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CITY OF LOS ANGELES
DEPARTMENT OF RECREATION AND PARKS

PARK NEEDS
ASSESSMENT

BROAD RANGING INTEREST GROUP MEETING
28 AUGUST 2025
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LANDAU DESIGN + TECHNOLOGY | DHARAM CONSULTING | CALVADA SURVEYING | ETC INSTITUTE
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AGENDA

1. Welcomel!

Overview of the Draft Park Needs Assessment & Review
Process

3. Brief Q+A

4. Breakout Group Discussions - Review and Feedback
5.

6.

N

Report Back
Wrap-up & Next Steps
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LA Park Needs Assessment

ABOUT THE TEAM

The 2025 LA Park Needs Assessment is an
Initiative of The City of Los Angeles led by the
Department of Recreation and Parks.

REC &
PARKS

OLIN

THE ROBERT GROUP | KOUNKUEY DESIGN INITIATIVE | AGENCY: ARTIFACT | ESTOLANO ADVISORS
BETTER WORLD GROUP | GEOSYNTEC CONSULTANTS | HR&A ADVISORS | WEST OF WEST | GREENINFO NETWORK
LANDAU DESIGN + TECHNOLOGY | DHARAM CONSULTING | CALVADA SURVEYING | ETC INSTITUTE
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PARKS ARE POPULAR SN
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TOP 4 PARKS BY
# OF VISITS

4/1/24-3/1/25



OVERVIEW ON THE DRAFT
PNA & REVIEW PROCESS
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PROJECT SCHEDULE: FOUR PHASES

L

GROUNDING

MEETING WITH INTERESTED
PARTIES AND GROUNDING
IN EXISTING DATA AND
REPORT REVIEW

2

EVALUATION

CONDUCTING RESEARCH
AND ANALYSISTO
UNDERSTAND NEEDS
AND OPPORTUNITIES

3

DRAFT PNA

REFINING FINDINGS INTO
A DRAFT PNA

4

FINAL PNA

SHARING THE
FINAL PNA
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PROJECT SCHEDULE: FOUR PHASES

L

GROUNDING

MEETING WITH INTERESTED
PARTIES AND GROUNDING
IN EXISTING DATA AND
REPORT REVIEW

2

EVALUATION

3

DRAFT PNA

4

FINAL PNA

SHARING THE
FINAL PNA

CONDUCTING RESEARCH
AND ANALYSISTO
UNDERSTAND NEEDS
AND OPPORTUNITIES

REFINING FINDINGS INTO
A DRAFT PNA
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* WE ARE HERE!



LA Park Needs Assessment

DRAFT PNA

The Draft PNA comment period is
from September 1 - October 15.

You can comment on the plan on our

website here!

needs.parks.lacity.gov
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" THE CITY OF LA OWNS
OR OPERATES ABOUT 500

PARK SITES

16,000 AC %&SEOF PARKS AND 92 MILES
OF TRAILS ARE-MANAGED BY THE CITY OF

LA RECREATION AND PARKS.

— —
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LA Rfver

Legend
City of LA Boundary

I City of LA Parks LA River

——  Rio de Los Angeles

LA County

Major Road/Highway

——  Minor Road

Source: City Boundary and Parks: City of LA Data Portal, 2025. Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.
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16,000+ ACRES
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LA Park Needs Assessment

PROJECT PURPOSE

Ildentify current and future needs,
challenges, and opportunities for
Improvement across the City'’s parks and
recreational facilities.

The PNA will guide future investment In
park infrastructure and amenities that
is reflective of the diverse cultures and
communities of the City of
Los Angeles.




LA Park Needs Assessment

PROJECT PURPOSE

The PNA is a system-wide
assessment and evaluation of RAP
parks and facilities, focusing on park
needs up to and beyond 25 years into
the future.




LA Park Needs Assessment

ENGAGEMENT
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ENAGEMENT SO FAR P/ NS
1 @
T RS ]
@ Ramona Hall (CD 1) @ Tarzana Rec Center (CD 3) : N\
T 1)
Wilmington Rec Center (CD/15) @ Westchester Rec Center (CD 11) T o
L Eay)
= I
Algin\Sutton Rec Center (CD 8) @ Lincoln Park Senior Center (CD 14) \' : I (a

Victory \Vineland Rec Center (CD 2)

» A A

JT Harvard Rec Center (CD @ Friendship Auditorium (CD 4)
Lake View Terrace Rec Center Ilveda Rec Center (CD 6) _ A
(CD7) LYo

Lafayette Rec Center (CD 10) @ Pan Pacific Park Sehior Center (CD 5)

South Park Rec Center (CD 9) Alpine Rec Center (CD 1)

Evergreen Rec Center (CD 14) @ Granada Hills Rec Center (CD 12)

@O@OOOON ®OE

Peck Park Rec Center (CD 15)

POP-UPS AND YOUTH EVENTS: PHASE 1

Tarzana Earth Day @ SEACA Youth Workshop

@ LA Maker Faire, YMCA Healthy Day For Kids, (Youth Outreach),
and LASAN Earth Day (Pop Up)

POP-UPS AND YOUTH EVENTS: PHASE 2

@ National Night Out/Sun Valley @ Lotus Festival

®E

@ Salute to Recreation @ Lincoln Heights RC

o 2 4miles  goyrce: City Boundary: City of LA Data Portal, 2025. Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.

N
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COMMUNITY ENGAGEMENT
PHASE 2 MEETINGS

LA Park Needs Assessment

ABOUT THE PARK NEEDS ASSESSMENT LOCAL GEOGRAPHIES AND LIVED REALITIES
SOBRE LA EVALUACION DE LAS NECESIDADES DE LOS PARQUES GEO_GRAF/’AS LOCALES Y REALIDADES

VIVIDAS

NEEDS VARY IN DIFFERENT PARTS OF LOS ANGELES.

THE PNA SUMMARIZES KEY ISSUES AND ENGAGEMENT FINDINGS WITHIN FOUR

GEOGRAPHIC REGIONS:
The City of Los Angeles is undertaking a Park Where are we in the process?
Needs Assessment to evaluate how well the <En qué fase del proceso nos encontramos? i \\?I»ELSLT[V
City’s nearly 16,000 acres of public parkland and iSUUTH
amenities are serving Angelenos. WE ARE HERE! - EAST/GENTRAL

iEstamos aqui!

We need YOUR input to help determine park and LAS NECESIDADES VARIAN EN LAS DISTINTAS PARTES DE LOS ANGELES.

. s r
recreation priorities! c‘gm;‘wpn_«c EVALUATION un_.ws_v PNA :m,ﬂ.nm EL ANP RESUME LAS CUESTIONES CLAVE Y LOS RESULTADOS DEL COMPROMISO EN CUATRO

4 < REGIONES GEOGRAFICAS:
La ciudad de Los Angeles estd llevando a cabo una Evaluacién de
las Necesidades de Parques par - OESTE
16,000 acres de parques pablicol - VALLE LA Park Needs Assessment

servicio de los Angelinos. RAP’'S AUTHORITY FROM THE CITY CHARTER . L SETTING A BASELINE | ESTABLECER UNA LINEA DE BASE
emsespuesssy  AND ADMINISTRATIVE CODE =] J ' OPERATING BUDGET OVERVIEW FY 2025 | RESUMEN DEL PRESUPUESTO OPERATIVO PARA EL EJERCICIO 2025

- WEST
RS R Lei il AUTORIDADES DEL RAP DE LA CARTA DE LA CIUDAD Y DEL CODIGO ADMINISTRATIVO W = $348 M ADMINISTRATION PROGRAMMING
. VALLEY TOTAL REVENUE & EXPENSES ADMINISTRACION PROGRAMACION

To learn more, visit need VALLE
or scan the QR code her: & — TOTAL INGRESOS Y GASTOS PUBLIC SArETY MUSEUMS & EDUCATIONAL
A — " r q@*‘ SUR REVENUE EXPENSES TECHNOLOGY SUPPORT MUSEOS Y EDUCACION
jPara mas informacion, visita neq Council can
Io escanea el cédigo QR aguil frblady What RAP has the . E‘;‘f;//gzs;:? INGRESOS GASTOS SOPORTE TECNOLOGICO gg::\'/::]ggiiﬁ:?:onY
9 Gl oS authority to do. s cpropacién $13M $92M PARTNERSHIPS, GRANTS & EXPO CENTER
K General Fund City General SPONSORSHIPS v
(PQ o Source: City Boundary, Council Districts, and Parks: City| Fondo General Fund ASOCIACIONES, SUBVENCIONES Y AQUATICS
¥ onyocrdneae oot ma . st atconsee AP pusds astaocar E\RAP pued lqulr Rz gu= $57M Reimbursement GENERAL ADMINISTRATION & prptiag
ok prpoies SR recrenion faies el bCF puede oy o propiedadesdelparque Ciudad General SUPPORT RECREATIONAL PROGRAMMING
“for residential w::ff«“’?::::::jm ",:;,i‘:,‘,l;"j.“;’;“,":ﬁ;‘" Earned ADMINISTRACION GENERAL Y APOYO PROGRAMACION RECREATIVA
outeer Raps  reskdanciles Revenue CAPITAL PROJECTS & PLANNING VENICE BEACH
‘Only RAP can approve authority. Canado PROYECTOS DE CAPITAL Y PLANIFICACION
"the acquisition of RAP approves all rt on Sélo sl RAP Ingresos PLAYA DE VENECIA
e sy ausatoritases_J* AR
quedan fuerc ® propiedoces con fires cle) o it )

LA Park Needs Assessment
SITE-BASED EVALUATION FRAMEWORK
MARCO DE EVALUACION BASADO EN SITIOS

RAP can operate.
recreational

WHAT WE'VE HEARD SO FAR

LO QUE HEMOS ESCUCHADO HASTA AHORA J

$278M
City-Charter
Property Tax
Revenue

Council can move RAP can create Parl
" RA

Vf)ip(, Allocation .
2 o . . . Ciudad-Cart
g Fitness/wellness program and special events/festivals are the most important programs /r#:uispom

to respondents. i 1 o

Los programas mds importantes para los encuestados son los programas de salud y forma fisica y los eventos/festivales especiales. Ingresos

Asignacion
[STATISTICALLY VALID SURVEY ONLINE SURVEY o DETERMINE
ENCUESTA ESTADISTICAMENTE VALIDA ENCUESTA EN LINEA UNIVERSE
a 4 Source: RAP, RAP interviews. In addition to General Fund reimbuf
P ; OF SITES

| DETERMINAR EL UNIVERSO
oA MRS, o e DE 5ITIOS

(excluding sub-areas)

PARQUES EXISTENTES

(excluidas las subzonas)

IN-PERSON ENGAGEMENT
EISTING PARKS

NATURE EXPERIENCES OR ARTS AND CRAFTS CLASSES

ENVIRONMENTAL EDUCATION (JUTUREEXPERIENGESOR | SENIORS (AGE 50 AND OVER) FTNESS WELLNESS SPECIAL EVENTS/FESTIVALS
waruen POTENTIAL PARKS
(from PerSquareMile .
- . Assessment)
Which FOUR of the PROGRAMS listed below are MOST IMPORTANT to you and the members of your household?
PARQUES POTENCIALES

¢Cudles son los CUATRO PROGRAMAS MAS IMPORTANTES para usted y los miembros de su hogar? (de PerSquareMile

ENGAGEMENT BOARDS & SLIDES (ENGLISH/SPANISH)
+ PARALLEL MATERIALS IN ARMENIAN, KOREAN, MANDARIN
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PROJECT WEBSITE
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There are about 500

par s in Los An
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The City of Los Angeles is excited to begin work on updating its Park Needs Assessment
for the first time since 2009. The Park Needs Assessment will be a roadmap to just and
fair capital investment in parks and recreation and equitable connections to quality
parks and recreation, to meet current and future needs of residents!

Community Engagament

Resaurces Fac

SUMMER 2025 SURVEY

Nature
&
Green Ahaudt
Wlcome! Reactions Equity Space Swimming Fitness Veu
_—_—m,;r & ———

WELCOME

The City of | os Angeles Recreation and Parks Department would like your input to help determine park and recreation priorities for our

community.

Your responses will be confidential. Only aggregated survey results will be shared.
This survey will take about 10 minutes to complete. We greatly appreciate your time!

When the survey closes, we will hold a raffie for Park Needs Assessment gear. If you would like to be part of the raffie. please provide

your contact information at the end of the survey.

Whal is your ZIP Code?

g, 90012

Watch on I8 YoaTuhe

D

Copy link

Translate This Site

Select Language hd

UPCOMING ENGAGEMENT EVENTS PHASE 2 COMMUNITY MEETING
MATERIALS

POP-UPS
Community Meeting

August Recording

TUES Sun Valley Neighborhood Council National Night Out
5 6:00-8:30p Watch the Phase 2 Community
Mesting
Sun Valley Recrealion Cenler >

8133 Vineland Ave, Sun Valley, CA 91352

More information herel

Community Meeting
Presentation

PREVIOUS COMMUNITY MEETINGS B English & Spanish
B Korean
B Armenian

Each mecting included a 20 minute presentation by the Project Teom fallowed by anopen B Mandarin

house where attendees were invil to provide feedback or ask questions. There was a
youth activity table as well as informational and interactive boards. Materials were
available in Englich, Spanich, Mandarin, Korean, and Armenian. Community members weara

welcome to stop by any time within the 2 hour window! Community Meating

Boards

July B English & Spanizh
TUE Virtual via Zoom B Korean
B Armenian
1 &00-7:30p e ——
Watch the Recording Here!
NEIGHBORHOOD COUNCIL
June REPORTS
SAT Granada Hills Recreation Center (a.k.a. Petit Park)
City of LA Neighborhood Councils are an
28 10:00a—12:00p important part of this project because

WEBSITE RESOURCES

. Interim Survey

° Phase 3 Community Meetings/
Events Information & Materials

. Draft PNA content will be online in
early September
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COMMUNITY PARTNERS PROGRAM

NORTHEAST 12 OOMMUNITY
"OUTREACH PARTNER
ORGANIZATIONS

LOS
ANGELES
COUNTY
BICYCLE
COALITION

HOMELESS
HEALTH CARE
LOS ANGELES

NATURE
FOR ALL

LOS ANGELES
WALKS

FRIENDS OF THE
LA RIVER

LA
COMPOST

TIA CHUCHA'S
GENTRO
CULTURAL AND
BOOKSTORE

PAGOIMA
BEAUTIFUL

HEART OF LOS
ANGELES

TREE
PEOPLE
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UPCOMING PHASE 3 MEETINGS

COMMUNITY MEETINGS POP-UP EVENTS EQUITY GROUP SESSIONS

Community Meeting #1 & 2:
Traditional In-Person Open House
4 September, 2025

Bellevue Rec Center

Community Meeting #2: Traditional In-
Person Open House

6 September, 2025

Westwood Rec Center

Community Meeting #3: Virtual Open House
9 September, 2025
Virtual

Community Meeting #4: Deep Dive: Budget,
Cost Estimates, and Decision Making

10 September, 2025

Virtual

Community Meeting #5: Deep Dive:
Classifications, Level of Service, and Guidelines
11 September, 2025

Virtual

Community Meeting #6: Deep Dive: Site
Prioritization

18 September, 2025

Virtual

Los Angeles Congress of Neighborhoods
Conference

27 September, 2025

LA City Hall

Hispanic Heritage Month Movie
24 September, 2025
Loren Miller RC

Fiesta Party, North Hollywood
26 September, 2025
North Hollywood RC

*Additional Potential Pop-Ups: CicLAvia South
Central, CicLAvia Heart of LA

TRIBAL OUTREACH

LANAIC Listening Session
9 September, 2025
Virtual

COMMUNITY PARTNER PROGRAM

Phase 3 Roundtable
August 21,2025
Virtual

Equity-Focused Workshop
9 September, 2025 | 10am-12pm
Location TBC

Equity-Focused Workshop
10 September, 2025 | 10am-12pm
Location TBC

Equity-Focused Workshop
23 September, 2025 | 10am-12pm
Location TBC

Equity-Focused Workshop
24 September, 2025 | 10am-12pm
Virtual

STEERING COMMITTEE MEETINGS

Steering Commitee Meeting #6
September 16,2025

Steering Commitee Meeting #7
November 18,2025

INTEREST GROUP WORKSHOPS

Founders & Foundations
28 August, 2025
Virtual

Broad Ranging Interest Group
28 August, 2025
Virtual



DRAFT PNA
WALKTHROUGH




LA Park Needs Assessment

DRAFT PNA

SECTIONS AND CHAPTER

SECTION I:

CONTEXT

Welcome to the Park Needs Assessment! Ths section sets
the stage for the Park Needs Assessment by outlining

the foundational elements that guide the assessment. It
hegins with the Executive Summary, which offers a high-
Tevel averview of the PNA's objectives and the overarching
vision for parks across Los Angeles. The Planning Context
chapter situates this effort within the broader context of
regional and local plans and underscores the vital role that
parks and recreation play in supporting healthy, vibrant
cities. The Engagement chapter summarizes the robust
community input gathered through surveys, workshops,
engagement meetings, and other outreach efforts, which
elped shape the plan's priorities and reflect the diverse
recreation and park needs of Angelenos.

1. CONTEXT

Chapter1:
Executive Summary

Chapter 2:
Planning Context

Chapter 3:
Engagement

SECTION II:

RECREATION
AND PARKS
TODAY

This section provides a snapshot of the current state of
the City’s park system and the Department of Recreation
and Parks (RAP). The History of the Park Systom chapter
traces the evolution of recreation and parks in Los.
Angeles, providing context for present-day condit

by the Numbers presents an overview of the department's
current amenities, programs, staffing, and organizational
structure. The final ehapter in this section, Current Budget
and Finance, details how RAP is funded, how resources

are allocated, and fiscal challenges and opportunities

it faces. Together, these chapters ground the PNA in an
understanding of how the park system has developed, how
it operates today, and the financial resources that support
it - now and into the future.

2. RECREATION AND
PARKS TODAY

Chapter 4:
History of the Park System

Chapter 5:
RAP by the Numbers

Chapter 6:
Current Budget and
Finance

SECTION I1I:

COMMUNITY
NEEDS

This section identifies and explores the diverse recreation

and park needs across Los Angeles. It begins with
Benchmarking, which compares RAP's system, amenities,
and budget to those of peer cities to prov

and highlight areas of difference. The Site Prioritization
chapter introduces the Universe of Sites —a comprehensive
inventory of all existing and potential sites ~and outlines
a methodology for evaluating and prioritizing sites for
future investment. The section concludes with Regional
Snapshots, which explores how park needs vary across
different areas of the city: East/Central, West, South,

and the Valley. Together, these chapters provide a data-
driven framework to help guide equitable investment in
recreation and parks, ensuring that resources are directed
where they are needed most and that all Angelenos have
access to quality parks and recreation.

3. COMMUNITY
NEEDS

Chapter 7:
Benchmarking

Chapter 8:
Site Prioritization

Chapter 9:
Regional Snapshots

SECTION IV:

GUIDELINES

In addition to identifying park needs in Los Angeles, the

Park Needs Assessment defines key principles that should
guide the implementation of projects and the ongoing
operation of parks. This critically provides RAP staff and
partners with a path to addressing the needs that have
been identified.

The guidelines put forth here bring together countless
hours of conversations with experts in accessibility,
engagement, design, construction, sustainability, and
operations from RAP and the community.

Each member of the RAP team and the public can refer to
these guidelines to help create the park system Angelenos
imagine. Guidelines are not a replacement for the
expertise of competent and talented RAP staff, planners,
desi i i

are important to help ensure a minimum level of quality in
the park system.

4. GUIDELINES

Chapter10:
Site Planning

Chapter 11:
Park Classifications

Chapter12:
Ongoing Engagement

Chapter 13:

Level of Service Standards

SECTION V:
IMPLEMENTATION

This section outlines the resources, strategies, and actions
needed to bring the City of Los Angeles’ recreation and
park vision to life. As the city continues to grow and
change, it wil require sustained investment to maintai
improve, and expand its diverse network of parks,
faclities, and programs. The Cost and Funding chapter
ientifies the types of investments needed and explores
available and potential funding sources to support this
work. The Action Plan then translates the plan’s strategies
iito a clear roadmap for implementation. Together, these
chapters provide a framework to guide the City in making
equitable, efective, and lasting improvements across the
park system.

5. IMPLEMENTATION

Chapter14:
Costs and Funding

Chapter 15:
Action Plan



LA Park Needs Assessment

SECTION 1: CONTEXT

‘HOWTO

USE THE PNA

for where the site sits within the City.

PNA SHORTCUTS FOR THOSE
INTERESTED IN A SPECIFIC PARK

The PNA is organized and designed to be a tool for understanding and advancing park equity and
investment. Users can first locate their park or prospective park site of interest in the Universe of Sites
table found in Chapter 15: Action Plan. From there, readers can refer back to earlier chapters to explore
how that site scores in terms of prioritization, what classification it falls under, and which guidelines apply
for its future planning, design, and development. Chapter 9: Regional Snapshots offers additional context

Start here to find your park or park site in
the Universe of Sites table!

Source: OLIN, 2025.

38 SECTION I: CONTEXT | CHAPTER 1: EXECUTIVE SUMMARY

:\\I’_ :\\I/_ :\”’4
FIRST PRIORITY nS N nS
Rank Title Size (Acres)  PNA Classification Region Composite Score
22 105th Street Pocket Park 0.1 Mini Park South |
. 1 11th Avenue Park 0.21  MiniPark South ]
5 97th Street Pocket Park 043 Mini Park South ]
11 Arts District Park 0.51  Mini Park Cen/East (NG
25 Caballero Creek Confluence Park 153 Neighborhood Park Valley |
12 LAR Greenway - Mason to Vanalden 6.22 Greenway Valley |
20  Leo Politi Elementary School (CSP) 2.02 Community School Park Cen/East |
13  Little Green Acres Park 0.23 Mini Park South |
7  PerSquare Mile - Downtown 3.00 Prospective Site Cen/East ]
14 PerSquare Mile - East Vermont Square 3.00 Prospective Site South |
17  PerSquare Mile - Exposition Park 3.00 Prospective Site South ]
15 PerSquare Mile - N Hist South Central 3.00 Prospective Site South ]
23  PerSquare Mile - North Hollywood 3.00 Prospective Site Valley ]
24 PerSquare Mile - Pico-Union 3.00  Prospective Site Cen/East NN
6 PerSquare Mile - University Park North 3.00  Prospective Site Cen/East (NG
18 PerSquare Mile - Van Nuys - Valley Glen 3.00 Prospective Site Valley ]
PerSquare Mile - Westlake 3.00 Prospective Site Cen/East ]
9  PerSquare Mile - Westlake-Koreatown 3.00 Prospective Site Cen/East ]
21 Rolland Curtis Park 0.09  MiniPark South |
2 Saint James Park 0.90  Mini Park Cen/East NN
3 SanJulian Park 0.29  Mini Park Cen/East NG
16  Sixth Street Viaduct Park 1252  Community Park Cen/East (NG
4 South Victoria Avenue Park 0.26 Mini Park South ]
10  Valencia Triangle 0.06 Mini Park Cen/East |
19 Vermont Miracle Park 0.22  Mini Park South ]
SECOND PRIORITY
39  111th Place Pocket Park 0.09  MiniPark South ]
80 1st And Broadway Civic Center Park 1.96 Neighborhood Park Cen/East (NG
123 4206 S Main St Maintenance Yard 0.48  Single Purpose Site South I
119 49th Street Pocket Park 019  MiniPark South |
93 61st Street Pocket Park 042  MiniPark South ]
67 6th & Gladys Street Park 0.34  Mini Park Cen/East (NG

Figure 21. Each park or park site is listed in the Table of Sites, which lets readers know how it is prioritized, its classification, and its region.

DRAFT

LEARN HOW THE PARK WAS PRIORITIZED

RESULTS AND TAKEAWAYS

PRIORITIZATION 8Y REGION

5%
255iTES

26%
133 SITES %

3%
71SiTES

%
425ITES

28%
148 SITES

AR 0 PosPEETE PARLSTES
T WL PRORTIED BASED OV ST

O COMMATT MO 4 BN
G

INFRASTRUCTURE

®

LEARN ABOUT REGIONAL NEEDS AND
INITIATIVES

SOUTH

'SOUTH LA NEIGHBORHOODS AND
‘COUNCIL DISTRICTS

DRAFT

PRIORITIZATION

See how parks and park sites are scored based
on need, equity, access, and other criteria to
understand which sites rise to the top.

The Prioritization chapter starts on page 153.

CLASSIFICATIONS

Learn how each park and park site is classified
by size, type, and function to help provide
guidelines to meet current and future needs.

The Classification chapter starts on page
239.

GUIDELINES

Find best practices for site planning,
amenities, and level of service standards for
different park classifications.

The Guidelines chapter starts on page 217.

REGIONAL SNAPSHOTS

Explore and understand community needs and
challenges unique to each region in the City.

The Regional Snapshots chapter starts on
page 189.

LA PARK NEEDS ASSESSMENT 39




LA Park Needs Assessment

SECTION 1: CONTEXT

CHAPTER1:
EXECUTIVE SUMMARY

CHAPTER 2:
PLANNING CONTEXT

CHAPTER 3:
ENGAGEMENT

LA’S PARKS HELP US THRIVE EVERYDAY BY PROVIDING
SPACES TO PLAY, LEARN, AND CONNECT IN NATURE.

Parks are for all Angelenos.

he mountains

ense of communty

ops for endle

orovide the perfe: 9 that they continue to enrich our lives and help s
thrive.

THROUGH THESE SHARED SPACES,
PARKS ENRICH OUR LIVES AND HELP US
THRIVE.

EQUITY, INFRASTRUCTURE,
AND PARK SPECIFIC
MASTER PLANS

In addition to the Key Reports summarized above,
several regional and national, planning documents

y

of Equity and Infrastructure with the future of

our Parks System. Local Park-Specific planning

efforts are instrumental in bringing forward park
- 4 of

SEPULVEDA DAM BASIN MASTER PLAN
AND ENVIRONMENTAL ASSESSMENT, 2011

need: J RAPs

s and
largest parks.

HANDBOOK FOR GENDER-INCLUSIVE
URBAN PLANNING AND DESIGN, 2020

pared By: Interational Bank for
and Development/The World Bank and KDI
Summary: Presents the economic and social case
for gender inclusion in urban planning and design;
providing guidelines on how to implement gender
inclusive design of public spaces, parks, etc.

Pl Space

COEXISTENCE IN PUBLIC SPACE, 2021

Prepared By: SPUR (San Francisco Bay Area
Planning and Urban Research Association)
Summary: Provides useful tactics and approaches
for engaging issues of the unhoused community
in public spaces, and the best ways to organize

towards the betterment of public space for users.

y: U.S. Army Corps of Engineers
Summary: Identifies land use classifications and
multiple resource management topics for the.
Sepulveda Basin. The USACE is updating the Master
Plan during 2025,

SEPULVEDA BASIN VISION PLAN, 2024

Prepared By: City of Los Angeles BOE and RAP
Summary: The plan proposes 48 distinct projects.
across a 25-year horizon for land within the
Sepulveda Basin. Projects emphasize climate
resiliency and access for both neighboring
communities and the region-at-large. Objectives
aim to balance the recreational, ecological, cultural,
and resiliency functions.

AVISION FOR GRIFFITH PARK, 2013
Prepared By: City of Los Angeles RAP.
Summary: Building off the 1978 Master Plan, this
Vision Plan aims to preserve the urban wilderness
identity of Griffith Park and its biodiversity while
enhancing the existing programmatic uses of the
park.

DRAFT

RECYCLED WATER MASTER PLAN, 2012

Prepared By: LADWP and LA County Public Works,
LASAN and LABOE

Summary: Strategies to maximize implementation
potential of expanded recycled water use to help
secure a more sustainable water supply for the
City. Important to LA's parks is the inclusion of new
recycled supplies to meet non-potable demands.

STORMWATER CAPTURE MP, 2015

Prepared By: LADWP

Summary: Investigates the use of stormwater

s a supply for the City of LA including both
groundwater recharge and direct use. Creates
funding mechanism for projects that either capture
and augment the City's groundwater aquifers or
directly use water through site-specific storage and
distribution.

ENHANCED WATERSHED MANAGEMENT
PLAN(S)

Prepared By: Various”

Summary: The City of LA exists within several
watersheds, including the Upper LA River, Santa
Monica Bay, Ballona Creek, Dominguez Channel,
and Marina del Rey watersheds. Several Watershed
Management plans are relevant for park compliance
across RAPs system

DRAFT

LASAN BIODIVERSITY INDEX BASELINE
REPORT, 2022

Prepared By: City of Los Angeles, Department of
Public Works, Bureau of Sanitation and Environment
Summary: Uses 25 metrics to assess the City's
progress towards a no-net loss biodiversity target.
This creates scores for the existing biodiversity of
parks to track goals moving forward.

CITY OF LOS ANGELES LA RIVER
REVITALIZATION MASTER PLAN, 2007

Prepared By: City of Los Angeles Department of
Public Works Bureau of Engineering

Summary: Identifies a number of improvements
that relate to LA River adjacent park spaces and an
interconnected system of green streets and walking
loops.

LARIVER
HASTER

PLAN

LA RIVER MASTER PLAN, 2022

Prepared By: LA County Public Works

Summary: Community-based goals, design
guidelines, and equity-focused strategies for multi-
benefit projects for the 51 miles of the LA River.
Includes areas within and around several City of LA
Parks as Planned Project sites.

Faure s Souce:0
IN-PERSON OPEN HOUSES VIRTUAL OPEN-HOUSE MEETINGS
P followed an d r th
interactive format designed to encourage active unable to attend the in-person open houses to hear
involvement. After an introductory presentation, the same presentation from any location. Following
stations with session gave
and interactive boards. Informational boards participants the opportunity to ask questions and

provided participants with greater detailabout the  engage with the project content.
project. Interactive boards provided participants

with opportunities to express their opinions and

preferences. RAP staff and consultants were

available to answer participants’ questions.

IN-PERSON OPEN HOUSES PROVIDE A
FORUM FOR RESIDENTS TO GIVE DIRECT
FEEDBACK AND BE IN DIALOG WITH THE
PROJECT TEAM.

58 SECTION | CONTEXT | CHASTER 3 ENGACEMENT DRAFT

Fiure 46 Phase 2 community meeing st Laayett Recreaion Center. Source OLI 2025

ENGAGEMENT MATERIALS

Materials provided at the meetings: project boards,
project fact sheets, sticky note comments cards
and contact information. A large city map allowed
participants to indicate where they ive and parks
they frequently use. Materials were available in
Engiish, Spanish, Mandrin, Korean, and Armenian.

Fiue 7.
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SECTION 2: RECREATION AND PARKS TODAY

CHAPTER 4:
HISTORY OF THE PARK SYSTEM

CHAPTER 5:
RAP BY THE NUMBERS

CHAPTER 6:
CURRENT BUDGET AND FINANCE

Figure 68 N

Eerly California Cultural Atias project suggest that
re were around 100 Tongva villages spread
across Los Angeles at the time of the missions.”
Griffth Park was the former home of the Tongva
and there are at least three known settlement sites
within the park: near Fern Dell, west of Travel Town
near Universal City, and close to the Feliz adobe
and ranger station " In additior

‘The Early Years (1781-1885)
The City of Los Angeles was established by a group
of settlers under Spanish colonial rule as a farming
community in 1781 Under Anglo-American
rule, which began in 1848, the City inherited two
Spanish-style open plazas that structured public
life: Plaza Park and Central Park (present-day

e plazas

These
with formal lawns and fruit trees with eventual

{0 b0 ane o the arges Tongua sedements, s e et e e §
located west of the Los Angeles River in the pa additions such as fountains and walkways as the z

of what s today Route 101, in close proximity to surrounding neighborhoods developed more During 2024, RAP completed an i 3
Elysian Park The park is part of a belt of hllyland  residential and commercial uses.” As the City's assessment of about 34 types of RAP haznat rc Bebween FY Pl £

that with . it gradually began to acquire recreational amenties at 355 sites. RAP Fisieny G i

live oaks and California black walnut trees and parcels of land to meet the needs of the residents completes ths assessment annually. the cepanmen. Since FY o aniy 153 rectorad as of FY 2025, the majosity ~Dos Yo

provided sustenance and a reliable food source for  for park purposes such as Eastlake Park (present- o O D o -

the Tongva.®

Inthe San Fernando Valley, many park sites have
ties to historic locations of Fenanderio Tataviam
sites, such as Sepulveda Basin, which is near the

day Lincoln Park) which was acquired in 1874.%

PARK AMENITIES

Across the park system, there are
thousands of park amenities, mclumng
active and passive areas, recreatior
e e
and iconic structures like the Griffith
Observatory or the Greek Theatre. The.
systemis so vast it can be difficult to

or poor and help provide a detailed
understanding of a facility’s current
condition. These annual condition scores
help inform RAP's decision-making

Figue 55, Socce lyers t Pan Pacfc Parkn West LA Source OLIN

STAFFING SNAPSHOT

g e ment. DAL e et e o it e el A Gk ket

s part-

tmmhﬁgﬂmmmﬂmmmmlmm|5y¢|ls.0urﬂumum¢,lrmm

For contet, i

RAP OPERATING BUDGET AND STAFFING OVER TIME

=

site of the historic village Siutcanga. The name R A ; = [T R e e T 7o

CITY OF LOS ANGELES Siutcanga means he Placeof the Oake”ardwas | = T Tepare,and futurs imstments

established near a freshwater spring along the y
RECREATION AND PARKS STORY s wara o of e e o
areas were part of the fishing, hunting, and 2

gathering grounds of the inhabitants of Siutcanga.**

‘was 8 per hour.™ In 2015, nncm'almmxnmﬂlﬂspummmwmw"hdfzﬂﬂn.
the minimum wage mn.azynnmm,.n.s -stru’p.n.-ur Hourty minimurm wages effectively
coutied

Al constant Asa m s fower mdf ime. annus
309 % JJ 8 ¢ &7 @ A, 5 s i ek .

I ————
=

T
T
H_ ]

relatvaty

-
H
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H
H

Trelhing descendants o the many ndgenous B , RAP BY THE NUMBERS St Coli oo IMPACT OF STAFFING s Agurcish th Doarnarc ot e
communities of Los Angeles continue to engage. ' = AND BUDGET CUTS po-si o ahissiack MZ::" ey 4 Argeas Capasorareof cresee s P

Land Stewardship ~ (Pre-1781) city of Los Angeles and its surrounding areas, ‘with the land through contemporary spiritual ~ making it chfficult to retain statf anD:( A4 trains.

Los Angeles, known as Tovangar” nthe Tongva  extending from the Santa Monica Mountains to practces and cimate activism* e T e, 16,000+ 65 ON OPERATIONS & e oo,

language, has been the home of Indigenous people  the Channel Islands.” Present-day downtown Los Congren Geogihy and Mep Oimen 4 MAINTENANCE FULL AMD PART-TIME STAFF POSITIONS AUTHORIZED OVER TIME

such as the Tongva, or Gabrielino, Fermandefio
Tataviam, and the Chumash for over 10,000 years.*

MILES OF g\ mow da not a5 a result of a straned budget. bor sttt Az mctreme
RELATED TO HISTORIC VILLAGE SITES OR TRAILS 59 H 13 Aoy, APl ot ok, ST ocisse nktacty ana e, i
S maintorance et 5 e ttgras
SACRED SITES OF INDIGENOUS PEOPLES. s -~ p—— prashpsrgeiet apeondbid gt frist i i
wimming Pools Splash Pads hat RAR switched from a system of deckeated Cwer the lang term, during economic downtums,
1,71 & 5,000 ardenar caretaiees for sach park 0. yssem A potins e srintas s o ——
Indigenous knowledge and present day research i1 1) where staff visit parks on rotation within a district and in larger numbers than
reveals that many present-day park stes are elated FULLTIME  PART-TIME 1 %%b o H 235 49 Vacars £ aeme possions comtPue 1o b R R
to historc vilage sites o sacred sites of Indigenous Bl A . e, Setwesn P (et )
Peoples. Spanish baptismal records collected by the due ta limited resources and lower wages 2024 and FY 2025, 207 vacant full-time positions e Pt e eyl gl o Sl bt e e s g Tl i ik e el ity
s:ummm.wzh:* Dog Paks wers s 5 e —
ﬂg% oYk “%gg}"lm Figure 70. Angeles Times Photographic. pathways into City services with part-time AP cperating =
iR B e S e [ S — st e e s
e DRAFT

ngeles was primarily inhabited by the Tongva

and their settlements were both independent

and interconnected, In the 18th century, Spanish

setlers stabished misions thouglout Colforia
read Catholicism and strengthen allegiance

to Spam and many Indigenous communities were

ensiaved at these missions.

MANY PRESENT-DAY PARK SITES ARE

DRAFT

DRAFT

ACRES OF
PARKLAND

PARKS

92

Recreation & Senior

o Outdoor Fitness Areas

Tennis Courts

Playgrounds

Intarviows with RAF s2aff revasied the fol
chalkenges rem.ting from buiget constraints.

Deferred maintenance i increasing, resuiting
in groater long-term costa. Wit 3 focus on
eszantialtasks ke iter removal, resrcom
elearing, and landacaping: cther necessary.

responsibilities growing. RAP staff are being
ashed to do mora with less loading ta siaff
bumout, defomed maintenance. and growing
waitlsts for programs. For example. recreation
‘centers sad to have staff cn Sundays but

asiayed leading to mom
expanzive repairs and incrassed City iaiiy cver
time.

BAP s respansible for providing sheltars
during emergencies, creating saditional and
ictable

B urmsc s

DRAFT
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LA Park Needs Assessment

SECTION 3: COMMUNITY NEEDS

CHAPTER 7:
BENCHMARKING

CHAPTER 8:
SITE PRIORITIZATION

CHAPTER 9:
REGIONAL SNAPSHOTS

PEER CITY BENCHMARKING

PRIORITIZATION

Ta prioritize whers RAP shauld invest first, sach
existing park and prospective park te in Lhe
universe of stes was essessed basad on a set of

PRIORITIZATION CRITERIA
Highest Weight
M rapressus @)

CRITERIA [N THE PNA PRIORITIZATION

ARE FROM DATASOURCES ACROSS
DIFFERENT SCALES OF MEASUREMENT

EAST/CENTRAL

Current and Future Needs: Survey Results

LOS ANGELES WAS BENCHMARKED

citer y
ik imestment across the City and cover topics
o Rk N DR i i ParkrContitien Avsosment the city as a whole about the physical conditions a City of LA park in the past year,
o e e ey e , , T o h————
acbissriepdnrt i Low Shada Cover centers. Park
e e telahans Ty el e City Parks Acres of Parkland Residents i
Y& 0=

Pervitend Pet Gxtety ) 2709° 146 5 56 & 12 & 33% Rec Coters
EVALUATION CRITERIA AND WEIGHTING e — —
AT R R r T Sports Fields  Playgrounds ~ Recreation &  Pools & Average Canopy e iy e
Sininacon tha T o s s R B criminsization Burden and Courts Community ~ Splashpads ~ Coverage in 65% 50%

ot st fon bt for History Centers Parks Brolent Froll Rec Centers

addressing expity, resiliency, and other City/County Extrome Heat Risk o Good o Gond 54% _
arirites. Many criteia axich cn several of these Hau Vst i
themes (See =) I R DEMOGRAPHICS s ——

Blodivarsity + Conservation

Open P oty 3% 15%  26% 9% %
The sy $
ireprmlochars e ek L8 o 35 5% G Ly $70,094 $81,173 By Yoy oy Yot o nm
Citeron was given & weight based on mgut from Lowest Weight o= 4% 47%  Median HH Citywide
he PNA Stesring Comattae tigh, medhum, ot . _ 12% 17% ‘ T e income Y Walking Distance Bond Measure
In the overal proritization, the highweight criteria ] Parks Physical Condition (&) citywide Asian Hhoper Err T e P
Countesd 3 timas a5 much a5 the ow werght criteria R Conters Physical Condition &) Central/East region Central/East region
Ar ok il ekl S Wababilty &) 151 ’357 624' 523 45% respondents feel that 65% respondents support
much s the low weight eiteria Porwstved MRy L. - there are enoug} 3 bond, levy, ot
I oty iy A Income below  Citywide s e s o e
Park Visitation level : L
28% 20% poverty level centers within walking recreation fac
RELATING CRITERIA T0 PNA GUIDELINES MyLAST Citywide White - distance of their
RAP wil use both the averal pricrity score as well Habitat Connectivity ost/Central 6% homes. 8%
Ciyorta oty
3¢ sch it o prospecta k15 scoves i 2 v 371 37.5 iy Z
on specfic cteria o plan for the future, Becsuse Sormpant Lo~ . -
i e o i erters Top 3 languages spoken: Medianage Citywide Top 3 Most Important... Top barriers to visiting parks and

scres can heip RAP dentify the mast crticsl Water Guality Priority Outdoor Faciities recreation centers more often:

guidelines and recommendations 1o focus on t
ach site. For example, the e species composition
crterion, which messures the percentage of o site’s
trée canopy that & made ug of native species, may.
leaxt RAP to Focus on the guideline pertaining to
native planting variety. See Section IV: Guideines.

[ 1]
Jl LA County PHA

_!ulw ;_r-‘n-m_._.
P ———

Spanish, English, Korean

f are almost

What we heard.. S

1. Unprogrammed green spaces
2. Natural areas & wildlife habitats
3. Non-paved, multi-use trails

49%  40%

People experiencing ow where to
homelessness there go/what is offered

and are there .
- " Indoor Faciliti
AGAINST PEER CITIES IN CALIFORNIA; m T arico ity e 1.. + Facilies
CITIES OF SIMILAR SIZE, POPULATION, 2 e T have funt” . Swimming pool
DENSITY, LAND USE, AND URBAN Now parks e the one 2. Walking/jogging track 38%
PARKLAND CHALLENGES; AND CITIES e 3. Exercise & fitness equipment Faciltiesare notwell- o visible patroling
WITH ASPIRATIONAL RECREATION AND Ko e ww . : Program. maintained; Toofar  presence
A — “Putting more o than “Few live near rograms e

PARK SYSTEMS. i 0 Ty e i e i B et Pt o in downtown where people live.” Gl the largest park. 1. Special events/festivals Lack of public

We need to build CoIemD

places more 2. Arts & crafts classes

, i} .

122 SECTION . COMMUNITY NEEDS | CHAPTER 7 BENCHMARKING DRAFT DRAFT [reTn— = Iy 3. Fitness/wellness programs

95 SEETICN . COMMLMIY WES0S | CHASTSH . S FRCKITZATIN DRAFT DRAFT i g s 17
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LA Park Needs Assessment

SECTION 3: COMMUNITY NEEDS
SITE PRIORITIZATION

FIRST PRIORITY SITES

THESE SITES REPRESENT THOSE THAT
SCORED THE HIGHEST OUT OF ALL 519 IN
THE PRIORITIZATION FRAMEWORK. THEY
RANGE IN CLASSIFICATION, SIZE, AND

REGION.

105TH STREET POCKET
PARK

11TH AVENUE PARK

97TH STREET POCKET
PARK

Classification: Mini Park
Region: South
Acres: 0.11

ARTS DISTRICT PARK

Classification: Mini Park
Region: South
Acres: 0.21

CABALLERO CREEK
CONFLUENCE PARK

Classification: Mini Park
Region: South
Acres: 0.13

LEO POLITI
ELEMENTARY SCHOOL
(CSP)

Classification: Mini Park
Region: Central/East
Acres: 0.51

DRAFT

Classification: Neighborhood Park
Region: Valley
Acres: 1.5

Classification: Community School Park
Region: Central/East
Acres: 2.02

Continued on the following pages...

LA PARK NEEDS ASSESSMENT 173

LOS ANGELES RIVER
LITTLE GREEN ACRES GREENWAY - MASON ORD AND YALE STREET
PARK TO VANALDEN PARK
e
\‘m—m\\—

Glassiﬁﬁatiun: Specialty Facility
Region: South

Classification: Greenway

Region: Valley

Classification: Mini Park

Region: Central/East

Acres: 0.23 Acres: 6.22 Acres: 0.6
PROSPECTIVE PARK PROSPECTIVE PARK
PROSPECTIVE PARK SITE - EAST VERMONT SITE - EXPOSITION
SITE- DOWNTOWN SQUARE PARK
ian s
s E S = e s S

Classification: Neighborhood Park
Region: Gentral/East

Acres: 3

PROSPECTIVE PARK
SITE - N HIST SOUTH

Region: South

Acres: 3

PROSPECTIVE
PARK SITE - NORTH

Classification: Neighborhood Park
Region: South

Acres: 3

PROSPECTIVE PARK

il

= e

HOLLYWOOD

SITE- PICO-UNION

i

Classification: Neighborhood Park
Region: South

Acres: 3

Classification: Neighborhood Park
Region: Valley

Acres: 3

174 SECTION IIl: COMMUNITY NEEDS | CHAPTER 8: SITE PRIORITIZATION

Classification: Neighborhood Park
Region: Gentral/East

Acres: 3

DRAFT




LA Park Needs Assessment

SECTION 4: GUIDELINES

CHAPTER 10:
SITE PLANNING

CHAPTER 11:
PARK CLASSIFICATIONS

Ly oL Angeo Doparieton oF Rt e P, Lcamad S0

CONNECTIVITY
o
STREET GRID CONKECTIVITY

TRAIL MODE SEPARATION

Mairttain physical and visual connections to the

street grid.

Parks and recreation faciities shoukd ba thaughtfuly

integrated into the fabric of surmounding

neighborhods. They should be sited to minimiza

disruptions 1o the sreet g, which i iagralto 3
network.

Separate trails nto paths for horses, cycliss, and
pedastrians

On larger sites, where space allows. separating trails
for horses, cyclists, and pedestrians can enhance

safoty and reduca conflicts amang usars moving at
differan: speeds. This separation sisc rinforces tha

are within 2 park or rocroation

onct par k
ste, efforts shouid be made to muntain physeal
anct visual connections, such as gaceways, sght

nes, or waiking paths through the site in ke with
those stroets.

2

SEAMLESS PUBLIC SPACE

emvironmen. Dif
further mpport thes approsch: for sxample, &
wwalking pth might be surfoced with stone fines,
while an adjacent bike trail could be paved with
asphalt and an equestrion tral might use packed dit
‘orstane suited to horse hooves.

LOOP TRAIL

racraation facilities and other adjacent public
spaces.

Rasidents do mat typicaly perceive differances
in ownership,

Provid aloop trail for people to sxplore, circulate,
and recruats,

Loop trmis provids epportunities for pecple to

. oy
in experiences and missng connections. Bariers

par
that hey may not ceharwiss be aware of with

and
viabilty. fegyonal ecosystems aiso do not otserve
junscicrional boundanies and must e thought of a5
integrated, functional systems.

T8 ST LD | CHRPTER 1 TS AN

they wil end up whers
they started When they are a specifically measured
fength, oz trails alow Lsers to axsily walk, jog.
bise, ox skate to a numbes of steps ar miles they
may be targeting for exencise and weil

DRAFT

INTERNAL WALKING TRAIL

SAFE ROUTES/PASSAGES

Conmect foatures in parks to sach cther using
circuation.

Vialing trait in parks alow users to explore the
0

Ervate safs routes to parks and recreation
facilties.

Critical o equitable access and connectiviy is

acacent
ez They sizo help ke users off of any sanstive
rative vegetation ar planted araas. Walking traic

wayz o get £ parks and
racrostion faciities from home, schools, ibraries,
transit =2ops, and cthar destinatins witnin thair

y
359 groups, exercize goals, and

Wil

trai crganzations

park expenences

=3
TRAIL CONNECTION
[y e o ey

Trai users are park and recreation facilty users
Parks and recreation facikties can serve 2

mayaisa host critical ral links, laading o a more
connected system.

oRAFT

and puble agancies, and cpportuntie ta overcome
prysical ana parcenved barmiers should ba prortized.

MINI PARK

It ,TiJ.z &

Figure 181, Paton StPocket Pak. Source Lauren Each, 2025

Mini parks are very typically I

designed to p

designs, offering quick places of respite.
TYPICAL SIZE (ACRES)

<

TYPICAL LENGTH OF VISIT
(HOURS)

0251

togr 9 par ity with fe
like benches and trees. Due to their limited size, mini parks tend to be more passive and simpler in their

s

TYPICAL ACCESS

Mini parks should be accessible by foot via local
streets and sidewalks. They should be located away
from busy roadways and noisy areas to support
quiet neighborhood use.

DRAFT

TYPICAL AMENITIES
UNIVERSAL ELEMENTS IN ALL ZONES

Seating  Shade ldentity Lowimpact
Features  Development
BMPs.

() INTENSIVE USE

PROGRAMMABLE GATHERING

@ recreation

@

askotball Water Play.
Court

CASUAL USE

Individual  Casual Use.
Picnic Area  Space Structure

@ naturaL

INFRASTRUCTURE

Bike Rack

®

Support
Facility

Parking

DRAFT

®

Safe.
Pedestrian

TYPICAL ARCHITECTURAL ELEMENTS

SMALL ELEMENTS
(100057)

Sculpture  Interprotive

(vories) Display
(vanes)
Shade Mural
Stucwre 50051
4805
MEDIUM ELEMENTS
(1000-6,0005F)
LARGE ELEMENTS
(6000F)

CHAPTER 12:
ONGOING ENGAGEMENT

CHAPTER 13:
LEVEL OF SERVICE STANDARDS

vestment and underopresented in park plorning. WHEN AND HOW TO Population-Based Standard Population-Based Standard
udgeting, and decision-making processes. To
implement inclusive engagement processes, gﬁfl,;l'E"ll_f'fENsGﬂGEMENT
they should be developed and implemented
in partnership with community members and Level of Service (LOS) Number of Community Garden Plots Level of Service (LOS) Number of Diamond Fields
community based organizations (CBOs), and
adapted to reflect and be relevant to specific The following engagement guidelines are
communities needs, recommended for use when there is a * A A A
significant capital improvement project (at a . . . .
Metrics can be used not only to define the ite or system wide scale) and in the fong-t
milestones necessary for a simcess'ul\y completed :‘::!r:ﬁu:":)pev::::i:: pr:gv:mn'\‘\age'm per 1,000 per 1,000 in2025 by 2050 per 10,000 per 10,000 in2025 by 2050
project but also the f f y A Current Recommended Current Recommended
the engagement process itself. Creating a plan to is followed by a more detailed description
routinely collect and report out engagement data of how the engagement guidelines can be
during the Ife cycle of a project not only builds in N T Sr o e R e e
transparency and trust, but also creates a standard operations, These guidelines are a starting
that themsel bl
tointernal and community goals. be considered and adapted to its community
‘Source: Mark Hovater, 2025. history and context accordingly.
ACQUISITION Peer Median Priority Investment 5-Year Change Peer Median Priority Investment 5-Year Change
Rating in Participation Rating in Participation
ENGAGEMENT GUIDELINES o s s
acquisition phase of a park project should
Keep residents adequately informed about the EmEnts o2
acquisition process, and guided by community
input. This includes information on the SRl 0
y ital . q . location of the new faciity, its classification
Los (e.g.. neighborhood park or neighborhood
‘e u nature park), potential amenities, accessibity )
measures, and plans to thoughtfully ntegrate
- Incl d Engaging - Park itinto the existing community.
2 broad range of community members— planning and design processes offer a platform San Francisco, CA ———— 01 —
P included in Washington, 0C —t—— 12
park planning processes—allows for a diversity active group of residents with stronger ties to the VISION PLANNING PR 1
of expertise about park uses, safety, desired site, facility, and staff which aid in fostering an New vork NY —E— 09 59
Community-criven vision planning encourages P A = ———
amenities, and many other elements. This on-the-  overallsense of trust 53 Kngaes, ]
ground knowledge from residents, alongside input TCIEEIT BTSN D I -
o losa-camed communiy oroume.canlead o+ Equity in access and outcomes: Historicaly, in shaping their environment and city. Whether SonBiegn CA o8 San Disgo, CA =t os -
parks that better ot It I planning for a new park o reimagining an NNy 88
isting on i s Angeles,
Angelenos ke, resulting n better ystem-wide always been equitable. Engagement, particularly existing one, engagement at this phase should L08 Argelss CA s 00
i tobea involve mfiple sessions for community
core element of planning processes from the members and key stakeholders to develop a
+ A sense of communal ownership: People who beginning, with the aim to reduce disparities robust and inclusive vision for a new project
participate in planning and designing their park in access to quality green space and provide. with RAP. The community's vision wil set & A A <& A
healthy resources. Y Supports Maintaining Supports Raising Supports Raising Supports Maintaining Supports Raising
ownership and pride, cultivating long-lasting ETE RS R R GETIT Ty LOS Standard LOS Standard LOS Standard LOS Standard LOS Standard
Stowardshi p o g this stage, RAP can begin builing a base of
Spaces. This connection can help improve park  engagement for park projects should aim to create community members to champion the new
fety, d P y parksite.
leocs 1o greater trust i transparency. Angeleno feels welcomed and heard, Engagement
at every scale should proritize communites that ur 216, Ecagamnt e a ki Tt Hard Rcrstion
e s oy e o o
have historically been underserved by publ S e hoba G, 205 Continued on Next Page (@) B4 SECTON M CUDELNES | HAPTER . LEVEL0FSEVICE STANDARDS DRAFT DRAFT [F———
528 SECTON M CUGELNES | CHAGTER 2 NGOG ENCAGEMENT DRAFT DRAFT [P —




LA Park Needs Assessment

SECTION 4: GUIDELINES
PARK CLASSIFICATIONS

GUIDELINES FOR MINI PARK

II0072

V. 77770000

4.............................

@il

Street parking
should not
overload street.
An area should
be kept clear for
drop-off

Shaded
programmable
spaces provide
flexibility for

a variation of
activities

Natural area
buffers adjacent
residential
properties

254 SECTION IV: GUIDELINES | CHAPTER 11: PARK CLASSIFICATIONS

Accessible corridor
to residential
neighborhood

Natural area creates
green buffer for
community

Recreation
appropriate for
scale of park

100’

DRAFT

DESIGN
SYSTEM-WIDE DESIGN LANGUAGE

DESIGN VOCABULARY

COHESIVE SITE LAYOUT

PARK CORE

INDOOR-OUTDOOR CONNECTIONS
NATIVE PLANTING VARIETY

PARK USER EQUITY

CULTURAL/HISTORIC FEATURES
WATER CONSERVATION

NN RN

CONTEXT

[[J PARK SUPPORTIVE USES
i BUILDING FRONTAGE
[J COUNTY / REGIONAL PARKS PROPERTY
PUBLIC PROPERTY/INSTITUTIONAL

— STREETSCAPE ENHANCEMENTS

CONNECTIVITY
<>

STREET GRID CONNECTIVITY
SEAMLESS PUBLIC SPACE
[:] TRAIL MODE SEPARATION

(] LooP TRAIL

> INTERNAL WALKING TRAIL
D TRAIL CONNECTION
SAFE ROUTES / PASSAGES
WAYFINDING

% GATEWAYS (PRIMARY/SECONDARY)
(] PATH HIERARCHY

. UNIVERSAL WAYFINDING SIGNAGE

DRAFT

ZONES
UNIVERSAL ELEMENTS
Seating Shade Identity  Low Impact
Features Development
BMPs
1) INTENSIVE USE
Outdoor Group Restroom Dog Park

Event Picnic Area

Space
PROGRAMMABLE GATHERING

o
© @

Park Seating
Shelter

@3 RrecreaTioN

Outdoor Creative Playground Rectangular
Fitness Play Field

Equipment Attraction

®

Basketball Tennis / Volleyball  Water Play
Court Pickleball Court
Court
CASUAL USE
Individual ~ Casual Use Internal Shade
Picnic Area Space Walking Structure
Trail
@79 nNaturaL
Stormwater  Natural Community Unique
Management  Space Garden Landscape
Feature
INFRASTRUCTURE
Bike Rack Transit Street On-Site
Stop Parking Parking

@

Comfort Maintenance
Facility Facility

Pickup/ Regional Water
Dropoff  Partnerships

Diamond
Field

Pool

®

Safe
Pedestrian
Access
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SECTION 4: GUIDELINES
LEVEL OF SERVIGE STANDARDS

COMMUNITY GARDEN PLOTS COMMUNITY GARDEN PLOTS

Population-Based Standard Population-Based Standard

Level of Service (LOS) Number of Community Garden Plots

Level of Service (LOS) Number of Community Garden Plots
o [ J o o [ J o 8 9 O [ J 0 O o 0 8 9
per 1,000 per 1,000 in 2025 by 2050 per 1,000 per 1,000 in 2025 by 2050
Current Recommended Current Recommended
Peer Median Priority Investment 5-Year Change Peer Median Priority Investment 5-Year Change
Rating in Participation Rating in Participation
Washington, DC 0.2 Washington, DC 0.2

e———— 127 EE— 127

San Francisco, CA 0.1 N/A San Francisco, CA 0.1 N/A
San Diego, CA 0.0 San Diego, CA 0.0
Chicago, IL 0.0 Chicago, IL 0.0
New York, NY 0.0 New York, NY 0.0
Dallas, TX 0.0 Dallas, TX 0.0
Los Angeles, CA I —Xe] Los Angeles, CA I —Xe]
Peer Median 0.0 Peer Median 0.0

Supports Maintaining Supports Raising Supports Maintaining Supports Raising
LOS Standard LOS Standard LOS Standard LOS Standard
376 SECTION IV: GUIDELINES | CHAPTER 13: LEVEL OF SERVICE STANDARDS DRAFT 376 SECTION IV: GUIDELINES | CHAPTER 13: LEVEL OF SERVICE STANDARDS

DRAFT
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SECTION 5: IMPLEMENTATION

CHAPTER 14:
COSTS AND FUNDING

CHAPTER 15:
ACTION PLAN

TYPES OF COST, ASSUMPTIONS,
AND APPROACH

CAPITAL ESTIMATES

I the overall cost matsi, standardized costs are
appled to the actual conditions of park amenities
at each park st 23 assessed by RAF, to arrive
ar project costs citywide to the year 2050, For
ameniies or elements that do not have a specific
assessment, such s indwicual banches, the cost

I sdciticn to amenities, elemants such 3 watar
and power support infrastructure, rative hakitat
resaration ar creation, and water bodies an
conmdarsd in the st matrx bazed o screage or
age of park

Tho matrx includes 50t costs, such az design foes,
o each of these projects as well. Saft coats for

 are ger i
jects. This i Gus to the fact tat

et 25 ysars. For e
proposed counts are based on the proposed level-
cf-service (LOS) srandarcs for RAP. (See Chater
14 Level of Service Standards ) For exampie, if S8
wants toincrease s LOS for basketsal courts

o match peer cites, the number of new courts
needed in meet the new LSS standand is sdded

o the new courts column. This s aiss true for the
tatal acees of new parks desired. In the cage of new
parks, new amenity costs were spplied to each

o the 36 pragpective park sites identified uang
e "Per Square Mie” tool (Soe Chagter B: Site
Friontizaton..

0 SEITON N MALCMEREKTICN | CHAFEES W T AN FLRDNG

regarcieas of the scale of the project, a certain level
o project management and sdrministrative wark

is recirecl. For the puposes of this estimats, soft
cams were averaged 19 12

AMENITIES, HABITAT, AND SOFT COSTS

ARE INCLUDED IN OVERALL COST
CALCULATIONS.

PERSONNEL ESTIMATES

Future staffing nesds and associated personnel
o5t are based on an average of throe estimation
meshozs.

1. Increasing capacity are level o service by 15
ana

EXPENSE ESTIMATES

Expanses are based on an apphed £alary-to-expance
ratio af 20%, based on the historical avesage from
RAPE Fr2016-Fr2026 budgets.

Based on this intial appeoach, RAP would need to

times (150%) 12
eieate overal senvice debrery.

2. Retusming statfing to RA pricr. known peak
inFY2008 (133% for FTEs, 258% for FTES)L

by 75% to increase
staff capacity to a level more consistent with prior
sanvice lovels, Gesired service qualty. and peers.

P maffing
levelz Resaring ful-sime ampioyee countsto
the FY2008 pesk wouid requine a 1% increase.
Riestonng part-time empioyes counts woukd
recqure 2 258% increase

3. Increasing staff per acre to align with peer
aystems [200%) Hased on the average staff per
acre againat peer park systems, RAP would need
toincrease staff capacity by 200% to meet the
service level of peers.

RAP COULD RESTORE STAFFING LEVELS,
A HIGHER LEVEL OF SERVICE AND ALIGN
CAPACITY TO PEERS BY INCREASING ITS
OPERATING BUDGET BY 75%.

PERSONNEL AND EXPENSE ESTIMATE SUMMARY

Estimatsd Budgat

Existing FY2006  §EM f54M fam

Full-Time  Part-Time  Misc.
Salaies  Salaries

Total Totsl % Changs
Sslary  Expenses Opersting  from
Budget Coms  Fi28

$aM f3M faaM 0%

1. Statting
Consirtenttabrior  §190M  §E2M 51
‘Statfing Levels

§276M §E8M §MEM SO

£ g8 jaeM 75%

CapacitytoAlign  §253M  F0SM $TH

Average ROEM FTIOM  $EM

$323M gEBM gmOM TEK

i AP T b ik bk

e o
b P B o s’ e ey o o L8y Aobgars b PR

e

@ SEEK TO ADDRESS

RESIDENTS’ TOP CITYWIDE
PRIORITIES FOR AMENITIES
AND PROGRAMS

SEE CHAPTER 3: ENGAGEMENT

ACCOUNT FOR
DIFFERENT PRIORITIES IN
DIFFERENT PARTS OF THE
CITY

SEE CHAPTER 9: REGIONAL SNAPSHOTS

USE THE SITE PLANNING
GUIDELINES TO EVALUATE

vl W
] — ] e—

AND IMPROVE FORM |AND
FUNCTION ] o (7]
SEE CHAPTER 10: SITE PLANNING D

'CONSIDER SITE-SPECIFIC NEEDS
IDENTIFIED BY THE PRIORITIZATION
CREITERIA

e Mdresting Site SpecificNeadsa th end

CONSIDER CITYWIDE
NEEDS BASED ON LEVEL
OF SERVICE

SEE CHAPTER 13: LEVEL OF SERVICE
STANDARDS

300 a 432

in 2025 by 2050
89 v 70
in 2025 by 2050
DRAFT

CONSULT THE
CLASSIFICATIONS TO
IDENTIFY TYPICAL
AMENITIES AND
APPLICABLE GUIDELINES

SEE CHAPTER 11: PARK CLASSIFICATIONS

«{p CONTINUE TO

MEANINGFULLY ENGAGE
WITH RESIDENTS

SEE CHAPTER 12: ONGOING ENGAGEMENT

@ SECURE SUSTAINABLE

FUNDING FOR
RECREATION AND PARKS

SEE CHAPTER 14: COST AND FUNDING

RAP-LED
FUNDING STRATEGIES

@ Increase eamed-revenue generation.
nd partnerships with non-profits
© i)
@ Leverage Stale and Federal funding
SOUCES.

oRAFT

@ee®
®0@®

|
| |
B cece

sl

FUNDING STRATEGIES
REGUIRING PARTNERSHIP

@ Ingrease the Charter mandated
grpt:tnn of praperty tax revenue to

‘@ Evaluate property Lax assessments.
@ Evaluate sales taxes.

Evaluate City bond uptions: general
© e e




LA Park Needs Assessment

SECTION 5: IMPLEMETATION

COSTS AND FUNDING

Los Angeles Recreation and Parks relies on a
combination of public funding sources for critical
capital improvements and the daily operations at
more than 16,000 acres of parkland. As discussed

in Chapter 6: Current Budget and Finance, RAP
achieves this with an increasingly constrained
budget. Some parts of the City have limited park
space that is seeing increased pressure as a result
of new development. More funding is needed — now
and in the years to come.

This section describes strategies that the City of
Los Angeles and RAP could use to increase funding
for its park system, some of which have not yet

Funding Strategy

RAP-Led Funding Strategies

FUNDING STRATEGY
RECOMMENDATIONS

been tested. While RAP should remain attuned to
state and federal funding sources, many of the
following funding strategies are within the City’s,
and even RAP's, direct control. Strategies like
building out an ecosystem of conservancies across
the park system or evaluating opportunities to
increase earned revenue take time to implement.
The pursuit of additional funding, including the
promising possibility of increasing revenue, should
never compromise RAP’s fundamental mission of
providing accessible recreation programs to all
Angelenos.

The funding strategies explored in more detail are:

Applicable Use

Operations and

Capital .
apita Maintenance

Increase earned-revenue generation X
Expand partnerships with non-profits and build a conservancy X X
model
Leverage State and Federal funding sources X
Funding Strategies Requiring Partnership
Increase the Charter mandated allocation of property tax

X X
revenue to RAP
Evaluate property tax assessments X X
Evaluate sales taxes X X
Evaluate City bond options: general obligation and revenue X
bonds

418 SECTION V: IMPLEMENTATION | CHAPTER 14: COST AND FUNDING

Figure 282.Funding strategy recommendations and their applicable use. Source: OLIN, 2025.

DRAFT

Figure 283. Families ice skating at the Pershing Ice Rink opening. City of Los Angeles Department of Recreation and Parks.

RAP-LED FUNDING
STRATEGIES

INCREASE EARNED-REVENUE GENERATION

RAP can strengthen its financial sustainability by
strategically reviewing and optimizing its existing
revenue-generating programs, while remaining
dedicated to the agency’s fundamental mission

of providing accessible recreation programs to

all Angelenos. Affordability and earned revenue

are not necessarily in conflict, and programs that
produce revenue can help support new and exciting
recreational opportunities that reflect community
interests. Reassessing RAP's earned revenue could
include conducting a market analysis that compares
current fee structures, such as those for facility
rentals, sports leagues, classes, or special events,
with similar offerings provided by peer agencies
and private providers in the region. If current

rates are below those offered by peer institutions,
particularly non-profit organizations with an interest
in providing accessible services, there may be
opportunities to adjust pricing while maintaining
affordability and equitable access for residents.

RAP could also expand and diversify its revenue
streams by collecting parking fees at new parks,
improving and promoting concessions within the
park system, or creating sponsorship opportunities
for park maintenance or capital investment.

DRAFT

PARKING

RAP could evaluate free and paid parking across the
park system to identify locations for paid parking,
particularly in high-traffic locations where free RAP
managed parking sits adjacent to paid parking.

CONCESSIONS

In addition to reviewing pricing of existing
concessions, RAP may consider new offerings.
Creative examples of high demand concessions
exist in urban park systems across the country.

In Philadelphia each summer and fall, Parks on

Tap attracts tens of thousands of residents to

pop up beer gardens across the city, generating
vital revenue to support the city’s parks and
offering a fun way for residents to explore new
parks. Run by FCM Hospitality in partnership with
Philadelphia Parks & Recreation and Fairmount Park
Conservancy, Parks on Tap offers local craft beer,
food, and vibrant social space within the city’s
parks. The partnership allows Philadelphia Parks &
Recreation to administer the program with limited
staff effort. The program covers its own operating
costs and generates thousands of dollars in revenue
for the parks system. In the 2019 season alone,
Parks on Tap generated $1.1 million in revenue. After
covering program expenses, revenue supports trail
improvements, tree plantings, signage, and free
cultural events in parks with no direct investment
from the city.'™”
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SECTION 5: IMPLEMETATION

ACTION P

AN

Q FOCUS ON THE HIGHEST
PRIORITY SITES

SEE CHAPTER 8: SITE PRIORITIZATION

105TH STREET 11TH AVENUE

POCKET PARK PARK

. Wiagy T

Region: South
PNA Classification: Mini Park

Region: South
PNA Classification: Mini Park

97TH STREET
POCKET PARK

Region: South
PNA Classification: Mini Park

ARTS DISTRICT
PARK

Region: Central/East
PNA Classification: Mini Park

CABALLERO CREEK LEO POLITI LOS ANGELES RIVER
CONFLUENCE ELEMENTARY LITTLE GREEN GREENWAY - MASON
PARK SCHOOL (CSP) ACRES PARK TO VANALDEN
Region: Valley Region: Central/East Region: South Region: Valley
PNA Classification: PNA Classification: Community PNA Classification: Specialty PNA Classification: Greenway
Neighborhood Park School Park Facility

PERSQUARE MILE PERSQUARE MILE
ORD AND YALE PERSQUARE MILE - EAST VERMONT - EXPOSITION
STREET PARK - DOWNTOWN SQUARE PARK

Region: Central/East Region: Central/East

PNA Classification: Mini Park
hood Park

432 SECTION V: IMPLEMENTATION | CHAPTER 15: ACTION PLAN

PNA Classification: Neighbor-

Region: South

PNA Classification: Neighbor-
hood Park

Region: South

PNA Classification: Neighbor-
hood Park

DRAFT

PERSQUARE MILE PERSQUARE PERSQUARE MILE
- N HIST SOUTH MILE - NORTH PERSQUARE MILE - WESTLAKE-
CENTRAL HOLLYWOOD - PICO-UNION KOREATOWN
Region: South Region: Valley Region: Central/East Region: Central/East

PNA Classification: Neighbor- PNA Classification: Neighbor- PNA Classification: Neighbor- PNA Classification: Neighbor-

hood Park hood Park hood Park hood Park
ROLLAND CURTIS SAINT JAMES SIXTH STREET
PARK PARK SAN JULIAN PARK VIADUCT PARK

g

-l

Region: Gentral/East

Region: South Region: Central/East

PNA Classification: Mini Park

Region: Gentral/East

PNA Classification: Mini Park PNA Classification: Specialty PNA Classification: Community

Facility Park
SOUTH VICTORIA VALENCIA VERMONT
AVENUE PARK TRIANGLE MIRACLE PARK

Region: South
PNA Classification: Mini Park

Region: Gentral/East
PNA Classification: Mini Park

Region: South
PNA Classification: Mini Park

DRAFT LA PARK NEEDS ASSESSMENT 433
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SECTION 5: IMPLEMETATION

ACTION P

AN

Park

What is the park

classified as?

Classification

Does the park have the typical
amenities for its classification?

Does the park have the typical
site planning guidelines for its
classification?

What priority grouping is

the park in?

Priority group #

438 SECTION V: IMPLEMENTATION | CHAPTER 15: ACTION PLAN

HOW TO USE | SITE LEVEL FRAMEWORK

Maintain the

amenities.

Yes

Of the amenities
missing, do any

Engage the
community and

consider adding
these amenities.

Yes

need an increase
in citywide level of
service?

1

What are the
priorities for the

The top three most important facilities

park’s region?

Maintain the form
Yes and function of the

Engage the
community and
improve form and
function of the park.

Begin to identify
potential funding
sources.

DRAFT

are...

The three key issues in this region are...

Maintain these
facilities.

DRAFT

Does the park provide these priority
facilities or address these key issues?

Yes No

Engage the
community and
consider adding
these facilities.
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DRAFT PNA: HOW TO COMMENT AND REVIEW
THE DRAFT PNA WILL BE LIVE ON OUR WEBSITE!

N,
¥ NEg,
¥ %

ERA N - E 3 | [o¢ IS d A | @ A Find a Park  Planning Proces,
mva:  rarmsm s

Ry —
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The guidelines put forth here bring together countless hours of conversations with
experts in accessibility, engagement, design, construction, sustainability, and operations
from RAP and the community.

STAFFING SNAPSHOT

CITY OF LOS ANGELES
RECREATION AND PARKS STORY

Each member of the RAP team and the public can refer to these guidelines to help create the park system Angelenos imagine. Guidelines
are not a replacement for the expertise of competent and talented RAP staff, planners, designers, engineers, or engagement specialists,
but they are important to help ensure a minimum level of quality in the park system.

AT 0 STORC LG STES
SARED TS o WDIAD PO

1M & 5000

CAPITAL LIFECYCLE

Capital facilities, including parks and recreation facilities, have a life cycle. Mew parks and facilities are planned, built, and operated.
Periodically, they must be evaluated to help ensure that they are still serving their intended purpose and to determine whether they need
to be updated to better meet residents’ changing needs. Over time, without thoughtful investment and improvement, facilities can
become outdated, over- or underutilized, or costly to maintain. Mapping cut a clear capital life cycle helps the Department of Recreation
and Parks systematically assess when facilities should be maintained, renovated, repurposed, or replaced. This chapter explains how the
capital life cycle ties to the PNA's guidelines and supports proactive stewardship of the City's recreation and parks system—ensuring
that public assets remain safe, functional, and responsive to community priorities.

Vision Planning Design Construction Operation Evaluation

Mew parks are needed in the City. For some parks, their life cycle begins with acquisition from other government agencies or
developers, private donations, or purchase. This process should be closely linked to ongoing consideration of park access and supply

EAST/CENTRAL

760,946
B 3%

$70,094 $81,173

151,357 624,523

...... ENGAGEMENT GUIDELINES

needs.

e

SITE PLANNING PARK CLASSIFICATIONS

CONMUNITY GARDEN PLOTS DIAMOND FIELDS

MEnereST | f— SR Ce®
it O O— erican e @ . : .
——— = s G @ © Site planning guidelines provide a clear and consistent roadmap The new park classification system in the PNA seeks to clarify how
& 99 i
i T i e®® : il } i
Lo ogpmu --. for designing new parks and recreation facilities, refreshing existing parks function and provides guidelines about future park
e F— .-. existing sites, and evaluating whether improvements are needed. and recreation facility typologies that may be necessary to meet

AND APPROACH

the needs of current and future residents.

SEND FEEDBACK -

needs.parks.lacity.gov
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DRAFT PNA
HOW TO COMMENT AND REVIEW
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| |‘>':|l7:»<a§; A Find a Park Planning Process Community Engagement Resources FAQ Q

et 45 DAY COMMENT PERIOD

The guidelines put forth here bring together countless hours of conversations with
experts in accessibility, engagement, design, construction, sustainability, and operations ’ 3 ‘

from RAP and the community.

9/1/2025 10/15/2025

Each member of the RAP team and the public can refer to these guidelines to help create the park system Angelenos imagine. Guidelines
are not a replacement for the expertise of competent and talented RAP staff, planners, designers, engineers, or engagement specialists,
but they are important to help ensure a minimum level of quality in the park system.

CAPITAL LIFE CYCLE

Capital facilities, including parks and recreation facilities, have a life cycle. New parks and facilities are planned, built, and operated.
Pericdically, they must be evaluated to help ensure that they are still serving their intended purpose and to determine whether they need
to be updated to better meet residents’ changing needs. Over time, without thoughtful investment and improvement, facilities can
become outdated, over- or underutilized, or costly to maintain. Mapping cut a clear capital life cycle helps the Department of Recreation
and Parks systematically assess when facilities should be maintained, renovated, repurposed, or replaced. This chapter explains how the
capital life cycle ties to the PNA's guidelines and supports proactive stewardship of the City's recreation and parks system—ensuring
that public assets remain safe, functional, and responsive to community priorities.

Vision Planning Design Construction Operation Evaluation

Mew parks are needed in the City. For some parks, their life cycle begins with acquisition from other government agencies or
developers, private donations, or purchase. This process should be closely linked to ongeing consideration of park access and supply
needs.

SITE PLANNING PARK CLASSIFICATIONS

Site planning guidelines provide a clear and consistent roadmap The new park classification system in the PNA s‘cl::’n W
for designing new parks and recreation facilities, refreshing existing parks function and provides guide RXX ot r’lzrD//
existing sites, and evaluating whether improvements are needed. and recreation facility typelogies that Xnecessary to meet ,
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SITE-BASED EVALUATION FRAMEWORK

L 2

DETERMINE PRIORITIZE

2
IDENTIFY @ O
POTENTIAL
TOOLS O

CITY/COUNTY METRICS @
RESILIENCY METRICS @ @
®

UNIVERSE SITES
OF SITES

EQUITY METRICS
REC/PARKS METRICS
|

N B O

EXISTING AND & O
POTENTIAL PARKS
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PARK PRIORITIZATION STRATEGY

UPDATES TO THE THE GRITERIA FOR SITE-BASED EVALUATION ARE SHOWN BELOW. THESE WERE BASED ON
DISCUSSIONS WITH THE STEERING COMMITTEE, RAP, AND WITHIN THE CONSULTANT TEAM.

Park Pressure

PNA Equity Score Climate Vulnerability @ Perceived Park Safety

Measured Walkability ?/s=° CES or LAEI or SB535 DC
Parks Condition Assessment Low Shade Cover "M
RAISED
Criminalization Burden Biodiversity + Habitat Metro Corridors
Capital Inprovement History ~ Conservation
Extreme Heat Risk"*"
Lack of Private Open Space RENAMED
Lowest @ Parks Physical Condition -©"/EREP Habitat Connectivity Infiltration and Recharge
Weight  (2}) Rec Centers Physical Condition -0 Tree Species Composition Opp.
(&) Perceived Walkability “°=*= Water Quality Priority
@ Community Priority Amenities LA County PNA
Park Visitation
MyLA311 Requests Legend

@ Uses 2050 Population Projections
@ Uses Statistically Valid Survey Results
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PARK PRIORITIZATION STRATEGY

ADDITIONALLY, DUE TO THE MULTI-BENEFIT NATURE OF MANY OF THE CRITERIA, THE FOUR OVER-ARCHING
CATEGORIES HAVE BEEN USED INSTEAD TO FLAG APPLICABLE CRITERIA AS SHOWN BELOW.

Highest Weight

II Park Pressure @

II Measured Walkability
II Parks Condition Assessment

II PNA Equity Score
CES or LAEI or SB535 DC

III Low Shade Cover
II Climate Vulnerability
II Perceived Park Safety @

Rec and Parks

Equity

Resiliency

Medium Weight

Criminalization Burden

Capital Improvement History
Extreme Heat Risk

Lack of Private Open Space
Biodiversity + Habitat Conservation
Metro Corridors

Lowest Weight

Parks Physical Condition (22)

Rec Centers Physical Condition @
Perceived Walkability @
Community Priority Amenities @
Park Visitation

MyLA311 Requests

Habitat Connectivity

Tree Species Composition
Infiltration and Recharge Opps
Water Quality Priority

LA County PNA

Legend
B Rec and Parks

I Cquity
B Resiliency
City/County
@ Uses 2050 Population Projections
@ Uses Statistically Valid Survey Results
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COMPOSITE
SCORE

THE COMPOSITE SCORE SHOWS HIGH PRIORITY
SITES CLUSTERED IN EAST, GENTRAL, AND SOUTH
LA AS WELL AS THE SOUTHERN AND EASTERN SAN
-ERNANDO VALLEY.

VERSION DATED: 30 JUN 2025

X Prospective Site
First Priority
Second Priority
Third Priority
Fourth Priority
L] Fifth Priority

OLIN Draft Site Based Evaluation, City of LA Department of Recreation and Parks, LA Park Needs Assessment, 30 June 2025.
Source: OLIN with data from the City of LA Department of Recreation and Parks (Park Conditions Assessment Data, Park Amenities, CIP Data, Tree Species and
Locations, Park Amenities, Park Sites), PNA Statistically Valid Survey, City of LA Data Portal (MyLA311 Requests), PlacerAl (Park Visitation), LA County County-
wide Address Management System (Walkshed Road Segments, 2024), SCAG (Population Projections 2050, SED TAZ-Tier2-Level Estimates), CA OEH (CalEn-
viroScreen-4.0, SB 535 Disadvantaged Communities), LA Controller (LA Equity Index), Catalyst California (JENI Index, Criminilization Risk), Tree People Center
for Urban Resilience (Tree Canopy Cover), City of LA Office of Forestry Management (Park Tree Canopy Cover), LA Couny CSO (LA County Climate Vulnerabil-
ity Assessment), LASAN (Biodiversity Index Baseline Report, Habitat Quality and Habitat Connectivity), LA County Metro (Metro and MetroLink Locations), LA
Department of Water and Power (Stormwater Capture Master Plan Geophysical Categories for Infiltration), LA County Public Works (Integrated regional Water
Management Plan, Water Quality Priority Areas), LA County Parks and Recreation (LAC Park Needs. 2016 Greenlinfo Network (Prospective Sites), 2025.
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COMPOSITE PRIORITIZATION SCORE VERSION DATED: 30 JUN 2025
SITE BASED EVALUATION

First Priority Second Priority Third Priority Fourth Priority Fifth Priority

X Prospective Site
. Site in Priority Grouping
[ ] Sitenotin Priority Grouping

Source: OLIN Draft Site Based Evaluation, City of LA Department of Recreation and Parks, LA Park Needs Assessment, 30 June 2025.



LA Park Needs Assessment

OVERALL STATISTICS
SITE BASED EVALUATION
5%
8%
25 SITES
42 SITES FIRST PRIORITY
FIFTH PRIORITY BUCKET
BUCKET
29%
148 SITES
26% SECOND PRIORITY

BUCKET

133 SITES 34%

FOURTH PRIORITY

BUCKET OF ALL SITES ARE
FIRST OR SECOND
PRIORITY

(173 sites)

33%
171 SITES

THIRD PRIORITY
BUCKET

Source: OLIN Draft Site Based Evaluation, City of LA Department of Recreation and Parks, LA Park Needs Assessment, 30 June 2025.

VERSION DATED: 30 JUN 2025

Legend
First Priority

Second Priority
Third Priority
Fourth Priority

Hpey § N

Fifth Priority
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HIGHEST PRIORITY SITES VERSION DATED: 30 JUN 2025

PERSQUARE PERSQUARE PERSQUARE PERSQUARE MILE
105TH STREET 11TH AVENUE 97TH STREET ARTS DISTRICT MILE - N HIST MILE - NORTH MILE - PICO- - WESTLAKE-
POCKET PARK PARK POCKET PARK PARK SOUTH CENTRAL HOLLYWOOD UNION KOREATOWN
Region: South Region: South Region: South Region: Central/East Region: South Region: Valley Region: Central/East Region: Central/East
Fgﬁ(classiﬁcation: Mini Fyh(classiﬁcation: Mini Fyﬁ((}lassiﬁcation: Mini Bgﬁ((}lassiﬁcatiun: Mini ﬁelgl?bg?ﬁg'o?palr]k ﬁelgl?bgiﬁlg'oﬁfpapk ﬁelgt?bg?ﬁlgloﬁfpapk ﬁelgig;hgiﬁlgloccfpapk
CABALLERO
CREEK LEO POLITI LAR GREENWAY
CONFLUENCE ELEMENTARY LITTLE GREEN - MASON TO ROLLAND SAINT JAMES SAN JULIAN SIXTH STREET
PARK SCHOOL (CSP) ACRES PARK VANALDEN CURTIS PARK PARK VIADUCT PARK
Region: Valley Reglon' Central/East Region: South Region: Valley Region: South Region: Central/East Regmn Central/East Region: Central/East
nelgl?h leapk E% %Il?“slstglgaﬂ nI Park ;l(ﬁl%assiﬁcation: Specialty tlé I(]}‘!\?aisysiﬁcatinn: Fyﬁ(classiﬁcation: Mini Fyh(classiﬁcation: Mini gl(ﬁl%assmcatmn. Specialty % r[I:lll?Iflstlvh gtr on:
PERSQUARE PERSQUARE PERSQUARE PERSQUARE MILE PERSQUARE PERSQUAREMILE SOUTH
MILE - MILE - MILE - EAST - EXPOSITION MILE - VAN NUYS - UNIVERSITY VICTORIA VALENCIA VERMONT
WESTLAKE DOWNTOWN VERMONT PARK VALLEY GLEN PARK NORTH AVENUE PARK TRIANGLE MIRACLE PARK
Wpaans i I A
Region: Central/East Region: Central/East Region: South Region: South Region: Valley Region: Central/East Region: South Region: Central/East Region: South
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BUDGET DATA AND
COST ESTIMATES
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ECONOMICS PROCESS

THE PNA IS CONSIDERING HOW VARIOUS COSTS TIE TO THE OVERALL ECONOMICS OF LA PARKS

2

1

EVALUATE
DATA

BENCH-
MARKING

EVALUATE BUDGET BENCHMARK LA RAP
AND STAFFING DATA SYSTEMBUDGET AND
STAFFING AGAINST
PEER CITIES

IDENTIFY EXISTING
FUNDING GAPS

4 S

FUNDING FUNDING
NEEDS SOURCES

USE COST ESTIMATES IDENTIFY POTENTIAL

TO SIZE CAPITAL FUNDING SOURCES
AND OPERATIONS
& MAINTENANCE SUPPORT RAP ON
FUNDING NEEDS POTENTIAL FUNDING
MECHANISM

STRATEGIES
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OVERALL APPROACH
THE PNA WILL CREATE A BUDGET ESTIMATE FOR SYSTEM-WIDE IMPROVEMENTS

COSTS FOR RENOVATION
OF EXISTING AMENITIES

RENOVATION

COSTS
+ OPERATING

COSTS
PURCHASE

OF NEW
PARKLAND

NEW FACILITY
COSTS

COSTS FOR
OPERATIONS, EXPENSES,
AND PERSONNEL

COSTS FORTYPICAL COSTS FOR PURCHASE
PARK AMENITIES OF NEW FACILITIES/
PARK ACRES

CAPITAL INVESTMENTS O&M
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CAPITAL INVESTMENTS
APPROACH

MINOR

REFRESH

$

An amenity is in fair
condition and is functional
but needs minor or
moderate repairs.

MAJOR

REFRESH

$$

An amenity is in poor
condition and is largely
unusable and requires
major repairs to be
functional.

$$9

A facility is identified
as a need in the overall
system and is considered
a new build.
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CAPITAL INVESTMENTS
APPROACH

MAJOR

MINOR

REFRESH REFRESH

PARK FACILITIES $$ $$$

ARCHITECTURAL ELEMENTS $$ $$$
INFRASTRUCTURE ELEMENTS $$ $$$

NEW PARK FACILITIES & ACQUISITION $$$
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OPERATING COSTS
THREE-PRONG APPROACH

PERSONNEL

To estimate future staffing needs and associated personnel costs, the Consultant Team used three
methods and averaged among them.

1. Increase capacity and level of service by 1.5 times (150%) to meet anticipated demand and
elevate overall service delivery.

2. Return staffing to RAP’s prior, known peak in FY2008 (139% for FTEs, 258% for PTEs). RAP has
not returned to pre-recession staffing levels. Restoring full-time employee counts to the FY2008 peak
would require a 139% increase. Restoring part-time employee counts would require a 258% increase.

3. Increase staff per acre to align with peer systems (200%). Based on the average staff per acre
against of peer park systems, RAP would need to increase staff capacity by 200% to meet the service
level of peers.

EXPENSES

To estimate associated expenses, the Consultant Team applied a salary-to-expense ratio of 20%,
based on the historical average from RAP’s FY2015-FY2025 budgets.
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OPERATING COSTS
THREE-PRONG APPROACH

Total Total % Change
Salary Expenses Operating from
Budget Costs FY25

Full-Time Part-Time Misc.
Salaries Salaries Salaries

Estimated Budgets

Existing FY2025 $126M $54M $4M $184M $39M $223M 0%

1. Increase
Capacity to
Provide A Higher
Level of Service

$190M $82M $5M $276M $58M $335M 50%

2. Staffing
Consistent to Prior $176M $140M $7M $323M $68M $391M 75%
Staffing Levels

3. Increase
Capacity to Align $253M $109M $7M $368M $78M $446M 100%
to Peers

Personnel and Expense Estimate. All costs are in 2025 dollars based on 2025 staff salaries and expenses. These estimated operating costs do not include City General Fund Reimbursements, trash collection, or utilities.
Source: HR&A Analysis of data provided by RAP and Trust for Public Land City Park Facts. Benchmarking peer cities rely on individual City Budgets from FY2023.
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COST TOTALS (WITHOUT ESCALATION)

ONE TIME CAPITAL NEED (IN 2025 DOLLARS) ~ $1 5B
INCLUDES DEFERRED MAINTENANCE

STAFFING, OPERATIONS, GENERAL FUND

REIMBURSEMENT $625M

ANNUAL OPERATING NEEDS*
~$525-

*THIS REPRESENTS THE TOTAL ANNUAL NEED. THE 2025 RAP BUDGET WAS ~$350M.

NOTE: TOTALS ARE BASED ON COST ESTIMATES THAT DO NOT INCLUDE ESCALATION AND ARE IN 2025 DOLLARS.
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COST TOTALS (WITHOUT ESCALATION)
BREAKING IT DOWN: WHAT'S IN S15B

ONE TIME CAPITAL NEED (IN 2025 DOLLARS) ~ $1 5B
INCLUDES DEFERRED MAINTENANCE

Deferred Maintenance ~$2.6B
Level of Service Goals ~$12.1B

New facilities and acres to meet peer city levels

NOTE: TOTALS ARE BASED ON COST ESTIMATES THAT DO NOT INCLUDE ESCALATION AND ARE IN 2025 DOLLARS.
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COST TOTALS (WITHOUT ESCALATION)
BREAKING IT DOWN: WHAT’S IN $525-S625M

ANNUAL OPERATING NEEDS*
STAFFING, OPERATIONS, GENERAL FUND
REIMBURSEMENT

~$525-
$625M

Total for Staff Increases to Meet Staffing Gap
Year 1

Total for Expenses
Year 1

General Fund Reimbursements

*THIS REPRESENTS THE TOTAL ANNUAL NEED. THE 2025 RAP BUDGET WAS ~$350M.

~$322M
~$68M

UP TO $220M

NOTE: TOTALS ARE BASED ON COST ESTIMATES THAT DO NOT INCLUDE ESCALATION AND ARE IN 2025 DOLLARS.
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COST TOTALS (WITHOUT ESCALATION)
PERSQUAREMILE SITES

~$1.3B - ~

36 NEW PERSQUAREMILE SITES $1 5 5B
~3 ACRES, INCLUDING LAND ACQUISITION ~ O

COST TOTAL

NOTE: TOTALS ARE BASED ON COST ESTIMATES THAT DO NOT INCLUDE ESCALATION AND ARE IN 2025 DOLLARS.
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COST TOTALS (WITHOUT ESCALATION)
PERSQUAREMILE SITES

~$24.7TM T

TOP 15 PRIORITY SITES*
BASED ON A PER ACRE AVERAGE OF THE ~$1505B
SYSTEM COST COST TOTAL

*DEPENDENT ON PSM LAND AVAILABILITY

NOTE: TOTALS ARE BASED ON COST ESTIMATES THAT DO NOT INCLUDE ESCALATION AND ARE IN 2025 DOLLARS.
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FUNDING STRATEGY RECOMMENDATIONS
RAP-LED FUNDING STRATEGIES + STRATEGIES REQUIRING PARTNERSHIPS

RAP-LED FUNDING STRATEGIES STRATEGIES REQUIRING PARTNERSHIPS

LEVERAGE STATE AND INCREASE THE CHARTER EVALUATE A NEW
REVENUE GENERATION FEDERAL FUNDING MANDATED ALLOCATION PROPERTY TAX
SOURCES OF PROPERTY TAX ASSESSMENT
- PARKING REVENUE TO RAP
- CONCESSIONS - MEASURE W - PROP K SUCCESSOR
- SPONSORSHIP - PROP 4 - COMMUNITY
- PROP O FACILITIES DISTRICT

EXPAND PARTNERSHIPS WITH NON-PROFITS AND EVALUATE CITY BOND
BUILD A CONSERVANCY MODEL EVAEUATE SALES TAXES OPTIONS



NEXT STEPS AND
UPCOMING DATES
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ENGAGEMENT

NEXT STEPS

Upcoming Phase 3
engagement events
across the City!

COMMUNITY MEETINGS

Community Meeting #1:
Traditional In-Person Open House

4 September, 2025
Bellevue Rec Center

Community Meeting #2: Traditional
In-Person Open House

6 September, 2025

Westwood Rec Center

Community Meeting #3: Virtual Open House
9 September, 2025
Virtual

Community Meeting #4: Deep Dive: Budget, Cost
Estimates, and Decision Making

10 September, 2025

Virtual

Community Meeting #5: Deep Dive:
Classifications, Level of Service, and Guidelines
11 September, 2025

Virtual

Community Meeting #6: Deep Dive: Site
Prioritization

18 September, 2025

Virtual
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ENGAGEMENT

NEXT STEPS

Upcoming Phase 3
engagement events
across the City!

TRIBAL OUTREACH

LA City County NAIC Listening Session
9 September, 2025
Virtual

EQUITY GROUP SESSIONS

Equity-Focused Workshop
9 September, 2025 | 10am-12pm
Highland Park Recreation Center Playground

Equity-Focused Workshop
10 September, 2025 [ 10am-12pm
Augustus F. Hawkins Nature Park

Equity-Focused Workshop
23 September, 2025 | 10am-12pm
Balboa Sports Complex

Equity-Focused Workshop
24 September, 2025 | 10am-12pm
Virtual
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ENGAGEMENT

NEXT STEPS

POP-UP EVENTS
. Los Angeles Congress of Neighborhoods
U pcoming Phase 3 Conference
27 September, 2025
engagement events LA City Hall

Hispanic Heritage Month Movie
24 September, 2025
Loren Miller RC

across the City!

Fiesta Party, North Hollywood
26 September, 2025
North Hollywood RC

* Additional Potential Pop-Ups:
CicLAvia South Central, CicLAvia Heart of LA
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WEBSITE

NEXT STEPS

The project website
will be updated with
the draft PNA for the
public to review! needs.parks.lacity.gov

Park Needs Ass

Process  Resources

Each chapter of the PNA
will live on the website and
link to other chapters.

The City of Los Angeles is excited to begin work on updating its Park Needs Assessment for the first time since 2009. The
Park Needs Assessment will be a roadmap to just and fair capital investment in parks and recreation and equitable
connections to quality parks and recreation, to meet current and future needs of residents!

GET INVOLVED!




LA Park Needs Assessment

DRAFT PNA

The Draft PNA comment period is
from September 1 - October 15.

You can comment on the plan on our

website here!

needs.parks.lacity.gov
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N

Q gy
@
PARKS

FOR MORE INFORMATION CONTACT | PARA MAS INFORMACION, PONGASE EN CONTACTO CON
CITY OF LOS ANGELES | DEPARTMENT OF RECREATION AND PARKS

Email: LACityParksNeeds@theolinstudio.com
Website: needs.parks.lacity.gov

@LACityParksNeeds

OLIN

THE ROBERT GROUP | KOUNKUEY DESIGN INITIATIVE | AGENCY: ARTIFACT | ESTOLANO ADVISORS
BETTER WORLD GROUP | GEOSYNTEC CONSULTANTS | HR&A ADVISORS | WEST OF WEST | GREENINFO NETWORK
LANDAU DESIGN + TECHNOLOGY | DHARAM CONSULTING | CALVADA SURVEYING | ETC INSTITUTE



