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LA Park Needs Assessment

ABOUT THE TEAM

The 2025 LA Park Needs Assessment is an
Initiative of The City of Los Angeles led by the
Department of Recreation and Parks.

REC &
PARKS

OLIN

THE ROBERT GROUP | KOUNKUEY DESIGN INITIATIVE | AGENCY: ARTIFACT | ESTOLANO ADVISORS
BETTER WORLD GROUP | GEOSYNTEC CONSULTANTS | HR&A ADVISORS | WEST OF WEST | GREENINFO NETWORK
LANDAU DESIGN + TECHNOLOGY | DHARAM CONSULTING | CALVADA SURVEYING | ETC INSTITUTE

DRAFT



LA Park Needs Assessmen

Q ()
REC &
PARKS

v A,
SSesgme™

DRAFT



LA Park Needs Assessment

PARKS ARE POPULAR

TOP 4 PARKS BY
# OF VISITS

4/1/24-3/1/25
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AGENDA

PROJECT

INTRODUCTION
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LA Park Needs Assessment

PROJECT SCHEDULE: FOUR PHASES

L

GROUNDING

MEETING WITH INTERESTED
PARTIES AND GROUNDING
IN EXISTING DATA AND
REPORT REVIEW

2

EVALUATION

CONDUCTING RESEARCH
AND ANALYSISTO
UNDERSTAND NEEDS
AND OPPORTUNITIES

3

DRAFT PNA

REFINING FINDINGS INTO
A DRAFT PNA

4

FINAL PNA

SHARING THE
FINAL PNA
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PROJECT SCHEDULE: FOUR PHASES

L

GROUNDING

MEETING WITH INTERESTED
PARTIES AND GROUNDING
IN EXISTING DATA AND
REPORT REVIEW

2

EVALUATION

3

DRAFT PNA

4

FINAL PNA

SHARING THE
FINAL PNA

CONDUCTING RESEARCH
AND ANALYSISTO
UNDERSTAND NEEDS
AND OPPORTUNITIES

REFINING FINDINGS INTO
A DRAFT PNA
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* WE ARE HERE!
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LA Park Needs Assessment

" THE CITY OF LA OWNS
OR OPERATES ABOUT500 [~ 7~ &
PARK 311 k3 uiARRS

16,000 AC %S%OF PARKS AND 92 MILES
OF TRAILS ARE-MANAGED BY THE CITY OF

LA RECREATION AND PARKS.
N

|
LA River

Legend ]
City of LA Boundary |
B City of LA Parks LA River
——  Rio de Los Angeles

LA County

Major Road/Highway

——  Minor Road

Source: City Boundary and Parks: City of LA Data Portal, 2025. Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.
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LA Park Needs Assessment

16,000+ ACRES
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LA Park Needs Assessment

RAP OVERVIEW
Operating Budget
123 RECREATION CENTERS 92 MILES OF HIKING TRAILS $348 MILLION
59 POOLS 13 LAKES
Workforce
29 SENIOR CENTERS 7 CAMPS
15 LICENSED CHILDCARE 3 EQUESTRIAN CENTERS 1'711 FT
CENTERS 5 000+ PT

Number of Parks

490

et
39 UNIVERSALLY ACCESSIBLE

PLAYGROUNDS

GRIFFITH OBSERVATORY
130 OUTDOOR FITNESS ZONES GREEK THEATRE

256 BALL FIELDS CABRILLO MARINE AQUARIUM

29 SKATE PARKS VENICE BEACH

319 TENNIS COURTS
12 MUSEUMS

13 GOLF COURSES

13 DOG PARKS
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LA Park Needs Assessment

RAP’'S AUTHORITIES FROM /‘\

<
THE CITY CHARTER AND {_Oc’ P (617&
ADMINISTRATIVE CODE w ) 7 _
' Council can pe Leases in excess
dopt ordi i
PARKS AND RECREATION at:zh:;gr::::s 'l What RAP I.'las L S \ of saye:\::;e:ulre
g the authority \ PP y
F AC I I_ITI ES Q-*' \O rules, hours, and ) Council by
Qv' \é& jurisdiction. & to do. ordinance.
) . RAP can \
N o coo:z,?,zl::.‘:;:&. establish, RAP can lease park #
Only DCP can require construct, property to other
land dedications for ’a maintain, operate entities for

park purposes for _ £¢ and control park recreational purposes 4
residential and recreation for up to 50 years
developments. o< facilities.

" Only RAP can PP What
approve the approves _
e Tl authorlt.les fall
property for park property. outside
purposes. of RAP.

RAP can hire ¥ Cultural Affairs is
recreational Park Rangers and y responsible for the
<4 improvements make physical conservation of the
s located on a street improvements City’s Pe’_rn‘l'an'ent Art
$ or Right-of-Way (i.e. lighting and _ Collection evenon &
2 by ordinance, cameras). #f RAP property. ¢

Gouncilcanimove s % RAP can create ¥ LAPD responds to Q\>

oroperty in and Park Master Plans calls, manages the Q\)
out of RAPs for RAP property Park Gate Closure
jurisdiction via and plan park yo Program, and can
$ P ordinance. improvements. 4 | review security «.\
o R, PV City Planning ~ footage. S
< 4\):9 *, * prepares the O
% General Plan and &
$ other Plans that set

~ openspacegoals
- and benchmarks. eo
"

Q
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LA Park Needs Assessment

RAP’'S AUTHORITIES FROM A
THE CITY CHARTER AND & What RAP has
ADMINISTRATIVE CODE & the authority

BUDGET, REVENUE, AND  Counclsetand

STAFFING

Mayor and to do.

adopt RAPs
S 2,
. . N RAP can control o)s
Sty Blenaing dgcldes \ its own funds Contracts longer N
whe!:hgr developments % after the City’s than 3 years must
dedlcate land for park annual budget R 4 be approved by
purposes ol pay-an. ¢ has been R Council.
in-lieu fee. _¢ adopted.
RAP approves the
allocation of RAP can execute
Quimby/Park Fees to contracts for up
capital improvements or to 3 years.
park acquisitions.
RAP can adopt
Departmental 4 What
y Gen d \ Personnel Resolutions authorities fall
¢4 PO for full-time positions, ¥

' hire part-time staff per outside

budget, and on-board, 4 of RAP.

volunteers. ¢ \/_

MICLA, Sites and ) :
Eacilities CTIEP - for capital .~ must _b.e authorlzed by
TEAR S'tate 2 x s improvement and the City budget and

! changes approved by

programming

Federal Grants,
Q grants.

the Civil Service G

»(,42@)% pEasureh. Commission. vé‘\é
A &
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LA Park Needs Assessment

PROJECT PURPOSE

ldentify current and future needs,
challenges, and opportunities for
Improvement across the City’s parks and
recreational facilities.

The PNA will guide future investment In
park infrastructure and amenities that
is reflective of the diverse cultures and
communities of the City of
Los Angeles.




LA Park Needs Assessment

PROJECT PURPOSE

The PNA is a system-wide
assessment and evaluation of RAP
parks and facilities, focusing on park
needs up to and beyond 25 years into
the future.
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LA Park Needs Assessment

WORKING AT MULTIPLE SCALES AT ONCE

High-Level

Innovative Tools Local Geographies

and Criteria

and Lived Reality
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LA Park Needs Assessment

" HIGH-LEVEL INNOVATIVE

ESS AND PRESSURE INDICATORS WILL
OR INTO AN-EVALUATION OF PARK NEED.

Legend

City of LA Boundary

B City of LA Parks

City of LA Council Districts
—  LARiver

LA County

Major Road/Highway

— Minor Road

Source: City Boundary, Council Districts, and Parks: City of LA Data Portal, 2025. Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.
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LA Park Needs Assessment

LOCAL GEOGRAPHIES AND LIVED REALITIES

NEEDS VARY IN DIFFERENT PARTS OF LOS ANGELES.

THE PNA SUMMARIZES KEY ISSUES AND ENGAGEMENT FINDINGS
WITHIN FOUR GEOGRAPHIC REGIONS:

- WEST

- VALLEY

- SOUTH

- EAST/CENTRAL

WEST
OESTE

VALLEY

VALLE

SOUTH

SUR
EAST/CENTRAL
ESTE/CENTRO

Source: City Boundary, Council Districts, and Parks: City of LA Data Portal, 2025. Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.

4 miles
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LA Park Needs Assessment

PﬁRK PIXELS: VISUALIZING PRIORITIZATION DATA
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LA Park Needs Assessment

Pl*RK PIXELS: VISUALIZING PRIORITIZATION DATA

Hansen Dam

1x1 1,450 acres
Under 100 acres

Griffith Park
4,574 acres
Elysian Park
2x2 548 acres
100+ acres
Venice Beach
161 acres
3x3
1,000+ acres

& P,
“"""M%
00000

&

|
M«‘m

000

0
{4
wﬁ.

SOUTH

‘0’0‘

DRAFT



LA Park Needs Assessment

PARK PIXELS: VISUALIZING PRIORITIZATION DATA
EXAMPLE: PARK CONDITION ASSESSMENT (PCA)

. &
LY |
\
L
ik
o
PCA Data visualized by park PCA Data visualized by park pixel
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ENGAGEMENT




LA Park Needs Assessment

ENGAGEMENT

Public engagement is foundational
to a comprehensive
Park Needs Assessment!




LA Park Needs Assessment

CO-CREATING THE PNA | COCREACION DEL PNA

GOMMUNITY
ENGAGEMENT
AND OUTREACH

TECHNICAL
ADVISORY
COMMITTEE

STEERING
COMMITTEE

DRAFT



LA Park Needs Assessment

CO-CREATING THE PNA

Participacion de los jvenes y pop-ups
Youth Engagement and Pop-ups

@ COMMUNITY ENGAGEMENT

Interest Groups and Focus Group Worksessions
Grupos de interés y sesiones de trabajo de grupos focales

TECHNICAL PROGIESES

PROCESO TECNICO

(2

Park
Needs
Assessment

Evaluacién de las
Necesidades del
Parque

TAC Meetings and Agency Coordination
Technical Advisory pr— A T 7_ 7 ‘ E S
Committee Meetings s 4 CTFFRINE COMMITTEFF 5

Reuniones del Comité
Técnico Consultivo

Steering Committee
Meetings

Reuniones del Comité
Directivo

DRAFT



LA Park Needs Assessment

BROAD
REACHING
ENGAGEMENT

ANALOG
MAILERS

MEDIA

PRESS KITS

RELEASES

COMMUNITY
PARTNER ENGAGEMENT
PROGRAM VIDEOS

POP-

UPS TRADITIONAL

EQUITY FOCUSED
MEETINGS

WORKSHOPS HEEES

INTEREST GROUP A Y YOUTH ADVISORY
WORKSHOPS SURVEYS WORKSHOPS COMMITTEE

TRIBAL
OUTREACH

SOCIAL
MEDIA

CHILDREN’S

WEBSITE ACTIVITY



LA Park Needs Assessment

COMMUNITY PARTNERS PROGRAM

CASA ESPARANZA
OUTREACH

ROOTS IN
MOTION
WELLNESS FAIR

COMMUNITY & CICLAVIA CULVER
UNITY PEQPLE’S CITY MEETS

KITE FESTIVAL VENICE

PAGOIMA
BEAUTIFUL
BIKE RIDE

PACOIMA
BEAUTIFUL
EARTH DAY

CICLAMINI
PICO/UNION

ROOTS IN
MOTION HIKE
FOR WELLNESS

SCHOOL BOOK FAIR
CITIZENS OF THE WORLD
CHARTER SCHOOL - WEST
VALLEY

PAGCOIMA
BEAUTIFUL

PACOIMA BRANCH
LIBRARY

SCHOOL BOOK FAIR
CITIZENS OF THE WORLD
CHARTER SCHOOL - WEST
VALLEY

ONGOING EVENTS
AND OUTREACH

DRAFT



LA Park Needs Assessment \
PHASE 1 & 2 ENGAGEMENT LOCATIONS

/1 ANSKX
\ “\7 11
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@ RamonaHall (CD 1) @ Tarzana Rec Center (CD 3) /w |

Wilmington Rec Center (CD 15) @ Westchester Rec Center (CD 11)

"\-LI:I,%
M
Y >
L r~
g
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AT

Algin Sutton Rec Center (CD 8) @ Lincoln Park Senior Center (CD 14)

Victory Vineland Rec Center (CD 2) / LB
i

JT Harvard Rec Center (CD @ Friendship Auditorium (CD 4)

Lake View Terrace Rec Center Ilveda Rec Center (CD 6) } ,\/VJ!‘L'"{.

(CD7) -

Lafayette Rec Center (CD 10) @ Pan Pacific Park Senior Center (CD 5)

South Park Rec Center (CD 9) Alpine Rec Center (CD 1)

Evergreen Rec Center (CD 14) @ Granada Hills Rec Center (CD 12)

@O@OOOON ®OE

Peck Park Rec Center (CD 15)

POP-UPS AND YOUTH EVENTS: PHASE 1

Tarzana Earth Day @ SEACA Youth Workshop

@ LA Maker Faire, YMCA Healthy Day For Kids, (Youth Outreach),
and LASAN Earth Day (Pop Up)

POP-UPS AND YOUTH EVENTS: PHASE 2

@ National Night Out/Sun Valley @ Lotus Festival

®E

@ Salute to Recreation @ San Pedro Pride

o 2 4miles  goyrce: City Boundary: City of LA Data Portal, 2025. Roads: US Census Bureau, 2025., LA River: National Hydrography Database, 2025.
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Meeting 7: Lincoln Park
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- ABOUT THE PARK NEEDS ASSESSMENT

umnncusmnlntwﬂ

The Gty of Los Angeles is
News, Asyessmant e
City's nearly 16,000 gcres
BTEYVHOE 3 sarving Ane

Weneed YOUR Input 1o heio
TESTBAton priyites

PARKS 5 TRajLg

16,000,
559

Where are we in the Process?
" que fase def process nos enconin

DESCRIBE LOS ANGELES
RECREATION FACILITIES

DESCRIBE EL SISTEMA DE PARGUES ¥ RECE™

i

Curvent!

=

A4

Tedxlrzla.na Earth Day

Image Sourc 'I_'g Robe_zt

DRAW IN WHAT YOU LOVE MOST
ABOUT LA PARKS

DIBUJA LO QUE MAS TE GUSTA DE LOS PARQUES DE LOS ANGELES

Where are we i

T

Tarzana Earth Day
Image Source: The Robert Group
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LA Park Needs Assessment

COMMUNITY ENGAGEMENT

ANALOG OUTREACH 4 RTh ST el b SHAPE THE
| bl al® FUTURE OF LOS

CITY OF L NGELES DEPARTMENT OF RECREATION AND PARKS

PARKS NEEDS ASSESSMENT

The City of Los Angeles Department of Recreation and Parks (RAP) is conducting a
Park Needs Assessment to evaluate and improve our parks and recreation facilities.
This assessment will help our parks meet the needs of residents for decades to come,
expanding spaces for enjoyment, exercise, and community connection.

ANGELES CITY PARKS!

THE CITY OF LA OWNS
AND OPERATES OVER
500 PARK SITES!

16,000 ACRES OF PARKS AND 92
MILES OF TRAILS ARE MANAGED
BY THE.CITY OF LOS’ANGELES
RECREATION AND PARKS (RAP).

needs.parks.lacity.gov
to share your thoughts!

e EEPS ASSESSMENT (PNA)?

x\;‘ b tternfine City needs related
Lty

=
Pl

los anares | -

Neai

SIP U :AYUDE A DARLE FORMA
AL AL FUTURO DE LOS

[s to grow, it's important to understand the evolving needs of our

ide shfe, well-maintained, and accessible parks for everyone. This

e futfre planning and funding decisions, with the goal of having parks
es dailable and equitably distributed across the city.

Legend
[ ity of LA Boundary S GET INVOLVED?
W cityof LAParks bnd there are many ways you can be a part of this process. RAP is inviting

murfty to join engagement events, fill out surveys, and share their park

s orfmeetings will be held in 2025, inviting different neighborhoods,
jcomfnittees to participate.

DE LOS ANGELES!

Learn more at needs.parks.lacity.gov
1 shaping the future of our parks. Whether it's suggesting new

| accssibility, or emphasizing that our parks are safe and inclusive for

S e—— wetelvill directly influence future decisions about park development and

improvements.

sTAY CONNECTED!

Visit our project website at needs.parks.lacity.gov
to learn more, access resources, and participate in the
process. Follow us on social media where we will be
posting about upcoming engagement opportunities.

needs.parks.lacity.gov
ipara compartir sus ideas!

STAY CONNECTED!
where parks are
ind enjoyable, serving the needs of

needs.parks.Jacity.gov
@LACityParksNeeds

i

FACT SHEETS AT COMMUNITY MEETINGS VINYL BANNERS AT RAP PARKS (ENGLISH/SPANISH)
(TRANSLATED TO SPANISH, KOREAN, ARMENIAN,
CHINESE)

——— FLYER DISTRIBUTION PARKS NEEDS ASSESSMENT HANDOUTS DIRECTING USERS
(ENGLISH/SPANISH) [P TO WEBSITE AND SURVEY
R e (ENGLISH/SPANISH)

here!

The City of Los Angeles
Department of Recreation and
Parks is launching the first phase
of the Park Needs Assessment,
and we want to hear from you!

Your input will help transform
the places where we live, work,
and play—let's make it happen
together!

HELP SHAPE THE FUTURE OF

v us @LACtyParksNeeds

LOS ANGELES CITY PARKS!

Join us for the first round of community meetings where you
can get the inside scoop on the process, share your ideas, and
help shape the future of LA's parks and recreation spaces.

RSVP here:
bit.ly/EngageLAPNA

Wed, March 5 Thur, March 6 Sat, March 8
6:00pm-8:00pm  6:00pm—8:00pm  6:00pm - 8:00pm  10:00am ~ 12:00pm

Ramona Hall Algin Sutton Rec Center
8

Tues, March 11 Thur, March 13 Sat, March 15 Tues, March 18
6:00pm—-8:00pm  6:00pm—8:00pm  10:00am —12:00pm 6:00pm —8:00pm
n West vi
e bi

about the PNA
here!

i/lapnavirtualmeeting318

DEPARTMENT OF RECREATION AND PARKS

PARKS NEEDS ASSESSMENT

DRAFT



LA Park Needs Assessment

OUTREACH

= BYoulube LA Park Needs Assessment Y| 0

Second Animated PNA Video Released

youtube.com/@LACityParksNeeds

Play (k)

LA Park Needs Assessment 2025
_\F LA City Parks Needs h1 GF ~> Share | Download [] save

DRAFT



LA Park Needs Assessment

COMMUNITY PARTNERS PROGRAM

CASA ESPARANZA
OUTREACH

ROOTS IN
MOTION
WELLNESS FAIR

COMMUNITY & CICLAVIA CULVER
UNITY PEQPLE’S CITY MEETS

KITE FESTIVAL VENICE

PAGOIMA
BEAUTIFUL
BIKE RIDE

PACOIMA
BEAUTIFUL
EARTH DAY

CICLAMINI
PICO/UNION

ROOTS IN
MOTION HIKE
FOR WELLNESS

SCHOOL BOOK FAIR
CITIZENS OF THE WORLD
CHARTER SCHOOL - WEST
VALLEY

PAGCOIMA
BEAUTIFUL

PACOIMA BRANCH
LIBRARY

SCHOOL BOOK FAIR
CITIZENS OF THE WORLD
CHARTER SCHOOL - WEST
VALLEY

ONGOING EVENTS
AND OUTREACH
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LA Park Needs Assessment

ENGAGEMENT AND OUTREACH MATERIALS

~ SOCIAL MEDIA

CITY OF LOS ANGELES DEPARTMENT OF RECREATION AND PARKS

PARK NEEDS ASSESSMENT
R ELS

Rk NEg
v o5

Q
| @ A
PARKS

s A
“seseme™

The City of Los Angeles
Department of Recreation and
Parks is launching the first phase
of the Park Needs Assessment,
and we want to hear from you!

CONNECTED!

Scan or visit: =]y
needs.parks.lacity.gov %

or follow us @LACityParksNeeds
on Instagram, Linkedin, F YouTube (EI%

Your input will help transform
the places where we live, work,
and play—let’s make it happen
together!

Al
HELP SHAPE THE FUTURE OF
LOS ANGELES CITY PARKS!

Join us for the first round of community meetings where you
can get the inside scoop on the process, share your ideas, and
help shape the future of LA's parks and recreation spaces.

RSVP here:

The City of Los
bit.ly/EngageLAPNA

Angeles Department
of Recreation and
Parks is launching
the first phase of
the Park Needs

This is your chance to
get involved, share
your thoughts, and
help shape the future
of LA's parks and
recreational spaces.

HELP SHAPE
THE FUTURE
OF LOS

ANGELES e o
CITY PARKS! | yo_*

Tues, March 4
6:00pm — 8:00pm
Ramona Hall

4580 North Figueroa St
Los Angeles, CA 90065

Wed, March 5
6:00pm — 8:00pm
Wilmington Rec Center

325 N. Neptune Ave
Wilmington, CA 90744

Thur, March 6 Sat, March 8
6:00pm — 8:00pm 10:00am — 12:00pm
Algin Sutton Rec Center Victory Vineland Rec
8800 S Hoover St Center

Los Angeles, CA 90044 11117 Victory Blvd
North Hollywood, CA 91606

Tues, March 11
6:00pm — 8:00pm
Tarzana Rec Center (in
Child Care Center)

5700 Beckford Ave
Tarzana, CA 91356

Thur, March 13
6:00pm — 8:00pm

Sat, March 15 Tues, March 18
10:00am —12:00pm  6:00pm — 8:00pm
Westchester Rec Center  Lincoln Park Senior Center Virtual via Zoom

7000 W. Manchester Ave 3501 Valley Blvd bit.ly/lapnavirtualmeeting318
Los Angeles, CA 90045 Los Angeles, CA 90031

UL
¥ G

A

7, &
S
Srgomt™

Sign language interpreters, assistive listening devices, or any auxiliary aides and/or
services may be provided upon request. To ensure availability, you are advised to make
your request at least 72 hours prior to this meeting. For additional information, please
contact the project team at LACityParksNeeds@theolinstudio.com.

Tues, March 4
6:00pm — 8:00pm

Ramona Hall
4580 North Figueroa St.
Los Angeles, CA 90065

Wed, March 5
6:00pm — 8:00pm

Wilmington Rec Center
325 N. Neptune Ave
Wilmington, CA 90744

Thur, March 6
6:00pm — 8:00pm

Algin Sutton Rec Center
8800 S Hoover St
Los Angeles, CA 90044

FOLLOW US ON
SOCIAL MEDIA!

Sat, March 8 Tues, March 11 Thur, March 13

FLYERS

@LACityParksNeeds

Instagram, Facebook, LinkedIn,
Youtube

10:00am — 12:00pm

Victory Vineland Rec Center
11117 Victory Blvd
North Hollywood, CA 91606

Sat, March 15
10:00am — 12:00pm

Lincoln Park Senior Center
3501 Valley Blvd
Los Angeles, CA 90031

6:00pm — 8:00pm

Tarzana Rec Center (in Child
Care Center)

5700 Beckford Ave

Tarzana, CA 91356

Tues, March 18
6:00pm — 8:00pm

Virtual via Zoom
bit.ly/lapnavirtualmeeting318

6:00pm — 8:00pm
Westchester Rec Center

7000 W. Manchester Ave
Los Angeles, CA 90045

RSVP at:

bit.ly/
EngageLAPNA

Learn more at needs.parks.lacity.gov

DRAFT




LA Park Needs Assessment

ENGAGEMENT AND OUTREACH MATERIALS

WHAT DO YOU THINK? THE CITY OF LOS ANGELES WANTS TO KNOW WHAT FIND THE PARK!
® PARKS AND RECREATION FACILITIES PEOPLE NEED! IENCUENTRA EL PARQUE!
" > The City of Los Angeles is home to more than 500 parks ranging in size, from less
¢QUE OPINAS? iLA CIUDAD DE LOS ANGELES QUIERE SABER QUE PARQUES E INSTALACIONES than one acre to mars than 4,000 acres! 9ne
RECREATIVAS NECESITA LA GENTE! iLa ciudad de Los Angeles es hogar de mds de 500 parques de varios tamarios que varian desde menos de un acre

hasta mds de 4000 acres!

RENNAI SYLEDAEVLDU
WHAT DO YOU LIKE ABOUT YOUR PARK/RECREATION CENTER? VBOOKNEEDSAJIELITE
¢QUE LE GUSTA DE SU PARQUE/ CENTRO RECREATIVO? COLOR ME! IALOSFPRAMAWEAVLAD
\ICOLORE“ME’ WHY IS THIS IMPORTANT? S LIABILULGUTDEBASHA
¢POR QUE ES ESTO IMPORTANTE? TWNEIK ZTPOISEKNLTGC DID YOU
% When we understand what people think is AOLHHE SKFNLEOGATIR KNOW?
important, we can make a plan to help make :
WHAT DON'T YOU LIKE ABOUT YOUR PARK/RECREATION CENTER? thzs most important things?\appen fir’;t' B R e o -
¢QUE NO LE GUSTA DE SU PARQUE/ CENTRO RECREATIVO? | ELANRILAAOFSKLS ST F?O The first
iCuando entedemos lo que la gente piensa que es importante,
dl lab: 1 dl I e i
podemos dabore un pin pa ayudar  qu oscoses mds RBUCISBRLQAEMEP I M EENSINIES
MAHOFANLEBHNGSDRYV Angeles is
ORNCAGYANRORFLTGO over 130
WE WANT TO HEAR FROM YOU! SNEKMWE ITYRADEIGH years old!
. iEl pril
S —— CITY OF LOS ANGELES JQUEREMOS ESCUCHAR SU VOZ! AP e s B R RWE Al L5 Elprimer
¢QUE DEBE MEJORARSE? . ) DEPARTMENT OF RECREATION AND PARKS What do you need? A new playground or field in EWEOCLOUSEVPULVEDA ir;ge(ljisgzne
CIUDAD DE LOS ANGELES : your park? For something to be fixed in the park? KODHARHCKC CAHATFTEAH CEsGRGHE
DEPARTAMENTO DE RECREACCION Y PARQUES £Qus necesitas? sUn nuevo patio d recreo o campo en su pardue? beilsagistinsiyelim it s Qi Ny o
PARK NEEDS ASSESSMENT Feedback from all Angelenos will help determine ZOMBEREXPOCENTERI
L ) what is most important!
EVALUACION DE LAS NECESIDADES ;éo’;gs;nneprgggziec{e todos los Angelenos nos ayudardn a determinar qué es ECHO [PARK] EXPO CENTER
WHAT WOULD YOU LIKE TO SEE IN YOUR PARK/RECREATION CENTER? ——
¢QUE LE GUSTARIA VER EN SU PARQUE/ CENTRO RECREATIVO? DE LOS PARQUES GRIFFITH [PARK] LAKE BALBOA [PARK]
ACTIVITY BOOK VISTA HERMOSA BARNSDALL [ART PARK]
LIBRO DE ACTIVIDADES [PARK] LAKE HOLLYWOOD [PARK]
ELYSIAN [PARK] SEPULVEDA
A\ J

PARK ACCESS FIND THE PARK! HOW MANY

DID YOU HOW BIG IS AN ACRE?
- JENCUENTRA EL PARQUE! HAVE YOU

KNOW? ¢CUANTO MIDE L RE? WHAT'S YOUR ROUTE

: WHAT ANIMALS
: ANIMALS IN CITY PARKS HAVE YOU ACCESO AL PARGUE
THE CITY OF LOS ANGELES WANTS TO KNOW WHAT 3 LOSANIMALES ENPARGUES URBANOS SEEN IN To::zgrs ::fquiKE? RENEATSYLO0AEWDDU BEEN TO?
: o A -
PARKS AND RECREATION FACILITIES PEOPLE NEED! : EI/ LT, RGUE? H SE
There are : £Qué animales has. Onaotday, trees can, ke A
. < H u 7
JLA CIUDAD DE LOS ANGELES QUIERE SABER QUE PARQUES E INSTALACIONES more than : uanos R lw Llrle  teLvsianpar
RECREATIVAS NECESITA LA GENTE! fo.200 : Ao G A[1|R  2.VISTAHERMOSAPARK
acres of LET'SGETTO _ g H|T M E U|F|O0  3.LAKEBALBOAPARK
park land in H H THE PARK! ‘ E|L K L S|F|O 4 BARNSDALLARTPARK
the City! : : pEn RiB M E P|I|M  5AKEHOLLYWOOD PARK
Y 1FOO‘!’BALL S L M| A G S DIR|V 6 GRIFFITHPARK
FIELP 1.32 ACRES : : o|r AN RO F L TIG/O 7 SEPULVEDA
1 : : Is;:’lg SN LTy D E 1 GH gECHOPARK
H H 10 AlA PEERWFAILED
H H 2 EW LOUEEIPULVED A 9 EXPOCENTER
WHY IS THIS IMPORTANT? : : ko RHCK[c[aWAFFAHN
:POR QUE ES ESTO IMPORTANTE? H H ANDLNCUYSIHOYNDART
¢ : K zomM REXPOJCENTER
i i Sidewalk: Scan the QR
When we understand what people think is COLORME! important orgetting GET INVOLVED! ;INVOLUCRATE! codetoviit the
important, we can make a plan to help make N EVERY VOICE MATTERS! "EJ| -
the most important things happen first! YOU CAN DRAW' iCADA VOZ CUENTA! b
jCuando entedemos lo que la gente piensa que es importante, PEPOAPRL:-:-%"E ENGAGEMENT EVENTS ARE BEING HELD
podemos elaborar un plan para ayudar a que las cosas mas TAMBIEN PUEDES
importantes sucedan primero! BULAR PERSONAS AROUND THE CITY DURING 2025 AND
‘ EN EL PARGUE! YOU, YOUR FAMILY, AND FRIENDS CAN JOIN iEsconee lcdigo
IN PERSON OR VIRTUALLY. elstio web del
LOS EVENTOS DE PARTICIPACION OCURRIRAN A TRAVEZ DE LA proyecto!
CCIUDAD DURANTE EL 2025 Y USTED, SU FAMILIA Y SUS AMIGOS
PODRAN PARTICIPAR EN PERSONA O VIRTUALMENTE.
WE WANT TO HEAR FROM YOU!
VISIT THE PROJECT WEBSITE (NEEDS.PARKS.LACITY.GOV)

JQUEREMOS ESCUCHAR SU VOZ! TO EXPLORE EVENTS AROUND THE CITY AND TAKE OUR SURVEY.

VISITE EL SITIO WEB DEL PROYECTO (NEEDS PARKS LACITY.GOV) PARA CONOCER LOS
EVENTOS EN SU CIUDAD Y RESPONDER NUESTRA ENCUESTA.

What do you need? A new playground or field in

your park? For something to be fixed in the park?

¢ Qué necesitas? ;Un nuevo patio de recreo o campo en su parque?
¢Que se arregle algo en su parque?

'YOU MADE IT! /—q[“r\(']’?

iLO LOGRASTE!

Feedback from all Angelenos will help determine
what is most important!

jLos comentarios de todos los Angelenos nos ayudardn a determinar qué es
lo mds importante!

YOUTH ACTIVITY AND
EDUCATION MATERIALS

DRAFT



LA Park Needs Assessment

PROJECT WEBSITE

Marning Process  Community Engagement Rescurces  FAQ &

L
hJ

-

eation in LuaAnge%Hl -

for upcb ing
eetlng and surveys ?

e

"'

The City of Los Angeles is excited to begin work on updating its Park Needs Assessment for the
first time since 2009. The Park Needs Assessment will be a roadmap to just and fair capital
investment in parks and recreation and equitable connections to quality parks and recreation, to

meet current and future needs of residents!

GET INVOLVED!

Be part of the planning process for the City of Los Angeles Park Meeds Assessment! You can participate by attending a community event, taking the onfine survey, ar by writing 1

thea teamn directhy to ket u= knowe your thoughts. concermes, and big idess. Translate This Site

Select Language hd

ATTEND A COMMUNITY MEETING CAN'TMAKEITTOA

COMMUNITY MEETING? TAKE

m OUR SURVEY!

DRAFT



SURVEY/ENGAGEMENT RESPONSES




LA Park Needs Assessment

PHASE 1 SURVEY RESPONSES
ONLINE AND STATISTICALLY VALID SURVEY RESPONSES

2,398

SHORT ONLINE
SURVEY

1’008 RESPONSES
STATISTICALLY
VALID SURVEY

RESPONSES 1.750

FULL ONLINE

SURVEY
RESPONSES

DRAFT



LA Park Needs Assessment

The statistically valid survey
represents a representative
sample of the population in each
council district in the City of LA.

Q ()

| @ A
PARKS

Vo — &
""Essm?’\




LA Park Needs Assessment

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: ABOUT YOU

THE DEMOGRAPHIC MAKEUP OF THE STATISTICALLY VALID SURVEY'S RESPONDENTS CLOSELY MATCH

THAT OF THE CITY.

CITY OF LOS ANGELES STATISTICALLY VALID SURVEY ONLINE SURVEY

8%, 49
OTHER/MULTIPLE
BLACK
12% ‘ 47%
ASIAN OR HISPANIC
ASIAN INDIAN OR LATINO
3.8M
PEOPLE
28%
WHITE OR CAUCASIAN

OF THE 4,148 RESPONDENTS, 3,743 REPORTED
THAT THEY LIVE WITHIN AN LA ZIP CODE.

11% 2% 8%
aiack  OTHER/MULTIPLE 6%  omermuee 27%
0
13% “ 46% oLk ‘ HISPANIC
HISPANIC 0
S OR 11% OR LATINO
ASIAN INDIAN ' B ASIAN OR '
1 008 ASIAN INDIAN 2 710
) J

PEOPLE

PEOPLE

0
. 489%,
29 /0 WHITE OR CAUCASIAN
WHITE OR CAUCASIAN

WHICH OF THE FOLLOWING BEST DESCRIBES YOUR RACE/ETHNICITY?

DRAFT



LA Park Needs Assessment SVs ONLINE IN-PERSON

HOW TO READ THE SURVEY TAKEAWAYS I

Tabs at the top of each slide show
which survey source the content
came from.

Each tick mark represents a
different region. The percentage
shown should be compared to the
statistic shown in the middle of
the pie chart.

Central/East

West
South

Valley

XX%
Central/East

XX% XX% XX%
Valley South West

DRAFT



LA Park Needs Assessment SVs ONLINE IN-PERSON

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: QUICK TAKES

LESS THAN HALF OF RESPONDENTS FEEL THAT THERE ARE ENOUGH PARKS AND/OR RECREATION
CENTERS WITHIN WALKING DISTANGE OF THEIR HOME.

STATISTICALLY VALID SURVEY ONLINE SURVEY E:i'gAP(E;EISVIOENT

990 Total Respondents 4,097 Total Respondents 52 Total Respondents

48%

40%
West
41%

47%  44% S°uth
Valley Central/East

45%
46% Central/East
Valley 46%

46% West
South

DO YOU FEEL THERE ARE ENOUGH PARKS AND/OR RECREATION CENTERS
WITHIN WALKING DISTANCE OF YOUR HOME?
DRAFT



LA Park Needs Assessment

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: QUICK TAKES

THE MAJORITY OF RESPONDENTS TYPICALLY DRIVE OR WALK TO PARKS

& RECREATION CENTERS.
88%
59%
23%
1%
= F H B =

1,990 Total Responses
a e)o OTHER

SVS

&= Car

{ Walk

So Bike

4 Bus

(= Rail

&= Taxi or Carshare

v Dockless Scooter/Bike
l Other

PLEASE CHECK ALL THE WAYS YOU TYPICALLY TRAVEL TO THE PARKS AND RECREATION CENTERS THAT YOU USE.

DRAFT



LA Park Needs Assessment SVS

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: QUICK TAKES

MOST RESPONDENTS HAVE VISITED A GITY OF LA PARK IN THE PAST YEAR, WHILE ONLY ABOUT HALF
HAVE VISTED A CITY OF LA RECREATION CENTER.

T oaes RECREATION CENTERS

1,008 Total Respondents o 1,008 Total Respondents
94%
o, Central/East
(o]

Valley 94%
West

54%
Central/East

51% 50%
Valley West

HAVE YOU VISITED ANY PARKS AND RECREATION CENTERS OFFERED BY CITY

RECREATION & PARKS IN PAST 12 MONTHS?
DRAFT



LA Park Needs Assessment SVs ONLINE IN-PERSON

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: QUICK TAKES

NEARLY TWO THIRDS OF RESPONDENTS THINK PARKS ARE IN EXCELLENT OR GOOD CONDITION.

STATISTICALLY VALID SURVEY ONLINE SURVEY EHEAP(E;EISVIOENT

932 Total Respondents 4,104 Total Respondents 53 Total Respondents

1% 1%
POOR EXCELLENT

Y N l\
65% 19%

28%

549, 400/0

73% EXCELLENT OR GOOD EXCELLENT OR GOOD EXCELLENT OR GOOD
West GOOD
67% —
South Central/East
38%
64% Valley
Central/East 40%
South
61% 41%
VaIIey West

HOW WOULD YOU RATE THE PHYSICAL CONDITION OF LOS ANGELES PARKS?
DRAFT



LA Park Needs Assessment SVs ONLINE IN-PERSON

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: QUICK TAKES

MORE THAN HALF OF RESPONDENTS THINK RECREATION CENTERS ARE IN
EXCELLENT OR GOOD CONDITION.

STATISTICALLY VALID SURVEY ONLINE SURVEY E:i'gAP(E;EISVIOENT

518 Total Respondents 8 0 / 4,011 Total Respondents 41 Total Respondents

POOR
EXCELLENT .
9
FAIR 0 50% 37% 249
EXCELLENT OR GOOD EXCELLENT OR GOO EXCELLENT OR GOOD
GOOD
69%
West 34%
Central/East
65% 36%
South ?Igatl)f)ey z;;,th
West
57% o
Valley 20%

Central/East

HOW WOULD YOU RATE THE PHYSICAL CONDITION OF LOS ANGELES RECREATION CENTERS?
DRAFT



LA Park Needs Assessment SVS

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: QUICK TAKES

ABOUT ONE IN FOUR RESPONDENTS HAVE PARTICIPATED IN A RECREATION PROGRAM
IN THE PAST YEAR.

STATISTICALLY VALID SURVEY

1,008 Total Respondents

24%

PARTICIPATED IN A REC PROGRAM

HOW MANY PROGRAMS HAVE YOU PARTICIPATED IN DURING THE PAST 12 MONTHS?
DRAFT



LA Park Needs Assessment SVS

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: QUICK TAKES

OF THOSE THAT PARTICIPATED, OVER 75% RATED THE QUALITY OF RECREATION PROGRAMS AS
EXCELLENT OR GOOD. 19% 19

1-10 PROGRAMS 11+ PROGRAMS

14% ‘
STATISTICALLY VALID SURVEY 46 PROGRAMS
42%

1,008 Total Respondents 420/ { PROGRAM
23 PROGR AM% NUMBER OF PROGRAWS
PARTICIPATED IN

2 o / 245 Total Respondents
West

PARTICIPATED IN A REC PROGRAM
79%

Central/East ’
75% \ 7 6 o/ 0

Valley

EXCELLENT OR GOOD
245 Total Respondents

69%
South

HOW WOULD YOU RATE OVERALL QUALITY OF ALL RECREATION PROGRAMS YOUR HOUSEHOLD MEMBERS HAVE

PARTICIPATED?
DRAFT



LA Park Needs Assessment SVS

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: QUICK TAKES

MORE THAN 3/4 OF RESPONDENTS AGREE THAT RECREATION OR PARK FACGILITIES
ARE AVAILABLE WHEN THEY WANT TO USE THEM.

1,008 Total Respondents

77%
South

76%

Valley

76%
Central/East

75%
West

16%

STRONGLY AGREE/AGREE

PLEASE RATE YOUR LEVEL OF AGREEMENT WITH THE FOLLOWING STATEMENT: RECREATION OR PARKS FACILITIES

ARE ALWAYS AVAILABLE WHEN | WANT TO USE THEM.

DRAFT



LA Park Needs Assessment SVs IN-PERSON

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: QUICK TAKES

PEOPLE EXPERIENCING HOMELESSNESS IS THE MOST COMMON REASON RESPONDENTS DO NOT VISIT.

5,330 Total Responses

People experiencing homelessness there | 45/,
Too far from our residence | 37 /o
Do not know where to go/what is offered - | 3o
Facilities are not well-maintained | 3o
Lack of public restrooms | 30/

No visible patrolling presence |G 2o
Lack of parking by facilities/parks

Poor/uncomfortable atmosphere
Inadequate shade

Parks & facilities are too crowded
Desired facility/program is not offered
Facility operating hours are not convenient
Facilities lack right equipment

Facilities are not open/usable at night
Program times are not convenient

Fees are too high

Activities going on make me feel unsafe
| hear negative things

Inadequate lighting

Not enough people around to feel comfortable
Poor customer service by staff

Don't have time or interest

Registration for programs is difficult

Not accessible by public transportation
Fear of getting injured

Lack of bicycle parking

| don’t feel like | belong

Other

Not accessible to people with disabilities
Overpoliced

PLEASE CHECK ALL THE REASONS THAT PREVENT YOU OR MEMBERS OF YOUR HOUSEHOLD FROM VISITING PARKS
AND RECREATION CENTERS MORE OFTEN.
DRAFT



LA Park Needs Assessment

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: QUICK TAKES

ONLINE

MORE THAN 3/4 OF ONLINE RESPONDENTS FEEL SAFE AND/OR FEEL LIKE THEY BELONG IN AT

LEAST ONE PARK OR RECREATION FACILITY.

ONLINE SURVEY

1,687 Total Respondents

84%
West

S

83%
Central/East

82%
Valley

78%
South

82%

FEEL SAFE

IS THERE AT LEAST ONE PARK OR RECREATION
FACILITY IN LOS ANGELES WHERE YOU FEEL SAFE?

ONLINE SURVEY

1,642 Total Respondents

78%

West

77%
Central/East

74% FEEL LIKE THEY BELONG
Valley

70%
South

IS THERE AT LEAST ONE PARK OR RECREATION
FACILITY IN LOS ANGELES WHERE YOU FEEL LIKE YOU
BELONG?

DRAFT



LA Park Needs Assessment SVs ONLINE IN-PERSON

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: QUTDOOR FACILITIES

UNPROGRAMMED GREEN SPACES, NATURAL AREAS, AND MULTI-USE TRAILS (PAVED AND NON-PAVED)
ARE THE MOST IMPORTANT OUTDOOR FACILITIES TO RESPONDENTS.

3.725 Total Responses Unprogrammed green spaces I 460 1
Natural areas and wildlife habitats I 279%
Paved, multi-use trails (walking, jogging, biking) I 34% #1
Non-paved, multi-use trails (walking, jogging, biking) I 34% #2
Swimming pool I 25 %
Playgrounds I 249/ 12
Dog parks NN 18%
Park trees NG 1690 #3
Community gardens I 12 %0
Park shelters and picnic areas (in general) I 12,
Basketball courts GGG 1290
Tennis courts GGG 11%
Water play features (splash pad, spray park, etc.) I 119,
Pickleball courts IIIIEEEEGEGEGEGEN 99/
Rectangular sport fields (soccer, football, etc.) I 9°/,
Diamond sport fields (baseball, softball, kickball, etc.) I 7°0
Circular track and field facilities (walking, jogging) I 7°,
Public art I 60
Fitness equipment stations/zones I (9,
Other (please specify) I 5%
Drinking fountains I 4°%0
Downtown park spaces/hard plazas I 4%
Water access (fishing, kayaking, boating, etc.) I 4%0
Charcoal grills I 3%
Skate park (roller or board) I 3%
Mountain bike trails/courses I 39, ONLINE SURVEY
Cultural interpretation I 2%,
Bike parks (BMX, pump track, etc.) IIEEl 29,
Park shelters and picnic areas (rentable) I 29/,
Specialty hard courts (handball, etc.) IEE1%,
Sand volleyball courts I 19,
Disc/Frisbee golf courses I 19,

WHICH FOUR OF THE OUTDOOR FACILITIES LISTED BELOW ARE MOST IMPORTANT TO

YOU AND THE MEMBERS OF YOUR HOUSEHOLD?
DRAFT



SVS

LA Park Needs Assessment

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: OUTDOOR FACILITIES

UNPROGRAMMED GREEN SPAGES, NATURAL AREAS, AND MULTI-USE TRAILS (PAVED AND NON-PAVED)
ARE THE MOST IMPORTANT OUTDOOR FACGILITIES TO RESPONDENTS.

3,725 Total Responses

STATISTICALLY VALID SURVEY

VALLEY CENTRAL/ WEST SOUTH
EAST
1. Unprogrammed green 1. Unprogrammed green 1. Unprogrammed green 1. Unprogrammed green
spaces #2 spaces #1 spaces #2 spaces
2. Natural areas and 2. Natural areas and 2. Natural areas and 2. Paved, multi-use trails #1
wildlife habitats wildlife habitats wildlife habitats 3. Swimming pool #4
3. Non-paved, multi-use 3. Non-paved, multi-use 3. Non-paved, multi-use 4. Natural areas and
trail #4 trail #3 trail #3 wildlife habitats; Non-
4. Paved, multi-use trails #1 4. Paved, multi-use 4. Paved, multi-use trails #1 paved, multi-use trail;
trails; #2 (#4 - Playgrounds) Playgrounds #3

(#3 - Playgrounds)
Swimming pool

(#4 - Park Trees)
ONLINE SURVEY

WHICH FOUR OF THE OUTDOOR FACILITIES LISTED BELOW ARE MOST IMPORTANT TO
YOU AND THE MEMBERS OF YOUR HOUSEHOLD?
DRAFT



LA Park Needs Assessment SVs ONLINE IN-PERSON

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: INDOOR FACILITIES

SWIMMING POOLS, EXERCISE AND FITNESS EQUIPMENT, AND WALKING TRACKS ARE THE MOST
IMPORTANT INDOOR FACILITIES TO RESPONDENTS.

3224 Total Responses Swimming Pool I 33% 1
Exercise and fitness equipment I 32%
Walking/jogging track I 31% #3
Weight rooms/gyms G 23%
Rooms for arts and crafts, and games |GGG 229 #1
Traditional hard courts (basketball, volleyball, tennis, etc.) |GGG 189% 42
Spaces for fitness, aerobic, or other active classes |GGG 17% 2
None chosen I 17%
Space for meetings, parties, etc [IIIIIIIIEIEIGEGEGEGEGEGEGEGEGEE 16% #2
Lap pool I 15%
Makerspaces NG 13% +#3
Sauna I 12%
Specialty hard courts (pickeball, racquetball, etc.) GG 11%
Dining NG 109
Indoor Water Park [IIIIINININGgGEEEE 10°,
Ice or roller skating rinks NEEEEEEEE 9%,
Classroom space I 8°/o
Computer rooms (general use) I 7% ONLINE SURVEY
Indoor sports fields (soccer, etc.) |INIGNGNGz<G@GEG 6°0
Design labs I 6°,
eSports or video game rooms I 3%
Boxing ring I 2%

WHICH FOUR OF THE INDOOR FACILITIES LISTED BELOW ARE MOST IMPORTANT TO
YOU AND THE MEMBERS OF YOUR HOUSEHOLD?
DRAFT



SVS

LA Park Needs Assessment

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: INDOOR FACILITIES

SWIMMING POOLS, EXERCISE AND FITNESS EQUIPMENT, AND WALKING TRACKS ARE THE MOST
IMPORTANT INDOOR FACILITIES TO RESPONDENTS.

3,224 Total Responses

STATISTICALLY VALID SURVEY

VALLEY CENTRAL/ WEST SOUTH
EAST
1. Walking/jogging track 1. Swimming Pool #1 1. Exercise and fitness 1. Swimming Pool #1
2. Exercise and fitness 2. Walking/jogging track equipment 2. Walking/jogging track
equipment #3 3. Exercise and fitness 2. Swimming Pool #1 3. Exercise and fitness
3. Swimming Pool #4 equipment #3 3. Weight rooms/gyms equipment #2
4. Weight rooms/gyms; None 4. Rooms for arts and crafts, 4. Walking/jogging track 4. Rooms for arts and crafts,
chosen and games #2 (#2 - Traditional Hard Courts) ~@ndgames #3
(#1 - Rooms for Arts and Crafts) (#4 - Traditional Hard Courts)  (#3 - Rooms for Arts and Crafts) (#4 - Spaces for fitness,
(#2 - Traditional Hard Courts) (#4 - Spaces for fitness, aerobic, or other active classes)

aerobic, or other active classes)

ONLINE SURVEY

WHICH FOUR OF THE INDOOR FACILITIES LISTED BELOW ARE MOST IMPORTANT TO
YOU AND THE MEMBERS OF YOUR HOUSEHOLD?
DRAFT



LA Park Needs Assessment SVs ONLINE IN-PERSON

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: PROGRAMS

FITNESS, FESTIVALS, NATURE EXPERIENCES, AND ARTS AND CRAFTS CLASSES ARE THE MOST
IMPORTANT PROGRAMS TO RESPONDENTS.

HoosToulfemenies  Fitness/wellness programs | 320, 3
Special events/festivals | 310/
Nature experiences or environmental education |G 2/% #2
Arts and crafts classes | 26/
Recreation (drop-in) N 26
Seniors (age 50 and over) GG  241% #3
Aquatics (lessons, fitness, teams) || NG 21%
Youth and family | 20/ +1
None chosen [N 19°/,
Recreation (organized leagues) |GGG 17% #3
STEM programs | 14%
Teens [ 12°
Early childhood I 11%
Summer lunch program |GGG 3% ONLINE SURVEY
Inclusion support for people with disabilities || GGG 6%
Computer classes |GG 6%
Specialized programs for people with disabilities || | 5%

WHICH FOUR OF THE PROGRAMS LISTED BELOW ARE MOST IMPORTANT TO YOU AND

THE MEMBERS OF YOUR HOUSEHOLD?
DRAFT



SVS

LA Park Needs Assessment

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: PROGRAMS

FITNESS, FESTIVALS, NATURE EXPERIENGES, AND ARTS AND CRAFTS CLASSES ARE THE MOST
IMPORTANT PROGRAMS TO RESPONDENTS.

3,008 Total Responses

STATISTICALLY VALID SURVEY

VALLEY CENTRAL/ WEST SOUTH
EAST
1. Special events/festivals 1. Special events/festivals #3 1. Special events/ 1. Fitness/wellness programs #4
2. Fitness/wellness programs #4 2. Arts and crafts classes festivals; 2. Special events/festivals
3. Seniors (age 50 and over) #3 3. Fitness/wellness programs Fitness/wellness 3. Nature experiences or
4. Arts and crafts classes 4. Nature experiences or programs #4 environmental education; #3
(#1 - Youth and family) environmental education #1 3. Nature experiences or Recreation (drop-in);
(#2 - Recreation (organized (#2 - Youth and family) environmental education Arts and crafts classes
leagues) (#3 - Recreation (organized 4. Recreation (drop-in) #1  (#1 - Youth and family)
leagues) (#2 - Youth and family) (#2 - Seniors (age 50 and over)

(#3 - Recreation (organized
leagues)

ONLINE SURVEY

WHICH FOUR OF THE PROGRAMS LISTED BELOW ARE MOST IMPORTANT TO YOU AND
THE MEMBERS OF YOUR HOUSEHOLD?
DRAFT



LA Park Needs Assessment SVS

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: QUICK TAKES

MOST RESPONDENTS AGREE THAT PARKS, TRAILS, RECREATION FACILITIES, AND PROGRAMS PROVIDE
A WIDE RANGE OF BENEFITS.

STRONGLY DISAGREE DISAGREE AGREE STRONGLY AGREE S. AGREE + AGREE
Improves mental health & reduces stress _ 97%
Preserves open space & the environment _ 96%
mproves ovral auaty o ife | N 9
Provides opportunities to pursue leisure interests _ 959%
Increases opportunities for different cultures to interact _ 949,
mprovesCitys esiency & bioaiversity | N 937
Increases property values in surrounding areas [ T 939,
Protects historical assets of City _ 91 0/0
Helps attract new residents & businesses _ 910/0
promotes tourismin City [ B S,

THE FOLLOWING ARE SOME BENEFITS PARKS, TRAILS, RECREATION FACILITIES, AND PROGRAMS PROVIDE. FOR EACH
BENEFIT, PLEASE INDICATE YOUR LEVEL OF AGREEMENT.
DRAFT



LA Park Needs Assessment SVs ONLINE IN-PERSON

PHASE 1 SURVEY RESPONSES
TAKEAWAYS: FUNDING

MORE THAN HALF OF RESPONDENTS ARE SUPPORTIVE OF A BOND, TAX, OR LEVY TO
FUND PARKS AND RECREATION FACILITIES.

STATISTICALLY VALID SURVEY ONLINE SURVEY EHEAP(E;EISVIOENT

933 Total Respondents 4,011 Total Respondents 41 Total Respondents
T 22% 279, p p
NOT SUPPORTIVE

209,
NOT SU;,E 580/ 0

VERY SUPPORTIVE/
- /
Central/East

SUPPORTIVE
64%

West

VERY SUPPORTIVE

10%

VERY SUPPORTIVE/
SUPPORTIVE

VERY SUPPORTIVE/
70% / SUPPORTIVE

Central/East
64%
o West
o 63%
South

SUPPORTIVE 56%

Valley
58%
South
52%
Valley
HOW SUPPORTIVE ARE YOU OF A BOND OR SOME INCREASE IN TAXES OR LEVIES TO FUND THE TYPES OF PARKS AND
RECREATION CENTERS THAT ARE MOST IMPORTANT TO YOU AND YOUR HOUSEHOLD?

DRAFT



LA Park Needs Assessment ONLINE

PHASE 1 SURVEY RESPONSES
DESCRIBE LOS ANGELES PARKS AND RECREATION FACILITIES IN THREE WORDS

important nature rundown convenient - IaCklng needed

d rrrrrrrrrrr useful
= outdated rendly_
Sccaryrowded rrrrrrrr . b ttttttt dangerous
~underfunded -- ® Dusy - adeauete
" free potential essential g bea utlfu | ot
‘homeless

unsafe-

understaffed

family @
helpful  pickieball niCe
“““““““ welcoming @ diverse
sed Open insufficient

pretty dllapldated

SLT!S‘JQ'HGCGSS& I's

eeeeeeeee

mmmmmm

clean accessible -Peglected-
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LA Park Needs Assessment ONLINE IN-PERSON

PHASE 1 SURVEY RESPONSES

ADULT

“SENIOR SPORT
FITNESS, LEAGUES
COMMUNITY “MORE SHADED
ADVISORY PLAYGROUNDS.
BOARDS FOR o]:{c7.\, |F4>
EACH FACILITY.” RECREATIONAL

PROGRAMS FOR

YOUNGER CHILDREN

(18MONTHS - 3 YEARS)"

“PROGRAMS OF
NETWORKING AND
COMMUNITY GET
TO KNOW EACH
OTHER EVENT"

“MORE
“MORE NATURE AREAS INTERGENERATIONAL

WITH TREES AND TRAILS PROGRAMMING +

MORE TREES TO
g‘ngg'sbﬁP R ENCOURAGE PRIVATE

RELAXATION -
MEDITATION GARDEN"

“URBAN GARDENS
TO ADDRESS LOCAL
FOOD ACCESS”

WHAT PROGRAMS WOULD ENCOURAGE YOU TO USE PARKS AND RECREATION FACILITIES MORE?
DRAFT



LA Park Needs Assessment

PARK ECONOMICS

Understanding a baseline from the
last 25 years provides a framework to
project forward.




LA Park Needs Assessment

ECONOMICS PROCESS
THE PNA IS CONSIDERING HOW VARIOUS COSTS TIE TO THE OVERALL ECONOMICS OF LA PARKS.

2

L

EVALUATE
DATA

4

FUNDING
NEEDS

5

FUNDING
SOURCES

BENCH-
MARKING

EVALUATE BUDGET | BENCHMARK LA RAP IDENTIFY EXISTING  USE COST ESTIMATES IDENTIFY POTENTIAL

AND STAFFING DATA | SYSTEM BUDGET AND FUNDING GAPS TO SIZE CAPITAL FUNDING SOURCES
| STAFFING AGAINST AND OPERATIONS
: PEER CITIES & MAINTENANCE SUPPORT RAP ON
" FUNDING NEEDS POTENTIAL FUNDING
"""""" MECHANISM
STRATEGIES
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LA Park Needs Assessment

SETTING A BASELINE
PARK ACQUISITIONS 2000 - 2025 (ACRES)

117 PARKS
ACRES ACQUIRED
117 PARQUES
1200 | ADQUIRIDOS
iy e O O Qe Qe O O
1000
800
600
400 ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
200 e e e ottt et
— ]
2000 2005 2010 2015 2020 2025
YEARS
ANOS

Source: RAP
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LA Park Needs Assessment

SETTING A BASELINE

FUNDING SOURGES

CURRENT FUNDING SOURCES

CITY OF LA BUDGET

PROPOSITION K (CITY OF LA,
PASSED 1996, EXPIRES 2026)

MEASURE A (LA COUNTY,
PASSED 2016)

STATE FUNDING

FEDERAL FUNDING
QUIMBY/PARK FEES
OTHER AGENCY FUNDING
PHILANTHROPY

PLAYLA (EXPIRES 2028)

FUNDING SOURCES IN 2028 & BEYOND

WITHOUT NEW FUNDING MECHANISM

CITY OF LA BUDGET

MEASURE A (LA COUNTY,
PASSED 2016)

STATE FUNDING

FEDERAL FUNDING
QUIMBY/PARK FEES
OTHER AGENCY FUNDING
PHILANTHROPY

DRAFT



LA Park Needs Assessment

SETTING A BASELINE | ESTABLECER UNA LINEA DE BASE
OPERATING BUDGET

RAP’S OPERATING BUDGET IS FUNDED BY THREE SOURCES:

EARNED
REVENUE

\ \—/

CITY-CHARTER

PROPERTY GENERAL
TAX REVENUE FUND
ALLOCATION

DRAFT



LA Park Needs Assessment

SETTING A BASELINE | ESTABLECER UNA LINEA DE BASE

OPERATING BUDGET OVERVIEW FY 2025

$348M

TOTAL REVENUE & EXPENSES

REVENUE EXPENSES
$13M $92M
General Fund City General
Fund
$57M Reimbursement

Earned
Revenue

$34M

Administration

$131M

Maintenance

$278M
City-Charter

ADMINISTRATION

PUBLIC SAFETY
TECHNOLOGY SUPPORT

PARTNERSHIPS, GRANTS &
SPONSORSHIPS

GENERAL ADMINISTRATION &
SUPPORT

CAPITAL PROJECTS & PLANNING

PROGRAMMING

MUSEUMS & EDUCATIONAL

GRIFFITH OBSERVATORY

EXPO CENTER

AQUATICS

RECREATIONAL PROGRAMMING

VENICE BEACH

MAINTENANCE

LAND MAINTENANCE

BUILDING & FACILITIES

CITY SERVICES

WATER & ELECTRICITY

REFUSE COLLECTION SERVICES

Property Tax
Revenue
Allocation

$91M

Programming

Source: RAP, RAP interviews. In addition to General Fund reimbursements for staff benefits, RAP reimburses the City for utilities ($30M) and trash services ($3M) (captured in Maintenance).
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LA Park Needs Assessment

RAP OPERATING BUDGET OVER TIME

RAP’S ANNUAL OPERATING BUDGET HAS INCREASED FROM S167M IN FY 2009 TO S348M IN FY 2025. MOST OF THE INCREMENTAL
INCREASE IS ALLOCATED TO GENERAL FUND REIMBURSEMENTS.

$400M
$350M $339M $348M
$318M
|_
L $300M $299M
()
2 6245 $269M ¢ 63m
48M
(ZD $250M $236M
> 223M
= $212M $
o $200 $195M $205M
M $189M

o) $182M
)
2 $150M
<

]
B = M =
]
$100M
$50M

2009 2010 20M 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

FISCAL YEAR
B RAP Service Labor Expense B Dedicated Non_RAP Service

RAP Service Non-Labor Expense General Fund Reimbursement
Source: RAP
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ANNUAL OPERATING BUDGET
EXCL. GENERAL FUND REIMBURSEMENTS

LA Park Needs Assessment

RAP OPERATING BUDGET OVER TIME

REMOVING THE GENERAL FUND REIMBURSEMENT, RAP’S OPERATING BUDGET HAS NOT KEPT UP WITH INFLATION, GROWING BY
S78M FROM FY 2009 TO FY 2026 WITHOUT ADJUSTING FOR INFLATION.

M
$300 $252M 1 s10m

$242M — The gap

between
RAP's
operating
budget in

$250M

$200M the inflation-
adjusted
FY 2007
budget.
$150M
$100M
$50M

2009 2010 20MmM 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

FISCAL YEAR
B RAP Operating Budget (Actuals)

B RAP Operating Budget (Adjusted for Inflation)
Source: RAP, Mayor's Budget FY 2026. RAP Operating Expenses include RAP Service Labor Expense and RAP Service Non-Labor Expense. RAP Operating Expenses do not include General Fund Reimbursements.

DRAFT
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LA Park Needs Assessment

RAP OPERATING BUDGET OVER TIME

SETTING ASIDE GENERAL FUND REIMBURSEMENTS, BETWEEN 2009 AND 2023, RAP’S OPERATING BUDGET HAS INCREASED BY 35%
WITHOUT ADJUSTING FOR INFLATION, LAGGING CHANGES TO THE CITY OPERATING BUDGET AND MEDIAN RENT IN LA

PERCENTAGE CHANGE 2009 -2023

RAP Operating Budget 91%

RAP Operating Budget
(Excl. General Fund Reimbursement)

35%

I

Inflation Rate 42%

I

City Operating Budget 68%

RAP Full Time Staff -18%-
rap part Time staft  ~48% [ R

Median Rent in LA 83%

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
-60% -40% -20% -60% 0% 20% 40% 60% 80% 100%

Source: RAP, LA City, ACS (2009 - 2023), BLS CPI Inflation Calculator
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LA Park Needs Assessment

RAP STAFFING OVER TIME

RAP HAS NOT RECOVERED FROM STAFFING GUTS DURING THE GREAT RECESSION, DURING WHICH 30-40% OF POSITIONS WERE
ELIMINATED AND NOT RESTORED. THE FY 2026 PROPOSED BUDGET ELIMINATES 163 POSITIONS FROM FY 2025.

$400M Great Recession COVID-19 Pandemic 2,500

$354M
$348M

$350M

1,905 1,961

1,884 2,000
$300M

$269M

$250M 1,367 1537

$205M

[}
$200M
$77M
1,000
$150M
$130M
$113M
$100M
500
$50M
0

2001 20022003 2004 20052006 2007 200820092010 2011 2012 2013 2014 20152016 2017 2018 2019 2020 20212022 2023 2024 2025 2026

1,500

ANNUAL OPERATING BUDGET

B Total Operating Budget

e Full-Time Positions
Source: RAP

DRAFT
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LA Park Needs Assessment

RAP RELIANCE ON PART-TIME STAFF

RAP IS THE LARGEST EMPLOYER OF PART-TIME EMPLOYEES IN THE CITY. AS FULL-TIME STAFF HAS DECREASED, RAP HAS
INCREASINGLY RELIED ON PART-TIME STAFF TO TAKE ON GREATER RESPONSIBILITES.

FULL AND PART-TIME STAFF POSITIONS AUTHORIZED OVER TIME

14,000

10,000 10,000

12,000

8,000

10,000

6,000
8,000

5,088

4,196
| 3'678 3'702 3'770 4 5’792
2938 3,118 3,370 3,364 3,499 3,598

4,000 1,872

2,000
gl i o 2 ey e e oy ) Y ey

2007 2008 2009 2010 20M 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
FISCAL YEAR

. Full-Time Positions Authorized
|:| Part-Time Positions Authorized

Note: Part-time employees do not equate full-time employees, but total number of part-time employees. This chart does not include staff funded by administrative allocations from specials funds such as Quimby.
Source: RAP.
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LA Park Needs Assessment

RAP STAFF WAGES OVER TIME

RAP'S PART-SALARY BUDGET INCREASED BY 56°% BETWEEN FY 2008 AND FY 2026. HOWEVER, HOURLY WAGES FOR PART-TIME
POSITIONS HAVE INCREASED BY 64 - 89% OVER THE SAME PERIOD, RESULTING IN FEWER PART-TIME STAFF HOURS ANNUALLY.

$70M
$30 $60M
o $54M
= L 50M
2 24°
5 $25 .
0
7 —— $40M
$34M ” /
= ___
$20 — —-- $30M
B T
_----/.__-_ $20M
$15 $14 ‘---’---—
$13| T e $10M
$12
$10
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
FISCAL YEAR
[ ] Part-Time Salary Budget === poo| Lifequard e Special Program e=—= Recreation
Assistant || Assistant
FY 2008 Hourly Wage $34M $15 $13 $13
FY 2026 Hourly Wage $54M $24 $24 $24
Percentage Change (FYO9 - FY26) 56% 64% 89% 78%

Source: RAP, Mayor's Budget FY 2026. Three representative part-time positions were selected by RAP. 77% is an average of the increase in all three positions from FY 2008 to FY 2026. FY 2026 part-time salaries are projections based
on MOU and/or COLA adjustments, excluding bonuses.

Part-Time Salary Budget



LA Park Needs Assessment

RAP STAFF WAGES OVER TIME

FULL-TIME EMPLOYEE WAGES ALSO GREW OVER THE SAME PERIOD, INCREASING BY 40 - 42% FOR SELECT POSITIONS BETWEEN

FY 2009 AND FY 2026. HOWEVER, THE BUDGET FOR FULL-TIME SALARIES ONLY GREW BY 12% OVER THAT SAME PERIOD.

$75K $140M

$70K

$70K $118M $120M
$106M
> $65
5 $100M
B §60K 59K
S $80M
E $55K
$52 $60M
$50K
$40M
$45K
$41 20M
$40K $
$35K
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
. Full-Time Salary Budget ~ === Rocreation e Garden
Coordinator Caretaker
FY 2008 Annual Salary $106M $51,730 $40,991
FY 2026 Annual Salary $118M $71,798 $60,661
Percentage Change (FYO8 - FY26) 12% 42% 40%

Source: RAP, Mayor's Budget FY 2026. Two representative full-time positions were selected by RAP. 41% is an average of the increase in both positions from FY 2008 - FY 2026.
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LA Park Needs Assessment

PEER SYSTEM BENCHMARKING

THE CONSULTANT TEAM COMPARED RAP’S BUDGET, STAFFING, AND ACREAGE WITH OTHER PARK SYSTEMS TO IDENTIFY GAPS AND
OPPORTUNITIES FOR IMPROVEMENT.

City Category Population Annual % of City Acreage Full-Time
Budget Budget Staff per

Acre

Los Angeles, CA 4M $355M 3% 16K 0.10
San Francisco, CA Regional 1M $496M 4% 4K 0.49
San Diego, CA Regional ™ $215M 4% 42K 0.02
Chicago, IL Comparable 3M $493M 4% oK 0.36
New York, NY Comparable oM $1B 1% 30K 0.16
Dallas, TX Comparable ™ $301M 7% 21K 0.07
Washington, D.C. Aspirational /00K $274M 1% 9K 0.10

Source: RAP, ACS (2023), TPL (2023), Respective City Budgets. O&M Values are from actual City budgets from FY 2023. Capital Amounts are from TPL City Park Facts (2023). Both values are totaled to get the “Annual Budget” value.
Full-time staff do not include part-time or seasonal equivalents.
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LA Park Needs Assessment

PEER SYSTEM BENCHMARKING
PER CAPITA PUBLIC INVESTMENT

LA’S PER-CAPITA INVESTMENT IS LOWER THAN ALL OTHER BENCHMARKED CITIES.

$700
E' $600 $582
o $321
@)
E $500
|_
Z
>
= $400
L
>
-
O
4 $300
o
3 $262
=) $182
z $200 $155
Z $45

$39
$92 $137
$100 411 $116
.$81
Los Angeles, San Francisco, San Diego, Chicago,

CA CA CA IL

B O&M Investment Per Capita

[ ] Capital Investment Per Capita
Source: RAP, ACS (2023). O&M values are from actual City FY 2023 budgets. Capital amounts are from TPL City Park Facts (2023).

$137

New York,
NY

$70

$67

$232

$24
$208

Dallas,

$407

$280

$127

Washington,
DC
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LA Park Needs Assessment

PEER SYSTEM BENCHMARKING

PUBLIC AND PRIVATE INVESTMENT
COMPARED TO LA, MOST OF THE PEER SYSTEMS BENEFIT FROM SUBSTANTIAL FUNDING FROM OTHER PUBLIC AGENCIES OR PRIVATE
SOURCES BASED ON PARK SYSTEM REPORTING TO THE TRUST FOR PUBLIC LAND.

Los Angeles,

CA
>N P eee 1%
San Di ,
oA’
Chicago, 1%
New yor 84% 13%
Dallas, 96% 4%
TX
wstpgton 2%
0% 20% 40% 60% 80% 100%
Il Primary Public Agency B Private Spending
B Other Public Agency B Volunteer

Note: Dallas’s proportion of private spending should be greater than what is pictured as philanthropic dollars for Downtown Dallas, Inc were not caputed in the TPL data.
Source: TPL City Park Facts (2023).
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LA Park Needs Assessment

PEER SYSTEM BENCHMARKING

CONTRACTING
THE SHARE OF LA RAP’S BUDGET TOWARD CONTRACTS IS MORE THAN DALLAS, SAN FRANCISCO, AND WASHINGTON D.C. THESE

CITIES CONTRACT SERVICES FOR PROFESSIONAL EXPERTISE, FOOD AND BEVERAGE OPERATIONS, MAINTENANCE AND REPAIRS, AND
10 SUPPORT PROGRAMMING NEEDS SUCH AS HIRING INSTRUCTORS.

35%

30%
25%
20%
15%
10%

5%

3.8%

4.3% 3.6%

2.5%

Los Angeles, San Francisco, San Diego, Chicago, New York, Dallas, Washington,
CA CA CA IL NY X DC

ote: All contracting amounts are pulled from FY 2023 budget except for Dallas (FY 2024). San Francisco’s total contracting amount was calculated by adding up total contract amounts from January 2023 to December 2023 for the

N
San Francisco Recreation and Parks Department through the Data SF portal.
Source:RAP, City Budgets, Data SF, Dallas Parks and Recreation Budget Development Workshop Presentation.
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LA Park Needs Assessment

CAPITAL IMPROVEMENT PROJECTS 2000 - 2024

FUNDING AMOUNTS AND EXAMPLES OF CIP PROJECTS

<$100,000

Wabash RC ADA ramp

Encino Women'’s Club roof/
HVAC work

Bandini Canyon trail

David Gonzales RC gym
floor improvements

Pool drain replacements

Ferraro soccer fields field
lights

Beverly pocket park

Lincoln Heights Senior
Center restroom
restoration

Tierra de la Culebra
acquisition

Algin Sutton pool
replacement

Castle Peak Park
playground replacement

$1 MILLION - $10 MILLION

Venice Beach pier
refurbishment

Encino Park building &
outdoor improvements

Woodland Hills RC ball field
improvements

Algin Sutton RC swimming
pool

Alpine RC expansion

San Pedro High School
sports field

> $10 MILLION

Griffith Observatory phase
1

Rancho Cienega RC fitness
annex

Potrero Canyon Park
grading

DRAFT



LA Park Needs Assessment

CAPITAL IMPROVEMENT PROJECTS: FUNDING BY PARK 2000 - 2024

MORE THAN HALF OF PARKS HAVE REGEIVED SOME FORM OF CAPITAL FUNDING
BETWEEN GRANTS, QUIMBY, AND PROP-K.

¢——— VALLEY
* ¢

\F CENTRAL/EAST
% o

VALLEY SOUTH WEST CENTRAL/EAST

94% ' 60% ' 47‘) 96% '

Legend

NO CAPITAL INVESTMENT

. RECEIVED CAPITAL INVESTMENT

Source: RAP
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LA Park Needs Assessment

CAPITAL IMPROVEMENT PROJECTS: MOST RECENT INVESTMENTS

THE WEST AND VALLEY HAVE HAD MORE PARKS RECENTLY INVESTED IN
THAN THE SOUTH AND CENTRAL/EAST.

VALLEY SOUTH WEST CENTRAL/EAST

64%’ ‘ 92%
2017 - 2024 2017 - 2024

% OF PARKS WITH MOST RECENT INVESTMENT

70% ‘ 58% ’
2017-2024 2017-2024

2000 -2008

B 2009- 2016
20172024

Legend

[]  NOCAPITAL INVESTMENT
LAST CAPITAL INVESTMENT: 2000 OR EARLIER

L)

@,
O

%038
X
R4
>

*
»
93 o &

LAST CAPITAL INVESTMENT: 2024
Source: RAP
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It we do nothing to address
park access, by 2050
117,000 more people will live
without a park nearby.



LA Park Needs Assessment

PERSQUAREMILE
PERSQUAREMILE IS A UTILITARIAN TOOL

PerSquareMile is a utilitarian
tool.

It enables us to identify
locations where creating a
new park would produce the
greatest good for the greatest
number of people most
efficiently.

People without a park within a half-mile

No-park Population Served

Scenario

1,000,000

750,000

500,000

250,000

1

o W DN

Reduction Target

50

100

10%
25%
50%
/5%
100%

150

People Served Grid Count

200

86,437
216,092
432,185
648,277
864,370

250

300

7/

21
58
119
346
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LA Park Needs Assessment

SITE-BASED EVALUATION FRAMEWORK

L 2

3

IDENTIFY
POTENTIAL
TOOLS

DETERMINE PRIORITIZE
UNIVERSE SITES
OF SITES
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LA Park Needs Assessment

SITE-BASED EVALUATION FRAMEWORK

L

DETERMINE
UNIVERSE
OF SITES

) O
[
[
EXISTING PARKS |
(excluding sub-areas) :
[
[
[
i

POTENTIAL PARKS = o
(from PerSquareMile O
Assessment) | B
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LA Park Needs Assessment

SITE-BASED EVALUATION FRAMEWORK

L

DETERMINE
UNIVERSE
OF SITES

EXISTING PARKS

(excluding sub-areas)

POTENTIAL PARKS

(from PerSquareMile
Assessment)
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LA Park Needs Assessment

UNIVERSE OF SITES
EXISTING RAP PARKS AND FACILITIES

e e g = T

DE |.OSANGELES .“‘F-
1% |

v W ]
! 3 ' '|'d||l'.---.lll-d F
i

b &k

Source: OLIN, The Robert Group, HR&A, KDI



LA Park Needs Assessment

SITE-BASED EVALUATION FRAMEWORK

L

DETERMINE
UNIVERSE
OF SITES

) O
[]
[]
EXISTING PARKS |
(excluding sub-areas) :
[]
[]
[]

POTENTIAL PARKS | ¥ O
(from PerSquareMile O
Assessment) |
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LA Park Needs Assessment

UNIVERSE OF SITES
POTENTIAL PARKS

DEVELOPING AN INNOVATIVE

APPROACH T0 QUICKLY
IDENTIFY AREAS THAT NEED

NEW PARKS

EXISTING PARKS

(excluding sub-areas)

POTENTIAL PARKS {l O

(from PerSquareMile
Assessment) |
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LA Park Needs Assessment

SITE-BASED EVALUATION FRAMEWORK

2

PRIORITIZE
SITES

CITY AND COUNTY METRICS

RESILIENCY METRICS

EQUITY METRICS

PNA METRICS

EXISTING AND &
POTENTIAL PARKS

o, °

0
@@@

®
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LA Park Needs Assessment

SITE-BASED EVALUATION FRAMEWORK
THE PARK NEEDS ASSESSMENT WILL EVALUATE DATA AND COMMUNITY FEEDBACK TO EVALUATE NEEDS.

Highest @ Parks Physical Condition PNA Equity Score Climate Vulnerability @ Perceived Park Safety
Weight @ Rec Centers Physical Condition ~ CES or LAEI or SB535DC

Park Pressure Shade Availability

(&) Perceived Walkability
Measured Walkability Criminalization Burden Biodiversity + Habitat Metro Corridors
Capital Improvement History Conservation

Lovyest Community Priority Amenities Availability of Private Open Habitat Connectivity Infiltration and Recharge Opps
Weight Parks Condition Assessment Space

Park Visitation
MyLA311 Requests "%

Tree Species Composition

Water Quality Priority
LA County PNA

DRAFT



LA Park Needs Assessment

SITE-BASED EVALUATION FRAMEWORK

3

IDENTIFY
POTENTIAL
TOOLS

OTHER CITY METRICS
RESILIENCY METRICS
EQUITY METRICS
PNA METRICS

Guidelines and Best
Practices for Future:
Design

Policy

Engagement

L
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NEXT STEPS AND
UPCOMING DATES




LA Park Needs Assessment

WEBSITE

NEXT STEPS

Visit the project
website by scanning

The project website will
this QR code:

be updated with the
latest engagement and
ways to get involved!

nlo Angelu's‘ S
for upcb ing
ing and surveys “f

Each area of the city will T - 'A‘
have an interactive map to :
learn more about the parks

investment in parks and recreation and equitable connections to quality parks and recreation, to

i n you r n eig h bo rh OOd . meet current and future needs of residents!

GET INVOLVED!

Be part of the planning process for the City of Los Angeles Park Needs Assessment! You can participate by attending a community esent, taking the onfne survey, or by wniting to




LA Park Needs Assessment

ENGAGEMENT

NEXT STEPS

Equity meetings

to reach
communities and
stakeholders with
non-normative/
specialized
relationships to the
park system.

NEXT MEETINGS:

PHASE 2B

June, 2025

Virtual

| Equity General Session

Equity Special Sessions
July, 2025



LA Park Needs Assessment

ENGAGEMENT

THIS MONTH

In-person and virtual
meetings aimed

at reaching across
geographic areas of LA.

Thurs, May 29
6:00pm — 8:00pm
JT Harvard Rec Center

1535 W 62nd St
Los Angeles, CA 90047

Tues, June 3
6:00pm — 8:00pm
Lake View Terrace Rec

Center
11075 Foothill Blvd,

Lake View Terrace, CA 91342

Wed, June 4
6:00pm — 8:00pm
Lafayette Rec Center

625 La Fayette Park PI,
Los Angeles, CA 90057

NEXT MEETINGS:

Thur, June 5 Wed, June 11 Wed, June 25
6:00pm — 8:00pm 6:00pm — 8:00pm 6:00pm — 8:00pm
South Park Rec Center Friendship Auditorium Alpine Rec Center

345 E 51st St, 3201 Riverside Dr, 817 Yale St,

Los Angeles, CA 90011 Los Angeles, CA 90027 Los Angeles, CA 90012
Sat, June 7 Wed, June 18 Sat, June 28
10:00am — 12:00pm 6:00pm — 8:00pm 10:00am —12:00pm
Evergreen Rec Center Sepulveda Rec Center Granada Hills Rec Center
2844 E 2nd St, 8825 Kester Ave, 16730 Chatsworth St,

Los Angeles, CA 90033 Panorama City, CA 91402 Granada Hills, CA 91344
Tues, June 10 Sat, June 21 Tues, July 1

6:00pm — 8:00pm 10:00am —12:00pm  6:00pm —7:30pm
Peck Park Community Pan Pacific Senior Center = Zoom (virtual)

Center 141 S Gardner St,

560 N Western Ave, Los Angeles, CA 90036

San Pedro, CA 90732

Sign language interpreters, assistive listening devices, or any auxiliary
aides and/or services may be provided upon request. To ensure
availability, you are advised to make your request at least 72 hours prior
to this meeting. For additional information, please contact the project
team at LACityParksNeeds@theolinstudio.com.
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FOR MORE INFORMATION CONTACT | PARA MAS INFORMACION, PONGASE EN CONTACTO CON
CITY OF LOS ANGELES | DEPARTMENT OF RECREATION AND PARKS

Email: LACityParksNeeds@theolinstudio.com
Website: needs.parks.lacity.gov

@LACityParksNeeds

OLIN

THE ROBERT GROUP | KOUNKUEY DESIGN INITIATIVE | AGENCY: ARTIFACT | ESTOLANO ADVISORS
BETTER WORLD GROUP | GEOSYNTEC CONSULTANTS | HR&A ADVISORS | WEST OF WEST | GREENINFO NETWORK
LANDAU DESIGN + TECHNOLOGY | DHARAM CONSULTING | CALVADA SURVEYING | ETC INSTITUTE



