Park South

61 Angeles Mesa Park 0.15 Mini Park South

101 Arroyo Rosa De Castilla 0.73 Mini Park Cen/East

120 Augustus F Hawkins Natural Park 8.12 Large Neighborhood Park South

171 Bandini Canyon Park 4.97 Linear Park South

102 Boyle Heights Sports Center 8.51 Large Neighborhood Park Cen/East

62 Brooklyn Heights Park 0.20 Mini Park Cen/East

70 Camellia Avenue Elem School (CSP) 2.37 Community School Park Valley

148 Canoga Park Senior Citizen Center 0.77 Single Purpose Site Valley

149 Carlton Way Park 0.19 Mini Park Cen/East

40 Central Avenue Jazz Park 0.19 Mini Park South

156 Central Recreation Center 1.45 Neighborhood Park South

113 Challengers Boys And Girls Club 0.84 Single Purpose Site South

86 Circle Park (5th Ave) 0.17 Mini Park South

FIRST PRIORITY

SECOND PRIORITY
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PNA SHORTCUTS FOR THOSE 
INTERESTED IN A SPECIFIC PARK

Start here to find your park or park site in 
the Universe of Sites table!

The PNA is organized and designed to be a tool for understanding and advancing park equity and 
investment. Users can first locate their park or prospective park site of interest in the Universe of Sites 
table found in Chapter 15: Action Plan. From there, readers can refer back to earlier chapters to explore 
how that site scores in terms of prioritization, what classification it falls under, and which guidelines apply 
for its future planning, design, and development. Chapter 9: Regional Snapshots offers additional context 
for where the site sits within the City. 

Figure 21. Each park or park site is listed in the Table of Sites, which lets readers know how it is prioritized, its classification, and its region. 
Source: OLIN, 2025.
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Figure 176. The 521 park and prospective park sites were ranked from First to Fifth Priority. Of those sites 33% are ranked as First or Second Priority. 
Source: OLIN, 2025.

OVERALL RESULTS
Using the above criteria, each of the 519 sites in the 
universe of sites was sorted into one of five levels 
of priority. 

Of the 519 sites, 174 (33%) are first or second 
priority–including 38 (22%) of the Valley sites, 64 
(48%) of the East/Central sites, 71 (49%) of the 
South sites, and 1 (2%) site in West LA. A full list of 
sites with their priority ranking can be found in the 
table starting on page 176.

RESULTS AND TAKEAWAYS

LEGEND

First Priority
Second Priority
Third Priority
Fourth Priority
Fifth Priority

5%

28%

33%

26%

8%

SECOND PRIORITY 
BUCKET

THIRD PRIORITY 
BUCKET

FOURTH PRIORITY 
BUCKET

FIFTH PRIORITY 
BUCKET

FIRST PRIORITY 
BUCKET

148 SITES

171 SITES

133 SITES

42 SITES
25 SITES

33%
 

OF ALL SITES ARE 
FIRST OR SECOND 

PRIORITY
(174 sites)

PARKS AND PROSPECTIVE PARK SITES 
WERE PRIORITIZED BASED ON A SYSTEM 
OF COMMUNITY AND DATA DRIVEN 
CRITERIA

Figure 177. When looking regionally, 22% or 38 of the Valley sites, 48%  or 64 of the Central/East sites, 49% or 71 of the South sites, and 2% of 1 site in 
West LA are either first or second priority. Source: OLIN 2025.

Los Angeles River Greenway - 
Mason to Vanalden

PerSquare Mile - Van Nuys - 
Valley Glen

PerSquare Mile - North 
Hollywood

PerSquare Mile - Van Nuys East

Caballero Creek Confluence 
Park

Saint James Park

San Julian Park

PerSquare Mile - University Park 
North

PerSquare Mile - Westlake

Valencia Triangle

11th Avenue Park

South Victoria Avenue Park

97th Street Pocket Park

Little Green Acres Park

PerSquare Mile - N Hist South 
Central

Culver-Slauson Park

Isidore B Dockweiler State 
Beach

Media Park

Venice Beach

Linnie Canal Park

TOP 5 SITES: TOP 5 SITES: TOP 5 SITES: TOP 5 SITES:

VALLEY CENTRAL/EAST SOUTH WEST

22% 
OF VALLEY SITES 

ARE FIRST OR 
SECOND PRIORITY

49%
OF SOUTH SITES 

ARE FIRST OR 
SECOND PRIORITY

48%
OF CENTRAL/

EAST SITES ARE 
FIRST OR SECOND 

PRIORITY

2%
OF WEST SITES 
ARE FIRST OR 

SECOND PRIORITY
(38 sites)

(64 sites)
(71 sites) (1 site)

Figure 178. When looking at the classifications of the parks and prospective sites,  mini parks and prospective sites made up the majority of first and 
second priority sites. Neighborhood parks also had many second priority sites. Source: OLIN 2025.

MINI-PARK PROSPECTIVE SITE
COMMUNITY  

PARK
NEIGHBORHOOD 

PARK

48%
OF MINI PARKS 
ARE FIRST OR 

SECOND PRIORITY

17%
OF COMMUNITY 

PARKS ARE FIRST 
OR SECOND 

PRIORITY

97%
OF PROPECTIVE PSM 
SITES ARE FIRST OR 
SECOND PRIORITY

31%
OF NEIGHBORHOOD 

PARKS ARE FIRST 
OR SECOND 

PRIORITY(61 sites) (35 sites)
(9 sites) (20 sites)

11th Avenue Park

Saint James Park

South Victoria Avenue Park

97th Street Pocket Park

Valencia Triangle

University Park North

Westlake

Westlake-Koreatown

Downtown

N Hist South Central

Caballero Creek Confluence Park

Toberman Recreation Center

Wabash Recreation Center

Prospect Park

Grand Hope Park

Sixth Street Viaduct Park

Hollenbeck Park

Winnetka Recreation Center

Sun Valley Park

Wilmington Athletic Complex

TOP 5 SITES: TOP 5 SITES: TOP 5 SITES: TOP 5 SITES:

PRIORITIZATION BY REGION

PRIORITIZATION BY CLASSIFICATION

RESULTS BY REGION AND CLASSIFICATION
Looking across the City of LA, sites of highest 
priority sites are clustered in East, Central, and 
South LA as well as portions of the southern and 
eastern San Fernando Valley (see Figure 147 below).

Looking at the sites by classification, mini parks and 
prospective sites made up the majority of first and 
second priority sites. Many second priority sites 
were neighborhood parks.
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COMMUNITY SCHOOL PARK

Figure 230.  Camellia Avenue Elementary School (CSP).   Source: Image via Homes.com.

Community school parks are shared public spaces located on school campuses, designed to serve both 
the students during school hours and the broader community outside of those times. These parks typically 
feature amenities like playgrounds, sports courts, and green spaces that are accessible to the public, 
fostering recreation and social interaction for all ages. By maximizing the use of school grounds, they 
efficiently provide valuable open space and recreational opportunities within neighborhoods.

TYPICAL SIZE (ACRES)

Varies

TYPICAL LENGTH OF VISIT 
(HOURS)

0.5-1

TYPICAL ACCESS

Community school parks should be accessible via 
low-stress bicycle routes, sidewalks, and major 
streets. They should also be directly accessible from 
the adjacent school, allowing seamless movement 
between facilities. 

INTENSIVE USE

UNIVERSAL ELEMENTS

P

PG

IU

RE

CU

NA

CU

Pool

Individual 
Picnic Area

Casual Use 
Space

RECREATION

NATURAL

PROGRAMMABLE GATHERING

CASUAL USE

INFRASTRUCTURE

Park 
Shelter

Seating

Seating Shade Identity 
Features

Low Impact 
Development 

BMPs

Fitness / 
Exercise 

Equipment

Creative 
Play 

Attraction

Playground Rectangular 
Field

Diamond 
Field

Basketball 
Court

Tennis / 
Pickleball 

Court

Volleyball 
Court

Water Play

Stormwater 
Management

Natural 
Space

Community 
Garden

Unique 
Landscape 

Feature

Bike Rack Transit 
Stop

Street 
Parking

On-Site 
Parking

Safe 
Pedestrian 

Access

Comfort 
Facility

Maintenance 
Facility

Regional Water 
Partnerships

Pickup/
Dropoff

Outdoor 
Event 
Space

Group 
Picnic Area

Restroom Dog Park

Internal 
Walking 

Trail

Shade
Structure

TYPICAL AMENITIES

Recreation 
Center

18,000 sf

Childcare 
Center

10,000 sf

Greenhouse
1,000 sf

Visitor Info. 
Center

4,000 sf

Concession 
Stand

1,000 sf

Bandshell
800 sf

Senior 
Center

12,000 sf

Museum
8,000 sf

Nature 
Center

6,000 sf

Maintenance 
Facility
8,000 sf

Folly/
Monument

600 sf

Sculpture
(varies)

Mural
500 sf

Memorial
(varies)

Interpretive 
Display
(varies)

Shade 
Structure

480 sf

Storage 
Container

160 sf

Equestrian 
Center

12,000 sf

Wildlife 
Center

7,000 sf

Art Gallery
4,000 sf

Restroom 
Pavilion
400 sf

Picnic 
Shelter
800 sf

SMALL ELEMENTS
(<1,000 SF)

MEDIUM ELEMENTS
(1,000 - 6,000 SF)

LARGE ELEMENTS
(>6,000 SF)

Amphitheater 
(outdoor)
6,000 sf

TYPICAL ARCHITECTURAL ELEMENTS
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INFRASTRUCTURE

WATER CONSERVATION
Promote water conservation through appropriate 
low water use features in the design of landscaping 
and park amenities.

Follow the local water efficiency ordinance and 
consider additional ways to conserve water at park 
facilities. Considerations such as implementing 
drought tolerant and native plantings and water-
efficient irrigation designs will help reduce local 
water use. Track requirements of Assembly Bill 1572 
to remove non-functional turf at park facilities.

REGIONAL WATER PARTNERSHIPS
Identify regional opportunities at park facilities 
through partnerships to contribute to local 
sustainable water supplies, mitigate flood risk, and 
improve water quality.

Capturing stormwater and dry weather runoff 
at park facilities may support multiple benefits 
including increasing local water supply, improving 
water quality in waterways, and mitigating flood risk. 

As large open space areas in an urban landscape, 
parks offer opportunities to divert and capture 
stormwater and urban runoff through the 
implementation of  infiltration facilities to recharge 
groundwater, capture and use facilities for a 
local source of water supply, and diversion to 
downstream regional water recycling systems. Local 
flooding may also be mitigated through diverting 
stormwater flows to park facilities. Additional 
funding may be available to implement stormwater 
capture systems at a regional scale through 
partnerships with other City agencies and the 
County.

TRANSIT STOP
Connect parks and recreation facilities to transit.

As with trails, transit users are park and recreation 
facility users and vice versa. Particular types of 
parks, such as plazas, may relate directly to a bus 
stop or to a rideshare drop-off, providing a sense of 
place and spaces to welcome and send off visitors.

SHARED PARKING
Pursue shared parking strategies to eliminate or 
reduce on-site surface parking.

Particularly in higher density areas, where space is at 
a premium and where parks and recreation facilities 
abut each other or other public facilities, on-site 
surface parking is difficult to justify. In addition to 
on-street parking, shared parking may be a better 
option than losing valuable on-site area to parking.

ON-SITE PARKING
When needed, integrate on-site parking with park 
and recreation facility site design.

On larger sites, like regional and community 
parks, on-site parking should be thoughtfully 
integrated with the site and natural elements. Green 
infrastructure elements and canopy trees should be 
included to help reduce the impact of parking on 
stormwater and urban heat island effects.

ACCESSIBLE VAN PARKING AND DROP-OFF
Provide adequate spaces for accessible parking 
and drop-off.

Parks should have designated areas for van parking 
and drop-off in accordance with ADA guidelines as 
well as accessible paths to park facilities from these 
areas. This ensures all users have safe and equitable 
access to all park amenities. 

SAFE PEDESTRIAN ACCESS
Provide adequate sidewalks and safe pedestrian 
crossings.

While street frontage can encourage usage and 
increase safety, too much vehicular traffic can deter 
pedestrians. Sidewalks and marked, safe crossings, 
whether at intersections or mid-block, encourage 
access and allow pedestrians to feel comfortable 
that they are protected.

SUPPORT FACILITIES
Provide facilities that support the use of parks and 
recreation facilities.

In order for parks and recreation facilities to 
function optimally, it is critical to include facilities, 
such as restrooms, water fountains, electricity, 
and Wi-Fi to support their use. These facilities 
should be open and maintained more consistently. 
Appropriate support facilities may vary by park or 
facility type.

MAINTENANCE FACILITIES
Consider areas for facilities that support 
maintenance needs.

On larger sites, like regional parks, it may be 
beneficial to store necessary equipment to make 
maintaining and caring for a park easier. These 
maintenance facilities may also serve as satellite 
storage areas to optimize maintenance of other 
nearby parks.

Figure 7. Stormwater system at the park.
Sources: City of Los Angeles Department of Recreation and Parks.

LOW IMPACT DEVELOPMENT BEST 
MANAGEMENT PRACTICES
Plan for effective stormwater drainage, Low Impact 
Development (LID) Best Management Practices 
(BMPs), and flood risk early in park site design.

Follow local stormwater and flood control 
requirements for effective on-site stormwater 
controls. Incorporating LID BMPs is required when 
500 square feet or more of impervious surfaces 
within parks such as sidewalks, parking lots, and 
buildings are added or replaced. Additional flood 
mitigation controls may be required in certain 
locations. 

Drainage, water quality, and flood management 
should be discussed early in the design process 
to improve local drainage and downstream water 
quality, as well as ease of access and maintenance. 
Considerations could include the footprint of 
required LID BMPs with overall park design, cost 
effective drainage design, and peak flood flow 
management features.

BIKE PARKING
Provide adequate places for users to secure their 
bikes.

Bike parking should be in visible and convenient 
places in parks and near recreation facilities. In 
order to make bike racks accessible, they should 
be installed within at least 50 feet of a facility’s 
entrance. This ensures accessibility, safety, and 
security while reducing the potential for bikes 
getting locked to trees, signposts, handrails, fences, 
and other non-rack structures.

P

LA PARK NEEDS ASSESSMENT   293 292   CHAPTER 3 ENGAGEMENT DRAFT DRAFT

LA PARK NEEDS ASSESSMENT   159 158    DRAFT DRAFT

South Los Angeles is one of the city’s most historically significant and culturally rich regions, encompassing 
a wide array of neighborhoods with deep community ties, vibrant local identity, and longstanding calls for 
equity in public services. Many of these neighborhoods—including Watts, Florence-Firestone, and South 
Park—have high proportions of Black and Latinx residents, a predominance of renters, and a growing youth 
population, alongside lower overall access to safe, well-maintained parks and green spaces.

South LA also contains some of the most active and heavily utilized parks in the City—such as Exposition 
Park, South Park, and Ken Malloy Harbor Regional Park. These spaces serve as critical infrastructure 
for recreation, culture, public gathering, and social services. At the same time, they face ongoing 
challenges related to safety, maintenance, and limited access to amenities, particularly in communities 
that have experienced decades of disinvestment. Issues such as environmental justice, public safety, and 
displacement pressures are deeply intertwined with how parks are used and perceived in the area.

• West Adams

• Hyde Park

• Vermont 
Square

• Chesterfield 
Square

• Historic 
South Central

• Florence

• Green 
Meadows

• South Park

• Jefferson 
Park

• Harvard 
Heights

• Koreatown

• Watts

• Wilmington

• San Pedro

• Harbor 
Gateway

SOUTH

SOUTH LA NEIGHBORHOODS AND 
COUNCIL DISTRICTS

SOUTH LOS ANGELES, AS DEFINED WITHIN THIS REPORT, ENCOMPASSES CITY COUNCIL DISTRICT 
8 CITY COUNCIL DISTRICT 9, CITY COUNCIL DISTRICT 10, AND CITY COUNCIL DISTRICT 15. 

COUNCIL DISTRICT 8 COUNCIL DISTRICT 9

COUNCIL DISTRICT 10 COUNCIL DISTRICT 15

Source: City Boundary and Parks: City of LA Data Portal, 2025.  Roads: US 
Census Bureau, 2025., LA River: National Hydrography Database, 2025.

0 1.5 3 mile

LEGEND
City of LA Boundary

City of LA Parks

City of LA Neighborhoods

LA River

LA County

Major Road/Highway

Minor Road

LEARN HOW THE PARK WAS PRIORITIZED

LEARN ABOUT THE PARK’S CLASSIFICATION

LEARN WHAT GUIDELINES APPLY

LEARN ABOUT REGIONAL NEEDS AND 
INITIATIVES

REGIONAL SNAPSHOTS

Explore and understand community needs and 
challenges unique to each region in the City. 

The Regional Snapshots chapter starts on  
page 189.

GUIDELINES

Find best practices for site planning, 
amenities, and level of service standards for 
different park classifications.

The Guidelines chapter starts on page 217.

CLASSIFICATIONS

Learn how each park and park site is classified 
by size, type, and function to help provide 
guidelines to meet current and future needs.

The Classification chapter starts on page 
239.

PRIORITIZATION

See how parks and park sites are scored based 
on need, equity, access, and other criteria to 
understand which sites rise to the top.

The Prioritization chapter starts on page 153.
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‘HOW TO USE THE PNA’

LA Park Needs Assessment



SECTION 1: CONTEXT

LA’S PARKS HELP US THRIVE EVERYDAY BY PROVIDING 
SPACES TO PLAY, LEARN, AND CONNECT IN NATURE.

Parks are for all Angelenos. 
They connect us to nature, to the mountains and 
the ocean, to each other. They are places to escape 
the heat, attend festivals, see live oak trees, eat 
carne asada, or paddle in swan boats with family 
and friends. They are our front and backyards, the 
places we instinctively gravitate to. They knit the 
very fabric of our city together and make it feel like 
home.

From a young age, playgrounds transform into the 
backdrops for endless imaginative adventures, 
and open fields provide the perfect setting 
for impromptu soccer games with friends. The 
laughter, the friendly competition, the sheer joy 
of running freely are experiences not just about 
physical activity but about building friendships, 
learning teamwork, and fostering creativity that are 
foundational to social and emotional development.

As we get older, parks evolve with us. Impromptu 
games give way to tournaments and our imagination 
runs wild with what to grow in community 
garden plots. Nature becomes our sanctuary. 

These experiences nurture our bodies and build 
community. The ability to disconnect from screens 
and pressures allow us to clear our heads, gain 
perspective, and promote calm and clarity. Parks 
become vital outlets for mental well-being–spaces 
for both quiet introspection and fostering a greater 
sense of community.

For over two centuries, LA’s parks have been 
indispensable pillars in our communities. As our 
city changes and grows, our parks will evolve so 
that they continue to enrich our lives and help us 
thrive.

THROUGH THESE SHARED SPACES, 
PARKS ENRICH OUR LIVES AND HELP US 
THRIVE. 

Figure 8. People flying kites at Angels Gate Park. Source: Connie Chung/HR&A, 2025.
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LASAN BIODIVERSITY INDEX BASELINE 
REPORT, 2022
Prepared By: City of Los Angeles, Department of 
Public Works, Bureau of Sanitation and Environment  
Summary: Uses 25 metrics to assess the City’s 
progress towards a no-net loss biodiversity target. 
This creates scores for the existing biodiversity of 
parks to track goals moving forward.

CITY OF LOS ANGELES LA RIVER 
REVITALIZATION MASTER PLAN, 2007
Prepared By: City of Los Angeles Department of 
Public Works Bureau of Engineering 
Summary: Identifies a number of improvements 
that relate to LA River adjacent park spaces and an 
interconnected system of green streets and walking 
loops.

LA RIVER MASTER PLAN, 2022
Prepared By: LA County Public Works 
Summary: Community-based goals, design 
guidelines, and equity-focused strategies for multi-
benefit projects for the 51 miles of the LA River. 
Includes areas within and around several City of LA 
Parks as Planned Project sites.

SEPULVEDA DAM BASIN MASTER PLAN 
AND ENVIRONMENTAL ASSESSMENT, 2011
Prepared By: U.S. Army Corps of Engineers 
Summary: Identifies land use classifications and 
multiple resource management topics for the 
Sepulveda Basin. The USACE is updating the Master 
Plan during 2025.

LOS ANGELES RIVER REVITALIZATION MASTER PLAN
A p r i l  2 0 0 7

LA RIVER
MASTER
P L AN

1

LA BIODIVERSITY INDEX 
BASELINE REPORT
2022

RECYCLED WATER MASTER PLAN, 2012
Prepared By: LADWP and LA County Public Works, 
LASAN and LABOE 
Summary: Strategies to maximize implementation 
potential of expanded recycled water use to help 
secure a more sustainable water supply for the 
City. Important to LA’s parks is the inclusion of new 
recycled supplies to meet non-potable demands.

City of Los Angeles

Recycled Water Master Planning

Los Angeles Department of Water and Power
and
Department of Public Works

Executive Summary

October 2012

STORMWATER CAPTURE MP, 2015
Prepared By: LADWP 
Summary: Investigates the use of stormwater 
as a supply for the City of LA including both 
groundwater recharge and direct use. Creates 
funding mechanism for projects that either capture 
and augment the City’s groundwater aquifers or 
directly use water through site-specific storage and 
distribution. 

ENHANCED WATERSHED MANAGEMENT 
PLAN(S)
Prepared By: Various71 
Summary: The City of LA exists within several 
watersheds, including the Upper LA River, Santa 
Monica Bay, Ballona Creek, Dominguez Channel, 
and Marina del Rey watersheds. Several Watershed 
Management plans are relevant for park compliance 
across RAPs system.

 

WT0122151000SAC.SCO June 2015

DRAFT

Enhanced Watershed 
Management Program (EWMP)

for the Upper Los Angeles River EWMP Group

SEPULVEDA BASIN VISION PLAN, 2024
Prepared By: City of Los Angeles BOE and RAP 
Summary: The plan proposes 48 distinct projects 
across a 25-year horizon for land within the 
Sepulveda Basin. Projects emphasize climate 
resiliency and access for both neighboring 
communities and the region-at-large. Objectives 
aim to balance the recreational, ecological, cultural, 
and resiliency functions.

JUNE 2024

VISION PLAN

SEPULVEDA  
BASIN

A VISION FOR GRIFFITH PARK, 2013
Prepared By: City of Los Angeles RAP 
Summary: Building off the 1978 Master Plan, this 
Vision Plan aims to preserve the urban wilderness 
identity of Griffith Park and its biodiversity while 
enhancing the existing programmatic uses of the 
park. 

HANDBOOK FOR GENDER-INCLUSIVE 
URBAN PLANNING AND DESIGN, 2020
Prepared By: International Bank for Reconstruction 
and Development/The World Bank and KDI 
Summary: Presents the economic and social case 
for gender inclusion in urban planning and design; 
providing guidelines on how to implement gender 
inclusive design of public spaces, parks, etc.

1SPUR + Gehl — Coexistence in Public Space

Coexistence in  
Public Space
Engagement tools for creating shared spaces 
in places with homelessness

spur.org/coexistence

COEXISTENCE IN PUBLIC SPACE, 2021
Prepared By: SPUR (San Francisco Bay Area 
Planning and Urban Research Association) 
Summary: Provides useful tactics and approaches 
for engaging issues of the unhoused community 
in public spaces, and the best ways to organize 
engagements that foster productive conversations 
towards the betterment of public space for users.

EQUITY, INFRASTRUCTURE, 
AND PARK SPECIFIC 
MASTER PLANS
In addition to the Key Reports summarized above, 
several regional and national, planning documents 
play pivotal roles in understanding the intersection 
of Equity and Infrastructure with the future of 
our Parks System. Local Park-Specific planning 
efforts are instrumental in bringing forward park 
needs and community objectives for some of RAPs 
largest parks.
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IN-PERSON OPEN HOUSES
Twenty-three open house meetings followed an 
interactive format designed to encourage active 
involvement. After an introductory presentation, 
participants explored stations with informational 
and interactive boards. Informational boards 
provided participants with greater detail about the 
project. Interactive boards provided participants 
with opportunities to express their opinions and 
preferences. RAP staff and consultants were 
available to answer participants’ questions.

VIRTUAL OPEN-HOUSE MEETINGS
Virtual open houses provided a way for those 
unable to attend the in-person open houses to hear 
the same presentation from any location. Following 
the presentation, a moderated Q+A session gave 
participants the opportunity to ask questions and 
engage with the project content.

MEETINGS AND OUTREACH

Figure 45. Community members in conversation at the Phase 1 community meeting at Ramona Hall. Source: OLIN, 2025.

IN-PERSON OPEN HOUSES PROVIDE A 
FORUM FOR RESIDENTS TO GIVE DIRECT 
FEEDBACK AND BE IN DIALOG WITH THE 
PROJECT TEAM. 

ENGAGEMENT MATERIALS
Materials provided at the meetings: project boards, 
project fact sheets, sticky note comments cards 
and contact information. A large city map allowed 
participants to indicate where they live and parks 
they frequently use. Materials were available in 
English, Spanish, Mandarin, Korean, and Armenian.

Figure 46. Phase 2 community meeting at Lafayette Recreation Center. Source: OLIN, 2025.

Figure 47. Examples of outreach materials available at community meetings. Source: OLIN, 2025.

ABOUT THE PARK NEEDS ASSESSMENT
SOBRE LA EVALUACIÓN DE LAS NECESIDADES DE LOS PARQUES

The City of Los Angeles is undertaking a Park 
Needs Assessment to evaluate how well the 
City’s nearly 16,000 acres of public parkland and 
amenities are serving Angelenos.

We need YOUR input to help determine park and 
recreation priorities!

WE ARE HERE!
¡Estamos aquí!

To learn more, visit needs.parks.lacity.gov
or scan the QR code here!

¡Para más información, visita needs.parks.lacity.gov 
o escanea el código QR aquí!

La ciudad de Los Ángeles está llevando a cabo una Evaluación de 
las Necesidades de Parques para valorar en qué medida los casi 
16,000 acres de parques públicos y servicios de la ciudad están al 
servicio de los Angelinos. 
 
Necesitamos TU opinión para ayudar a determinar las prioridades 
de los parques y actividades recreativas.

Where are we in the process?
¿En qué fase del proceso nos encontramos?

PARKS NEEDS ASSESSMENT
CITY OF LOS ANGELES DEPARTMENT OF RECREATION AND PARKS

Legend

City of LA Boundary

City of LA Parks

LA River

LA County

THE CITY OF LA OWNS 
AND OPERATES OVER 
500 PARK SITES!
16,000 ACRES OF PARKS AND 92 
MILES OF TRAILS ARE MANAGED 
BY THE CITY OF LOS ANGELES 
RECREATION AND PARKS (RAP). 

Learn more at needs.parks.lacity.gov

The City of Los Angeles Department of Recreation and Parks (RAP) is conducting a 
Park Needs Assessment to evaluate and improve our parks and recreation facilities. 
This assessment will help our parks meet the needs of residents for decades to come, 
expanding spaces for enjoyment, exercise, and community connection.

Replace Paved Areas 
with Plantings

Reemplazar áreas pavimentadas con 
plantaciones

Daylight Buried Streams 
Removing Concrete Channels 

Arroyos enterrados a la luz del día

Eliminación de canales de hormigón

Replace underutilized fields 
or courts with plantings

Reemplazar campos o canchas 
subutilizadas con plantaciones

Replace Parking with 
Planting 

Reemplace el estacionamiento con 
plantaciones

Create More Natural 
Edges 

Crea bordes más naturales

 

Other
Otro

Introduce Vertical 
Greening 

Introducir la ecologización vertical

Create Green Roofs 
Crear techos verdes

TELL US 
HERE!

¡Escríbelo aquí!

HOW WOULD YOU ADD MORE NATUREAND 
UNPROGRAMMED GREEN SPACES TO EXISTING PARKS?

Place         dots on the FOUR (4) most important. Coloca         puntos en las CUATRO (4) más importantes.

Unprogrammed green spaces (1) and natural areas and wildlife habitats (2) were the two most important outdoor facilities identified by survey respondents. 
Los espacios verdes no programados (1) y las áreas naturales y hábitats de vida silvestre (2) fueron las dos instalaciones al aire libre más importantes 

identificadas por los encuestados.

¿Cómo añadirías más naturaleza y espacios verdes no programados a los parques existentes?

Add Pollinator Gardens 
Añadir jardines de polinizadores
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SECTION 2: RECREATION AND PARKS TODAY

Land Stewardship  (Pre-1781)
Los Angeles, known as “Tovangar” in the Tongva 
language, has been the home of Indigenous people 
such as the Tongva, or Gabrielino, Fernandeño 
Tataviam, and the Chumash for over 10,000 years.75 

Indigenous groups have cared for and continue 
to shape the land that makes up the present day 

city of Los Angeles and its surrounding areas, 
extending from the Santa Monica Mountains to 
the Channel Islands.76 Present-day downtown Los 
Angeles was primarily inhabited by the Tongva 
and their settlements were both independent 
and interconnected. In the 18th century, Spanish 
settlers established missions throughout California 
to spread Catholicism and strengthen allegiance 
to Spain, and many Indigenous communities were 
enslaved at these missions.77

MANY PRESENT-DAY PARK SITES ARE 
RELATED TO HISTORIC VILLAGE SITES OR 
SACRED SITES OF INDIGENOUS PEOPLES.

Indigenous knowledge and present day research 
reveals that many present-day park sites are related 
to historic village sites or sacred sites of Indigenous 
Peoples. Spanish baptismal records collected by the 

CITY OF LOS ANGELES 
RECREATION AND PARKS STORY

Figure 68.  Panoramic view of Griffith Park, 1900. Source: Los Angeles Public Library Photo Collection.

Figure 69.  Photographic print of a painting of the Mission San Gabriel 
Arcangel with the San Gabriel mountains in the background Painting 
in 1832, Mexico City, from a sketch of 1828, of the 1828 Corpus Christi 
Procession At Mission San Gabriel Arcangel by Ferdinand Deppe. Source: 
Autry Museum; P.26923.

Early California Cultural Atlas project suggest that 
there were around 100 Tongva villages spread 
across Los Angeles at the time of the missions.78 

Griffith Park was the former home of the Tongva 
and there are at least three known settlement sites 
within the park: near Fern Dell, west of Travel Town 
near Universal City, and close to the Feliz adobe 
and ranger station.”79 In addition, Yaanga, believed 
to be one of the largest Tongva settlements, was 
located west of the Los Angeles River in the path 
of what is today Route 101, in close proximity to 
Elysian Park.80 The park is part of a belt of hilly land 
that was formerly covered with indigenous coast 
live oaks and California black walnut trees and 
provided sustenance and a reliable food source for 
the Tongva.81 

In the San Fernando Valley, many park sites have 
ties to historic locations of Fenandeño Tataviam 
sites, such as Sepulveda Basin, which is near the 
site of the historic village Siutcanga. The name 
Siutcanga means “the Place of the Oaks,” and was 
established near a freshwater spring along the 
basin.82 Present-day Sepulveda Basin recreation 
areas were part of the fishing, hunting, and 
gathering grounds of the inhabitants of Siutcanga.83 
The living descendants of the many Indigenous 
communities of Los Angeles continue to engage 
with the land through contemporary spiritual 
practices and climate activism.84

The Early Years   (1781-1885)
The City of Los Angeles was established by a group 
of settlers under Spanish colonial rule as a farming 
community in 1781.85 Under Anglo-American 
rule, which began in 1848, the City inherited two 
Spanish-style open plazas that structured public 
life: Plaza Park and Central Park (present-day 
Pershing Square).86 These plazas were organized 
with formal lawns and fruit trees with eventual 
additions such as fountains and walkways as the 
surrounding neighborhoods developed more 
residential and commercial uses.87 As the City’s 
population grew, it gradually began to acquire 
parcels of land to meet the needs of the residents 
for park purposes such as Eastlake Park (present-
day Lincoln Park) which was acquired in 1874.88

Figure 70.  Bird’s-Eye View of Central Park (Pershing Square), Los Angeles, [1890s?], [Rephotographed 1930s?].Source: Los Angeles Times Photographic 
Collection. UCLA Library Digital Collections. 

Figure 71.  Map of the old portion of the city surrounding the plaza, 
Los Angeles city, March 12th, 1873 by Ruxton, A. G.. Source: Library of 
Congress, Geography and Map Division
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&1,711
FULL-TIME 
EMPLOYEES

5,000
PART-TIME 
EMPLOYEES

59
Swimming Pools

3

2
Disc Golf Courses

3
Childcare Buildings

Roller Hockey Rinks

44
Equestrian Rings

1

1
Nature Centers

447
Bandshell

115
Playgrounds Fitness Zones

370.5
Tennis Courts

13

165
Recreation & Senior 

Centers

Splash Pads

235

446

Multipurpose Fields

Basketball Hoops

11374
Outdoor Fitness Areas

1,504

Concession Stands

Bathrooms

51.5

5

94

Golf Courses

Pickleball Courts

Gymnasium

14
Dog Parks

617
Parking Lots

223

8
Community Gardens

Picnic Shelters

2632
Amphitheaters

300
Skate Parks Diamond Fields

12
Museums

Figure 99. Soccer players at Pan Pacific Park in West LA. Source: OLIN

PARK AMENITIES
Across the park system, there are 
thousands of park amenities, including 
active and passive areas, recreation 
facilities, habitat or natural areas, trees, 
and iconic structures like the Griffith 
Observatory or the Greek Theatre. The 
system is so vast it can be difficult to 
encapsulate the extent of features. 

During 2024, RAP completed an 
assessment of about 34 types of 
recreational amenities at 355 sites. RAP 
completes this assessment annually.

These amenities are rated as good, fair, 
or poor and help provide a detailed 
understanding of a facility’s current 
condition. These annual condition scores 
help inform RAP’s decision-making 
processes regarding maintenance, 
repairs, and future investments. 

RAP BY THE NUMBERS

16,000+ 
ACRES OF 
PARKLAND

92
MILES OF 
TRAILS

489
PARKS

101
Rectangular Fields

89
Volleyball Courts
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SECTION 3: COMMUNITY NEEDS

PEER CITY BENCHMARKING

Population 1,388,312

TPL 2025 
ParkScore

22

Residents in 
10-min Walk

81%

San Diego
Regional Peer City

Population 808,988

TPL 2025 
ParkScore

6

Residents in 
10-min Walk

100%

San Francisco
Regional Peer City, Aspirational Park System

Population 3,820,963

TPL 2025 
ParkScore

90

Residents in 
10-min Walk

62%

Los Angeles

LOS ANGELES WAS BENCHMARKED 
AGAINST PEER CITIES IN CALIFORNIA; 
CITIES OF SIMILAR SIZE, POPULATION, 
DENSITY, LAND USE, AND URBAN 
PARKLAND CHALLENGES; AND CITIES 
WITH ASPIRATIONAL RECREATION AND 
PARK SYSTEMS.

Population 678,972

TPL 2025 
ParkScore

1

Residents in 
10-min Walk

99%

Washington
Aspirational Park System

Population 1,302,859

TPL 2025 
ParkScore

34

Residents in 
10-min Walk

81%

Dallas
Similar Density Peer City

Population 8,258,035

TPL 2025 
ParkScore

13

Residents in 
10-min Walk

99%

New York
Large Population Peer City

Population 2,664,454

TPL 2025 
ParkScore

11

Residents in 
10-min Walk

98%

Chicago
Large Population Peer City
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DEMOGRAPHICS

What we heard..

144
City Parks

270 146 56 12 33%

$70,094

151,357

37.1

Spanish, English, Korean

$81,173

624,523

37.5

Sports Fields      
and Courts

Playgrounds Recreation & 
Community 
Centers

Median HH 
income

East/Central

City of LA

Income below 
poverty level

Top 3 languages spoken: Median age

Citywide

Citywide

Citywide

Pools & 
Splashpads

Average Canopy 
Coverage in 
Parks

6,315
Acres of Parkland

760,946
Residents

1% 
Other

20% 
White

5% 
Black

17% 
Asian

1% 
Citywide

28% 
Citywide

8% 
Citywide

47% 
Citywide

12% 
Citywide

54% 
Hispanic/
Latino

“Putting more park lands in areas 
in downtown where people live.”

“Staff are almost 
always amazing 
and are there 
to help kids and 
have fun!”

“Few live near 
the largest park. 
We need to build 
places more 
thoughtfully”

“There is a nice variety 
and some large tracks of 
land devoted to parks. 
New parks like the one 
near Chinatown are well-
maintained. Hiking trails 
are more plentiful than I 
expected.”

EAST/CENTRAL

45%
Yes

65%
Yes

Daily

Daily

Weekly

Weekly Less than once a year

Monthly

Monthly

Yearly

Yearly

58%
City avg46%

City avg

Current and Future Needs: Survey Results
Most Central/East region respondents have visited 
a City of LA park in the past year, while only about 
half have visited a City of LA recreation center.  

Top barriers to visiting parks and 
recreation centers more often:

Fewer than half of 
Central/East region 
respondents feel that 
there are enough 
parks and recreation 
centers within walking 
distance of their 
homes.

Top 3 Most Important...
Outdoor Facilities

Indoor Facilities

Programs

1. Unprogrammed green spaces 

2. Natural areas & wildlife habitats

3. Non-paved, multi-use trails

1. Swimming pool 

2. Walking/jogging track

3. Exercise & fitness equipment

1. Special events/festivals 

2. Arts & crafts classes

3. Fitness/wellness programs

49%    

Central/East region respondents feel similarly to 
the city as a whole about the physical conditions 
of City of LA parks but worse about recreation 
centers.

People experiencing 
homelessness there

Parks

Rec Centers

40%10%

15%3% 1%

33%

26%

10%

9%

Parks Rec Centers

Walking Distance

About two-thirds of 
Central/East region 
respondents support 
a bond, levy, or tax 
to fund parks and 
recreation facilities.

Bond Measure

40%    
Do not know where to 
go/what is offered

38%    
Facilities are not well-
maintained; Too far 
from our residence; 
Lack of public 
restrooms

33%    
No visible patrolling 
presence

65%
Excellent 
or Good

65%
City avg

50%
Excellent 
or Good 54%

Have Visited

93%
Have Visited

46%
Have Not Visited

7%
Have Not 
Visited

59%
City avg
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SECTION 3: COMMUNITY NEEDS
SITE PRIORITIZATION

FIRST PRIORITY SITES

THESE SITES REPRESENT THOSE THAT 
SCORED THE HIGHEST OUT OF ALL 519 IN 
THE PRIORITIZATION FRAMEWORK. THEY 
RANGE IN CLASSIFICATION, SIZE, AND 
REGION. 

Classification: Mini Park
Region: South
Acres: 0.11

105TH STREET POCKET 
PARK

Continued on the following pages...

Classification: Mini Park
Region: South
Acres: 0.21

11TH AVENUE PARK

Classification: Mini Park
Region: South
Acres: 0.13

97TH STREET POCKET 
PARK

Classification: Mini Park
Region: Central/East
Acres: 0.51

ARTS DISTRICT PARK

Classification: Neighborhood Park
Region: Valley
Acres: 1.5

CABALLERO CREEK 
CONFLUENCE PARK

Classification: Community School Park
Region: Central/East
Acres: 2.02

LEO POLITI 
ELEMENTARY SCHOOL 
(CSP)
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Classification: Specialty Facility
Region: South
Acres: 0.23

LITTLE GREEN ACRES 
PARK

Classification: Greenway
Region: Valley
Acres: 6.22

LOS ANGELES RIVER 
GREENWAY - MASON 
TO VANALDEN

Classification: Mini Park
Region: Central/East
Acres: 0.6

ORD AND YALE STREET 
PARK

Classification: Neighborhood Park
Region: Central/East
Acres: 3

PROSPECTIVE PARK 
SITE- DOWNTOWN

Classification: Neighborhood Park
Region: South
Acres: 3

PROSPECTIVE PARK 
SITE - EAST VERMONT 
SQUARE

Classification: Neighborhood Park
Region: South
Acres: 3

PROSPECTIVE PARK 
SITE - EXPOSITION 
PARK

Classification: Neighborhood Park
Region: South
Acres: 3

PROSPECTIVE PARK 
SITE - N HIST SOUTH 
CENTRAL

Classification: Neighborhood Park
Region: Valley
Acres: 3

PROSPECTIVE 
PARK SITE - NORTH 
HOLLYWOOD

Classification: Neighborhood Park
Region: Central/East
Acres: 3

PROSPECTIVE PARK 
SITE- PICO-UNION
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SECTION 4: GUIDELINES

MINI PARK

Figure 181.  Patton St Pocket Park.   Source: Lauren Elachi, 2025.

Mini parks are very small spaces, typically less than one acre in size, designed to provide walkable access 
to greenery and seating within dense neighborhoods. These parks often maximize their utility with features 
like benches and trees. Due to their limited size, mini parks tend to be more passive and simpler in their 
designs, offering quick places of respite.

TYPICAL SIZE (ACRES)

<1

TYPICAL LENGTH OF VISIT 
(HOURS)

0.25-1

TYPICAL ACCESS

Mini parks should be accessible by foot via local 
streets and sidewalks. They should be located away 
from busy roadways and noisy areas to support 
quiet neighborhood use.

INTENSIVE USE

UNIVERSAL ELEMENTS IN ALL ZONES

P

PG

IU

RE

CU

NA

TYPICAL AMENITIES

CU

Pool

Individual 
Picnic Area

Casual Use 
Space

RECREATION

NATURAL

PROGRAMMABLE GATHERING

CASUAL USE

INFRASTRUCTURE

Park 
Shelter

Seating

Seating Shade Identity 
Features

Low Impact 
Development 

BMPs

Fitness / 
Exercise 
Facility

Creative 
Play 

Attraction

Playground Rectangular 
Field

Diamond 
Field

Basketball 
Court

Tennis / 
Pickleball 

Court

Volleyball 
Court

Water Play

Stormwater 
Management

Natural 
Space

Community 
Garden

Unique 
Landscape 

Feature

Bike Rack Transit 
Stop

Street 
Parking

On-Site 
Parking

Safe 
Pedestrian 

Access

Support 
Facility

Maintenance 
Facility

Regional Water 
Partnerships

Pickup/
Dropoff

Outdoor 
Event 
Space

Group 
Picnic Area

Restroom Dog Park

Internal 
Walking 

Trail

Shade
Structure

Recreation 
Center

18,000 sf

Childcare 
Center

10,000 sf

Greenhouse
1,000 sf

Visitor Info. 
Center

4,000 sf

Concession 
Stand

1,000 sf

Bandshell
800 sf

Senior 
Center

12,000 sf

Nature 
Center

6,000 sf

Museum
8,000 sf

Maintenance 
Facility
8,000 sf

Folly/
Monument

600 sf

Sculpture
(Varies)

Mural
500 sf

Memorial
(varies)

Interpretive 
Display
(varies)

Shade 
Structure

480 sf

Storage 
Container

160 sf

Equestrian 
Center

12,000 sf

Wildlife 
Center

7,000 sf

Art Gallery
4,000 sf

Restroom 
Pavilion
400 sf

Picnic 
Shelter
800 sf

TYPICAL ARCHITECTURAL ELEMENTS

SMALL ELEMENTS
(<1,000 SF)

MEDIUM ELEMENTS
(1,000 - 6,000 SF)

LARGE ELEMENTS
(>6,000 SF)

Amphitheater 
(outdoor)
6,000 sf
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ENGAGEMENT GUIDELINES

WHEN AND HOW TO 
USE THE ENGAGEMENT 
GUIDELINES

The following engagement guidelines are 
recommended for use when there is a 
significant capital improvement project (at a 
site or system wide scale) and in the long-term 
stewardship, operations, and programming 
of individual RAP sites. The overview below 
is followed by a more detailed description 
of how the engagement guidelines can be 
used for specific projects and in day-to-day 
operations. These guidelines are a starting 
point, and each engagement process should 
be considered and adapted to its community 
history and context accordingly.

ACQUISITION

Community engagement during the 
acquisition phase of a park project should 
keep residents adequately informed about the 
acquisition process, and guided by community 
input. This includes information on the 
location of the new facility, its classification 
(e.g., neighborhood park or neighborhood 
nature park), potential amenities, accessibility 
measures, and plans to thoughtfully integrate 
it into the existing community.

VISION PLANNING

Community-driven vision planning encourages 
and empowers residents to take an active role 
in shaping their environment and city. Whether 
planning for a new park or reimagining an 
existing one, engagement at this phase should 
involve multiple sessions for community 
members and key stakeholders to develop a 
robust and inclusive vision for a new project 
with RAP. The community’s vision will set 
the course for a park that meets the needs 
and cultural contexts of its community. At 
this stage, RAP can begin building a base of 
community members to champion the new 
park site.

Community engagement is vital to an equitable, inclusive, and sustainable park system. An equity-driven, 
community-led approach will not just result in engagement findings that are more reflective of Los 
Angeles’s diverse population, it will also lead to projects that offer multiple benefits, including:  

• Inclusive and accessible public spaces: Engaging 
a broad range of community members—
particularly those not traditionally included in 
park planning processes—allows for a diversity 
of expertise about park uses, safety, desired 
amenities,  and many other elements. This on-the-
ground knowledge from residents, alongside input 
from less-served community groups, can lead to 
parks that better serve local communities and all 
Angelenos alike, resulting in better system-wide 
alignment with community needs.

• A sense of communal ownership: People who 
participate in planning and designing their park 
are more likely to develop a sense of healthy 
ownership and pride, cultivating long-lasting 
stewardship relationships with their local public 
spaces. This connection can help improve park 
safety, maintenance, use, and sustainability, and 
leads to greater trust and transparency. 

• Leadership identification and cultivation: Park 
planning and design processes offer a platform 
to cultivate community leaders. The result is an 
active group of residents with stronger ties to the 
site, facility, and staff which aid in fostering an 
overall sense of trust. 

• Equity in access and outcomes: Historically, 
park planning across Los Angeles has not 
always been equitable. Engagement, particularly 
in marginalized communities, needs to be a 
core element of planning processes from the 
beginning, with the aim to reduce disparities 
in access to quality green space and provide 
equitable distribution of resources.

From design to operations, meaningful community 
engagement for park projects should aim to create 
dynamic and inclusive processes where every 
Angeleno feels welcomed and heard. Engagement 
at every scale should prioritize communities that 
have historically been underserved by public 

investment and underrepresented in park planning, 
budgeting, and decision-making processes. To 
implement inclusive engagement processes, 
they should be developed and implemented 
in partnership with community members and 
community based organizations (CBOs), and 
adapted to reflect and be relevant to specific 
communities needs.

Metrics can be used not only to define the 
milestones necessary for a successfully completed 
project but also the strengths and challenges of 
the engagement process itself. Creating a plan to 
routinely collect and report out engagement data 
during the life cycle of a project not only builds in 
transparency and trust, but also creates a standard 
that parks can use to keep themselves accountable 
to internal and community goals. 

Figure 215. Community members at an engagement meeting in Granada Hills share ideas to help shape inclusive and equitable park planning.
Source: Mark Hovater, 2025.

Figure 216. Engagement event at Jackie Tatum Harvard Recreation 
Center invites community voices on park priorities.
Source: The Robert Group, 2025. Continued on Next Page
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per 10,000

Current
per 1,000 
Current

Peer MedianPeer Median

Level of Service (LOS)Level of Service (LOS)

Supports Raising 
LOS Standard

Supports Maintaining 
LOS Standard

Supports Raising 
LOS Standard

Supports Maintaining 
LOS Standard

Supports Raising 
LOS Standard

Population-Based StandardPopulation-Based Standard

DIAMOND FIELDSCOMMUNITY GARDEN PLOTS

Number of Diamond FieldsNumber of Community Garden Plots

Priority Investment 
Rating

Priority Investment 
Rating

5-Year Change 
in Participation

5-Year Change 
in Participation

per 10,000
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per 1,000 
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in 2025in 2025 by 2050by 2050
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0.2

1.0

0.0
0.0
0.0
0.0

0.1

0.8

0.5

0.9
1.0

0.0

0.8

0.0
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5.9
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Chicago, IL

Washington, DC

Washington, DC

Dallas, TX

Dallas, TX

Chicago, IL
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San Francisco, CA

San Diego, CASan Diego, CA

New York, NY
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Peer Median

Los Angeles, CA

Los Angeles, CA
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SECTION 4: GUIDELINES
PARK CLASSIFICATIONS

GUIDELINES FOR MINI PARK

0 100’50’

RE

PG

NA

NA

CU

Street parking 
should not 

overload street. 
An area should 

be kept clear for 
drop-off

Accessible corridor 
to residential 
neighborhood

Natural area creates 
green buffer for 

community

Natural area 
buffers adjacent 
residential 
properties

Shaded 
programmable 
spaces provide 
flexibility for 
a variation of 
activities

Recreation 
appropriate for 

scale of park
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INTENSIVE USE

UNIVERSAL ELEMENTS

P

PG

IU

RE

CU

NA

ZONES

PSU

CU

Pool

Individual 
Picnic Area

Casual Use 
Space

RECREATION

NATURAL

PROGRAMMABLE GATHERING

CASUAL USE

GATEWAYS (PRIMARY/SECONDARY)

STREETSCAPE ENHANCEMENTS

BUILDING FRONTAGE

SEAMLESS PUBLIC SPACE

INFRASTRUCTURE

DESIGN

SYSTEM-WIDE DESIGN LANGUAGE

DESIGN VOCABULARY

CONTEXT

PARK CORE

CONNECTIVITY

STREET GRID CONNECTIVITY

INTERNAL WALKING TRAIL

SAFE ROUTES / PASSAGES

TRAIL MODE SEPARATION

LOOP TRAIL

PATH HIERARCHY

UNIVERSAL WAYFINDING SIGNAGE

TRAIL CONNECTION

WAYFINDING

PARK SUPPORTIVE USES

COUNTY / REGIONAL PARKS PROPERTY

PUBLIC PROPERTY/INSTITUTIONAL

Park 
Shelter

Seating

Seating Shade Identity 
Features

Low Impact 
Development 

BMPs

Creative 
Play 

Attraction

Playground Rectangular 
Field

Diamond 
Field

Basketball 
Court

Tennis / 
Pickleball 

Court

Volleyball 
Court

Water Play

Stormwater 
Management

Natural 
Space

Community 
Garden

Unique 
Landscape 

Feature

Bike Rack Transit 
Stop

Street 
Parking

On-Site 
Parking

Safe 
Pedestrian 

Access

Maintenance 
Facility

Regional Water 
Partnerships

Pickup/
Dropoff

INDOOR-OUTDOOR CONNECTIONS

NATIVE PLANTING VARIETY

PARK USER EQUITY

CULTURAL/HISTORIC FEATURES

WATER CONSERVATION

Outdoor 
Event 
Space

Group 
Picnic Area

Restroom Dog Park

COHESIVE SITE LAYOUT

Internal 
Walking 

Trail

Shade
Structure

Outdoor 
Fitness 

Equipment

Comfort 
Facility
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GUIDELINES FOR MINI PARK

0 100’50’

RE

PG

NA

NA

CU

Street parking 
should not 

overload street. 
An area should 

be kept clear for 
drop-off

Accessible corridor 
to residential 
neighborhood

Natural area creates 
green buffer for 

community

Natural area 
buffers adjacent 
residential 
properties

Shaded 
programmable 
spaces provide 
flexibility for 
a variation of 
activities

Recreation 
appropriate for 

scale of park
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INTENSIVE USE

UNIVERSAL ELEMENTS

P

PG

IU

RE

CU

NA

ZONES

PSU

CU

Pool

Individual 
Picnic Area

Casual Use 
Space

RECREATION

NATURAL

PROGRAMMABLE GATHERING

CASUAL USE

GATEWAYS (PRIMARY/SECONDARY)

STREETSCAPE ENHANCEMENTS

BUILDING FRONTAGE
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DESIGN VOCABULARY

CONTEXT
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CONNECTIVITY
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INTERNAL WALKING TRAIL

SAFE ROUTES / PASSAGES

TRAIL MODE SEPARATION

LOOP TRAIL

PATH HIERARCHY

UNIVERSAL WAYFINDING SIGNAGE

TRAIL CONNECTION

WAYFINDING

PARK SUPPORTIVE USES
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PUBLIC PROPERTY/INSTITUTIONAL

Park 
Shelter

Seating

Seating Shade Identity 
Features

Low Impact 
Development 

BMPs

Creative 
Play 

Attraction

Playground Rectangular 
Field

Diamond 
Field

Basketball 
Court

Tennis / 
Pickleball 

Court

Volleyball 
Court

Water Play

Stormwater 
Management

Natural 
Space

Community 
Garden

Unique 
Landscape 

Feature

Bike Rack Transit 
Stop

Street 
Parking

On-Site 
Parking

Safe 
Pedestrian 

Access

Maintenance 
Facility

Regional Water 
Partnerships

Pickup/
Dropoff

INDOOR-OUTDOOR CONNECTIONS

NATIVE PLANTING VARIETY

PARK USER EQUITY

CULTURAL/HISTORIC FEATURES

WATER CONSERVATION

Outdoor 
Event 
Space

Group 
Picnic Area

Restroom Dog Park

COHESIVE SITE LAYOUT

Internal 
Walking 

Trail

Shade
Structure

Outdoor 
Fitness 

Equipment

Comfort 
Facility
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SECTION 4: GUIDELINES
LEVEL OF SERVICE STANDARDS

0.0 0.0 8 9
per 1,000 
Current

Peer Median

Level of Service (LOS)

Supports Maintaining 
LOS Standard

Supports Raising 
LOS Standard

Population-Based Standard

COMMUNITY GARDEN PLOTS

Number of Community Garden Plots

Priority Investment 
Rating

5-Year Change 
in Participation

per 1,000 
Recommended

in 2025 by 2050

0.2

0.0
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0.0

0.1

0.0
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New York, NY

Peer Median
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SECTION 5: IMPLEMETATION
COSTS AND FUNDING

Los Angeles Recreation and Parks relies on a 
combination of public funding sources for critical 
capital improvements and the daily operations at 
more than 16,000 acres of parkland. As discussed 
in Chapter 6: Current Budget and Finance, RAP 
achieves this with an increasingly constrained 
budget. Some parts of the City have  limited park 
space that is seeing increased pressure as a result 
of new development. More funding is needed – now 
and in the years to come.

This section describes strategies that the City of 
Los Angeles and RAP could use to increase funding 
for its park system, some of which have not yet 

FUNDING STRATEGY 
RECOMMENDATIONS

been tested. While RAP should remain attuned to 
state and federal funding sources, many of the 
following funding strategies are within the City’s, 
and even RAP’s, direct control. Strategies like 
building out an ecosystem of conservancies across 
the park system or evaluating opportunities to 
increase earned revenue take time to implement. 
The pursuit of additional funding, including the 
promising possibility of increasing revenue, should 
never compromise RAP’s fundamental mission of 
providing accessible recreation programs to all 
Angelenos.

The funding strategies explored in more detail are:

Funding Strategy

Applicable Use

Capital
Operations and 

Maintenance

RAP-Led Funding Strategies

Increase earned-revenue generation X

Expand partnerships with non-profits and build a conservancy 
model

X X

Leverage State and Federal funding sources X

Funding Strategies Requiring Partnership

Increase the Charter mandated allocation of property tax 
revenue to RAP

X X

Evaluate property tax assessments X X

Evaluate sales taxes X X

Evaluate City bond options: general obligation and revenue 
bonds

X

Figure 282. Funding strategy recommendations and their applicable use. Source:  OLIN, 2025.
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RAP-LED FUNDING 
STRATEGIES

INCREASE	EARNED-REVENUE	GENERATION	
RAP can strengthen its financial sustainability by 
strategically reviewing and optimizing its existing 
revenue-generating programs, while remaining 
dedicated to the agency’s fundamental mission 
of providing accessible recreation programs to 
all Angelenos. Affordability and earned revenue 
are not necessarily in conflict, and programs that 
produce revenue can help support new and exciting 
recreational opportunities that reflect community 
interests. Reassessing RAP’s earned revenue could 
include conducting a market analysis that compares 
current fee structures, such as those for facility 
rentals, sports leagues, classes, or special events, 
with similar offerings provided by peer agencies 
and private providers in the region. If current 
rates are below those offered by peer institutions, 
particularly non-profit organizations with an interest 
in providing accessible services, there may be 
opportunities to adjust pricing while maintaining 
affordability and equitable access for residents.

RAP could also expand and diversify its revenue 
streams by collecting parking fees at new parks, 
improving and promoting concessions within the 
park system, or creating sponsorship opportunities 
for park maintenance or capital investment.

PARKING

RAP could evaluate free and paid parking across the 
park system to identify locations for paid parking, 
particularly in high-traffic locations where free RAP 
managed parking sits adjacent to paid parking. 

CONCESSIONS

In addition to reviewing pricing of existing 
concessions, RAP may consider new offerings. 
Creative examples of high demand concessions 
exist in urban park systems across the country. 
In Philadelphia each summer and fall, Parks on 
Tap attracts tens of thousands of residents to 
pop up beer gardens across the city, generating 
vital revenue to support the city’s parks and 
offering a fun way for residents to explore new 
parks. Run by FCM Hospitality in partnership with 
Philadelphia Parks & Recreation and Fairmount Park 
Conservancy, Parks on Tap offers local craft beer, 
food, and vibrant social space within the city’s 
parks. The partnership allows Philadelphia Parks & 
Recreation to administer the program with limited 
staff effort. The program covers its own operating 
costs and generates thousands of dollars in revenue 
for the parks system. In the 2019 season alone, 
Parks on Tap generated $1.1 million in revenue. After 
covering program expenses, revenue supports trail 
improvements, tree plantings, signage, and free 
cultural events in parks with no direct investment 
from the city.157

Figure 283.  Families ice skating at the Pershing Ice Rink opening. City of Los Angeles Department of Recreation and Parks.
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SECTION 5: IMPLEMETATION
ACTION PLAN

FOCUS ON THE HIGHEST 
PRIORITY SITES

SEE CHAPTER 8: SITE PRIORITIZATION

Region: South
PNA Classification: Mini Park

Region: Central/East
PNA Classification: Mini Park

Region: Central/East
PNA Classification: Neighbor-
hood Park

Region: South
PNA Classification: Specialty 
Facility

Region: South
PNA Classification: Neighbor-
hood Park

Region: Valley
PNA Classification: Greenway

Region: South
PNA Classification: Neighbor-
hood Park

105TH STREET 
POCKET PARK

Region: South
PNA Classification: Mini Park

11TH AVENUE 
PARK

Region: South
PNA Classification: Mini Park

97TH STREET 
POCKET PARK

Region: Central/East
PNA Classification: Mini Park

ARTS DISTRICT 
PARK

Region: Valley
PNA Classification:  
Neighborhood Park

CABALLERO CREEK 
CONFLUENCE 
PARK

Region: Central/East
PNA Classification: Community 
School Park

LEO POLITI 
ELEMENTARY 
SCHOOL (CSP)

LITTLE GREEN 
ACRES PARK

LOS ANGELES RIVER 
GREENWAY - MASON 
TO VANALDEN

ORD AND YALE 
STREET PARK

PERSQUARE MILE 
- DOWNTOWN

PERSQUARE MILE 
- EAST VERMONT 
SQUARE

PERSQUARE MILE 
- EXPOSITION 
PARK

!
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Region: South
PNA Classification: Neighbor-
hood Park

Region: South
PNA Classification: Mini Park

Region: South
PNA Classification: Mini Park

Region: Valley
PNA Classification: Neighbor-
hood Park

Region: Central/East
PNA Classification: Mini Park

Region: Central/East
PNA Classification: Mini Park

Region: Central/East
PNA Classification: Neighbor-
hood Park

Region: Central/East
PNA Classification: Specialty 
Facility

Region: South
PNA Classification: Mini Park

Region: Central/East
PNA Classification: Neighbor-
hood Park

Region: Central/East
PNA Classification: Community 
Park

PERSQUARE MILE 
- N HIST SOUTH 
CENTRAL

PERSQUARE 
MILE - NORTH 
HOLLYWOOD

PERSQUARE MILE 
- PICO-UNION

PERSQUARE MILE 
- WESTLAKE-
KOREATOWN

ROLLAND CURTIS 
PARK

SAINT JAMES 
PARK SAN JULIAN PARK

SIXTH STREET 
VIADUCT PARK

SOUTH VICTORIA 
AVENUE PARK

VALENCIA 
TRIANGLE

VERMONT 
MIRACLE PARK
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SECTION 5: IMPLEMETATION
ACTION PLAN

HOW TO USE | SITE LEVEL FRAMEWORK

Park

What is the park 
classified as?

Does the park have the typical 
amenities for its classification?

What are the 
priorities for the 

park’s region?

Of the amenities 
missing, do any 

need an increase 
in citywide level of 

service?

Does the park have the typical 
site planning guidelines for its 

classification?

What priority grouping is 
the park in? Priority group #

Engage the 
community and 

improve form and 
function of the park.

Classification
Yes

Yes

No

No

Begin to identify 
potential funding 

sources.

Maintain the 
amenities.

Maintain the form 
and function of the 

park.
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Does the park provide these priority 
facilities or address these key issues?

The top three most important facilities 
are...

The three key issues in this region are...

Engage the 
community and 
consider adding 
these facilities.

Yes No

No

Yes

Engage the 
community and 
consider adding 
these amenities.

Maintain these 
facilities.
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DRAFT PNA: HOW TO COMMENT AND REVIEW
THE DRAFT PNA WILL BE LIVE ON OUR WEBSITE!

LA’S PARKS HELP US THRIVE EVERYDAY BY PROVIDING 
SPACES TO PLAY, LEARN, AND CONNECT IN NATURE.

Parks are for all Angelenos. 
They connect us to nature, to the mountains and 
the ocean, to each other. They are places to escape 
the heat, attend festivals, see live oak trees, eat 
carne asada, or paddle in swan boats with family 
and friends. They are our front and backyards, the 
places we instinctively gravitate to. They knit the 
very fabric of our city together and make it feel like 
home.

From a young age, playgrounds transform into the 
backdrops for endless imaginative adventures, 
and open fields provide the perfect setting 
for impromptu soccer games with friends. The 
laughter, the friendly competition, the sheer joy 
of running freely are experiences not just about 
physical activity but about building friendships, 
learning teamwork, and fostering creativity that are 
foundational to social and emotional development.

As we get older, parks evolve with us. Impromptu 
games give way to tournaments and our imagination 
runs wild with what to grow in community 
garden plots. Nature becomes our sanctuary. 

These experiences nurture our bodies and build 
community. The ability to disconnect from screens 
and pressures allow us to clear our heads, gain 
perspective, and promote calm and clarity. Parks 
become vital outlets for mental well-being–spaces 
for both quiet introspection and fostering a greater 
sense of community.

For over two centuries, LA’s parks have been 
indispensable pillars in our communities. As our 
city changes and grows, our parks will evolve so 
that they continue to enrich our lives and help us 
thrive.

THROUGH THESE SHARED SPACES, 
PARKS ENRICH OUR LIVES AND HELP US 
THRIVE. 

Figure 8. People flying kites at Angels Gate Park. Source: Connie Chung/HR&A, 2025.
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Land Stewardship  (Pre-1781)
Los Angeles, known as “Tovangar” in the Tongva 
language, has been the home of Indigenous people 
such as the Tongva, or Gabrielino, Fernandeño 
Tataviam, and the Chumash for over 10,000 years.75 

Indigenous groups have cared for and continue 
to shape the land that makes up the present day 

city of Los Angeles and its surrounding areas, 
extending from the Santa Monica Mountains to 
the Channel Islands.76 Present-day downtown Los 
Angeles was primarily inhabited by the Tongva 
and their settlements were both independent 
and interconnected. In the 18th century, Spanish 
settlers established missions throughout California 
to spread Catholicism and strengthen allegiance 
to Spain, and many Indigenous communities were 
enslaved at these missions.77

MANY PRESENT-DAY PARK SITES ARE 
RELATED TO HISTORIC VILLAGE SITES OR 
SACRED SITES OF INDIGENOUS PEOPLES.

Indigenous knowledge and present day research 
reveals that many present-day park sites are related 
to historic village sites or sacred sites of Indigenous 
Peoples. Spanish baptismal records collected by the 

CITY OF LOS ANGELES 
RECREATION AND PARKS STORY

Figure 68.  Panoramic view of Griffith Park, 1900. Source: Los Angeles Public Library Photo Collection.

Figure 69.  Photographic print of a painting of the Mission San Gabriel 
Arcangel with the San Gabriel mountains in the background Painting 
in 1832, Mexico City, from a sketch of 1828, of the 1828 Corpus Christi 
Procession At Mission San Gabriel Arcangel by Ferdinand Deppe. Source: 
Autry Museum; P.26923.

Early California Cultural Atlas project suggest that 
there were around 100 Tongva villages spread 
across Los Angeles at the time of the missions.78 

Griffith Park was the former home of the Tongva 
and there are at least three known settlement sites 
within the park: near Fern Dell, west of Travel Town 
near Universal City, and close to the Feliz adobe 
and ranger station.”79 In addition, Yaanga, believed 
to be one of the largest Tongva settlements, was 
located west of the Los Angeles River in the path 
of what is today Route 101, in close proximity to 
Elysian Park.80 The park is part of a belt of hilly land 
that was formerly covered with indigenous coast 
live oaks and California black walnut trees and 
provided sustenance and a reliable food source for 
the Tongva.81 

In the San Fernando Valley, many park sites have 
ties to historic locations of Fenandeño Tataviam 
sites, such as Sepulveda Basin, which is near the 
site of the historic village Siutcanga. The name 
Siutcanga means “the Place of the Oaks,” and was 
established near a freshwater spring along the 
basin.82 Present-day Sepulveda Basin recreation 
areas were part of the fishing, hunting, and 
gathering grounds of the inhabitants of Siutcanga.83 
The living descendants of the many Indigenous 
communities of Los Angeles continue to engage 
with the land through contemporary spiritual 
practices and climate activism.84

The Early Years   (1781-1885)
The City of Los Angeles was established by a group 
of settlers under Spanish colonial rule as a farming 
community in 1781.85 Under Anglo-American 
rule, which began in 1848, the City inherited two 
Spanish-style open plazas that structured public 
life: Plaza Park and Central Park (present-day 
Pershing Square).86 These plazas were organized 
with formal lawns and fruit trees with eventual 
additions such as fountains and walkways as the 
surrounding neighborhoods developed more 
residential and commercial uses.87 As the City’s 
population grew, it gradually began to acquire 
parcels of land to meet the needs of the residents 
for park purposes such as Eastlake Park (present-
day Lincoln Park) which was acquired in 1874.88

Figure 70.  Bird’s-Eye View of Central Park (Pershing Square), Los Angeles, [1890s?], [Rephotographed 1930s?].Source: Los Angeles Times Photographic 
Collection. UCLA Library Digital Collections. 

Figure 71.  Map of the old portion of the city surrounding the plaza, 
Los Angeles city, March 12th, 1873 by Ruxton, A. G.. Source: Library of 
Congress, Geography and Map Division
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PEER CITY BENCHMARKING

Population 1,388,312

TPL 2025 
ParkScore

22

Residents in 
10-min Walk

81%

San Diego
Regional Peer City

Population 808,988

TPL 2025 
ParkScore

6

Residents in 
10-min Walk

100%

San Francisco
Regional Peer City, Aspirational Park System

Population 3,820,963

TPL 2025 
ParkScore

90

Residents in 
10-min Walk

62%

Los Angeles

LOS ANGELES WAS BENCHMARKED 
AGAINST PEER CITIES IN CALIFORNIA; 
CITIES OF SIMILAR SIZE, POPULATION, 
DENSITY, LAND USE, AND URBAN 
PARKLAND CHALLENGES; AND CITIES 
WITH ASPIRATIONAL RECREATION AND 
PARK SYSTEMS.

Population 678,972

TPL 2025 
ParkScore

1

Residents in 
10-min Walk

99%

Washington
Aspirational Park System

Population 1,302,859

TPL 2025 
ParkScore

34

Residents in 
10-min Walk

81%

Dallas
Similar Density Peer City

Population 8,258,035

TPL 2025 
ParkScore

13

Residents in 
10-min Walk

99%

New York
Large Population Peer City

Population 2,664,454

TPL 2025 
ParkScore

11

Residents in 
10-min Walk

98%

Chicago
Large Population Peer City
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LASAN BIODIVERSITY INDEX BASELINE 
REPORT, 2022
Prepared By: City of Los Angeles, Department of 
Public Works, Bureau of Sanitation and Environment  
Summary: Uses 25 metrics to assess the City’s 
progress towards a no-net loss biodiversity target. 
This creates scores for the existing biodiversity of 
parks to track goals moving forward.

CITY OF LOS ANGELES LA RIVER 
REVITALIZATION MASTER PLAN, 2007
Prepared By: City of Los Angeles Department of 
Public Works Bureau of Engineering 
Summary: Identifies a number of improvements 
that relate to LA River adjacent park spaces and an 
interconnected system of green streets and walking 
loops.

LA RIVER MASTER PLAN, 2022
Prepared By: LA County Public Works 
Summary: Community-based goals, design 
guidelines, and equity-focused strategies for multi-
benefit projects for the 51 miles of the LA River. 
Includes areas within and around several City of LA 
Parks as Planned Project sites.

SEPULVEDA DAM BASIN MASTER PLAN 
AND ENVIRONMENTAL ASSESSMENT, 2011
Prepared By: U.S. Army Corps of Engineers 
Summary: Identifies land use classifications and 
multiple resource management topics for the 
Sepulveda Basin. The USACE is updating the Master 
Plan during 2025.

LOS ANGELES RIVER REVITALIZATION MASTER PLAN
A p r i l  2 0 0 7

LA RIVER
MASTER
P L AN

1

LA BIODIVERSITY INDEX 
BASELINE REPORT
2022

RECYCLED WATER MASTER PLAN, 2012
Prepared By: LADWP and LA County Public Works, 
LASAN and LABOE 
Summary: Strategies to maximize implementation 
potential of expanded recycled water use to help 
secure a more sustainable water supply for the 
City. Important to LA’s parks is the inclusion of new 
recycled supplies to meet non-potable demands.

City of Los Angeles

Recycled Water Master Planning

Los Angeles Department of Water and Power
and
Department of Public Works

Executive Summary

October 2012

STORMWATER CAPTURE MP, 2015
Prepared By: LADWP 
Summary: Investigates the use of stormwater 
as a supply for the City of LA including both 
groundwater recharge and direct use. Creates 
funding mechanism for projects that either capture 
and augment the City’s groundwater aquifers or 
directly use water through site-specific storage and 
distribution. 

ENHANCED WATERSHED MANAGEMENT 
PLAN(S)
Prepared By: Various71 
Summary: The City of LA exists within several 
watersheds, including the Upper LA River, Santa 
Monica Bay, Ballona Creek, Dominguez Channel, 
and Marina del Rey watersheds. Several Watershed 
Management plans are relevant for park compliance 
across RAPs system.

 

WT0122151000SAC.SCO June 2015

DRAFT

Enhanced Watershed 
Management Program (EWMP)

for the Upper Los Angeles River EWMP Group

SEPULVEDA BASIN VISION PLAN, 2024
Prepared By: City of Los Angeles BOE and RAP 
Summary: The plan proposes 48 distinct projects 
across a 25-year horizon for land within the 
Sepulveda Basin. Projects emphasize climate 
resiliency and access for both neighboring 
communities and the region-at-large. Objectives 
aim to balance the recreational, ecological, cultural, 
and resiliency functions.

JUNE 2024

VISION PLAN

SEPULVEDA  
BASIN

A VISION FOR GRIFFITH PARK, 2013
Prepared By: City of Los Angeles RAP 
Summary: Building off the 1978 Master Plan, this 
Vision Plan aims to preserve the urban wilderness 
identity of Griffith Park and its biodiversity while 
enhancing the existing programmatic uses of the 
park. 

HANDBOOK FOR GENDER-INCLUSIVE 
URBAN PLANNING AND DESIGN, 2020
Prepared By: International Bank for Reconstruction 
and Development/The World Bank and KDI 
Summary: Presents the economic and social case 
for gender inclusion in urban planning and design; 
providing guidelines on how to implement gender 
inclusive design of public spaces, parks, etc.

1SPUR + Gehl — Coexistence in Public Space

Coexistence in  
Public Space
Engagement tools for creating shared spaces 
in places with homelessness

spur.org/coexistence

COEXISTENCE IN PUBLIC SPACE, 2021
Prepared By: SPUR (San Francisco Bay Area 
Planning and Urban Research Association) 
Summary: Provides useful tactics and approaches 
for engaging issues of the unhoused community 
in public spaces, and the best ways to organize 
engagements that foster productive conversations 
towards the betterment of public space for users.

EQUITY, INFRASTRUCTURE, 
AND PARK SPECIFIC 
MASTER PLANS
In addition to the Key Reports summarized above, 
several regional and national, planning documents 
play pivotal roles in understanding the intersection 
of Equity and Infrastructure with the future of 
our Parks System. Local Park-Specific planning 
efforts are instrumental in bringing forward park 
needs and community objectives for some of RAPs 
largest parks.
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&1,711
FULL-TIME 
EMPLOYEES

5,000
PART-TIME 
EMPLOYEES

59
Swimming Pools

3

2
Disc Golf Courses

3
Childcare Buildings

Roller Hockey Rinks

44
Equestrian Rings

1

1
Nature Centers

447
Bandshell

115
Playgrounds Fitness Zones

370.5
Tennis Courts

13

165
Recreation & Senior 

Centers

Splash Pads

235

446

Multipurpose Fields

Basketball Hoops

11374
Outdoor Fitness Areas

1,504

Concession Stands

Bathrooms

51.5

5

94

Golf Courses

Pickleball Courts

Gymnasium

14
Dog Parks

617
Parking Lots

223

8
Community Gardens

Picnic Shelters

2632
Amphitheaters

300
Skate Parks Diamond Fields

12
Museums

Figure 99. Soccer players at Pan Pacific Park in West LA. Source: OLIN

PARK AMENITIES
Across the park system, there are 
thousands of park amenities, including 
active and passive areas, recreation 
facilities, habitat or natural areas, trees, 
and iconic structures like the Griffith 
Observatory or the Greek Theatre. The 
system is so vast it can be difficult to 
encapsulate the extent of features. 

During 2024, RAP completed an 
assessment of about 34 types of 
recreational amenities at 355 sites. RAP 
completes this assessment annually.

These amenities are rated as good, fair, 
or poor and help provide a detailed 
understanding of a facility’s current 
condition. These annual condition scores 
help inform RAP’s decision-making 
processes regarding maintenance, 
repairs, and future investments. 

RAP BY THE NUMBERS

16,000+ 
ACRES OF 
PARKLAND

92
MILES OF 
TRAILS

489
PARKS

101
Rectangular Fields

89
Volleyball Courts
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MINI PARK

Figure 181.  Patton St Pocket Park.   Source: Lauren Elachi, 2025.

Mini parks are very small spaces, typically less than one acre in size, designed to provide walkable access 
to greenery and seating within dense neighborhoods. These parks often maximize their utility with features 
like benches and trees. Due to their limited size, mini parks tend to be more passive and simpler in their 
designs, offering quick places of respite.

TYPICAL SIZE (ACRES)

<1

TYPICAL LENGTH OF VISIT 
(HOURS)

0.25-1

TYPICAL ACCESS

Mini parks should be accessible by foot via local 
streets and sidewalks. They should be located away 
from busy roadways and noisy areas to support 
quiet neighborhood use.

INTENSIVE USE

UNIVERSAL ELEMENTS IN ALL ZONES

P

PG

IU

RE

CU

NA

TYPICAL AMENITIES

CU

Pool

Individual 
Picnic Area

Casual Use 
Space

RECREATION

NATURAL

PROGRAMMABLE GATHERING

CASUAL USE

INFRASTRUCTURE

Park 
Shelter

Seating

Seating Shade Identity 
Features

Low Impact 
Development 

BMPs

Fitness / 
Exercise 
Facility

Creative 
Play 

Attraction

Playground Rectangular 
Field

Diamond 
Field

Basketball 
Court

Tennis / 
Pickleball 

Court

Volleyball 
Court

Water Play

Stormwater 
Management

Natural 
Space

Community 
Garden

Unique 
Landscape 

Feature

Bike Rack Transit 
Stop

Street 
Parking

On-Site 
Parking

Safe 
Pedestrian 

Access

Support 
Facility

Maintenance 
Facility

Regional Water 
Partnerships

Pickup/
Dropoff

Outdoor 
Event 
Space

Group 
Picnic Area

Restroom Dog Park

Internal 
Walking 

Trail

Shade
Structure

Recreation 
Center

18,000 sf

Childcare 
Center

10,000 sf

Greenhouse
1,000 sf

Visitor Info. 
Center

4,000 sf

Concession 
Stand

1,000 sf

Bandshell
800 sf

Senior 
Center

12,000 sf

Nature 
Center

6,000 sf

Museum
8,000 sf

Maintenance 
Facility
8,000 sf

Folly/
Monument

600 sf

Sculpture
(Varies)

Mural
500 sf

Memorial
(varies)

Interpretive 
Display
(varies)

Shade 
Structure

480 sf

Storage 
Container

160 sf

Equestrian 
Center

12,000 sf

Wildlife 
Center

7,000 sf

Art Gallery
4,000 sf

Restroom 
Pavilion
400 sf

Picnic 
Shelter
800 sf

TYPICAL ARCHITECTURAL ELEMENTS

SMALL ELEMENTS
(<1,000 SF)

MEDIUM ELEMENTS
(1,000 - 6,000 SF)

LARGE ELEMENTS
(>6,000 SF)

Amphitheater 
(outdoor)
6,000 sf
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IN-PERSON OPEN HOUSES
Twenty-three open house meetings followed an 
interactive format designed to encourage active 
involvement. After an introductory presentation, 
participants explored stations with informational 
and interactive boards. Informational boards 
provided participants with greater detail about the 
project. Interactive boards provided participants 
with opportunities to express their opinions and 
preferences. RAP staff and consultants were 
available to answer participants’ questions.

VIRTUAL OPEN-HOUSE MEETINGS
Virtual open houses provided a way for those 
unable to attend the in-person open houses to hear 
the same presentation from any location. Following 
the presentation, a moderated Q+A session gave 
participants the opportunity to ask questions and 
engage with the project content.

MEETINGS AND OUTREACH

Figure 45. Community members in conversation at the Phase 1 community meeting at Ramona Hall. Source: OLIN, 2025.

IN-PERSON OPEN HOUSES PROVIDE A 
FORUM FOR RESIDENTS TO GIVE DIRECT 
FEEDBACK AND BE IN DIALOG WITH THE 
PROJECT TEAM. 

ENGAGEMENT MATERIALS
Materials provided at the meetings: project boards, 
project fact sheets, sticky note comments cards 
and contact information. A large city map allowed 
participants to indicate where they live and parks 
they frequently use. Materials were available in 
English, Spanish, Mandarin, Korean, and Armenian.

Figure 46. Phase 2 community meeting at Lafayette Recreation Center. Source: OLIN, 2025.

Figure 47. Examples of outreach materials available at community meetings. Source: OLIN, 2025.

ABOUT THE PARK NEEDS ASSESSMENT
SOBRE LA EVALUACIÓN DE LAS NECESIDADES DE LOS PARQUES

The City of Los Angeles is undertaking a Park 
Needs Assessment to evaluate how well the 
City’s nearly 16,000 acres of public parkland and 
amenities are serving Angelenos.

We need YOUR input to help determine park and 
recreation priorities!

WE ARE HERE!
¡Estamos aquí!

To learn more, visit needs.parks.lacity.gov
or scan the QR code here!

¡Para más información, visita needs.parks.lacity.gov 
o escanea el código QR aquí!

La ciudad de Los Ángeles está llevando a cabo una Evaluación de 
las Necesidades de Parques para valorar en qué medida los casi 
16,000 acres de parques públicos y servicios de la ciudad están al 
servicio de los Angelinos. 
 
Necesitamos TU opinión para ayudar a determinar las prioridades 
de los parques y actividades recreativas.

Where are we in the process?
¿En qué fase del proceso nos encontramos?

PARKS NEEDS ASSESSMENT
CITY OF LOS ANGELES DEPARTMENT OF RECREATION AND PARKS

Legend

City of LA Boundary

City of LA Parks

LA River

LA County

THE CITY OF LA OWNS 
AND OPERATES OVER 
500 PARK SITES!
16,000 ACRES OF PARKS AND 92 
MILES OF TRAILS ARE MANAGED 
BY THE CITY OF LOS ANGELES 
RECREATION AND PARKS (RAP). 

Learn more at needs.parks.lacity.gov

The City of Los Angeles Department of Recreation and Parks (RAP) is conducting a 
Park Needs Assessment to evaluate and improve our parks and recreation facilities. 
This assessment will help our parks meet the needs of residents for decades to come, 
expanding spaces for enjoyment, exercise, and community connection.

Replace Paved Areas 
with Plantings

Reemplazar áreas pavimentadas con 
plantaciones

Daylight Buried Streams 
Removing Concrete Channels 

Arroyos enterrados a la luz del día

Eliminación de canales de hormigón

Replace underutilized fields 
or courts with plantings

Reemplazar campos o canchas 
subutilizadas con plantaciones

Replace Parking with 
Planting 

Reemplace el estacionamiento con 
plantaciones

Create More Natural 
Edges 

Crea bordes más naturales

 

Other
Otro

Introduce Vertical 
Greening 

Introducir la ecologización vertical

Create Green Roofs 
Crear techos verdes

TELL US 
HERE!

¡Escríbelo aquí!

HOW WOULD YOU ADD MORE NATUREAND 
UNPROGRAMMED GREEN SPACES TO EXISTING PARKS?

Place         dots on the FOUR (4) most important. Coloca         puntos en las CUATRO (4) más importantes.

Unprogrammed green spaces (1) and natural areas and wildlife habitats (2) were the two most important outdoor facilities identified by survey respondents. 
Los espacios verdes no programados (1) y las áreas naturales y hábitats de vida silvestre (2) fueron las dos instalaciones al aire libre más importantes 

identificadas por los encuestados.

¿Cómo añadirías más naturaleza y espacios verdes no programados a los parques existentes?

Add Pollinator Gardens 
Añadir jardines de polinizadores
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DEMOGRAPHICS

What we heard..

144
City Parks

270 146 56 12 33%

$70,094

151,357

37.1

Spanish, English, Korean

$81,173

624,523

37.5

Sports Fields      
and Courts

Playgrounds Recreation & 
Community 
Centers

Median HH 
income

East/Central

City of LA

Income below 
poverty level

Top 3 languages spoken: Median age

Citywide

Citywide

Citywide

Pools & 
Splashpads

Average Canopy 
Coverage in 
Parks

6,315
Acres of Parkland

760,946
Residents

1% 
Other

20% 
White

5% 
Black

17% 
Asian

1% 
Citywide

28% 
Citywide

8% 
Citywide

47% 
Citywide

12% 
Citywide

54% 
Hispanic/
Latino

“Putting more park lands in areas 
in downtown where people live.”

“Staff are almost 
always amazing 
and are there 
to help kids and 
have fun!”

“Few live near 
the largest park. 
We need to build 
places more 
thoughtfully”

“There is a nice variety 
and some large tracks of 
land devoted to parks. 
New parks like the one 
near Chinatown are well-
maintained. Hiking trails 
are more plentiful than I 
expected.”

EAST/CENTRAL

45%
Yes

65%
Yes

Daily

Daily

Weekly

Weekly Less than once a year

Monthly

Monthly

Yearly

Yearly

58%
City avg46%

City avg

Current and Future Needs: Survey Results
Most Central/East region respondents have visited 
a City of LA park in the past year, while only about 
half have visited a City of LA recreation center.  

Top barriers to visiting parks and 
recreation centers more often:

Fewer than half of 
Central/East region 
respondents feel that 
there are enough 
parks and recreation 
centers within walking 
distance of their 
homes.

Top 3 Most Important...
Outdoor Facilities

Indoor Facilities

Programs

1. Unprogrammed green spaces 

2. Natural areas & wildlife habitats

3. Non-paved, multi-use trails

1. Swimming pool 

2. Walking/jogging track

3. Exercise & fitness equipment

1. Special events/festivals 

2. Arts & crafts classes

3. Fitness/wellness programs

49%    

Central/East region respondents feel similarly to 
the city as a whole about the physical conditions 
of City of LA parks but worse about recreation 
centers.

People experiencing 
homelessness there

Parks

Rec Centers

40%10%

15%3% 1%

33%

26%

10%

9%

Parks Rec Centers

Walking Distance

About two-thirds of 
Central/East region 
respondents support 
a bond, levy, or tax 
to fund parks and 
recreation facilities.

Bond Measure

40%    
Do not know where to 
go/what is offered

38%    
Facilities are not well-
maintained; Too far 
from our residence; 
Lack of public 
restrooms

33%    
No visible patrolling 
presence

65%
Excellent 
or Good

65%
City avg

50%
Excellent 
or Good 54%

Have Visited

93%
Have Visited

46%
Have Not Visited

7%
Have Not 
Visited

59%
City avg

ENGAGEMENT GUIDELINES

WHEN AND HOW TO 
USE THE ENGAGEMENT 
GUIDELINES

The following engagement guidelines are 
recommended for use when there is a 
significant capital improvement project (at a 
site or system wide scale) and in the long-term 
stewardship, operations, and programming 
of individual RAP sites. The overview below 
is followed by a more detailed description 
of how the engagement guidelines can be 
used for specific projects and in day-to-day 
operations. These guidelines are a starting 
point, and each engagement process should 
be considered and adapted to its community 
history and context accordingly.

ACQUISITION

Community engagement during the 
acquisition phase of a park project should 
keep residents adequately informed about the 
acquisition process, and guided by community 
input. This includes information on the 
location of the new facility, its classification 
(e.g., neighborhood park or neighborhood 
nature park), potential amenities, accessibility 
measures, and plans to thoughtfully integrate 
it into the existing community.

VISION PLANNING

Community-driven vision planning encourages 
and empowers residents to take an active role 
in shaping their environment and city. Whether 
planning for a new park or reimagining an 
existing one, engagement at this phase should 
involve multiple sessions for community 
members and key stakeholders to develop a 
robust and inclusive vision for a new project 
with RAP. The community’s vision will set 
the course for a park that meets the needs 
and cultural contexts of its community. At 
this stage, RAP can begin building a base of 
community members to champion the new 
park site.

Community engagement is vital to an equitable, inclusive, and sustainable park system. An equity-driven, 
community-led approach will not just result in engagement findings that are more reflective of Los 
Angeles’s diverse population, it will also lead to projects that offer multiple benefits, including:  

• Inclusive and accessible public spaces: Engaging 
a broad range of community members—
particularly those not traditionally included in 
park planning processes—allows for a diversity 
of expertise about park uses, safety, desired 
amenities,  and many other elements. This on-the-
ground knowledge from residents, alongside input 
from less-served community groups, can lead to 
parks that better serve local communities and all 
Angelenos alike, resulting in better system-wide 
alignment with community needs.

• A sense of communal ownership: People who 
participate in planning and designing their park 
are more likely to develop a sense of healthy 
ownership and pride, cultivating long-lasting 
stewardship relationships with their local public 
spaces. This connection can help improve park 
safety, maintenance, use, and sustainability, and 
leads to greater trust and transparency. 

• Leadership identification and cultivation: Park 
planning and design processes offer a platform 
to cultivate community leaders. The result is an 
active group of residents with stronger ties to the 
site, facility, and staff which aid in fostering an 
overall sense of trust. 

• Equity in access and outcomes: Historically, 
park planning across Los Angeles has not 
always been equitable. Engagement, particularly 
in marginalized communities, needs to be a 
core element of planning processes from the 
beginning, with the aim to reduce disparities 
in access to quality green space and provide 
equitable distribution of resources.

From design to operations, meaningful community 
engagement for park projects should aim to create 
dynamic and inclusive processes where every 
Angeleno feels welcomed and heard. Engagement 
at every scale should prioritize communities that 
have historically been underserved by public 

investment and underrepresented in park planning, 
budgeting, and decision-making processes. To 
implement inclusive engagement processes, 
they should be developed and implemented 
in partnership with community members and 
community based organizations (CBOs), and 
adapted to reflect and be relevant to specific 
communities needs.

Metrics can be used not only to define the 
milestones necessary for a successfully completed 
project but also the strengths and challenges of 
the engagement process itself. Creating a plan to 
routinely collect and report out engagement data 
during the life cycle of a project not only builds in 
transparency and trust, but also creates a standard 
that parks can use to keep themselves accountable 
to internal and community goals. 

Figure 215. Community members at an engagement meeting in Granada Hills share ideas to help shape inclusive and equitable park planning.
Source: Mark Hovater, 2025.

Figure 216. Engagement event at Jackie Tatum Harvard Recreation 
Center invites community voices on park priorities.
Source: The Robert Group, 2025. Continued on Next Page
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needs.parks.lacity.gov

FIND THE PNA ON 

OUR WEBSITE!

LA Park Needs Assessment



DRAFT PNA
HOW TO COMMENT AND REVIEW

needs.parks.lacity.gov

TELL US WHAT 
YOU THINK IN THE 
COMMENT BOX!

45 DAY COMMENT PERIOD

9/1/2025 10/15/2025
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PRIORITIZATION 
UPDATES
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SITE-BASED EVALUATION FRAMEWORK

2
PRIORITIZE  

SITES

1
DETERMINE 
UNIVERSE 
OF SITES

3
IDENTIFY 

POTENTIAL 
TOOLS

REC/PARKS METRICS
EQUITY METRICS
RESILIENCY METRICS
CITY/COUNTY METRICS

EXISTING AND 
POTENTIAL PARKS  
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PARK PRIORITIZATION STRATEGY

EquityRec and Parks Resiliency

PNA Equity Score 
CES or LAEI or SB535 DC

Low Shade Cover RENAMED

Climate Vulnerability Perceived Park Safety

Criminalization Burden

Capital Improvement History

Extreme Heat RiskNEW

Lack of Private Open Space RENAMED

Biodiversity + Habitat 
Conservation

Metro Corridors

Parks Physical Condition LOWERED

Rec Centers Physical Condition LOWERED

Perceived Walkability LOWERED

Community Priority Amenities

Park Visitation

MyLA311 Requests

Habitat Connectivity

Tree Species Composition

Infiltration and Recharge 
Opp.

Water Quality Priority

LA County PNA

Highest 
Weight

Lowest 
Weight

UPDATES TO THE THE CRITERIA FOR SITE-BASED EVALUATION ARE SHOWN BELOW. THESE WERE BASED ON 
DISCUSSIONS WITH THE STEERING COMMITTEE, RAP, AND WITHIN THE CONSULTANT TEAM. 

City/County

👥

📏

👥

👥

👥

👥

Park Pressure

Measured Walkability RAISED

Parks Condition Assessment 
RAISED

Legend
Uses 2050 Population Projections

Uses Statistically Valid Survey Results
📏

👥
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PARK PRIORITIZATION STRATEGY

Legend

Criminalization Burden

Capital Improvement History

Extreme Heat Risk

Lack of Private Open Space

Biodiversity + Habitat Conservation

Metro Corridors

Parks Physical Condition

Rec Centers Physical Condition

Perceived Walkability

Community Priority Amenities

Park Visitation

MyLA311 Requests

Habitat Connectivity

Tree Species Composition

Infiltration and Recharge Opps

Water Quality Priority

LA County PNA

Highest Weight Medium Weight Lowest Weight

👥

👥

👥

👥

👥

Park Pressure

Measured Walkability

Parks Condition Assessment

PNA Equity Score 
CES or LAEI or SB535 DC

Low Shade Cover

Climate Vulnerability

Perceived Park Safety

Equity

Rec and Parks

Resiliency

City/County

Rec and Parks

Equity

Resiliency

City/County

Uses 2050 Population Projections

Uses Statistically Valid Survey Results

📏

📏

👥

ADDITIONALLY, DUE TO THE MULTI-BENEFIT NATURE OF MANY OF THE CRITERIA, THE FOUR OVER-ARCHING 
CATEGORIES HAVE BEEN USED INSTEAD TO FLAG APPLICABLE CRITERIA AS SHOWN BELOW.
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Legend
RAP Site

Prospective Site

First Priority

Second Priority

Third Priority

Fourth Priority

Fifth Priority

COMPOSITE 
SCORE
THE COMPOSITE SCORE SHOWS HIGH PRIORITY 
SITES CLUSTERED IN EAST, CENTRAL, AND SOUTH 
LA AS WELL AS THE SOUTHERN AND EASTERN SAN 
FERNANDO VALLEY. 

OLIN Draft Site Based Evaluation, City of LA Department of Recreation and Parks, LA Park Needs Assessment, 30 June 2025. 
Source: OLIN with data from the City of LA Department of Recreation and Parks (Park Conditions Assessment Data, Park Amenities, CIP Data , Tree Species and 
Locations, Park Amenities, Park Sites), PNA Statistically Valid Survey, City of LA Data Portal (MyLA311 Requests), PlacerAI (Park Visitation),  LA County County-
wide Address Management System (Walkshed Road Segments, 2024), SCAG (Population Projections 2050, SED TAZ-Tier2-Level Estimates), CA OEH (CalEn-
viroScreen-4.0, SB 535 Disadvantaged Communities), LA Controller (LA Equity Index), Catalyst California (JENI Index, Criminilization Risk), Tree People Center 
for Urban Resilience (Tree Canopy Cover), City of LA Office of Forestry Management (Park Tree Canopy Cover), LA Couny CSO (LA County Climate Vulnerabil-
ity Assessment), LASAN (Biodiversity Index Baseline Report, Habitat Quality and Habitat Connectivity), LA County Metro (Metro and MetroLink Locations), LA 
Department of Water and Power (Stormwater Capture Master Plan Geophysical Categories for Infiltration), LA County Public Works (Integrated regional Water 
Management Plan, Water Quality Priority Areas), LA County Parks and Recreation (LAC Park Needs. 2016  GreenInfo Network (Prospective Sites), 2025.

VERSION DATED: 30 JUN 2025
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First Priority Fourth PrioritySecond Priority Third Priority Fifth Priority

Legend
RAP Site

Prospective Site

Site in Priority Grouping

Site not in Priority Grouping

COMPOSITE PRIORITIZATION SCORE
SITE BASED EVALUATION

Source: OLIN Draft Site Based Evaluation, City of LA Department of Recreation and Parks, LA Park Needs Assessment, 30 June 2025. 

VERSION DATED: 30 JUN 2025
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Legend
First Priority

Second Priority

Third Priority

Fourth Priority

Fifth Priority

OVERALL STATISTICS
SITE BASED EVALUATION

29%

33%

26%

8%
5%

SECOND PRIORITY 
BUCKET

THIRD PRIORITY 
BUCKET

FOURTH PRIORITY 
BUCKET

FIFTH PRIORITY 
BUCKET

FIRST PRIORITY 
BUCKET

148 SITES

171 SITES

133 SITES

42 SITES
25 SITES

34%
 

OF ALL SITES ARE 
FIRST OR SECOND 

PRIORITY

Source: OLIN Draft Site Based Evaluation, City of LA Department of Recreation and Parks, LA Park Needs Assessment, 30 June 2025. 

VERSION DATED: 30 JUN 2025

(173 sites)
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HIGHEST PRIORITY SITES VERSION DATED: 30 JUN 2025

Region: South
PNA Classification: Mini Park

Region: South
PNA Classification: Neighborhood Park

Region: South
PNA Classification: Mini Park

Region: Central/East
PNA Classification: Neighborhood Park

Region: South
PNA Classification: Mini Park

Region: Valley
PNA Classification: Neighborhood Park

Region: Central/East
PNA Classification: Mini Park

Region: Central/East
PNA Classification: Neighborhood Park

Region: Central/East
PNA Classification: Mini Park

Region: Central/East
PNA Classification: Neighborhood Park

Region: South
PNA Classification: Specialty Facility

Region: Central/East
PNA Classification: Specialty Facility

Region: South
PNA Classification: Neighborhood Park

Region: South
PNA Classification: Mini Park

Region: Central/East
PNA Classification: Neighborhood Park

Region: Valley
PNA Classification: Greenway

Region: Central/East
PNA Classification: Community Park

Region: South
PNA Classification: Neighborhood Park

Region: Valley
PNA Classification: Neighborhood Park

Region: Central/East
PNA Classification: Neighborhood Park

105TH STREET 
POCKET PARK

Region: South
PNA Classification: Mini Park

11TH AVENUE 
PARK

Region: South
PNA Classification: Mini Park

97TH STREET 
POCKET PARK

Region: Central/East
PNA Classification: Mini Park

ARTS DISTRICT 
PARK

Region: Valley
PNA Classification:  Neighborhood Park

CABALLERO 
CREEK 
CONFLUENCE 
PARK

Region: Central/East
PNA Classification: Community School Park

LEO POLITI 
ELEMENTARY 
SCHOOL (CSP)

LITTLE GREEN 
ACRES PARK

LAR GREENWAY 
- MASON TO 
VANALDEN

PERSQUARE 
MILE - 
WESTLAKE

PERSQUARE 
MILE - 
DOWNTOWN

PERSQUARE 
MILE - EAST 
VERMONT 

PERSQUARE MILE 
- EXPOSITION 
PARK

PERSQUARE 
MILE - VAN NUYS 
VALLEY GLEN

PERSQUARE MILE 
- UNIVERSITY 
PARK NORTH

PERSQUARE 
MILE - N HIST 
SOUTH CENTRAL

PERSQUARE 
MILE - NORTH 
HOLLYWOOD

PERSQUARE 
MILE - PICO-
UNION

PERSQUARE MILE 
- WESTLAKE-
KOREATOWN

ROLLAND 
CURTIS PARK

SAINT JAMES 
PARK

SAN JULIAN 
PARK

SIXTH STREET 
VIADUCT PARK

SOUTH 
VICTORIA 
AVENUE PARK

VALENCIA 
TRIANGLE

VERMONT 
MIRACLE PARK
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BUDGET DATA AND 
COST ESTIMATES
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ECONOMICS PROCESS

1
EVALUATE

DATA

2
BENCH-

MARKING

3
FUNDING

GAPS

4
FUNDING

NEEDS

5
FUNDING
SOURCES

EVALUATE BUDGET 
AND STAFFING DATA

BENCHMARK LA RAP 
SYSTEM BUDGET AND 

STAFFING AGAINST 
PEER CITIES

IDENTIFY EXISTING 
FUNDING GAPS

USE COST ESTIMATES 
TO SIZE CAPITAL 

AND OPERATIONS 
& MAINTENANCE 
FUNDING NEEDS

IDENTIFY POTENTIAL 
FUNDING SOURCES 

SUPPORT RAP ON 
POTENTIAL FUNDING 

MECHANISM 
STRATEGIES

THE PNA IS CONSIDERING HOW VARIOUS COSTS TIE TO THE OVERALL ECONOMICS OF LA PARKS
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OVERALL APPROACH

NEW FACILITY 
COSTS

RENOVATION
COSTS

PURCHASE
OF NEW

PARKLAND

OPERATING
COSTS

COSTS FOR TYPICAL 
PARK AMENITIES

CAPITAL INVESTMENTS O&M

COSTS FOR RENOVATION 
OF EXISTING AMENITIES

COSTS FOR PURCHASE 
OF NEW FACILITIES/

PARK ACRES

COSTS FOR 
OPERATIONS, EXPENSES, 

AND PERSONNEL

THE PNA WILL CREATE A BUDGET ESTIMATE FOR SYSTEM-WIDE IMPROVEMENTS
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CAPITAL INVESTMENTS
APPROACH

An amenity is in fair 
condition and is functional 

but needs minor or 
moderate repairs.

An amenity is in poor 
condition and is largely 
unusable and requires 

major repairs to be 
functional.

A facility is identified 
as a need in the overall 

system and is considered 
a new build. 

MINOR
REFRESH

$ $$ $$$

MAJOR
REFRESH

NEW BUILD
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CAPITAL INVESTMENTS
APPROACH

MINOR
REFRESH

MAJOR
REFRESH

NEW BUILD

PARK FACILITIES

ARCHITECTURAL ELEMENTS

INFRASTRUCTURE ELEMENTS

NEW PARK FACILITIES & ACQUISITION

$
$

$$
$$
$$

$$$
$$$
$$$
$$$
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OPERATING COSTS
THREE-PRONG APPROACH

PERSONNEL

EXPENSES

To estimate future staffing needs and associated personnel costs, the Consultant Team used three 
methods and averaged among them.

To estimate associated expenses, the Consultant Team applied a salary-to-expense ratio of 20%, 
based on the historical average from RAP’s FY2015–FY2025 budgets.

1. Increase capacity and level of service by 1.5 times (150%) to meet anticipated demand and 
elevate overall service delivery.

2. Return staffing to RAP’s prior, known peak in FY2008 (139% for FTEs, 258% for PTEs). RAP has 
not returned to pre-recession staffing levels. Restoring full-time employee counts to the FY2008 peak 
would require a 139% increase. Restoring part-time employee counts would require a 258% increase.

3. Increase staff per acre to align with peer systems (200%). Based on the average staff per acre 
against of peer park systems, RAP would need to increase staff capacity by 200% to meet the service 
level of peers.

LA Park Needs Assessment



OPERATING COSTS

Estimated Budgets
Full-Time 
Salaries​

Part-Time 
Salaries​

Misc. 
Salaries​

Total 
Salary 
Budget​

Expenses
Total 

Operating 
Costs

% Change 
from 
FY25​

Existing FY2025 $126M $54M​ $4M​ $184M $39M $223M 0%

1. Increase 
Capacity to 
Provide A Higher 
Level of Service​

$190M $82M $5M $276M $58M $335M 50%

2. Staffing 
Consistent to Prior 
Staffing Levels

$176M $140M $7M $323M $68M $391M 75%

3. Increase 
Capacity to Align 
to Peers​

$253M $109M $7M $368M $78M $446M 100%

Personnel and Expense Estimate. All costs are in 2025 dollars based on 2025 staff salaries and expenses. These estimated operating costs do not include City General Fund Reimbursements, trash collection, or utilities.
Source: HR&A Analysis of data provided by RAP and Trust for Public Land City Park Facts. Benchmarking peer cities rely on individual City Budgets from FY2023.

THREE-PRONG APPROACH
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COST TOTALS (WITHOUT ESCALATION)

~$15B

~$525-
$625M

ONE TIME CAPITAL NEED (IN 2025 DOLLARS)
INCLUDES DEFERRED MAINTENANCE

ANNUAL OPERATING NEEDS*
STAFFING, OPERATIONS, GENERAL FUND 
REIMBURSEMENT

NOTE: TOTALS ARE BASED ON COST ESTIMATES THAT DO NOT INCLUDE ESCALATION AND ARE IN 2025 DOLLARS.

*THIS REPRESENTS THE TOTAL ANNUAL NEED. THE 2025 RAP BUDGET WAS ~$350M.
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COST TOTALS (WITHOUT ESCALATION)
BREAKING IT DOWN: WHAT’S IN $15B

~$2.6B

~$12.1B

ONE TIME CAPITAL NEED (IN 2025 DOLLARS)
INCLUDES DEFERRED MAINTENANCE

Deferred Maintenance

Level of Service Goals
New facilities and acres to meet peer city levels

~$15B

NOTE: TOTALS ARE BASED ON COST ESTIMATES THAT DO NOT INCLUDE ESCALATION AND ARE IN 2025 DOLLARS.
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~$322M

~$68M

UP TO $220M

COST TOTALS (WITHOUT ESCALATION)
BREAKING IT DOWN: WHAT’S IN $525-$625M

Total for Staff Increases to Meet Staffing Gap
Year 1

Total for Expenses
Year 1

General Fund Reimbursements

~$525-
$625M

ANNUAL OPERATING NEEDS*
STAFFING, OPERATIONS, GENERAL FUND 
REIMBURSEMENT

NOTE: TOTALS ARE BASED ON COST ESTIMATES THAT DO NOT INCLUDE ESCALATION AND ARE IN 2025 DOLLARS.

*THIS REPRESENTS THE TOTAL ANNUAL NEED. THE 2025 RAP BUDGET WAS ~$350M.
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COST TOTALS (WITHOUT ESCALATION)
PERSQUAREMILE SITES

36 NEW PERSQUAREMILE SITES
~3 ACRES, INCLUDING LAND ACQUISITION

~$1.3B
~$15.5B

COST TOTAL

NOTE: TOTALS ARE BASED ON COST ESTIMATES THAT DO NOT INCLUDE ESCALATION AND ARE IN 2025 DOLLARS.
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COST TOTALS (WITHOUT ESCALATION)
PERSQUAREMILE SITES

TOP 15 PRIORITY SITES*
BASED ON A PER ACRE AVERAGE OF THE 
SYSTEM COST

*DEPENDENT ON PSM LAND AVAILABILITY

~$24.7M
~$15.5B

COST TOTAL

NOTE: TOTALS ARE BASED ON COST ESTIMATES THAT DO NOT INCLUDE ESCALATION AND ARE IN 2025 DOLLARS.
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FUNDING STRATEGY RECOMMENDATIONS
RAP-LED FUNDING STRATEGIES + STRATEGIES REQUIRING PARTNERSHIPS

INCREASE EARNED-
REVENUE GENERATION

EVALUATE A NEW 
PROPERTY TAX 
ASSESSMENT

EVALUATE SALES TAXES EVALUATE CITY BOND 
OPTIONS

LEVERAGE STATE AND 
FEDERAL FUNDING 

SOURCES

INCREASE THE CHARTER 
MANDATED ALLOCATION 

OF PROPERTY TAX 
REVENUE TO RAP

EXPAND PARTNERSHIPS WITH NON-PROFITS AND 
BUILD A CONSERVANCY MODEL

RAP-LED FUNDING STRATEGIES STRATEGIES REQUIRING PARTNERSHIPS

- PARKING
- CONCESSIONS
- SPONSORSHIP

- MEASURE W
- PROP 4
- PROP O

- PROP K SUCCESSOR
- COMMUNITY 
FACILITIES DISTRICT

LA Park Needs Assessment



NEXT STEPS AND 
UPCOMING DATES
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OUTREACH AND INOLVEMENT

Upcoming Phase 3 
engagement events 
across the City!

ENGAGEMENT
NEXT STEPS

Community Meeting #1: 
Traditional In-Person Open House
4 September, 2025
Bellevue Rec Center
Community Meeting #2: Traditional 
In-Person Open House
6 September, 2025
Westwood Rec Center

Community Meeting #6: Deep Dive: Site 
Prioritization 
18 September, 2025
Virtual

Community Meeting #3:  Virtual Open House
9 September, 2025
Virtual

Community Meeting #4:  Deep Dive: Budget, Cost 
Estimates, and Decision Making 
10 September, 2025
Virtual
Community Meeting #5: Deep Dive: 
Classifications, Level of Service, and Guidelines 
11 September, 2025
Virtual

COMMUNITY MEETINGS

LA Park Needs Assessment



OUTREACH AND INOLVEMENT

4 Equity-Focused On-Site Workshops
Date TBD
Location TBD

OUTREACH AND INOLVEMENT

Upcoming Phase 3 
engagement events 
across the City!

ENGAGEMENT
NEXT STEPS

LA City County NAIC Listening Session
9 September, 2025
Virtual

Equity-Focused Workshop
9 September, 2025 | 10am-12pm
Highland Park Recreation Center Playground

Equity-Focused Workshop
10 September, 2025 | 10am-12pm
Augustus F. Hawkins Nature Park

Equity-Focused Workshop
23 September, 2025 | 10am-12pm 
Balboa Sports Complex

Equity-Focused Workshop
24 September, 2025 | 10am-12pm
Virtual

TRIBAL OUTREACH

EQUITY GROUP SESSIONS
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OUTREACH AND INOLVEMENT

Upcoming Phase 3 
engagement events 
across the City!

ENGAGEMENT
NEXT STEPS

Los Angeles Congress of Neighborhoods 
Conference
27 September, 2025
LA City Hall

Hispanic Heritage Month Movie
24 September, 2025
Loren Miller RC

Fiesta Party, North Hollywood
26 September, 2025
North Hollywood RC

* Additional Potential Pop-Ups:
CicLAvia South Central, CicLAvia Heart of LA

POP-UP EVENTS
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OUTREACH AND INOLVEMENT

The project website 
will be updated with 
the draft PNA for the 
public to review!

WEBSITE 
NEXT STEPS

Each chapter of the PNA 
will live on the website and 
link to other chapters.

needs.parks.lacity.gov
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DRAFT PNA

needs.parks.lacity.gov

The Draft PNA comment period is 
from September 1 - October 15.

You can comment on the plan on our 
website here!

LA Park Needs Assessment



CITY OF LOS ANGELES | DEPARTMENT OF RECREATION AND PARKS

@LACityParksNeeds

Email: LACityParksNeeds@theolinstudio.com
Website: needs.parks.lacity.gov

FOR MORE INFORMATION CONTACT | PARA MÁS INFORMACIÓN, PÓNGASE EN CONTACTO CON

THE ROBERT GROUP | KOUNKUEY DESIGN INITIATIVE | AGENCY: ARTIFACT | ESTOLANO ADVISORS  
BETTER WORLD GROUP | GEOSYNTEC CONSULTANTS | HR&A ADVISORS | WEST OF WEST | GREENINFO NETWORK 

LANDAU DESIGN + TECHNOLOGY | DHARAM CONSULTING | CALVADA SURVEYING | ETC INSTITUTE
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